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FOREWORD 


Effective  and  efficient  Reserve  Component  (RC)  training  is 
of  paramount  importance  under  Total  Force  Policy.  Relative  to 
Active  Component  (AC)  training,  however,  RC  training  presents 
unique  challenges.  RC  soldiers  must  overcome  greater  small-unit 
geographical  dispersion  and  train  with  less  time,  mission- 
essential  equipment,  and  access  to  major  training/maneuver  areas 
than  their  AC  counterparts.  Contained  in  this  report  are  the 
results  of  a  nationwide  survey  conducted  to  identify  the  specific 
kinds  of  training  problems  encountered  in  the  RC  environment  and 
offer  solutions  to  the  problems  from  the  perspective  of  the 
soldier. 

The  survey  was  conducted  by  the  Training  Technology  Field 
Activity-Gowen  Field  (TTFA-GF) ,  whose  mission  is  to  improve  the 
effectiveness  and  efficiency  of  RC  training  through  the  use  of 
the  latest  in  training  technology.  The  research  task  supporting 
this  mission  is  entitled  "Application  of  Technology  to  Meet  RC 
Training  Needs"  and  is  organized  under  the  "Training  For  Combat 
Effectiveness"  program  area. 

The  National  Guard  Bureau  (NGB) ,  Office  of  the  Chief,  Army 
Reserve  (OCAR) ,  and  U.S.  Army  Forces  Command  (FORSCOM)  sponsored 
this  project  under  a  Memorandum  of  Understanding,  signed  12  June 
1985,  establishing  the  TTFA-GF.  The  results  of  this  survey  have 
been  presented  to  Assistant  Secretary  of  Defense  (Reserve  Af¬ 
fairs)  ;  Director,  NGB;  Director,  Army  National  Guard;  Chief  and 
Deputy  Chief,  Army  Reserve;  Chief,  Training  Support  Branch,  NGB; 
Chief,  Training  Division,  OCAR;  Chief,  RC  Training  Integration 
Division,  DAMO-TRR;  Chief,  RC  Branch  FORSCOM;  Director,  Training 
Development  and  Analysis  Directorate,  U.S.  Army  Training  and 
Doctrine  Command  (TRADOC) ;  the  1988  Adjutant's  General 
Conference;  and  the  Adjutant  General  of  Idaho. 
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NATIONWIDE  SURVEY  OF  SOLDIER  PERCEPTIONS  OF  RESERVE 
COMPONENT  (RC)  TRAINING 


EXECUTIVE  SUMMARY 


Requirement: 

Effective  and  efficient  Reserve  Component  (RC)  training  is 
of  paramount  importance  under  current  Total  Force  Policy.  Rela¬ 
tive  to  Active  Component  (AC)  training,  RC  training  presents 
unique  challenges.  RC  units,  for  example,  must  overcome  greater 
geographical  dispersion,  and  train  with  less  time,  mission- 
essential  equipment,  and  access  to  major  training  areas  than 
their  AC  counterparts.  The  present  survey  asked  Army  RC  soldiers 
what  kind  of  training  problems  they  were  encountering  in  this 
environment  and  how  these  problems  might  be  solved. 


Procedure : 

Separate  survey  instruments  were  constructed  for  officers, 
noncommissioned  officers  (E5-E9) ,  and  junior  enlisted  soldiers 
(E1-E4 ) .  Questions  for  each  group  were  developed  on  the  basis 
of  (a)  guidance  from  Forces  Command  (FORSCOM) ,  the  National  Guard 
Bureau  (NGB) ,  and  Office  of  the  Chief,  Army  Reserve  (OCAR) ; 

(b)  findings  from  a  prior  review  of  RC-related  survey  literature; 
and  (c)  results  of  a  related  assessment  of  RC  training  needs 
within  the  state  of  Idaho.  Questions  focused  on  identifying 
potential  solutions  to  problems  perceived  in  the  areas  of  train¬ 
ing  and  soldier  retention,  with  the  emphasis  placed  on  training. 

A  nationwide,  stratified,  random  sample  of  7,446  Army  Se¬ 
lected  Reserve  soldiers  was  selected  from  the  Reserve  Components 
Common  Personnel  Data  System  data  base.  At  the  time  of  survey 
distribution,  1,530  soldiers  were  no  longer  in  the  same  unit 
under  which  they  were  listed  in  the  data  base.  This  left  a  total 
of  5,916  potential  respondents.  Surveys  were  mailed  to  these 
soldiers  through  their  commanding  officers.  Soldiers  returned 
completed  surveys  in  sealed,  postage-paid,  preaddressed  envelopes 
to  their  commanders,  who  then  mailed  them  back  to  the  collection 
center.  Overall  survey  return  rate  was  69.4%.  Table  1  shows  the 
number  and  percentage  of  soldiers  who  responded  by  rank  and 
component . 
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Table  1 

Numbers  and  percentages  of  surveys  returned 


Rank 

Army  National 
Guard  (ARNG} 

U . S .  Army 
Reserve  (USAR} 

Total 

Number 

% 

Number 

% 

Number 

% 

Jr.  enlisted 

960 

68 

465 

54 

1425 

63 

NCO 

960 

76 

430 

61 

1390 

71 

Officer 

730 

80 

559 

72 

1289 

76 

Combined 

2650 

74 

1454 

62 

4104 

69 

Findings: 

Few  differences  in  responses  were  found  on  the  basis  of 
where  soldiers  were  located,  i.e.,  Continental  United  States  Army 
(CONUSA)  or  what  component  they  were  in,  i.e..  United  States  Army 
Reserve  (USAR)  or  Army  National  Guard  (ARNG) .  Some  differences 
were  found,  however,  on  the  basis  of  rank.  These  will  be 
discussed  in  relation  to  the  survey  questions  on  which  they 
occurred . 

In  general,  survey  results  showed  that  soldiers  are 
satisfied  with  being  in  the  RC.  Thus,  the  problems  and  solutions 
presented  below  in  regard  to  training  and  retention  should  be 
interpreted  against  this  positive  backdrop. 

Training 

In  regard  to  training,  soldiers  perceived  two  basic  problem 
areas:  insufficient  time  and  realism.  They  problems  are 

discussed  in  turn  below,  along  with  their  suggested  solutions. 

Problem:  Insufficient  Training  Time 

Most  (56%)  NCOs  and  officers  felt  that  they  needed  more  time 
to  train  subordinates.  Most  (66%)  soldiers  also  agreed  that  more 
time  should  be  devoted  to  training  individual  skills  before 
attempting  unit  training.  They  did  not  agree,  however,  that  less 
time  should  be  spent  on  unit  training.  Thus,  more  individual 
skill  training  was  desired  but  not  at  the  expense  of  unit 
training. 

Although  the  perception  was  that  more  individual  skill 
training  time  is  needed,  soldiers  indicated  that  they  were 
unwilling  to  spend  any  additional  time  under  current  training 
options.  Less  than  half  (32%)  of  the  RC  soldiers  surveyed,  for 
example,  would  be  willing  to  devote  additional  time  in  the  form 
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of  more  weekend  drills,  extra  annual  training  (AT)  periods  (38%) , 
longer  AT  periods  (44%) ,  or  longer  multiple  unit  training 
assemblies  (43%) .  Thus,  more  acceptable  ways  to  increase  time 
for  individual  skill  training  are  needed.  Some  suggested 
solutions  are  listed  below.  They  include  eliminating  wasted 
drill  time,  increasing  the  quality  and  availability  of  formal 
training  options,  and  providing  an  opportunity  for  self -conducted 
training. 

Solutions  to  Insufficient  Training  Time 

1.  use  drill  time  more  efficiently.  NCOS  indicated  that 
only  35%  of  their  drill  time  was  spent  conducting  training. 

Junior  enlisted  soldiers  said  that  only  31%  of  their  drill  time 
was  spent  receiving  training  while  28%  of  drill  time  was  actually 
spent  doing  nothing.  Fifty-eight  percent  of  all  soldiers 
surveyed  felt  that  the  biggest  reason  drill  time  was  not  used 
well  was  because  of  interference  from  nontraining  requirements, 
e.g.,  administrative  tasks.  Wasted  time  needs  to  be  eliminated 
and  time  spent  on  nontraining  activities  needs  to  be  reduced  at 
the  unit  level  so  that  a  greater  percentage  of  available  drill 
time  can  be  spent  building  or  maintaining  requisite  skills.  Some 
of  the  ways  to  eliminate  wasted  time  include 

a.  Provide  more  hip-pocket/opportunitv  training.  One  way 
to  increase  drill  time  efficiency  is  through  the  use  of  hip- 
pocket/opportunity  training,  i.e.,  individual  skill  training 
conducted  by  squad/section  leaders  during  breaks  and  pauses  in 
collective  training  activities.  Hip-pocket  training  provides 
more  usable  training  time  because  it  converts  existing  wasted  or 
"down  time"  into  productive  training  time.  Although  soldiers 
felt  that  hip-pocket  training  needed  improvement,  they  endorsed 
it  as  one  of  the  ways  for  making  training  more  effective  and 
efficient  (see  Table  2) . 

b.  Give  NCOs  and  officers  more  paid  time  to  plan.  As  shown 
in  Table  3,  about  half  (49%)  of  the  NCOs  and  officers  felt  that 
they  did  not  have  enough  time  to  plan  and  prepare  for  training. 

In  addition,  although  there  were  differences  in  perception  across 
ranks,  over  half  (58%)  of  all  soldiers  surveyed  felt  that 
training  needed  to  be  better  planned  and  organized.  Currently, 
NCOs  and  officers  spend  an  average  of  2  hours  out  of  every  16- 
hour  drill  planning  training  rather  than  conducting  training. 

They  also  spend  an  average  of  4  unpaid  hours  per  month  planning 
training  outside  of  drill.  Apparently,  the  amount  of  planning 
time  is  still  not  enough  given  most  soldiers'  perception  of 
disorganization.  NCOs  (64%)  and  officers  (72%)  did  say  that  they 
would  be  willing  to  devote  more  time  outside  of  drill  if  they 
were  paid  to  do  so.  This  time  could  be  used  for  planning,  with 
the  result  being  increased  drill  efficiency  without  increased 
drill  frequency.  Without  additional  pay,  however,  it  is  unlikely 
that  a  sufficient  amount  of  extra  planning  time  will  be  donated 
in  the  future. 
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Table  2 

Percentage  of  soldiers  agreeing  with  questions  about  hip-pocket/ 
opportunity  training 


Survey  question 

E1-E4 

E5-E9 

Officers  Overall 

Hip-pocket  training  mate¬ 
rials  are  important  con¬ 
tributors  to  NCO  success 
in  training  subordinates 

_ a 

69 

Hip-pocket/opportunity 
training  needs  to  be 
improved 

... 

63 

H ip-pocket/ opportun ity 
training  should  be  con¬ 
ducted  more  often 

59 

Better  hip-pocket  train¬ 
ing  would  really  improve 
my  unit's  training 

— 

— 

61 

Percentages  are  listed  separately  for  all  three  ranks  only  when 
the  percentages  for  at  least  two  ranks  reliably  differ  from  one 
another. 

Table  3 

Percentage  of  soldiers  agreeing  with  questions 

about  planning 

Survey  question 

E1-E4 

E5-E9 

Officers  Overall 

Training  needs  to  be 
better  planned/organized 

61 

59 

46  58 

Not  enough  time  to 
prepare 

_ a 

— 

49 

aJunior  enlisted  soldiers  were  not  asked  this  question. 


c.  Increase  the  f lexibilitv/varietv  of  training  options. 
Options  that  require  full  unit  attendance,  such  as  longer  or  more 
frequent  drill  or  AT  periods,  will  not  be  successful  because  most 
part-time  soldiers  are  not  willing  to  devote  additional  time  in 
these  ways.  If  attendance  is  enforced,  then  attrition  could  go 


up.  The  flexibility/variety  of  training  options  needs  to  be 
increased  to  accommodate  those  soldiers  who  are  willing  to  spend 
more  time  per  se.  The  Army  can  leverage  this  willingness  only  if 
training  options  require  the  individual  soldier,  and  not  the 
entire  unit,  to  be  present.  Example  options  might  include 
(a)  drills  that  focus  only  on  individual  skills,  and  (b)  Split 
Unit  Training  Assemblies  (SUTAs)  for  which  soldiers  could  indi¬ 
vidually  volunteer.  The  key  is  to  have  enough  training  option 
flexibility  to  (a)  leverage  the  time  offered  by  those  who  can 
devote  it,  and  (b)  not  force  into  attrition  those  who  cannot. 

Some  soldiers,  for  example,  said  that  they  were  willing  to 
participate  in  seasonal  active  duty  (2  or  3  months  a  year) . 
Although  this  option  would  not  be  for  everyone.  Table  4  shows 
that  a  substantial  percentage  of  soldiers  would  be  able  to  go  on 
seasonal  active  duty  if  they  could  specify  at  least  the  time  of 
year,  and  even  a  greater  percentage  if  they  could  specify  both 
the  time  and  place.  Fifty-six  percent  of  the  junior  enlisted 
soldiers,  44%  of  the  NCOs,  and  34%  of  the  officers  surveyed 
agreed  that  they  could  assume  full-time  active  duty  with  the  RC 
on  a  seasonal  basis  if  given  the  option  of  when  and  where.  This 
extended  time  could  be  spent  in  military  schools  or  training  with 
AC  units.  Table  4  also  shows  that  most  soldiers,  especially 
officers,  would  be  willing  to  devote  additional  paid  time  (about 
16  hours  per  month)  between  drills  but  not  necessarily  during 
drills.  Training  options  should  be  developed  that  take  advantage 
of  this  significant  chunk  of  time. 

2 •  Increase  crualitv/availabilitv  of  formal  training  op¬ 
tions.  This  option  would  include  allocation  of  more  funds  to 
send  RC  soldiers  to  AC  schools  for  training.  Officers  (65%) , 

NCOs  (62%) ,  and  junior  enlisted  soldiers  (49%)  all  agree  that 
this  additional  funding  is  needed  to  increase  AC  school  avail¬ 
ability  to  the  RC.  This  option  would  also  call  for  the  improve¬ 
ment  of  Reserve  Forces  (RF)  schools.  As  shown  in  Table  5,  RF 
schools  are  more  available  than  AC  schools,  but  they  are  per¬ 
ceived  by  RC  soldiers  to  be  lower  in  quality. 

When  offered  as  one  of  multiple  means  for  MOS  qualification, 
RC  soldiers  preferred  larger  proportions  of  training  to  come  from 
AC  school,  supervised  on-the-job  training  (SOJT) ,  and  home  study 
than  from  RF  school.  When  offered  as  a  sole  means  for  MOS  quali¬ 
fication,  RC  soldiers  across  both  components  preferred  AC  school 
and  SOJT  over  RF  school.  These  findings  reveal  much  potential 
for  improvement  in  the  reliability  and  quality  of  course  offer¬ 
ings  by  RF  schools. 
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Table  4 

Percentage  of  soldiers  willing  to  devote  more  time  to  the  RC  in 
specific  ways 


Survey  question 

E1-E4 

E5-E9 

Officers 

Overall 

Willing  to  work  more 
paid  drills 

28 

33 

42 

32 

Willing  to  work  more 

MUTA-5 ' s  &  -6's 

— 

— 

— 

43 

Willing  to  work  more 
paid  time  between  drills 

63 

64 

72 

67 

Willing  to  work  2-3 
months  active  duty  if  I 
select  site  but  not  time 

.  — 

15 

Willing  to  work  2-3 
months  active  duty  if  I 
select  time  but  not  site 

_  „ 

—  — 

34 

Willing  to  work  2-3 
months  active  duty  if  I 
select  site  and  time 

56 

44 

34 

47 

Table  5 

Percentage  of  soldiers  agreeing  with 

questions 

about  AC 

and  RF 

schools 

Schools 

Survey  question 

AC 

RF 

Good  instructors 

86 

69 

Good  course  content 

86 

69 

Good  facilities 

86 

45 

Good  equipment 

82 

50 

Easy-to-meet  schedule 

50 

62 

Enough  student  openings 

53 

60 

Besides  AC  and  RF  school  training,  a  third  formal  training 
option  could  be  structured  SOJT,  e.g.,  an  organized  training  plan 
detailing  what  tasks  need  to  be  trained,  as  well  as  how  and  when 
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task  training  is  to  be  conducted  and  subsequent  performance 
tested.  Structured  SOJT  could  be  a  reasonable  alternative  when 
funding  for  AC  school  attendance  is  not  available  and  needed 
training  courses  are  not  offered  through  RF  school.  Of  the 
soldiers  surveyed,  87%  agreed  that  SOJT  was  effective,  and  83% 
agreed  that  MOS  qualification  would  take  longer  if  SOJT  were 
eliminated.  Only  23%  agreed  that  quality  would  improve  if  SOJT 
were  eliminated,  whereas  54%  agreed  that  attrition  would  increase 
if  SOJT  were  no  longer  an  option.  Besides  AC  school  training, 
SOJT  is  the  method  most  preferred  by  RC  soldiers  for  MOS 
reclassification  training.  Part  of  structured  SOJT  could  involve 
the  option  of  self -conducted  training  as  described  next. 

3.  Allow  for  self-conducted  training.  RC  soldiers  should 
be  offered  the  opportunity  to  train  themselves  outside  of  regular 
drill  while  at  home.  As  shown  in  Table  6,  soldiers  liked  the 
notion  of  home  study  (even  when  coupled  with  followup  performance 
testing)  and  believed  that  video-cassettes,  computers,  or 
simulators  would  be  particularly  effective  instructional  media 
within  the  home  environment.  Soldiers  said  that  they  would  work 
more  paid  hours  if  allowed  to  do  so  at  home  and  a  greater 
percentage  agreed  that  home  study  should  be  done  in  addition  to 


(77%) ,  rather  than  in  place 

of  (48%), 

regular 

drills. 

Table  6 

Percentage  of  soldiers  agreeing  with 

questions 

about  home 

study 

Survey  question 

E1-E4 

E5-E9 

Officers 

Overall 

I  would  work  more  paid 
hours  if  I  could  study  at 
home  w/  followup  testing 

_ 

68 

I  would  do  home  study  in 
addition  to  regular  drill 

— 

— 

— 

77 

I  would  do  home  study  in 
place  of  regular  drill 

— 

— 

— 

48 

Home  study  with  video  cas¬ 
settes  would  be  effective 

— 

— 

— 

87 

Home  study  with  computers 
would  be  effective 

— 

— 

— 

65 

On  the  basis  of  survey  responses,  it  is  apparent  that 
soldiers  would  participate  in  a  training  option  that  would  allow 
them  to  conduct  at  least  some  self-training  under  minimal  unit 
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supervision,  perhaps  in  the  form  of  followup  performance  testing. 
This  testing  would  be  necessary  to  certify  that  training 
requirements  were  indeed  met.  Such  a  self -conducted  training  and 
evaluation  program  could  form  the  nucleus  of  structured  SOJT  and 
be  used  to  supplement  Inactive  Duty  Training  (IDT) /Annual 
Training  (AT)  and  contribute  substantially  to  solving  the 
problems  associated  with  MOS  reclassification  and  skill 
sustainment  training.  Although  the  program  could  be  administered 
through  RF  schools,  the  chain  of  command  could  continue  to  hold 
control  over  soldier  participation,  evaluation,  and  compensation. 

If  adopted,  a  self-conducted  training  program  should  include 
the  following  features: 

1.  It  should  be  offered  in  addition  to  and  not  in  place  of 
regular  drills. 

2.  It  should  involve  materials  and  equipment  that 
preferably  can  be  taken  home  or  at  least  individually 
scheduled  for  use  at  the  armory,  training  center,  or 
other  local  training  facility. 

3.  Performance  evaluation/testing  should  provide  the  basis 
for  determining  if  soldiers  have  completed  training  and 
should  be  paid. 

4.  Payment  should  be  based  on  the  number  of  tasks  completed 
and  performance  tests  passed  and  not  on  the  amount  of 
time  spent. 

Problem:  Insufficient  Realism 

Throughout  the  Army,  realistic  training  during  peace  time  is 
difficult  to  conduct  because  of  safety  and  environmental 
concerns.  In  addition,  RC  units  must  overcome  specific 
constraints,  such  as  limited  access  to  range/maneuver  areas  and 
lack  of  mission-essential  equipment,  that  reduce  training  realism 
even  further.  Most  RC  soldiers  agreed  that  training  would  be 
more  realistic  if  supported  by  (a)  more  wartime  equipment  (76% 
agree) ,  (b)  more  simulators  and  training  devices  (73%  agree) ,  and 
better  physical  facilities  (72%  agree) . 

Although  AT  is  seen  by  soldiers  in  the  field  as  being  highly 
effective  (93%  agreed) ,  there  is  a  question  as  to  whether  even 
collective  training  is  realistic  enough.  This  is  because  the 
Multiple  Integrated  Laser  Engagement  System  (MILES)  is  used 
infrequently,  even  among  combat  arms  units.  Seventy-three 
percent  of  the  soldiers  surveyed  from  combat  arms  units  said  that 
they  rarely  or  never  used  MILES;  53%  have  never  personally  used 
MILES;  46%  said  that  soldiers  in  their  units  knew  how  to  operate 
MILES;  and  26%  said  that  someone  in  their  unit  could  maintain 
MILES  equipment.  This  relatively  low  level  of  experience 
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with  MILES  equipment  would  suggest  a  deficit  in  the  number  and 
realism  of  tactical  engagement  simulation  exercises  conducted. 
What  can  be  done  then  to  promote  realistic  training? 

Solutions  to  Insufficient  Realism 


1.  Increase  computer/simulator  availability  at  armories  and 
training  centers.  Surveyed  officers  and  NCOs  felt  that  one  of 
the  greatest  training  obstacles  they  had  to  overcome  was  the  lack 
of  simulators  and  training  devices.  Soldiers  of  all  ranks  were 
highly  in  favor  of  adding  more  realism  to  training  by  having  more 
access  to  whole-  and  part-task  simulators,  microcomputers,  and 
training  devices.  Eighty-one  percent  of  the  soldiers  surveyed, 
for  example,  agreed  that  simulators  could  help  them  maintain 
their  skills;  65%  felt  that  simulators  needed  to  be  used  more 
often;  86%  would  use  computers  during  drills,  and  62%  would  use 
them  between  drills,  if  they  were  available. 

2 .  Facilitate  and  encourage  more  frequent  and  effective  use 
of  MILES.  Seventy-three  percent  of  combat  arms  soldiers  said 
that  MILES  would  help  them  train  better.  Such  technology  can 
provide  challenging  opportunities  to  make  decisions  and  exercise 
collective  skills,  which  otherwise  cannot  be  performed  fre¬ 
quently.  Not  only  would  MILES  usage  improve  collective  skill 
proficiency,  but  also  proficiency  on  such  individual  skills  as 
use  of  cover  and  concealment,  marksmanship,  employment  of  crew- 
served  weapons,  and  fire  control  techniques. 

One  suggested  method  for  increasing  the  frequency  and 
quality  of  MILES  use  is  to  set  up  full-time  training  committees 
to  help  with  MILES  installation  on  vehicles.  Seventy  percent  of 
combat  arms  soldiers  agreed  with  this  suggestion.  The  same 
committees  could  also  help  to  control  and  umpire  MILES-based 
tactical  engagement  exercises.  Sixty-seven  percent  of  combat 
arms  soldiers  agreed  that  such  committees  should  be  used  to  fill 
this  role. 


Retention 

Although  the  primary  emphasis  of  the  present  survey  was  on 
training,  some  questions  were  also  asked  about  soldier  retention. 
The  purpose  of  these  questions  was  both  to  (a)  identify  reasons 
why  soldiers  might  want  to  leave  as  well  as  stay  in  the  RC,  and 
(b)  determine  whether  or  not  training  quality  is  a  factor  related 
to  attrition. 

Problem;  Attrition 

The  five  most  frequently  mentioned  reasons  for  soldiers 
wanting  to  leave  the  RC  are  listed  in  Table  7.  All  are  about 
equal  in  importance  and  relate  to  a  lack  of  recognition/promotion 
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(especially  at  the  junior  enlisted  level) ,  wasted  training  time 
and  an  associated  limited  sense  of  accomplishment,  and  civilian 
job  and  family  concerns. 


Table  7 


Percentage  of  soldiers  agreeing  with 
the  RC 

reasons 

for  wanting 

to  leave 

Survey  question 

E1-E4 

E5-E9 

Officers 

Overall 

Lack  of  promotion 

42 

33 

18 

33 

Wasted  training  time 

34 

28 

25 

30 

Low  sense  of  accomplish¬ 
ment  within  the  RC 

— 

— 

— 

30 

Lack  of  recognition 

33 

29 

20 

29 

Civilian  job/family 

— 

— 

— 

28 

Solutions  to  Attrition 


The  apparent  solutions  to  solving  RC  retention  problems  lie 
mostly  in  three  areas:  (a)  increasing  soldiers'  sense  of  accom¬ 
plishment  through  better  training  and  use  of  time,  (b)  providing 
sufficient  recognition  for  noteworthy  performance,  and  (c)  lever¬ 
aging  those  aspects  of  the  RC  that  motivate  soldiers  to  stay  in. 
As  shown  in  Table  8,  the  most  important  reason  why  soldiers  re¬ 
main  in  the  RC  is  the  friendship  established  with  other  soldiers. 
Other  reasons  include  doing  something  worthwhile,  the  opportunity 
to  protect  the  country,  leadership  opportunities,  and  retirement 
benefits. 

By  providing  better  training,  unit  leaders  can  reduce  wasted 
time  and  give  soldiers  a  greater  sense  of  accomplishment.  Both 
will  lead  to  better  soldier  retention.  Correlations  among  survey 
responses  revealed  that  quality  of  training  is  positively  related 
to  soldier  satisfaction  (r  =  .62),  and  that  satisfaction  is 
related  to  retention  (r  =  .76).  Although  correlation  does  not 
prove  causation,  these  findings  at  least  suggest  that  a  higher 
quality  of  training  will  lead  to  a  greater  level  of  soldier 
satisfaction  which,  in  turn,  will  lead  to  greater  retention. 
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Table  8 


Percentage  of  soldiers  agreeing  with 
in  the  RC 

reasons 

for  wanting 

to  stay 

Survey  question 

E1-E4 

E5-E9 

Officers 

Overall 

Friends  in  unit 

— 

— 

— 

82 

Doing  something  worthwhile 

73 

81 

87 

79 

Chance  to  defend  country 

— 

— 

— 

77 

Leadership  opportunity 

65 

76 

84 

73 

Retirement  benefits 

59 

77 

80 

70 

Unit  leaders  can  also  influence  retention  by  ensuring  that 
soldiers  receive  recognition  for  noteworthy  accomplishment, 
opportunities  for  advancement  to  the  extent  possible,  and  prompt 
promotion  when  earned.  A  recognition  system  could  also  be 
implemented  to  acknowledge  smaller  increments  of  progress  toward 
promotion.  This  would  allow  leaders  to  do  even  more  to  give  RC 
soldiers  the  needed  sense  of  accomplishment. 

Lastly,  unit  leaders  can  influence  retention  by  encouraging 
friendships  among  unit  members.  One  way  to  do  this  would  be  to 
assign  friendly  "sponsors"  to  new  unit  members.  Such  efforts 
should  not  only  increase  retention,  but  also  help  to  build  unit 
cohesion. 


Conclusions 


Training 

Insufficient  time.  Overall,  RC  soldiers  perceived  training 
to  suffer  from  a  lack  of  available  time.  While  there  may  indeed 
not  be  enough  training  time  available,  the  amount  of  shortfall 
will  continue  to  be  difficult  to  estimate  until  available  time  is 
used  efficiently.  Thus,  efficient  use  of  available  time  is 
necessary  before  a  legitimate  case  can  be  made  for  needing  more. 
Surveyed  soldiers  indicated  that  current  training  efficiency 
could  be  improved  by  (a)  increasing  emphasis  on  the  use  of  hip- 
pocket/opportunity  training,  (b)  providing  officers  and  NCOS  with 
paid  time  for  planning  outside  of  drill,  and  (c)  reducing  or 
reallocating  unit  nontraining  requirements. 

If  actions  such  as  these  are  taken  and  there  still  is  not 
enough  time,  then  the  question  becomes  "Where  can  additional  time 
be  found?"  Survey  results  indicated  that  soldiers  were  unwilling 
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to  devote  more  time  under  current  options,  e.g.,  longer  or  more 
frequent  drills  or  AT  periods.  To  mandate  such  options  would 
surely  aggravate  retention. 

Fortunately,  there  are  ways  to  increase  training  time, 
especially  that  for  individual  skill  development,  that  are  more 
acceptable  to  the  part-time  soldier.  Junior  enlisted  soldiers, 
for  example,  endorsed  the  notion  of  self -conducted  training  with 
followup  performance  testing,  and  seasonal  active  duty  if  given 
the  choice  of  time  and  location.  Officers  and  NCOs  said  that 
they  would  be  willing  to  spend  more  time  planning  for  training  if 
paid  to  do  so.  Additional  planning  time  would  increase  training 
efficiency,  especially  during  weekend  drills  where  the  need  seems 
to  be  the  greatest. 

In  general,  a  variety  of  different  options  is  needed  to  give 
soldiers  the  opportunity  to  devote  more  training  time  in  ways 
that  fit  their  personal  situation.  Options  that  would  not 
require  full  unit  participation,  e.g.,  self-conducted  training, 
would  seem  to  hold  the  most  promise. 

Insufficient  realism.  Most  soldiers  agreed  that  training  in 
general  could  be  improved  through  increased  availability  and  use 
of  wartime  equipment  and  simulators/training  devices.  Actions  to 
achieve  this  end  should  also  ensure  the  desired  level  of 
realistic  training.  Better  and  more  frequent  use  of  MILES  for 
simulated  tactical  engagement  exercises,  for  example,  would 
provide  RC  soldiers  with  the  opportunity  to  make  the  kinds  of 
decisions  and  perform  the  kinds  of  collective  skills  that  would 
also  be  exercised  within  a  "real”  threat  environment. 

Retention 

Although  training  issues  were  the  primary  concern  of  the 
present  survey,  soldiers  were  also  asked  about  their  reasons  for 
wanting  to  leave  or  remain  in  the  RC.  Their  reasons  for  wanting 
to  leave  related  to  wasted  training  time  and  an  associated 
limited  sense  of  accomplishment,  lack  of  recognition/promotion, 
and  civilian  job  and  family  concerns.  Their  primary  reason  for 
wanting  to  stay  was  friendship  with  fellow  unit  members. 

Thus,  unit  leaders  can  influence  retention  in  several  ways. 
First,  they  can  provide  better  training.  This  will  serve  to 
reduce  the  amount  of  wasted  training  time  and  give  soldiers  a 
greater  sense  of  accomplishment.  Second,  they  can  ensure  that 
soldiers  receive  recognition  for  noteworthy  accomplishment, 
opportunities  for  advancement  when  possible,  and  prompt  promotion 
when  earned.  And  third,  they  can  encourage  friendships  among 
unit  members  to  not  only  increase  retention,  but  also  to  build 
unit  cohesion. 
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Utilization  of  Findings: 

The  perceptions  of  RC  soldiers  revealed  through  this  survey 
should  be  helpful  to  agencies  responsible  for  ensuring  the 
effectiveness  and  efficiency  of  RC  training.  Survey  results 
identify  problem  areas  in  need  of  attention  and  the  feasibility 
of  various  solutions. 
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NATIONWIDE  SURVEY  OF  SOLDIER  PERCEPTIONS 
OF  RESERVE  COMPONENT  ( RC )  TRAINING 


Introduction 

The  Need  for  Readiness 

The  defense  posture  of  the  United  States  is  increasingly 
dependent  upon  the  RC.  This  is  so  partly  because  of  resource 
constraints  placed  on  the  Active  Component  (AC)  force 
structure.  Heavy  reliance  is  placed  on  the  RC  for  combat  arms, 
combat  support,  and  combat  service  support  units  which  can 
deploy  rapidly  and  perform  effectively.  Skipper  (1984)  points 
out  that  "Reserve  Component  readiness,  and  the  resources 
dedicated  to  support  that  readiness,  then  become  important 
signals  of  national  intent  to  both  allies  and  Warsaw  Pact 
nations"  (p.  174 ) . 

The  VISTA  1999  Task  Force  (1982)  urged  that  the 
capabilities  of  the  RC  be  enhanced  to  help  decrease  the 
likelihood  of  nuclear  or  conventional  war. 

Whether  deployed  to  forward  locations  or  maintained  at 
high  states  of  readiness  in  the  United  States  for  rapid 
deployment  overseas,  conventional  forces  are  an  indication 
of  American  resolve.  In  many  cases,  the  presence  of  such 
strength,  coupled  with  a  high  level  of  national  support 
for  its  implementation,  is  sufficient  to  insure  that  it 
will  not  have  to  be  used.  (p.  i) 

Effective  training  of  RC  soldiers  is  essential  for 
achieving  and  maintaining  the  level  of  combat  readiness 
required  by  the  Total  Force  Policy.  Ever  since  the  advent  of 
this  policy  in  1972,  RC  units  have  been  required  to  demonstrate 
performance  standards  not  unlike  those  of  their  AC 
counterparts.  These  standards  are  difficult  to  attain  and 
maintain,  especially  within  the  RC  environment  where  units  are 
geographically  dispersed  and  training  time,  equipment,  and 
access  to  major  training  areas  are  often  limited  (Smith, 
Hagman,  &  Bowne,  1986) . 

Although  the  training  goals  of  the  RC  are  similar  to  those 
of  the  AC,  the  challenges  and  constraints  for  delivering  that 
training  are  quite  distinct.  Srull,  Simms,  and  Pickett  (1985) 
reported  that: 

The  present  approach  to  technical  training  throughout  DoD 
is  designated  primarily  for  the  Active  Component  and  is 
not  well  suited  in  many  cases  to  the  needs  of  the  Reserve 
Components.  Many  deficiencies  flow  from  application  of 
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active  force  training  concepts  to  reservists  who  train  In 

an  entirely  different  environment,  (p.  Iv) 

A  five-year  investigation  for  the  Office  of  the  Assistant 
Secretary  of  Defense  (Reserve  Affairs)  concluded  that  "The 
Active  Force  training  model  does  not  work  very  well  in  the 
Reserve  Component  environment"  (Simms  and  Greenberg,  1986,  p. 
67)  . 

Because  the  Total  Force  Policy  reflects  an  increased 
reliance  on  the  RC  for  national  defense,  effective  and 
efficient  RC  training  is  of  paramount  importance.  To  this  end, 
the  present  survey  of  perceived  RC  training  effectiveness,  with 
emphasis  on  Inactive  Duty  Training  (IDT),  was  conducted  by  the 
Training  Technology  Field  Activity-Gowen  Field  (TTFA-GF)  under 
sponsorship  of  the  National  Guard  Bureau  (NGB),  Office  of  the 
Chief,  Army  Reserve  (OCAR),  and  U.S.  Army  Forces  Command 
(FORSCOM). 

Background 

One  of  the  first  tasks  undertaken  by  the  TTFA-GF  has  been 
to  gain  perspective  on  the  most  urgent  and  viable  avenues  of 
attention  for  its  future  program  of  research.  One  of  the 
preliminaries  involved  a  detailed  review  of  the  literature  on 
training  problems  and  proposed  solutions  in  the  RC  (Eisley  & 
Viner,  1988).  A  second  step  was  to  conduct  a  survey  of 
perceptions  of  RC  training  among  soldiers  in  the  Army  National 
Guard  ( ARNG )  and  the  United  States  Army  Reserve  (USAR) 
throughout  the  state  of  Idaho  (Viner,  Moore,  Eisley,  &  Hart 
1988)  . 

Purpose 

Pursuant  to  the  mission  of  the  TTFA-GF,  and  as  a  natural 
extension  of  the  earlier  survey  effort  in  Idaho,  the  present 
survey  was  conducted  at  the  request  of  NGB,  OCAR,  and  FORSCOM. 
Its  purpose  was  to  determine,  from  the  perspective  of  soldiers 
in  the  field,  how  IDT  can  be  enhanced  to  improve  readiness  and 
soldier  retention  within  the  RC. 

The  survey  addressed  the  following  general  questions:  (a) 
How  much  and  what  kind  of  training  is  being  conducted  during 
IDT?  (b)  How  effective  is  this  training?  (c)  What  IDT 
deficiencies  exist  and  why?  (d)  How  might  existing  IDT 
procedures  be  improved?  (e)  What  new  technologies/procedures 
might  enhance  IDT  effectiveness  and  how  might  their 
implementation  be  accepted  in  the  unit?  (f)  To  what  degree  is 
IDT  effectiveness  related  to  soldier  satisfaction  and 
retention? 


Answers  to  questions  such  as  these  will  assist  RC 
leadership  in  determining  how  and  where  to  apply  future 
resources  to  improve  IDT.  They  will  also  provide  TTFA-GF  with 
the  kind  of  information  needed  to  ensure  that  future  training 
technology  applications  are  targeted  to  areas  of  greatest 
payoff  within  the  RC. 

Many  previous  efforts  have  addressed  the  issue  of  training 
as  perceived  by  the  commanders  and  staffs  of  selected  target 
units  in  the  ARNG/USAR.  But  few  have  addressed  the  perceptions 
of  the  individual  soldier  in  the  field  as  to  the  quality  of  the 
training  being  conducted  or  its  perceived  motivational  value. 
Gaining  the  perspective  of  those  who  actually  receive,  conduct, 
and  manage  RC  training  should  help  to  identify  specific  IDT 
problems  and  derive  potential  solutions  particularly  suited  to 
the  RC  training  environment.  Soldier  motivation  is  also  of 
prime  concern  since  it  has  been  hypothesized  that  if  training 
can  be  made  more  interesting  and  meaningful  to  individual 
soldiers,  the  result  will  be  better  retention,  lower  personnel 
turbulence,  and  increased  individual  and  unit  readiness. 

Pertinent  Literature 

An  extensive  review  of  the  literature  relevant  to  RC 
training  was  performed  by  Eisley  and  Viner  (1988).  Performance 
of  this  review  was  an  essential  part  of  the  preparation  for  the 
present  effort.  Although  the  review  has  been  published  as  a 
separate  document,  the  more  salient  points  will  be  presented 
here . 

RC  Training  Problems 

The  Office  of  the  Assistant  Secretary  of  Defense  (Reserve 
Affairs)  (Rice,  Orlansky,  &  Metzko,  1986)  summarized  the 
overall  challenges  of  sustainment  and  unit  training  in  the  Army 
RC  with  the  following  statistics: 

More  than  600,000  soldiers  with  over  400  MOSs  (military 
occupational  specialties)  [are  found]  in  approximately 
6,900  units  at  nearly  4,000  stations.  Specifically,  the 
ARNG  has  3,457  units  and  2,858  armories;  the  average 
armory  accommodates  148  junior  enlisted  soldiers.  The 
USAR  has  3,438  units  and  1,098  reserve  centers;  the 
average  population  per  center  is  202  junior  enlisted 
soldiers.  In  both  the  ARNG  and  the  USAR,  many 
armory/center  populations  reflect  a  variety  of  MOSs,  few 
billets  of  any  single  MOS,  and  few  experienced  instructor 
NCOS  (non-commissioned  officers).  And  in  both  the  ARNG 
and  the  USAR  during  11  months  of  the  year,  the  RC  soldier 
availability  for  training  (2  days/month)  is  10  percent  of 
the  (20  days/month)  availability  of  his  Active  Army 
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counterpart;  It  Is  50  percent  for  the  month  in  which  the 

Reservist/Guardsman  Is  on  2-week  active  duty.  (p.  362) 

Compared  with  the  time  available  for  training  in  the  AC, 
the  time  available  in  the  RC  is  severely  limited  (Skipper, 
1984).  To  complicate  the  difficulty,  the  little  time  available 
is  fragmented  with  nearly  a  month  separating  most  training 
sessions.  Soldiers  and  units  in  the  RC  are  geographically 
dispersed  from  one  another  and  often  distant  from  centers  of 
support  and  training  facilities  (Srull  et  al.,  1985;  U.S.  Army 
Training  Board,  1987). 

Each  year  personnel  turbulence  (Srull  et  al.  1985)  and 
attrition  (Grissmer  &  Kirby,  1985)  make  it  necessary  to  repeat 
training  for  a  significant  part  of  the  force  in  new  positions, 
units,  or  Military  Occupational  Specialties.  While  the  freedom 
and  flexibility  possessed  by  individual  soldiers  to  change 
their  geographical  location  at  will  contributes  to  one  problem 
in  the  RC,  i.e.  turbulence  (Heymont  &  Muckerman,  1980),  another 
far-reaching  problem  exists  because  the  Army  does  not  have 
reciprocal  freedom  and  flexibility  to  place  or  relocate  RC 
soldiers  at  will.  RC  soldiers'  primary  tie  to  their  civilian 
jobs  creates  a  "reassignment  inflexibility"  which  is  in  direct 
contrast  to  the  situation  in  the  AC. 

Initial  training  for  individual  soldiers  is  inadequate  for 
attaining  the  RC's  needs  (Turley,  1986)  and  follow-up  training 
in  the  unit  is  much  more  difficult  to  obtain/conduct  than  it  is 
in  the  AC.  This  creates  one  of  the  most  critical  limiting 
factors  for  the  lack  of  readiness  in  the  Army  RC:  inadequate 
individual  skill  qualification  (Office  of  the  Secretary  of 
Defense,  1986).  The  availability  of  institutional  training 
from  AC  and  RC  schools  is  restricted  because  of  geographical 
distance,  the  full-time  civilian  employment  of  most  RC 
soldiers,  and  the  abbreviated  course  offerings  available  at  the 
somewhat  more  accessible  RC  schools. 

There  is  a  prevalent  tendency  in  the  RC  to  attempt  to 
train  soldiers  in  skills  for  which  they  do  not  have  the 
necessary  foundation  (Viner  et  al.,  1988)  Furthermore,  "the 
total  training  requirement,  as  it  now  exists,  exceeds  RC  units' 
capacity  to  execute.  ...  A  review  of  100  studies  and  reports 
conducted  over  the  last  10  years  reveals  that  finding  as  the 
one  most  often  cited"  (U.S.  Army  Training  Board,  1987,  p.  20). 

The  RC  suffers  greater  shortages  of  the  right  equipment 
(Office  of  the  Secretary  of  Defense,  1986)  than  the  AC  does. 
Ranges  and  training  facilities  are  less  available.  The 
relevance  and  realism  of  training  is  often  cited  as  a  problem 
in  the  RC  (Srull  et  al.,  1985).  Training  management 
difficulties  and  surprise  administrative  demands  for 
nontraining  activities  cause  precious  training  time  to  be 
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wasted  (Comptroller  General  of  the  United  States,  1975; 

Skipper,  1984;  U.S.  Army  Training  Board,  1987;  and  Viner  et 
al.,  1988). 

Training  guidance  Is  often  inconsistent  and  conflicting 
because  it  comes  from  multiple  sources  through  a  confusing 
chain  of  command.  Trainer  preparation  is  inadequate.  Training 
requirements  are  excessive  and  training  support  documents  are 
redundant  and  voluminous  (U.S.  Army  Training  Board,  1987).  In 
addition  to  all  this.  It  is  difficult  for  trainers  and  managers 
to  meaningfully  monitor  needs  and/or  progress  due  to  inadequate 
measures  of  readiness  (U.S.  General  Accounting  Office,  1986). 

Solutions  to  RC  Training  Problems 

While  the  Eisley  and  Viner  (1988)  review  revealed  numerous 
recommended  solutions  for  meeting  the  RC  training  challenge, 
only  a  subset  of  those  could  be  selected  for  focus  in  this 
extended  investigation.  Following  is  a  list  of  these 
recommendations  and  the  authors  who  made  them: 

a.  Conduct  and  apply  research  on  enlistment  motivation 
(Orend,  Gaines,  &  Michaels,  1977;  Westat,  Inc.,  1986). 

b.  Increase  soldier  satisfaction — especially  with 
military  job,  time  demands,  and  esprit  de  corps  (Defense 
Manpower  Data  Center,  1984). 

c.  Reduce  "idle"  or  wasted  time  (Comptroller  General  of 
the  United  States,  1975;  Viner  et  al.,  1988). 

d.  Make  training  more  rigorous  and  mission  oriented 
(Heymont  &  Muckerman,  1980;  Office  of  the  Secretary  of  Defense, 

1987)  . 

e.  Use  advanced  training  technologies  (e.g.,  Kirkland, 
Raney,  &  Hicks,  1984;  Office  of  the  Assistant  Secretary  of 
Defense,  Reserve  Affairs,  1986;  Office  of  the  Secretary  of 
Defense,  1987;  Rice,  et  al.,  1986;  Turley,  1986;  Viner  et  al., 
1988;  VISTA  1999  Task  Force,  1982;  Office  of  the  Undersecretary 
of  Defense  for  Research  and  Engineering,  1982;  U.S.  Army 
Training  Board,  1987). 

f.  Conduct  and  apply  research  on  retention/attrition 
(Grissmer  &  Kirby,  1984). 

g.  Stress  individual  skill  qualification  (Viner  et  al., 

1988)  . 

h.  Avoid  attempting  to  train  at  too  high  an  echelon  for 
the  experience  level  of  the  soldiers  (Viner  et  al.,  1988; 
Heymont  &  Muckerman,  1980;  U.S.  Army  Training  Board,  1987). 
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i.  Provide  "dedicated  training  time"  for  ncos  to  conduct 
individual  and  small  unit  training  of  subordinates  (Viner  et 
al . ,  1988). 

j.  Use  flexible  scheduling  (Heymont  &  Muckerman,  1980). 

k.  Provide  flexible  MOS  reclassification  strategies 
(Viner  et  al.,  1988). 

l.  Provide  additional  training  on  Multiple  Integrated 
Laser  Engagement  System  (MILES)  operation  (Viner  et  al.,  1988). 

m.  Expand  use  of  the  Key  Personnel  Upgrade  Program  (KPUP) 
concept  (U.S.  Army  Training  Board,  1987). 

n.  Use  merit  pay  for  home  study  (Viner  et  al.,  1988). 

o.  Reduce  the  number  of  skills  and  tasks  to  the  absolute 
minimum  number  of  truly  essential  tasks  (U.S.  Army  Training 
Board ,  1987 ) . 

p.  Coordinate,  consolidate  and  clarify  expectations  from 
the  various  sources  of  guidance  (U.S.  Army  Training  Board, 
1987). 


q.  Streamline  inspection  procedures  (U.S.  Army  Training 
Board,  1987  and  Skipper,  1984). 

r.  Eliminate  redundant  and  unsupported  administrative 
requirements  (U.S.  Army  Training  Board,  1987). 

s.  Simplify  procedures  and  reports  (Viner  et  al.,  1988). 

t.  Modernize  equipment  (U.S.  Army  Training  Board,  1987). 

u.  Reconfigure  training  courses  to  RC  needs  (U.S.  Army 
Training  Board,  1987). 

Conclusions  from  the  Review  of  Literature 

The  RC  faces  training  challenges  which  are  quite  distinct 
from  those  of  the  AC.  The  most  prominent  challenges  are 
severely  limited  time  for  training,  the  geographical  dispersion 
of  units,  and  the  reassignment  inflexibility  of  part-time 
soldiers.  These  difficulties  interact  to  effect  most  problems 
encountered  within  the  RC  training  environment. 

Five  categories  of  training  problems  in  the  RC  were 
identified  from  the  literature.  These  were:  (a)  lack  of 
soldier  availability,  (b)  lack  of  prerequisite  aptitudes  and 
skills,  (c)  lack  of  learning  motivation,  (d)  lack  of  time  to 
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conduct  training,  and  (e)  lack  of  training  resources  available 
at  local  unit  levels. 

Factors  contributing  to  a  lack  of  soldier  availability 
include  difficulty  in  attracting  and  retaining  high  quality 
recruits.  Solutions  which  address  these  problems  are:  (a) 
conduct  and  apply  research  on  enlistment  motivation,  (b) 
recombine  existing  weak  units  to  make  stronger  ones,  (c)  give 
more  accurate  expectations  to  candidate  enlistees,  (d)  improve 
enlistment  standards,  (e)  Increase  soldier  satisfaction,  (f) 
utilize  training  time  more  efficiently,  (g)  make  training  more 
interesting  and  meaningful,  and  (h)  conduct  and  apply  research 
on  retention/attrition. 

Factors  contributing  to  a  lack  of  prerequisite  aptitudes 
and  skills  include  (a)  premature  large  unit  training,  (b) 
personnel  turbulence,  (c)  attrition,  and  (d)  inadequate 
individual  skill  training.  Solutions  which  address  these 
problems  are:  (a)  focus  more  on  training  at  the  individual  and 
smaller  unit  level,  (b)  make  training  more  interesting  and 
meaningful,  (c)  change  present  policies  which  force  trained 
soldiers  out,  (d)  create  a  separate  program  of  initial  training 
for  the  RC,  (e)  make  flexible  and  abundant  use  of  high-tech 
training  media,  and  (f)  implement  a  flexible  MOS 
reclassification  strategy. 

Factors  contributing  to  a  lack  of  learning  motivation  on 
the  part  of  soldiers  include  (a)  lack  of  relevance  and  realism 
in  training,  (b)  lack  of  adequate  feedback  to  individual 
soldiers  on  their  training  progress,  and  (c)  soldier 
dissatisfaction.  Solutions  proposed  in  the  literature  for 
these  problems  include:  (a)  Improve  processes  and  standards 
for  SOJT;  (b)  provide  additional  training  on  MILES  operation; 
(c)  make  available  more  practice  battlefields  similar  to  the 
National  Training  Center  ( NTC ) ;  (d)  maximize  the  use  of 
overseas  deployment  for  training;  (e)  expand  the  use  of 
combined-force  training;  (f)  maximize  the  use  of  the  KPUP 
concept;  (g)  promote  year-around  interface  between  ARNG  and 
USAR  units;  (h)  maximize  the  use  of  field  (vs.  classroom) 
training  environments;  (i)  maximize  the  use  of  advanced 
training  technology;  (j)  revise  the  Skill  Qualification  Test 
( SQT )  to  fit  RC  needs,  administer  it  regularly,  and  link  SQT 
performance  to  rewards  and  promotions;  (k)  reduce  time  waste; 
and  (1)  recruit  soldiers  with  high  self-esteem  and  internal 
locus  of  control. 

Factors  contributing  to  a  lack  of  time  for  training 
Include:  (a)  budgetary  constraints,  (b)  excessive  training 
requirements,  (c)  conflicting  guidance  coming  from  complex 
chains  of  command,  and  (d)  numerous  nontraining  requirements. 
Suggestions  for  remedying  these  difficulties  include:  (a) 
Expand  the  use  of  the  KPUP  concept,  (b)  prioritize  individual 
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and  unit  skills/tasks  and  reduce  the  number  required,  (c)  unify 
training  guidance,  and  (d)  streamline  inspection  procedures  and 
limit  the  number  of  Inspections  units  undergo  annually. 

The  chief  factor  contributing  to  needed  resources  not 
being  on  hand  when  needed  for  training  is  the  geographical 
dispersion  of  units  and  soldiers.  Solutions  proposed  to  help 
overcome  this  difficulty  include:  (a)  more  local  training 
areas,  (b)  an  improved  RC  support  system,  (c)  central 
coordination  of  resource  utilization,  (d)  non-reimbursable, 
organic  air  transportation  to  special  training  facilities, 
improved  processes  and  standards  for  SOJT,  and  very 
importantly,  (e)  advanced  training  technology. 

Further  research  would  be  helpful  with  regard  to  virtually 
any  of  the  problems  or  solutions  explored  in  this  review.  The 
literature  is  conspicuously  dominated  by  opinion  papers  rather 
than  empirical  data.  Very  little  feedback  is  reported  from  the 
perspective  of  NCOs  or  junior  enlisted  soldiers. 

Much  of  the  literature  enthusiastically  calls  for  greater 
effort  in  developing  and  implementing  advanced  training 
technology.  Especially  needed  are  systems  which  can  be  widely 
distributed  to  numerous,  small,  dispersed  units. 

Regard5  xr  che  severe  time  limitations  for  RC  training,  the 
literature  does  not  seem  to  favor  actual  increases  in  the  time 
allotment.  Rather,  the  literature  leans  much  more  favorably 
toward  optimizing  the  efficient  and  effective  use  of  the  time 
already  allocated. 

The  literature  is  not  lacking  in  suggestions  to  improve 
training  and  readiness  in  the  RC.  While  there  are  many 
interwoven  problems  and  difficulties,  numerous  varieties  of 
ideas  are  proposed  for  meeting  the  challenges.  The  reasons  for 
lack  of  implementation  of  solutions  is  not,  therefore,  a 
paucity  of  creative,  cogent  suggestions.  Rather,  the  issues 
which  tend  to  prevent  the  system  from  achieving  its  maximum 
efficiency  appear  to  be  budgetary,  political,  and  traditional. 
Developing,  testing,  and  implementing  new  programs  or  policies 
is  complicated  in  a  complex  system  such  as  that  which 
administers  the  RC. 

The  review  of  literature  did  not  reveal  many  findings 
based  directly  on  the  perceptions  of  soldiers  in  the  field, 
especially  from  among  the  junior  enlisted  ranks.  The 
contribution  made  by  the  methodology  of  this  effort  is  the 
additional  insight  provided  by  a  nationwide  sample  of  soldiers 
from  all  ranks  . 
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Method 


Instrument  Design 

Three  separate  pencil-and-paper ,  center-bound,  survey 
instruments  of  type-set  quality  were  developed:  one  for 
officers  (01-7),  one  for  NCOS  (E5-9),  and  another  for  jumior 
enlisted  soldiers  (El-4).  Each  survey  was  designed  to 
accommodate  answers  entered  directly  on  the  survey  booklets. 
Copies  of  the  instruments  are  included  in  Appendix  A. 

Item  selection.  Specific  survey  questions  were  developed 
on  the  basis  of  (a)  the  results  of  an  extensive  review  of 
literature  (Eisley  &  Viner,  1988),  (b)  the  recent  assessment  of 
RC  training  needs  within  the  state  of  Idaho  (Viner,  Moore, 
Eisley  &  Hart,  1988),  and  (c)  guidance  from  NGB,  OCAR,  and 
FORSCOM  regarding  current  training  issues. 

The  predecessor  instrument,  developed  for  the  Idaho 
survey,  was  administered  to  2500  RC  soldiers  in  Idaho  to 
determine  their  perceived  training  needs.  That  effort, 
completed  in  1987,  served  as  a  pilot  for  development  of  the 
survey  instrument  used  in  this  effort. 

To  meet  the  needs  of  the  new  survey,  it  was  necessary  to 
revise  the  original  survey  to  correspond  to  the  three  target 
groups  mentioned  previously,  as  well  as  take  into  account  the 
differences  that  exist  between  the  ARNG  and  USAR.  Additional 
survey  items  were  created  as  needed  in  order  to  address  areas 
needing  further  research  as  shown  by  the  review  of  literature 
and  the  Idaho  survey  report. 

All  agencies  involved  in  the  survey  project  provided 
detailed  comments,  recommendations,  and  guidance  on  the  content 
of  the  survey  instrument.  In  addition,  RC  soldiers  were 
particularly  sought  out  to  provide  their  expertise  as  to  the 
accuracy  of  the  items  and  the  ability  of  the  average  RC  soldier 
to  comprehend  their  meaning.  The  large  number  of  expert 
comments  received  resulted  in  a  survey  instrument  in  which  all 
participating  agencies  had  a  developmental  hand. 

Research  and  content  experts  were  given  lists  of  possible 
survey  items  and  were  asked  to  modify,  delete,  or  add  items. 
Their  responses  were  gathered  by  mail  and  by  phone.  These 
experts  later  met  in  a  working  session  to  confirm,  modify,  and 
prioritize  the  revised  list  of  items.  Representatives  from 
FORSCOM,  TRADOC,  NGB,  OCAR,  ARI ,  and  RC  major  commands  were 
present  in  the  working  session.  At  that  meeting  the  survey 
objectives  and  issues  to  be  investigated  were  also  reopened  to 
question  and  reaffirmed. 
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Following  the  working  session  and  during  the  pilot  testing 
phase  (described  below),  several  weeks  passed  wherein  all 
representatives  were  invited  to  further  refine  the  list  of 
items  through  an  asynchronous  computer  conferencing  network. 
Final  drafts  of  the  survey  instruments  were  approved  by  NGB, 
OCAR,  FORSCOM,  TRADOC,  and  ARI . 

The  survey  instruments  were  organized  by  content  areas  in 
the*  following  order:  demographics,  the  training  environment, 
use  of  time,  attitudes  about  the  training  experienced, 
reactions  to  training  options,  and  things  which  affect  success 
as  a  trainer  (officers  and  NCOs  only).  This  organization  was 
created  only  for  the  purpose  of  facilitating  soldiers  as  they 
responded  to  the  items.  (A  different  set  of  item  categories, 
to  be  described  later,  was  used  to  organize  the  analysis  and 
interpretation  of  the  data.)  Within  each  content  area 
questions  were  grouped  according  to  the  response  mode  required, 
i.e.,  fill  in  the  blank,  multiple  choice,  yes-no, ' Likert-type 
rating,  and  forced  ranking.  Table  1  describes  the  kind  of  data 
resulting  from  each  kind  of  item.  Table  1  refers 


Table  1 

Kinds  of  Data  Generated  by  Item  Formats 


Response  Type 

Level  of  Data 

Fill  in  the  blank 

Ratio/interval 

Multiple  choice 

Categorical 

Yes/no 

Dichotomous 

Likert-typea 

Quasi-interval 

Forced  ranking*5 

Ordinal 

aAn  item  which  asks  respondents  to  answer  in  terms  of  strength 
of  agreement.  For  example,  "The  morale  in  my  unit  is  high,"  to 
which  soldiers  chose  one  of  the  following  responses:  strongly 
agree;  agree;  medium;  disagree;  strongly  disagree.  °An  item 
generating  this  type  of  response  would  give  a  list  of  options 
and  then  instruct  respondents  to  rank  them  from  1  to  n. 

to  data  from  Likert-type  scales  as  "quasi-interval." 
Justification  for  so  doing  is  provided  under  the  section  on 
statistical  methods. 

Pilot  testing.  The  three  instruments  were  pilot  tested  in 
their  various  stages  of  development  with  soldiers  from  the  ARNG 
and  the  USAR.  Testing  took  place  over  three  iterations  and 
revisions  of  the  instruments.  This  was  done  to:  (a)  ensure 
that  all  of  the  training  concerns  of  soldiers  in  the  field  were 
adequately  represented,  (b)  allow  the  survey  instruments  to  be 
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shortened  to  contain  only  those  items  which  were  deemed  to  be 
of  importance  to  the  soldiers  and  which  were  feasible  to 
examine  in  written  survey  format,  and  (c)  ensure  that  the 
phrasing  of  questions  and  instructions  was  clearly  and 
consistently  interpreted  by  the  respondents. 

The  pilot  testing  involved  52  soldiers,  of  which  37  were 
in  the  ARNG  and  15  in  the  USAR;  13  were  officers,  22  were  NCOS, 
and  17  were  junior  enlisted  soldiers;  40  were  from  Idaho  units, 
8  from  Utah,  and  4  from  Montana;  49  were  males  and  3  were 
females . 

All  of  the  soldiers  in  the  pilot  tests  were  asked  for 
feedback  about  both  general  and  specific  problems  they  found  in 
the  instruments.  This  feedback  was  requested  both  during  the 
actual  process  of  responding  to  individual  questions  and  at  the 
end  of  completing  the  entire  survey.  In  addition,  answers  were 
reviewed  with  individual  soldiers  to  determine  if  the  questions 
were  eliciting  responses  which  were  valid  to  the  intent. 

Before  filling  out  the  pilot  instruments  soldiers  were 
asked  to  give  feedback  about  (1)  items  which  seemed 
particularly  important  or  irrelevant  to  their  concerns;  (2) 
items  which  were  unclear  and  which  words  or  phrases  made  them 
difficult  to  interpret;  (3)  whether  or  not  other  soldiers  in 
their  positions  would  find  the  question  valid  and  relevant;  (4) 
what  issues  or  items  should  be  added  to  the  instrument.  The 
last  feedback  dimension  was  particularly  stressed,  because  one 
of  the  purposes  of  the  survey  was  to  discover  what  training 
concerns  soldiers  in  the  field  themselves  might  have. 


Sampling  Plan 

A  nationwide,  stratified  random  sample  of  7,446  Army 
Selected  Reserve  soldiers  was  selected  from  among  those 
included  in  the  Reserve  Components  Common  Personnel  Data  System 
data  base  maintained  by  the  Defense  Manpower  Data  Center 
(DMDC).  The  sample  was  stratified  by  Component  [ARNG  or  USAR] 
and  Rank  [officers,  noncommissioned  officers  (NCOs),  and  junior 
enlisted  (E1-E4)].  Soldiers  were  sampled  in  proportion  to 
population  size  for  the  RC  variable,  while  officers  were 
oversampled  for  the  Rank  variable.  This  sampling  procedure 
resulted  in  1,090  ARNG  and  945  USAR  officers,  1,491  ARNG  and 
831  USAR  NCOS,  and  1,867  ARNG  and  1,276  USAR  junior  enlisted 
soldiers  being  included  in  the  intended  sample. 

In  addition  to  oversampling  officers,  a  safety  margin  of 
25%  general  oversampling  was  built  into  the  sample  plan  to 
account  for  soldiers  selected  from  the  DMDC  data  base  whose 
addresses  were  not  valid.  The  goal  of  the  follow-up  methods 
(described  later)  was  to  accumulate  at  least  4,200  completed 
survey  forms  from  the  remaining  6,000  valid  addresses.  This  is 
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equivalent  to  a  70%  return  rate.  A  return  rate  of  70%  is  the 
traditionally  accepted  level  to  insure  that  bias  due  to 
nonresponse  is  minimized. 

The  ARNG  contains  a  preponderance  of  combat  units,  while 
the  USAR  contains  a  preponderance  of  combat  service  support 
units.  Unfortunately  it  was  not  possible  for  the  DMDC  to 
stratify  on  type  of  unit  (combat,  combat  support,  or  combat 
service  support).  Since  this  was  a  factor  of  primary  interest, 
it  was  necessary  to  draw  a  sample  sufficiently  large  to 
accommodate  the  natural  allocations  of  types  of  units  which 
would  result  from  random  selection.  Taking  this  into  account, 
a  return  of  4,200  survey  forms  would  allow  for  the  following 
types  of  statistical  certainty: 

a.  For  proportions:  a  95%  certainty  that  a  proportion  of 
one-half  reported  for  each  of  the  analysis  cells  is  within  five 
percent  of  the  true  population  proportion  (Levy  &  Lemeshow, 

1980) . 

b.  For  scale  ratings:  power  at  a  .90  level  to  detect  the 
true  means  on  scale  ratings  within  one-half  of  a  scale  point  on 
a  five-point  scale  fNeter  &  Wasserman,  1974;  and  Winer,  1971). 

c.  For  tests  on  differences  between  means:  power  at  a 
.90  level  to  detect  differences  between  means  for  all  of  the 
two-way  interactions  between  factors  of  primary  interest,  e.g., 
component,  rank,  geographical  area,  and  unit  type  (Shavelson, 

1981)  . 


Data  Collection 


Survey  distribution.  Surveys  were  mailed  by  the 
Government  Printing  Office  (GPO)  to  the  7446  of  the  7500 
selected  RC  soldiers  through  their  commanding  officers.  (Unit 
names  or  addresses  were  not  available  for  54  of  the  selected 
soldiers.)  Soldiers  returned  the  completed  survey  in  a  sealed 
postage-paid,  preaddressed  envelope  to  their  commanders,  who, 
in  turn,  took  account  of  them  and  returned  them  to  TTFA-GF. 

A  separate  package  was  sent  for  each  soldier,  even  when 
more  than  one  soldier  in  a  unit  was  sampled.  Each  package  was 
addressed  to  the  unit  commander  and  contained  the  following: 

(a)  a  cover  letter  to  the  commanding  officer;  (b)  a  carbon  copy 
(for  the  commanding  officer)  of  the  letter  received  by 
individual  respondents  from  the  Director  of  the  ARNG  and  the 
Chief  of  the  Army  Reserve;  (c)  instructions  for  the  unit 
commander;  (d)  the  cover  letter  to  the  respondent  from  the 
Director  of  the  ARNG  and  the  Chief  of  the  Army  Reserve;  (e) 
instructions  for  the  respondent;  (f)  a  survey  form  appropriate 
to  the  rank  of  the  intended  respondent;  and  (g)  a  postage-paid, 
preaddressed  return  envelope. 
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The  instructions  to  the  commanding  officer,  (c)  above, 
requested  that  he  or  she  complete  the  back  page  of  the  survey. 
This  page  contained  questions  about  the  unit  as  a  whole. 

Survey  distribution  took  place  during  the  last  week  of 
September,  1987.  Data  collection  lasted  until  February  29, 

1988  for  the  ARNG,  and  April  11,  1988  for  the  USAR. 

Preparation  and  follow-up.  A  series  of  encouragement 
procedures  was  conducted  to  Increase  the  probability  of 
obtaining  a  minimum  return  rate  of  70%.  Each  step  in  the 
follow-up  plan  was  contingent  upon  the  failure  of  the  preceding 
step  to  deliver  the  desired  rate  of  return.  Follow-up  steps 
included : 


a.  Distribution  of  Information  Papers  and  messages 
regarding  the  survey  to  the  field  by  NGB  and  OCAR . 

b.  Lists  of  designated  respondents  and  their  units  sent 
to  each  State  and  Army  Reserve  Command  (ARCOM)  HQ. 

c.  Identification  of  nonrespondents  by  letter  and  phone 
call  to  major  and  subordinate  commands  and  units. 

Return  rates.  Data  collection  efforts  achieved  a  69.4 
percent  return  rate  overall.  The  rate  for  the  ARNG  was  74.1 
and  for  the  USAR,  62.2.  A  breakdown  by  rank  of  these 
percentages  and  the  numbers  they  represent  are  shown  in  Table 
2.  The  percentages  in  Table  2  are  based  on  first  subtracting 

Table  2 


Numbers  and  Percentages  of  Surveys  Returned 


Rank 

ARNG 

USAR 

Total 

Number 

% 

Number 

% 

Number 

% 

Jr.  enlisted 

960 

68 

465 

54 

1425 

63 

NCO 

960 

76 

430  . 

61 

1390 

71 

Officer 

730 

80 

559 

72 

1289 

76 

Combined 

2650 

74 

1454 

62 

4104 

69 

from  the  selected  sample  (n 

= 

7446)  all 

soldiers  whose  unit 

commanders  said  they  were  no  longer  in 

the  unit  the  DMDC 

data 

base  had  recorded  for  them 

(M= 

*  1530). 

Thus,  return  rates  were 

determined  by 

dividing 

the 

number  of  returned  surveys  by 

the 

number  of  soldiers  still  accessible,  to 

the  knowledge  of 

the 
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investigators,  through  their  original  units,  i.e.,  5916 
soldiers  overall. 


As  indicated  earlier,  a  25%  sample  loss  was  predicted  due 
to  the  time-accuracy  lag  in  DMDC's  data  base.  The  number  of 
surveys  returned  with  an  indication  that  the  soldier  was  no 
longer  in  his  or  her  original  unit  was  1530.  The  number  of 
surveys  not  returned  at  all  was  1812.  Some  of  the  latter  were 
undoubtedly  intended  for  soldiers  who  also  were  no  longer  in 
their  original  units. 

Soldiers  were  informed  that  if  they  did  not  wish  to 
participate  they  had  the  option  to  leave  their  surveys  blank 
and  simply  seal  them  in  the  preaddressed  envelope  for  return 
through  their  commanding  officers.  Only  eleven  surveys  were 
returned  blank. 

Statistical  methods.  Responses  to  all  survey  items  were 
analyzed  by  Rank  (officer,  NCO,  junior  enlisted  soldier). 
Geography  (1st,  2nd,  4th,  5th,  6th  Army),  Component  ( ARNG, 
USAR),  and  the  factorial  combination  of  these.  Additional 
analyses  were  performed  which  included  type  of  Unit  (combat 
arms,  combat  support,  or  combat  service  support)  as  a  factor. 

Descriptive  statistics  are  reported  for  all  variables. 

For  categorical  or  dichotomous  data  this  implies  the  reporting 
of  proportions;  for  ratio  and  ordinal  data,  this  implies  the 
reporting  of  means.  Robust  statistical  techniques 
traditionally  used  in  the  behavioral  sciences  were  used  to  test 
for  relationships  between  variables.  The  different  kinds  of 
data  (resulting  from  the  different  kinds  of  question  formats) 
were  analyzed  according  to  the  scheme  shown  in  Table  3. 

Table  3 


Data  Analysis  Scheme 


Type  of 
Independent 

Var iable 

Type  of 
Dependent 
Variable 

Types  of  Analyses 

Categorical 

Categorical 

Chi-square 

Categorical 

Ordinal 

Kr uskal-Wallace  test 

Categorical 

Quasi-interval 
or  ratio 

Analysis  of  variance 

Quasi-interval 

Quasi-interval 

Pearson  correlation 

or  ratio 

or  ratio 
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Table  3  indicates  that  analysis  of  variance  (ANOVA) 
techniques  were  used  to  analyze  data  from  Likert-type,  ordinal 
scales.  This  has  become  common  practice  in  the  social 
sciences,  even  though  it  violates  one  of  the  assumptions  of 
ANOVA,  namely  that  the  data  should  be  at  least  at  the  interval 
level.  But  the  justification  for  the  use  of  ANOVA  with  Likert- 
type  scales  in  this  report  extends  beyond  that  of  common 
practice.  It  has  a  logical  and  statistical  basis,  as  will  be 
shown. 

A  large  number  (over  300)  of  the  items  in  the  survey 
instruments  for  this  report  are  Likert  scales.  Such  items 
represent  the  bulk  of  the  analyses.  It  was  therefore  desirable 
to  present  that  bulk  of  analyses  and  findings  in  a  manner  which 
lends  itself  to  ready  interpretation  and  cross  comparison. 

John  Sagers  (1986)  points  out  that  since  the  research  community 
is  much  more  familiar  with  concepts  and  terminology  (such  as 
"mean")  associated  with  ANOVA  techniques,  the  latter  provide  a 
more  practical  basis  for  communication  with  other  researchers. 
Well-published  statisticians,  such  as  Snedecor  &  Cochran  (1967) 
and  Lee  Hendrix  (personal  communication),  defend  the  use  and 
robustness  of  t-tests  and  ANOVA  techniques  with  Likert-type 
scales.  They  indicate  that  data  from  Likert-type  scales  are 
more  similar  to  interval  data  than  to  other  types  of  ordinal 
data.  This  is  because  respondents  perceive  the  response 
categories  to  be  evenly  spaced.  Responses  to  such  scales  do 
not  have  the  same  problems  that  other  types  of  ordinal  data 
have  where  it  is  very  certain  that  the  intervals  are  not  equal. 

The  chief  concern  with  the  violation  of  the  "interval 
data"  assumption  of  ANOVA  techniques  with  Likert  scale  data  is 
that  Type  I  error  (the  rejection  of  alternate  hypotheses  which 
may  in  fact  be  true)  could  increase  if  this  assumption  is  not 
met.  However,  studies  (e.g.,  Sagers,  1986;  Schooley,  1985) 
have  compared  ANOVA  techniques  with  the  Kruskal-Wallace  (uses 
ranks  rather  than  the  actual  scale  values)  test  and  the 
Weighted  Least  Squares  method  proposed  by  Grizzle,  Starmer  & 
Kock  (1969).  The  three  techniques  were  approximately  equal  in 
power  regardless  of  shape  of  the  dependent  variable's 
distribution,  location  (e.g.,  mean)  on  the  dependent  variable's 
continuum,  size  of  the  sample,  or  number  of  levels  on  the 
factors.  Thus  Type  I  error  is  not  increased  by  using  ANOVA 
techniques  where  Likert-type  items  are  concerned. 

ANOVAs  were  performed  on  all  ratio  and  quasi-interval 
items  in  the  survey.  Some  q.'s  would  not  permit  the  valid 
analysis  of  a  full  model  containing  all  of  the  following 
factors:  Rank  (R)  Geography  (G),  Component  (C),  Unit  type  (U), 

and  MOS  type  (M).  The  fullest  overall  ANOVA  model  that  cell 
sizes  would  support  (so  that  there  were  no  cells  less  than  15 
persons  in  number)  was: 
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y  =  mean  +R+G+C+RG+RC+GC+  RGC  +  error. 

The  use  of  the  MOS  type  in  any  of  the  models  with  either 
Geography  or  Unit  type  renders  the  model  invalid  because  of 
very  small  or  missing  cells.  Since  the  q.'s  within  the  ARNG 
were  more  complete  in  all  of  the  subcategories  it  was  possible 
to  analyze  the  data  for  the  ARNG  with  the  following  three- 
factor  model: 

y  =  mean  +  R  +  G  +  U  +  RG  +  RU  +  GU  +  error. 

Within  the  USAR  the  n's  allowed  for  the  following  to  be 
the  most  complete  model  which  would  be  valid: 

y  =  mean  +  R  +  U  +  RU  +  error. 

Preliminary  analysis  indicated  that  there  were  many  more 
differences  attributable  to  Unit  type  than  to  MOS  type.  Since 
Unit  type  and  MOS  type  are  somewhat  similar  and  in  fact  would 
be  confounded  in  any  one  model  where  they  are  found  together, 
it  was  decided  that  the  most  practical  and  informative  analysis 
would  be  to  include  the  Unit  type  and  omit  MOS  type  in  the 
grand  models. 

Comparisons  for  Geography  were  made  on  the  basis  of 
deviations  from  the  overall  effect.  That  is,  the  mean  for  each 
Army  was  compared  against  the  overall  mean.  The  rationale  for 
this  is  that  individual  differences  between  one  army  or  another 
would  not  be  of  interest  even  to  the  armies  concerned.  Instead 
each  army  was  more  meaningfully  compared  with  the  overall  mean 
for  the  Continental  U.S.  (CONUS).  For  example,  there  would  be 
little  utility  in  reporting  that  Fourth  Army  is  statistically 
different  from  Fifth  Army  on  a  particular  item.  In  such  cases, 
it  usually  only  meant  that  armies  were  at  opposite  extremes  of 
a  range  of  means.  But  if  Fourth  Army,  for  example,  differed 
substantially  from  the  CONUSA  norm,  then  perhaps  a  lesson 
should  be  learned  from  or  shared  with  Fourth  Army. 

The  Kruskal-Wallis  test  mentioned  in  Table  3  is  a  one-way 
analysis  of  variance  which  is  appropriately  used  with  ordinal 
data.  This  test  ranks  all  cases  from  all  groups  in  a  single 
series,  computes  the  rank  sum  for  each  group  separately,  and 
computes  the  Krusal-Wall is  H  statistic  which  has  approximately 
a  Chi-square  distribution.  The  summary  value  associated  with 
the  Kruskal-Wallis  test  which  can  be  used  for  comparisons  is 
the  mean  rank. 

Table  3  also  indicates  the  use  of  Pearson  correlation 
between  ratio  as  well  as  quasi-interval  variables.  Spearman 
rank  correlation  is  often  used  with  ordinal  data  where  scale 
interval  cannot  be  assumed  to  be  roughly  equal.  However,  as 
was  explained  earlier,  data  from  Likert-type  scales  behave  more 
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like  interval  data  than  other  types  of  ordinal  data.  This  is 
because  respondents  perceive  the  response  categories  to  be 
evenly  spaced.  Pearson  correlation  has  been  shown  to  be  as 
robust  and  more  versatile  than  the  techniques  which  do  not  take 
advantage  of  all  that  the  quasi-interval  data  have  to  offer. 
Another  important  reason  for  treating  Likert  scales  as  interval 
data  is  because  it  was  necessary  for  the  derivation  of  scales 
resulting  from  factor  analyses.  Such  scales  made  possible  the 
consolidation  of  what  would  otherwise  have  been  124,000 
correlations  into  only  a  few  hundred. 

Results 

How  to  Access  the  Results 

The  results  of  the  survey  effort  are  divided  into  three 
major  segments.  The  first  segment  is  contained  in  the  main 
body  of  this  report.  It  describes  results  for  the  ARNG  and 
USAR  combined,  since  very  few  statistically  significant 
differences  were  found  between  the  two  components.  Findings 
for  the  ARNG  alone  are  found  in  Appendix  B.  Findings  for  the 
USAR  alone  are  found  in  Appendix  C. 


Conventions  Used  to  Present  the  Results 

The  variables  in  the  survey  are  divided  into  seven  major 
categories.  These  include  items  in  the  areas  of  demographics, 
soldier  involvement,  descriptions  of  current  training,  quality 
of  training,  satisfaction,  performance  ability,  and  reaction  to 
proposed  improvements.  Obviously,  numerous  items  could  have 
been  placed  in  more  than  one  of  the  abovt  categories.  However, 
each  item  was  assigned  to  the  category  to  which  it  was  most 
particularly  relevant.  The  analysis  categories  were  chosen  to 
meet  the  interests  of  the  sponsors  of  this  survey  effort. 

Thus,  they  did  not  correspond  exactly  to  the  content  areas 
which  organized  the  items  for  ease  of  response  on  the  printed 
instruments.  Nevertheless,  there  is  strong  resemblance  between 
the  two  sets  of  categories.  The  overlap  among  the  two 
structures  is  shown  below: 


Instrument  structure 
Yourself 

Training  Environment 
Use  of  Time 


Personal  Feelings 
and  Assessment 


Analysis  structure 

Demographics 

Training  Descriptions 

Training  Descriptions,  Soldier 
Involvement,  Quality  of  Training 

Quality  of  Training,  Performance 
Ability,  Satisfaction 
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Reactions  to  Some  Training  Improvements 

Training  Options 

Things  that  Affect  My  Training  Improvements,  Quality  of 

Success  as  a  Trainer  Training,  Performance  Ability 

Survey  items  are  listed  in  the  left-most  columns  of  nearly 
all  of  the  tables.  Items  are  described  in  abbreviated  form  and 
each  item  is  referred  to  with  a  survey  item  number  (e.g., 
"NA15").  The  first  character  of  the  survey  item  number 
represents  the  survey  form  in  which  the  question  is  found  (E  = 
Junior  enlisted  soldier,  N  =  NCO,  and  0  =  Officer).  Since  most 
items  are  found  across  all  three  survey  forms  and  the  NCO  form 
held  the  largest  number  of  common  items,  most  of  the  survey 
item  numbers  begin  with  the  letter  N.  The  second  character  of 
the  survey  item  number  refers  to  the  section  of  the  survey  in 
which  the  item  is  found.  The  numerals  in  the  right  most  digits 
of  the  survey  item  number  refer  to  the  question  number  within  a 
section.  For  example,  survey  item  number  NA15  would  be 
question  number  15  in  section  A  of  the  NCO  survey.  This 
particular  item  could  also  be  found  under  different  sections  or 
question  numbers  in  the  other  two  surveys.  But  for  the  sake  of 
the  tables,  it  suffices  to  identify  the  question  only  once. 

Throughout  this  document  "Rank,"  with  an  upper-case  "R, " 
refers  to  the  three-level  factor  of  junior  enlisted  soldiers 
(El-E4s)  versus  NCOS  versus  officers  and  warrant  officers.  The 
term  "rank,"  with  a  lower  case  "r,"  simply  refers  to  soldiers' 
military  rank.  This  convention  is  similarly  followed  with 
regard  to  Geography  versus  geography  and  Component  versus 
component . 

There  are  three  kinds  of  significance  associated  with  the 
findings  reported  herein.  The  terminology  used  to  describe 
differences  that  are  statistically  significant  will  be 
"statistical  significance,"  "statistically  significant," 
"nonsignificant,"  and  other  such  terms  as  dictated  by  tradition 
in  the  social  sciences.  Such  terms  give  no  indication  as  to 
the  size  of  a  dlf ference--only  that  it  is  a  reliable  difference 
which  would  be  found  again  and  again  in  virtually  any  sample 
drawn  from  the  same  population. 

The  second  kind  of  terminology  will  be  applied  to 
differences  which  are  of  large  enough  size  to  be  noteworthy. 

In  the  literature  such  differences  are  sometimes  labeled 
"practically"  or  "educationally"  significant  (or  insignificant, 
as  the  case  may  be).  In  order  to  make  clear  in  this  report  the 
distinction  between  statistical  significance  and  practical 
significance,  the  later  will  be  referred  to  as  "substantial" 
differences.  Substantial  differences  have  to  be  defined 
according  to  the  judgment  of  the  researcher.  An  example  of 
such  a  definition  would  be:  "Differences  of  five  percent  or 
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greater  were  deemed  to  be  substantial  and  therefore  worth 
pointing  out." 

The  third  kind  of  difference  is  that  which  is  of  some 
value  or  importance  to  the  users  of  this  report.  Some 
differences,  while  substantial  and  statistically  significant, 
may  at  the  same  time  be  of  little  research  Interest.  Such 
differences  often  serve  only  to  describe,  verify,  or  quantify 
what  is  already  commonly  assumed.  For  example,  a  finding  that 
more  ARNG  soldiers  have  attended  ARNG  school  than  have  USAR 
soldiers  would  only  verify  an  obvious  assumption.  It  would  be 
of  little  research  or  decision-making  interest  even  when  the 
difference  is  statistically  significant  and  substantial.  Terms 
used  to  describe  those  differences  which  are  of  interest  to  the 
consumers  of  this  report  are  "meaningful,"  "important," 
"interesting,"  along  with  their  opposites. 

ANOVAs  were  performed  on  all  ratio  and  quasi-interval 
items.  Given  the  three  major  ANOVA  models  this  involved 
roughly  1000  analyses.  Associated  with  each  of  these  E.-tests 
are  several  bits  of  statistical  information.  If  all  of  these 
data  were  provided  in  tabular  or  textual  form,  the  volume  of 
the  data  would  be  extremely  cumbersome.  Therefore  the  findings 
of  the  F-tests  are  reported  very  simply  in  the  last  four 
columns  of  the  means  tables  such  as  Table  4.  Because  n's  for 
the  selected  ANOVA  models  were  more  than  adequate,  there  was 
never  a  case  where  a  def init ional ly  substantial  difference  was 
found  where  it  was  not  also  statistically  significant  at  least 
at  the  .001  level.  It  is  therefore  safe  for  the  reader  to 
assume  that  for  any  given  item,  F  has  at  least  one  hundred 
degrees  of  freedom  for  the  denominator  (error  term). 

Frequently  the  degrees  of  freedom  for  the  error  term  actually 
range  in  the  thousands.  F-ratios  for  effects  which  are 
substantial  and  statistically  significant  at  the  .001  level  are 
typically  greater  than  20.0  even  where  degrees  of  freedom  for 
the  effect  equals  one  or  two.  When  the  degrees  of  freedom  for 
the  effect  is  equal  to  four  as  in  the  case  with  Geography,  £ 
typically  equals  or  is  greater  than  8.0. 

Whenever  means  were  found  to  be  significantly  different 
based  on  ANOVA,  the  existence  and  directions  of  those 
differences  are  noted  in  tables  such  as  Table  4.  This  is  true 
only  if  the  differences  were  not  only  statistically  significant 
but  also  of  some  meaningful  size.  For  example,  a  difference  of 
1.2  years  versus  1.3  years  of  service  in  the  USAR  may  be 
statistically  significant,  but  immaterial  in  any  other  regard. 

A  difference  was  deemed  to  be  substantial  enough  to  report  if 
it  was  (a)  a  Likert  scale  with  a  difference  of  more  than  a 
quarter  of  a  scale  point  on  the  five  point  scale;  (b)  a 
difference  of  five  percent  on  items  that  requested  a  percentage 
response;  or  (c)  a  difference  greater  than  one  quarter  of  the 
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standard  deviation  on  any  other  kind  of  item  requesting  ratio 
data . 


If  the  above  rules  for  judging  which  differences  were  of 
substance  created  any  type  of  error  it  was  definitely  on  the 
conservative  side  so  that  small  differences  were  more  likely  to 
be  reported  when  they  were  not  in  fact  of  real  substance  rather 
being  omitted  when  there  was  any  question.  Traditional  rules 
of  thumb  for  Likert  scales  suggest  that  a  difference  of  one 
half  of  a  scale  point  is  substantial  enough  to  be  noteworthy. 

(A  whole  scale  point  is  the  distance,  for  example,  between 
"agree"  and  "strongly  disagree.")  However,  for  extra  safety  to 
avoid  neglecting  a  small  difference  which  may  be  important  for 
decision  making,  this  research  uses  the  smaller  standard. 

Whenever  a  significant  difference  is  reported  in  tables  of 
means,  such  as  Table  4,  by  an  indication  of  its  existence  and 
its  direction,  the  means  for  those  differences  are  reported  in 
breakdown  tables  such  as  Table  5. 

The  means  for  Likert-type  items  reflect  corresponding 
levels  on  the  Likert  scale.  For  example,  a  mean  of  1.5  would 
reflect  a  response  midway  between  "strongly  agree"  and  "agree". 
A  mean  of  3.000  would  reflect  a  mean  response  of  "medium".  In 
the  case  of  Likert-type  items,  the  smaller  the  mean,  the  more 
favorable  the  response. 

Positive  Likert-type  items  are  those  where  a  strong 
agreement  indicates  a  favorable  response.  A  favorable  response 
on  a  positive  item  could  range  between  1  (strongly  agree)  to  3 
(medium).  Negative  Likert-type  items  were  reversed 
statistically  so  as  to  agree  with  positive  ones.  Thus  a  mean 
of  1  (strongly  agree)  would  reflect  a  favorable  response, 
rather  than  an  unfavorable  one.  This  was  done  in  order  to 
accommodate  the  ordering  of  items  according  to  favorability  of 
responses . 

Just  as  a  difference  between  groups  of  less  than  a  quarter 
scale  point  on  the  Likert  Scale  was  considered  not  substantial, 
so  also  a  difference  of  less  than  a  quarter  of  a  scale  point 
between  items  within  a  group  should  not  be  considered  by  the 
reader  to  be  substantial  or  worthy  of  note.  A  rule  of  thumb 
for  the  reader  when  comparing  item  means  to  determine  which 
items  were  most  favorably  responded  to,  is  to  ignore 
differences  between  items  that  are  less  than  0.25.  For 
example,  the  difference  between  NE77  with  a  mean  of  1.728  and 
NE75  with  a  mean  of  1.898  is  statistically  significant  because 
of  the  sizable  qs  obtained.  However,  it  would  not  be  of 
practical  importance,  since  the  difference  between  the  two 
means  is  only  0.17.  However,  the  difference  between  the  mean 
for  NE77  (1.728)  and  NE76  (2.277)  would  not  only  be 
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statistically  significant,  but  also  a  difference  worthy  of  note 
or  action. 

All  seven  categories  of  survey  items  are  explored  in  the 
main  body  of  this  section  of  the  report.  Analyses  include 
soldiers  from  both  the  ARNG  and  the  USAR  .  The  analyses  in 
this  section  generally  tested  for  differences  by  Rank, 

Geography  and  Component. 


Demographics 

Items  placed  in  the  Demographics  category  provide 
information  on  the  background  of  individual  soldiers.  Table  4 
lists  several  of  these  items,  their  means,  and  whether  or  not 
differences  exist  by  Rank,  Geography,  or  Component.  The  items 
in  Table  4  all  rendered  ratio  data,  thus  making  comparisons  of 
means  plausible.  The  means  in  Table  4  are  listed  in  order  of 
magnitude  starting  with  the  smallest. 

As  can  be  seen  in  Table  4,  items  NA15,  NA16,  NA13,  NA14, 
and  NA3  show  that  there  was  a  very  low  level  of  experience  in 
types  of  military  experience  other  than  experience  in  soldiers' 
current  organization  (ARNG  or  USAR).  Experience  in  the  Active 
Army  was  an  exception.  The  average  number  of  years  of 
experience  in  the  Active  Army  was  1.85.  Junior  enlisted 
soldiers  had  significantly  less  experience  in  the  Active  Army 
than  NCOs  or  officers.  The  means  for  the  three  Ranks  (El-E4s, 
NCOs,  and  officers)  are  shown  in  Table  5.  There  it  can  be  seen 
that  the  mean  for  El-E4s  was  .97  years  of  active  Army  service. 
In  contrast  the  average  years  of  active  service  in  the  Army  for 
NCOs  and  officers  was  2.26  and  2.38  respectively. 

On  the  average  the  soldiers  in  this  sample  had  had  3.2 
years  of  experience  in  the  USAR  (NA2)  and  6.2  years  of 
experience  in  the  ARNG  (NA1).  Since  the  responses  of  soldiers 
from  both  components  are  averaged  together,  these  means  are 
smaller  than  those  presented  in  Table  6  where  the  data  were 
analyzed  separately  for  USAR  soldiers  and  then  for  ARNG 
soldiers.  As  would  be  expected,  junior  enlisted  soldiers 
recorded  significantly  fewer  years  of  experience  in  both 
organizations  then  did  NCOs  and  officers.  The  means  for  these 
groups  are  shown  in  Table  5.  NCOs  in  the  sample  reported 
having  fewer  years  of  experience  in  the  USAR  than  did  officers. 
Officers  in  the  sample  reported  having  fewer  years  of 
experience  in  the  ARNG  than  did  NCOs.  As  would  be  expected, 
the  "C"  column  in  Table  4  indicates  that  current  members  of  the 
ARNG  reported  having  fewer  years  of  experience  in  the  USAR  than 
did  current  members  of  the  USAR.  The  reverse  was  true  for 
number  of  years  of  experience  in  the  ARNG. 

On  the  average,  soldiers  had  2.5  years  experience  in  their 
current  duty  position  or  MOS  (NA5).  NCOs  had  more  experience 
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in  their  current  positions  than  did  either  junior  enlisted 
soldiers  or  officers.  Table  5  shows  that  NCOs  had  an  average 
of  3.6  years  of  experience  while  junior  enlisted  soldiers  and 
officers  had  only  1.8  and  2.3  years  respectively  in  their 
current  duty  positions. 

Soldiers  in  the  RC  reported  having  an  average  of  6.6  years 
of  experience  in  their  current  units  (NA4).  This  figure  held 
regardless  of  Rank,  Geography,  or  Component.  The  average  age 
of  soldiers  (NA8)  in  this  sample  was  33.6  years  old.  As  would 
be  expected,  the  ages  of  junior  enlisted  soldiers  (mean=25.3) 
were  substantially  less  than  NCOs  (mean=37.9)  or  officers 
(mean=38.1).  These  figures  are  shown  in  Table  5. 

Nine  yes-no  questions  were  asked  of  all  Ranks  regarding 
demographics.  These  are  listed  in  Table  7  which  reports  the 
percentage  of  respondents  who  answered  yes  to  each  item  along 
with  any  differences  by  Rank,  Geography,  or  Component.  The 
items  in  Table  7  are  listed  in  the  order  of  their  occurrence  in 
the  survey  instrument. 

Fifteen  percent  of  the  soldiers  in  this  sample  said  they 
were  combat  veterans.  Fewer  junior  enlisted  soldiers  reported 
combat  experience  than  did  NCOs  or  officers.  Only  5%  of  junior 
enlisted  soldiers  reported  having  combat  experience,  while 
21.7%  of  the  NCOs  and  19.7%  of  the  officers  reported  combat 
experience.  No  differences  in  responses  for  this  item  were 
found  for  Geography  or  Component. 

Item  NA26  showed  that  fewer  than  half  (44.4%)  of  the 
soldiers  in  the  sample  indicated  that  their  employers  pay  them 
while  they  are  at  Annual  Training  (AT).  Interestingly,  fewer 
junior  enlisted  soldiers  reported  receiving  pay  from  employers 
during  AT  than  NCOs,  and  fewer  NCOs  than  officers.  These 
differences  are  both  statistically  significant  and  substantial. 
While  58.6%  of  the  officers  reported  that  they  are  paid  by 
employers  during  AT,  only  51.8%  of  the  NCOs  reported  being  paid 
during  AT  by  their  employers.  Fewer  than  half  as  many  junior 
enlisted  soldiers  (23.0%)  reported  being  paid  by  employers. 

This  is  possibly  due  to  the  fact  that  junior  enlisted  soldiers 
naturally  would  have  been  employed  for  a  shorter  period  of  time 
than  NCOs  and  officers,  simply  because  they  were  younger  and 
closer  to  the  beginning  of  their  careers.  This  would  imply 
that  they  would  probably  have  had  lower  employment  benefits 
than  their  NCO  and  officer  associates.  This  substantial 
difference  may  be  worthy  of  note  and/or  action,  especially  in 
the  areas  of  public  relations  with  employers  and  the  level  of 
pay  extended  to  junior  enlisted  soldiers  during  AT.  Analysis 
also  revealed  a  significant  difference  in  responses  to  this 
item  which  can  be  attributed  to  Geography.  While  44.4%  of  the 
soldiers  across  all  of  the  CONUSAs  received  remuneration  from 
employers  during  AT,  5%  more  than  that  average  received 
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remuneration  in  First  Army,  and  6%  less  than  that  received 
remuneration  in  the  Fourth  Army.  No  differences  in  this  item 
were  revealed  for  the  Component  factor. 

Soldiers  in  this  sample  were  asked  if  the  work  they  do  in 
their  military  occupations  (MOS  or  branch)  was  similar  to  the 
work  they  do  in  their  full-time  jobs.  Nearly  a  third  (31.5%) 
responded  "yes."  A  significant  difference  by  Rank  existed  in 
these  responses.  While  only  18.1%  of  the  junior  enlisted 
soldiers  responded  "yes,"  32.1%  of  NCOs  and  45%  of  the  officers 
reported  a  similarity  between  their  military  and  their  full¬ 
time  work.  This  would  seem  to  imply  that  officers  tend  to  have 
management-related  jobs.  No  differences  were  found  by 
Geography  or  Component  for  this  item. 

A  quarter  of  the  soldiers  in  the  sample  reported  that  they 
own  a  personal  computer  (item  NA30).  Significant  and 
substantial  differences  exist  by  Component  and  Rank  but  not  by 
Geography.  Only  22.6%  of  ARNG  soldiers  reported  having  a 
personal  computer,  while  30.3%  of  the  USAR  soldiers  indicated 
that  they  had  one.  These  differences  are  paralleled  almost 
indentically  with  regard  to  whether  their  computers  are  IBM  PC 
compatible  (item  NA31).  Fourteen  percent  of  the  junior 
enlisted  soldiers,  21%  of  the  NCOs,  and  42%  of  the  officers 
said  they  owned  personal  computers.  Of  those  who  answered 
"yes"  to  this  item,  27.7%  indicated  that  their  computer  was  IBM 
PC  compatible.  There  is  a  significant  and  substantial 
difference  in  responses  to  this  item  by  rank.  This  difference 
across  Ranks  identically  parallels  the  proportions  of  those  who 
own  a  personal  computer. 

Although  77.8%  of  the  soldiers  in  the  sample  were  employed 
full  time  as  civilians  (NA32),  a  substantially  smaller 
proportion  (66.8%)  of  the  junior  enlisted  soldiers  were 
employed  full  time  than  were  NCOs  (81.8%)  or  officers  (85.6%). 
Conversely,  more  than  twice  as  many  (30.1%)  junior  enlisted 
soldiers  were  employed  part  time  (item  NA33)  than  were  NCOs 
(11.1%)  or  officers  (also  11.1%). 

While  very  tew  NCOs  or  officers  (5.4%  and  6.8% 
respectively)  indicated  that  they  were  full-time  students, 
nearly  a  quarter  (23%)  of  the  junior  enlisted  soldiers  reported 
that  they  were  full-time  students.  This  makes  for  a  total  of 
11.9%  full-time  students  among  the  sample.  The  difference  by 
Rank  in  full-time  students  reverses  itself  somewhat  with  regard 
to  part-time  students.  Here,  over  a  quarter  (25.1%)  of  the 
officers  said  they  were  part-time  students,  while  only  13.5% 
and  12.2%  of  the  NCOs  and  junior  enlisted  soldiers 
respectively,  said  that  they  were  part-time  students. 

Two  nominal  variables  offering  multiple-choice  responses 
were  included  in  the  survey  instrument.  The  first  of  these  has 
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Table  7 

Percentage  of  ARNG  and  USAR  Respondents  Who  Answered  “Yes"  to  Dichotomous,  Demo 
Items  and  Differences  in  Those  Percentages  by  Rank  (R),  Geography  (G),  and  Unit 
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to  do  with  employment  status  in  the  RC.  The  majority  (82.2%) 
of  soldiers  in  the  overall  sample  were  part-time  participants 
only  (M-Day  soldiers).  Eight  percent  were  full-time 
technicians;  7.5%  had  Active  Guard/Reserve  (AGR)  status;  .5% 
were  on  state  active  duty;  and  1.8%  were  in  some  other 
employment  status  in  the  RC.  Table  8  shows  how  these 
employment  statuses  break  down  by  Component.  There  was  a 
statistically  significant  difference  between  the  percentage  of 
part-time  soldiers  in  the  ARNG  (77.6%)  and  those  in  the  USAR 
(90.5%).  This  is  accounted  for  in  the  significantly  greater 
percentages  of  technicians,  AGRs  and  soldiers  on  state  active 
duty  in  the  ARNG.  In  the  case  of  technicians  and  AGRs  the^s 
differences  between  the  ARNG  and  USAR  were  not  only 
statistically  significant  but  probably  of  substance  since  the 
difference  in  percentages  is  greater  than  5%.  The  adjusted 
residuals  listed  in  Table  8  are  standardized  for  the  Chi-square 
distribution  and  adjusted  for  continuity  (Haberman,  1978). 

These  adjusted  residuals  provide  a  standard  for  comparing  the 
degree  to  which  each  percentage  reported  in  Table  8  differs 
from  the  hypothetically  expected  value.  The  larger  the 
absolute  value  of  the  adjusted  residual,  the  greater  the  degree 
of  difference  between  the  expected  and  the  observed  values. 

For  example,  the  expected  value  for  part-time  soldiers  in  the 
ARNG  would  have  been  82.2%.  The  percentage  actually  observed 
in  this  sample  was  77.6%,  substantially  lower  than  the  expected 
value.  Thus,  the  adjusted  residual  for  this  figure  is  a 
negative  value  and  one  that  is  highly  significant  statistically 
(generally  anything  over  1.645  would  be  statistically 
significant )  . 

Statistically  significant  differences  in  employment  status 
in  the  RC  were  not  found  for  Geography,  Chi-Square  (4,  N  = 

3830  )  =  14.47,  =  .56.  However,  there  were  differences 

attributable  to  Rank  which  were  both  statistically  significant 
and  substantial.  Table  9  shows  the  details  of  the 
cr osstabulat ion  between  employment  status  in  the  RC  and  Rank. 
Most  of  the  differences  reported  in  Table  9  can  be  accounted 
for  by  the  fact  that  a  larger  proportion  of  NCOs  had  full-time 
positions  in  the  RC  than  did  junior  enlisted  soldiers. 

The  second  nominal  variable  (in  this  case  a  dichotomy) 
asked  soldiers  their  gender.  Ten  percent  of  the  sample  was 
composed  of  female  soldiers.  When  the  number  of  male  versus 
female  soldiers  was  cr osstabulated  across  the  three  Ranks,  some 
statistically  significant  differences  did  emerge.  Table  10 
shows  the  details  of  this  breakdown.  As  can  be  seen  there,  a 
substantially  higher  percentage  of  female  soldiers  are  found  in 
the  junior  enlisted  soldier  category  than  those  found  in  the 
NCO  category.  No  significant  differences  by  Geography  existed 
in  the  male  to  female  ratio.  However,  there  was  a 
statistically  significant  and  substantial  difference  by 
Component.  The  National  Guard  had  5.8%  females  and  the  USAR 
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Table  9 

Employment  Status  in  the  RC  Crosstabulated  by  Rank 
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had  17.6%  females.  Table  11  gives  the  details  of  these 
f indlngs . 

The  first  five  items  in  Table  12  are  demographic  items. 

The  remainder  of  the  items  in  that  table  will  be  discussed  in 
later  sections.  All  of  the  items  in  Table  12  called  for  a 
multiple-choice  response  where  the  options  can  be  considered 
ordinal.  Item  NA21  asked  soldiers  how  many  people  lived  in  the 
largest  city  or  town  within  25  miles  of  their  homes.  The  mode 
response  was  "5,"  which  translates  to  “more  than  250,000.”  The 
third  column  in  Table  12  gives  the  percentage  of  soldiers  who 
selected  the  mode  response.  In  the  case  of  NA21,  31.2% 
selected  answer  5.  The  smaller  the  percentage  in  the  third 
column  of  Table  12,  the  greater  becomes  the  spread  of 
distribution  of  responses  among  the  multiple  choices  available. 
The  fourth,  fifth,  and  sixth  columns  in  Table  12  show  the 
result  of  the  Kruskal-Wallis  test.  This  analysis  tests  for 
statistically  significant  differences  among  two  or  more  options 
which  are  ordinal.  In  the  case  of  item  NA21,  the  Kruskal- 
Wallis  tests  revealed  a  statistically  significant  difference  by 
Rank,  Geography,  and  Component.  Officers  tended  to  live  in 
more  densely  populated  areas  than  junior  enlisted  soldiers  and 
NCOs.  Soldiers  in  the  2nd  Army  tended  to  live  in  more  rural 
areas  than  soldiers  in  all  of  the  armies  in  general.  Soldiers 
in  the  ARNG  tended  to  live  in  less  densely  populated  areas  than 
soldiers  in  the  USAR. 

Item  NA2 2  in  Table  12  asked  soldiers  for  their  highest 
level  of  civilian  education.  The  mode  response  was  "3,"  which 
translates  to  "high  school  completed  with  diploma  or  GED." 

This  option  was  selected  by  35.6%  of  the  soldiers  in  the 
sample.  Junior  enlisted  soldiers  had  received  significantly 
less  civilian  education  than  NCOs,  and  NCOs  significantly  less 
than  officers.  Soldiers  in  6th  Army  had  received  significantly 
more  education  than  soldiers  across  the  whole  Army.  Soldiers 
in  the  ARNG  had  received  significantly  less  civilian  education 
than  soldiers  in  the  USAR. 

Question  NA23  in  Table  12  asked  soldiers  the  size  of  the 
smallest  group  of  soldiers  they  trained  with  on  a  regular 
basis.  The  mode  response  was  "1,"  which  translated  is 
"squad/section/crew."  This  response  was  selected  by  64.6%  of 
the  respondents.  Junior  enlisted  soldiers  typically  responded 
that  they  trained  with  smaller  groups  than  did  NCOs.  Soldiers 
in  the  ARNG  responded  that  they  trained  in  smaller  groups  than 
did  soldiers  in  the  USAR. 

Item  NU1  in  Table  12  asks  what  level  of  unit  was  commanded 
by  the  commanding  officer  (CO)  of  the  individual  respondent. 

The  mode  response  to  this  item  was  "3,"  which  translates  to 
"company/troop/battery."  This  option  was  selected  by  62.2%  of 
soldiers'  commanders.  The  COs  of  officers  tended  to  respond 
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Table  11 

Soldier  Gender  Crosstabulated  by  Component 
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Table  12 

Analysis  of  Multiple-Choice,  Ordinal-Response  Questions  for  Soldiers  in  the  ARNG  and  USAR 
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with  higher  options  than  did  the  cos  of  junior  enlisted 

soldiers  and  NCOs.  Commanders  in  the  USAR  tended  to  respond 
with  higher  options  than  did  commanders  in  the  ARNG.  This  is 
merely  a  reflection  of  the  fact  that  the  USAR,  with  its 
preponderance  of  technical  and  support  units,  (e.g.,  medical, 
legal,  etc.)  tends  to  have  a  higher  officer-to-enlisted  ratio. 

Involvement 

Items  in  the  soldier  "Involvement”  category  provide 
information  on  some  of  the  demands  made  of  soldiers  in  terms  of 
travel  and  time  committed  to  the  RC,  as  well  as  their  degree  of 
involvement  as  trainers.  The  main  cluster  of  these  items  is 
shown  in  Table  13.  Three  items  regarding  Involvement  were 
asked  of  all  three  Ranks.  The  first,  NB3 ,  asked  how  many 
persons  the  particular  soldier  is  responsible  to  train  in  an 
average  Multiple  Unit  Training  Assembly  (MUTA-4).  A  Lotal  of 
3,693  soldiers  responded  to  this  question.  For  that  number  the 
average  number  of  trainees  was  21.4.  The  average  number  of 
trainees  for  officers  was  significantly  greater  than 
corresponding  averages  for  NCOs  and  junior  enlisted  soldiers. 
Table  14  shows  that  officers  were  responsible  for  the  training 
of  an  average  of  forty-seven  soldiers  during  a  MUTA-4  while 
NCOs  and  junior  enlisted  soldiers  were  responsible  for  training 
fifteen  and  four  soldiers  respectively. 

The  next  item  asked  of  all  three  Ranks  was  NC3 ,  "How  many 
hours  do  you  travel  one  way  to  attend  drills  at  your  unit's 
armory  or  reserve  center?"  The  4,006  soldiers  who  gave  valid 
responses  to  this  question  indicated  that  they  traveled  .84 
hours  (50  minutes)  to  attend  drills.  Table  13  indicates  that 
officers  traveled  significantly  more  than  did  NCOs  or  junior 
enlisted  soldiers.  Table  14  shows  that  the  mean  for  officers 
was  1.12  hours  while  the  mean  for  NCOs  and  junior  enlisted 
soldiers  was  .66  and  .75  respectively. 

Soldiers  were  also  asked  how  many  hours  they  were  willing 
to  travel  to  drill  (NC4).  The  overall  response  was  nearly 
double  that  of  the  amount  of  time  they  already  spend  traveling. 
Table  13  shows  that  the  overall  mean  for  willingness  to  travel 
was  1.5  hours  and  that  there  was  no  significant  difference 
between  the  three  Ranks.  Officers  were  willing  to  travel  1.85 
hours  to  drill,  which  is  half  again  as  much  as  they  were 
already  traveling.  Junior  enlisted  soldiers  were  willing  to 
travel  1.34  hours  to  drill  which  is  3/4  again  as  much  as  what 
they  were  already  traveling.  NCOs  were  willing  to  travel  1.32 
hours  to  drill,  which  is  exactly  twice  as  much  as  they  were 
already  traveling.  One  Involvement  item  was  asked  of  junior 
enlisted  soldiers  and  NCOs  only.  NB4  asked  "How  many  soldiers 
do  you  personally  train  during  the  average  16-hour  drill  period 
(MUTA-4)?"  This  item  is  different  from  NB3  in  that  the 
emphasis  is  on  persona  1  delivery  of  training  versus  overwatch 


38 


a 

! 

n 

1 

G 

! 

O 

•H 

P 

o 

1  i  1  I 

ns 

G 

P 

0 

p 

p 

< 

G 

i— i 

i 

g 

0 

P 

o 

: 

i  1  l 

o 

p 

n 

c 

0) 

0 

o 

1 

G 

c 

1 

0 

0 

ft 

G 

o 

l  I  I  | 

E 

0 

i 

O 

p 

| 

O 

p 

■ 

•H 

j 

xi  no 

Q 

j 

c  c 

(0  P 

o  o  i 

G 

in  v  v 

*■  -H 

\  Ph 

X  Z  Z  i  i 

^  10 

G  i 

o  G 

ns  W  W  ; 

— '  E-< 

G 

is  P 

rH 

.c  o 

•H 

ft 

ns  co  co  cm 

(0  P 

G 

os  5!  in  ! 

G  G 

p  CO  55  O) 

hfl  0 

o  co  tj*  oo  ; 

o  e 

0  0 

X)  i 

o  > 

as  i 

p 

PS 

-  0 

n  CM  C-  CM  1 

r-r  > 

C 

nl  cm  oo  55  : 

05  C 

<0 

■<r  oo  in  i 

w  (-H 

as 

n  •  •  •  : 

£ 

6  rH  rH  ; 

.X  G 

as  cm 

C  0 

p 

<0  -H 

i— i 

«  TJ 

>»  rH 

> — 1 

c  as 

is  O 

ns  > 

P  IQ 

E  ns  ■m*  i 

C  G  1  <H  i 

m  tto 

S  -H  P  <  -H 

0  C 

o  ns  n  h  -h  i 

CJ  P 

P  G  3  rH  D  G  i 

G  XJ 

P  O  rH  z  xs  i 

0  G 

rS  *<H 

G  (0 

1  0  G  GO' 

0  tlfl 

<  P  OT3  as  P 

p  0 

E-  XI  ft  ! 

P  05 

D  ft  XS  rH  j 

S  n  n  G  n  as  ! 

Q  in 

E 

as  g  as  g  >  | 

E 

O 

t>0  G  Si  P  rC  ns  i 

XI  0 

P 

>  P  G  | 

G  -P 

P 

ns  3  is  ns  is  P  ! 

(0  P 

O  G  G  j 

(JO  is  ns  O  ns  O  i 

n  g 

G  E  P  E  P  | 

c  0 

p  as 

<15 

G  G  »  is  J  (50  i 

co  on 

3  ns  0  ns  0  G  1 

p  25  G 

a  SC  S  33  P 

0 

W  1  rH  i 

0  T5  P 

G  as  rH 

rH  G  X! 

•  •as  ••  c  ••  -h  ! 

s a  ns  rH 

CO  ft  CO  O  S  : 

ns  G  O 

PC  CJ  u  ' 

HOW 

z  z  z  ! 

in 

0 

3 

CJ 

3 

1 

1 

1 

1 

« 

p 

Pi 

c 

o 

0: 

0 

P 

Pi 

ns 

p, 

1 

1 

1 

1 

■w ' 

is 

G 

O 

| 

1 

1 

1 

1 

is 

n 

p 

O 

G 

CJ 

O 

z 

n 

X 

G 

G 

z 

as 

o 

o 

ns 

V 

0 

V 

1 

1 

W 

P 

z 

z 

n 

P 

G 

P 

as 

o 

•H 

xs 

XI 

r-H 

p 

G 

CD 

00 

co 

m 

0 

p 

ns 

m 

•M* 

co 

55 

n 

uo 

■M* 

m 

m 

in 

CM 

in 

CM 

CM 

CM 

CM 

X) 

O 

as 

o 

p 

z 

n 

P 

CO 

p 

p 

p 

p 

Si 

P 

E*- 

o 

05 

C- 

00 

C- 

G 

CM 

P 

CO 

55 

55 

as 

• 

XI 

• 

■ 

. 

as 

c— 

m 

CM 

p 

p: 

cm 

0 

n 

ns 

X? 

1 

P 

as 

G 

w 

i — 1 

PS 

as 

E 

c^- 

*H 

n 

ft  i 

as 

G  G 

G 

n) 

< 

p 

3  ns 

1  XI 

X) 

3  Eh 

•H 

O  p 

<  G 

P 

n 

O  SO 

is  ft 

E-  O 

ns  P 

i — t 

E 

is£ 

SO  P 

X 

in  p 

as 

p  3 

£  3 

p  0 

G  P 

p 

n  (so 

O  o 

in 

G  G 

X!  G 

p 

G  > 

is 

G 

0 

xs 

as  o 

0 

0  p 

ft  G 

TO 

•H 

HO  0 

ft  o 

tn  o 

p  p 

XS  G 

ns  xs 

p 

ns  x 

rH  as 

p 

in  • 

in 

ft  0 

O  ft 

G  (50 

G  P 

G  (50 

G  G 

n 

0  G 

s:  G 

rG  C 

3 

G 

O  -H 

0 

•H 

G 

is  p 

G  C 

is  ft 

is  G 

is  O 

G  ns 

0  P 

G 

G  ns 

C  P 

ns  G 

ft  ns 

rH 

(0  ft 

K5 

E  P 

G 

E  ns 

E  0 

E  (50 

p  P 

> 

G 

C 

S  ►» 

ns 

5  0 

S  ft 

S  p 

O  P 

P  n 

O 

0 

O  G 

S3  p 

Z  r 

SC  P 

SC  p 

SC  ns 

ns 

p 

G 

p 

ft 

G 

•H 

0 

•H 

0 

..  O 

•  •  c 

..  0i 

••  G 

•  ■  G 

r*  n 

CM  3 

m  w 

co  xs 

f-  ft 

m 

CQ 

CJ 

CJ 

CJ 

z 

z 

z 

z 

z 

39 


10  i 

c  . 

o  ;  i 

1 

-P 

*h 

j 

<0 

-P  ! 

■ — 

II 

O  ; 

-P 

n3  i  ! 

i  i 

• — 1 

G  O 

G 

i 

<0 

<13  ft! 

(D  :  i 

j 

•rH 

G 

•p  1 

1 

-P 

G 

G  :  I 

I 

c 

<0  * 

H  i  j 

<0 

s  as 

1 

rH  -P 

ft  • 

•  j 

j 

rH  (0 

T5  >»  -P 

|  i 

I 

<  X 

G  -P  G 

!  i 

3 

<13  as 

i  i 

i 

in 

-P  G 

o  !  i  | 

1  j 

. 

1/lrlO 

J 

i 

G  TS5 

G  C  ft 

!  ; 

O  G. 

as  3  e 

•rH  <13: 

CS  0 

i  i 

j 

-P 

•H  >,  O 

1  i 

ft  rH 

«H  XI 

;  l 

| 

•h  as 

m  >» 

| 

g  >  - 

OrKJP 

j 

j 

ts  as  — 

G 

u  !  1 

1 

10  H  T3 

ll  <0  >» 

1 

] 

as  in: 

G  X 

T5  rH 

O  ft 

i  i 

ss  as 

ll  <13 

•;  j 

£  S3  X 

G 

as  •  -p 

•  2  ho 

-p 

—  05  O 

rH 

•h  as  <n 

m  as 

i  c 

rC  0 

as  ho 

05  !  1  ;  0 

1 

x  -p 

W  • 

o  x 

1  >.  II 

!  m 

<T3  4-5  -p 

m  X 

g 

OS  <13  G 

W  ftO 

as 

3 

-r  10  O 

0 

G  -P  O 

G 

•H  G  <H 

in  ho 

n  «h 

«3  1 

O  o  • 

2  CO  H 

ti  o  as 

o  as  as 

0 

C\3 

as  -n  c 

2  M  ft 

CM  . 

t-H 

•P<H  O 

>» 

<4H 

<0  -rt 

ll  >>  -P 

i  i  ° 

a  c  G 

X 

•H  no  o 

Z  -P 

TS 

TI  -H 

X  -H 

CO  |  OS 

C*- 

C  to  - 

G  G 

C  05  ;  X 

CN3 

•rH  J? 

•  «3  3 

(0  (S  in 

to 

>,  <n 

—  G 

<D  •  <15 

. 

as  rH 

in  >> 

2  i  CM 

CO 

G  H  G 

It  XI 

[0 

rH 

<13  <0  O 

w 

e 

cs 

1  O  >» 

;  ;  0) 

T3  -H  - 

rH  ft!  X 

•p 

C  -P  -p 

w  ft 

D  i-h 

<i3  <n  c 

• — -  <0 

TS  H  j 

-p 

■H  *rH 

••  G 

•  H  i — l 

g  a 

<n  -p  o 

in  to  ho 

in  >h 

3  3 

as  as  ft 

GEO 

•p  Sh  ! 

0  TS 

•H  -P 

as  g  as 

3  XI 

>>  c 

g  <n  as 

-h  as  no 

0 

0 

i  <0  rH 

T3  -P 

1  -p  i 

<H  O 

!  >  as  <0 

rH  II 

(  in  X  i 

0 

G  U 

O  G 

G  OS  l 

D 

!  as  <0  <o 

in  o  2 

X  G  ! 

as  o 

G 

•H  O 

ho>~ 

3  T)  <0 

T3  -P 

T3  G  ! 

<u 

i  us  as 

as  o 

!  -H  0  1 

-P  0 

'  <13  -P  <H 

-P  <u  • 

£  <13  ‘H; 

G  TS 

as  g  o 

in  g  p 

OS  ft  i 

as 

i  E  o 

•h  as  c 

p  !  ft 

CS  ho 

ft  G 

h  -p  as 

n  >>  as  1 

G  C 

:  <p  as  as 

G  c  c 

G  G  i 

as  *h 

!  O  G  -p 

WHO 

:  <13  ft  1 

ft  c 

G 

,0  ft 

i  £ 

•rH 

i  -P  <0  <0 

ii  E 

rH 

■P  <13 

:  H  11  3 

0 

5  >-<  1 

<13  G 

i  c  CS  CJi 

w  ■  CS 

0  -H 

X  -P 

:  d  g 

in 

2  G 

>  as  as 

G  S 

T! 

-P 

G 

•  •  as  x 

i 

•  H 

•  as  p> 

x  o 

1  Sh 

•  •  c 

as  «h  <o 

C  -H  X 

00  O 

CM  3 

-p  m  <i3 

<13  H  fi 

u 

CQ 

OHO) 

W  H  <13 

z 

O 

2  T3  rH 

o  O  G 

40 


Table  14 
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Note.  Units  of  measure  vary  and  are  indicated  in  each  item  description. 


of  training.  Table  13  shows  that  the  average  number  of 
soldiers  personally  trained  by  junior  enlisted  soldiers  and 
NCOs  is  4.3.  The  average  is  significantly  higher  for  NCOs  than 
it  is  for  junior  enlisted  soldiers,  with  means  of  6.5  and  2.0 
respectively. 

The  next  set  of  items  in  Table  13  were  asked  of  NCOs  and 
officers  only.  As  can  be  seen  in  that  section,  on  the  average 
officers  and  NCOs  reported  that  they  individually  plan  27%  of 
their  units'  training  (NB2).  The  average  is  significantly 
greater  for  officers  (M  =  34.3%)  than  for  NCOs  (M  =  20.4%). 
Officers  and  NCOs  spent  an  average  of  5.4  hours  per  MUTA-4 
evaluating  the  performance  of  subordinates  (NC5).  This  average 
is  greater  for  NCOs  (M  =  7.3  hours)  than  for  officers  (M  =  3.4 
hours).  Officers  and  NCOs  reported  spending  an  average  of  2.0 
hours  of  drill  time  preparing  for  the  next  drill  (NC6).  They 
said  they  spend  an  average  of  4.1  hours  of  unpaid  time 
preparing  for  the  next  drill  ( NC7 ) .  They  also  reported 
spending  an  average  of  2.1  paid  hours  outside  of  drill  time  in 
preparation  for  the  next  drill  ( NC8 ) . 

One  Involvement  item  was  asked  of  officers  only.  On  this 
item  (OB2),  officers  reported  that  on  the  average  they 
personally  conduct  18.5%  of  their  units'  training. 

Another  Involvement  item  asked  of  officers  only  rendered 
nominal  data.  OA15  asks,  "What  is  your  primary  duty 
assignment?"  Of  the  1263  valid  responses  to  this  question,  9.4% 
were  platoon  leaders,  32.2%  were  staff  officers,  6.5%  were 
executive  officers,  14.1%  were  commanders  at  the 
company/battery/troop  or  higher  levels,  and  37.8%  were  "other." 

Training  Descriptions 

Items  in  the  "Training  Description"  category  provide 
information  on  how  training  was  being  conducted  at  the  time 
data  were  being  collected.  Many  of  the  items  in  this  category 
provide  ratio  and  quasi-interval  data.  Such  items  are  listed 
in  Table  15.  Full  agreement  (means  ranging  from  2.00  to  2.24) 
with  descriptions  of  current  training  was  found  on  the 
following  items: 

1.  NB28:  My  unit  leader(s)  insist  that  subordinates 
maintain  high  standards  of  task  performance. 

2.  NB65:  Audio-visual  equipment  is  used  by  my  unit  for 
training. 

3.  NB64:  Training  aids  (e.g.,  mock-ups,  models,  charts, 
simulation  devices)  are  used  by  my  unit  for  training. 

4.  ND41:  The  NCOs  in  my  unit  look  out  for  the  welfare  of 
their  soldiers. 
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Table  15 

Grand  Means  and  Differences  by  Rank  (R),  Geography  (G) ,  and  Component  (C)  for  All 
Soldiers  on  Items  Regarding  Descriptions  of  Current  Training 
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5.  ND38:  Active  Army  assistance  from  Readiness  Group 

personnel.  Advisors,  and  Mobile  Training  Teams  is  available  to 
my  unit.  Analysis  of  variance  on  item  NB65  revealed  that 
officers  (ft  =  1.92)  and  NCOs  (ft  =  2.01)  perceived  a  greater 
degree  of  use  of  audio/visual  equipment  in  training  than  did 
junior  enlisted  soldiers  (M  =  2.26),  F(2,  3771)  =  52.60,  p.  < 
.001.  This  difference  was  statistically  significant  and 
substantial  (a  difference  of  .25  or  greater).  Detailed  figures 
for  the  three  Ranks  are  provided  in  Table  16  under  item  NB65. 

Analysis  of  variance  on  item  ND38  showed  that  officers  (M 
=  1.92)  perceived  that  active  army  assistance  was  more 
available  to  their  units  than  did  NCOs  (ft  =  2.25),  and  NCOs 
perceived  it  to  be  more  available  than  did  junior  enlisted 
soldiers  (ft  =  2.63). 

Mild  agreement  (means  ranging  from  2.26  to  2.99)  was  found 
for  the  following  descriptions  of  training: 

1.  NB66:  Training  Extension  Course  (TEC)  tapes  for  the 
Bessler  Cue-See  are  used  by  your  unit  for  training. 

2.  NB63:  Mini-ranges  at  the  armory/training  center  or 
local  training  area  (LTA)  are  used  by  your  unit  for  training. 

3.  NB25:  My  unit  trains  with  the  same  kind  of  equipment 
that  it  would  use  during  wartime. 

4.  NE56 :  I  actually  use  the  job  aids  I  have  for  my  work 
in  the  ARNG  or  USAR . 

Analysis  of  variance  revealed  the  following  significant 
differences  on  the  above  items:  NCOs  (ft  =  2.13)  perceived  that 
TEC  tapes  for  the  Bessler  Cue-See  are  used  more  in  training 
than  junior  enlisted  soldiers  (ft  =  2.54)  perceived  them  to  be. 
Differences  by  Component  were  found  in  responses  to  NB25  and 
NE56.  Means  for  these  items  are  broken  down  in  Table  17. 

There  it  can  be  seen  that  USAR  soldiers  (M  =  2.81)  are  less 
inclined  than  ARNG  soldiers  (ft  =  2.44)  to  agree  that  their 
units  train  with  the  same  equipment  which  would  be  used  in  war 
time  (NB25).  ARNG  soldiers  (ft  =  2.53)  were  more  inclined  than 
USAR  soldiers  (ft  =  2.81)  to  agree  that  they  use  the  job  aids 
they  have  in  their  work. 

On  the  average  soldiers  neither  agreed  nor  disagreed  that 
the  training  schedule  often  gets  changed  from  the  original  plan 
(NB23).  However,  as  indicated  in  the  "R"  column  of  Table  15, 
officers  tended  to  disagree  more  with  this  statement  than  did 
the  junior  enlisted  soldiers  or  NCOs.  Table  16  shows  the 
breakdowns  of  the  responses  to  NB23  according  to  Rank.  There 
it  can  be  seen  that  while  junior  enlisted  soldiers  (ft  =  3.04) 
and  NCOs  (ft  =  2.90)  were  basically  neutral  about  the  statement, 
officers  (ft  =  3.29)  mildly  disagreed  with  it. 
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Table  16 

Group  Means  for  All  Soldiers  on  Items  Regarding  Descriptions  of  Current  Training  Which 
Showed  a  Substantial  Difference  by  Rank 


T5 

H 

*3* 

cn 

IS 

▼H 

03 

03 

cn 

143 

cn 

■H 

tnl 

00 

00 

cn 

CM 

03 

00 

00 

03 

* — i 

IS 

03 

«— 1 

■ 

• 

• 

■ 

• 

• 

• 

. 

• 

. 

• 

<0 

H 

iH 

iH 

CM 

CM 

rH 

Vi 

143 

ID 

1 — 1 

> 

c 

o 

10 

C^ 

03 

00 

c- 

iH 

CO 

C- 

CD 

M4 

CM 

ID 

05 

cm 

cn 

IS 

•J4 

143 

IS 

cn 

CM 

IS 

00 

e 

• 

• 

• 

• 

• 

• 

• 

■ 

• 

• 

• 

cn 

CD 

cn 

CO 

CO 

T — 1 

iH 

CM 

rH 

1 

i 

00 

ao 

CD 

143 

iH 

■M* 

03 

1 

1 

t n 

a 

c- 

•J4 

cn 

00 

iH 

IS 

h*4 

P 

fH 

CO 

CD 

CM 

iH 

CM 

0 

iH 

rH 

iH 

iH 

* — 1 

o 

-H 

P 

s 

r~ 

03 

03 

00 

CM 

143 

cn 

p 

<0 

00 

CO 

143 

CD 

03 

cn 

is 

O 

ID 

. 

• 

■ 

• 

• 

■ 

• 

2 

1 

i 

CD 

cn 

cn 

iH 

CM 

t — i 

1 

1 

•S4 

i-l 

lO 

iH 

00 

c~ 

CO 

CD 

CD 

CM 

rH 

CM 

C- 

cr 

143 

03 

03 

IS 

H}4 

00 

U4 

iH 

cn 

CM 

CM 

CO 

iH 

CM 

03 

CO 

CM 

CO 

cn 

CM 

CM 

H 

i— 1 

iH 

iH 

iH 

iH 

iH 

r — 1 

(n 

o 

o 

z 

c 

CO 

i43 

00 

IS 

IS 

1 — 1 

cn 

00 

IS 

00 

<0 

lO 

•a4 

IS 

03 

cn 

•a4 

IS 

i — i 

■M4 

03 

CD 

ID 

• 

• 

• 

. 

■ 

. 

. 

• 

• 

• 

■ 

E 

H 

•a4 

CO 

cn 

cn 

CM 

CM 

i — 1 

t— i 

»— i 

CM 

cn 

CD 

T — 1 

c- 

i 

■Mi 

143 

1 

cn 

t- 

CM 

cn 

03 

IS 

co 

IS 

00 

03 

00 

1 

CM 

IS 

03 

cn 

03 

cn 

i — 1 

CO 

CM 

in 

r— 1 

1 — 1 

i — i 

i-i 

tH 

iH 

rH 

tT 

w 

i  i* 

c 

Q 

m 

cn 

■m4 

CO 

CD 

■M4 

c- 

■M4 

i  W 

10 

iH 

03 

IS 

cn 

CM 

143 

1 — 1 

03 

(D 

• 

• 

• 

• 

• 

• 

• 

• 

2: 

CO 

cn 

cn 

i 

CM 

CO 

1 

r — 1 

IS 

| 

*H 

in 

P 

•rH 

43 

c 

in 

T3 

3 

rH 

•H 

P> 

0 

T3 

T3 

P 

in  • 

0 

m 

iD 

in 

0 

O4 

3 

in  P 

> 

ID 

0.1 

ID 

00 

3  >, 

in 

i n 

ID 

<D  -H 

r« 

m 

> 

>  >> 

V 

t — 1 

P 

3  \ 

E 

CQ  3 

0 

P 

to 

l 

•>  ' — 1 

io 

3  3 

CQ  -P 

3 

ft 

3 

o 

O 

P 

*3  >» 

3  -H 

<D  3 

W  43 

CQ  43 

•rH 

4) 

0 

0  » 

0 

0  rH 

0  P 

in 

P  -H 

J  \ 

W 

3 

45  >» 

p  in 

rH 

rH  C 

>»  -H 

io 

V 

IH  tJO 

P  ft 

t-3 

3 

CO 

p  e 

O 

P  CQ 

•H  -H 

i 

Vi 

p 

ID 

0  -H 

E  p 

i— i 

•H 

4) 

o  o 

45  O 

Z  g 

in  <o 

m  8 

•H 

P 

p 

E 

10 

p  >» 

P  z 

5  E 

?  TJ 

ID  P 

ID  3 

T3 

(D  O 

in  \ 

P 

rH 

0  40 

\ 

10 

E  a 

6  p i 

rH 

fH 

i-l  0 

m 

P 

io 

P 

00  Ip 

bo  too 

bo  3 

•H  3 

•H  0 

0 

3  4) 

o 

•H 

3 

T) 

3  P 

3  3 

3  O 

E 

P  1 

-P  > 

in 

T3  45 

3 

0 

in 

in  43 

•H  O 

•H  «H 

•H  3 

ID 

0 

3 

iD  -P 

4)  3 

8 

p 

•H  +0 

03  in 

P 

P  3 

P  \ 

P 

P  > 

P  -H 

>> 

45 

-P  P 

ID 

>  3 

ft  3 

•h  e 

•rH  ^ 

-H  CQ 

4H 

0 

0 

3 

U  S 

p  P> 

P 

p 

1  3 

(0 

10  0 

10  10 

10  O 

cq 

c q 

10 

in  0 

0 

IH 

•H 

O 

■p  4) 

s  p 

»  0 

S  E 

p  o 

u  o 

6  c- 

P 

0 

0 

8 

■H 

p 

p 

rH 

i 

ID  E 

ID  E 

P 

(30  P 

3 

T5  £ 

CJ>  10 

in 

in  3 

in  3 

i 

43 

43 

»  -H 

3 

o 

Dt 

3 

w 

P  (30 

P  0 

P  o 

E  T3 

6  T3 

0  c 

t-i  T3 

35  -P 

0 

P 

< 

H  4) 

Z  3 

Z  3 

Z  3 

3  iD 

3  0 

Z  3 

4) 

•H 

z 

3 

43 

0 

•H 

Z  tafl 

Z  W> 

00 

3 

0 

CQ 

3 

tUD 

bo 

i 

C 

c 

P 

os  3 

a  3 

X 

M  "3 

o)  l 

. . 

3 

3 

(0 

<0 

••  3 

..  10 

..  <D 

..  0 

(0  <0 

10  -H 

10  *H 

i 

45 

••  45 

Tr  0 

cn  45 

iH  C 

CM 

3 

in  in 

CD  3 

Q  P 

CM  0 

CD  0 

CD  O 

c-  a 

CM  ts 

CO  U 

CD  -H 

CD 

•H 

CD  3 

CD  O 

iH  P> 

iH  T) 

iH  T3 

< 

< 

< 

CQ 

CQ 

CQ 

CQ 

CQ 

CP 

O 

O 

z 

z 

Z 

Z 

Z 

Z 

Z 

Z 

z 

z 

z 

48 


( table,  continues ) 


Table  17 

Group  Means  for  All  Soldiers  on  Items  Regarding  Descriptions  of  Current  Training  Which 
Showed  a  Substantial  Difference  by  Component 
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Soldiers  mildly  disagreed  with  three  of  the  Likert-type  items 
asked  of  all  Ranks  regarding  current  training.  These  were: 

1.  NE94:  Simulators  are  available  to  me  during  drills  (M 
=  3.496) . 

2.  ND47 :  Soldiers  in  my  unit  know  how  to  operate  MILES 
(M  =  3. 501 ) . 

3.  NE93:  Simulators  are  available  to  me  between  drills 
(M  =  3.843) . 

Soldiers  in  the  ARNG  disagreed  substantially  less  with  all 
three  of  the  above  items  than  did  soldiers  in  the  USAR . 
Breakdown  means  for  these  items  by  Component  are  shown  in  Table 
17.  On  two  of  these  items  (ND47  and  NE94),  officers  disagreed 
substantially  more  than  did  NCOs  or  junior  enlisted  soldiers 
(see  Table  16  for  breakdown  means). 

Five  items  treat  the  frequency  with  which  MILES  is  used  at 
various  or gan i zat i ona 1  levels.  The  responses  to  these  items 
can  range  from  1  (often)  to  4  (never).  At  nearly  every  level 
the  average  response  was  somewhere  between  rarely  and  never: 

For  use  of  MILES  on  the  individual  level,  the  mean  response  was 
3.466;  on  the  crew-team  level  the  response  was  3.416;  on  the 
squad/section  level  the  response  was  3.404;  at  the 
pi atoon/detachment  level  and  the  company/tr oop/battery  levels 
the  mean  response  was  3.406.  Thus,  soldiers  seemed  to  be 
indicating  that  MILES  is  used  less  at  the  individual  and  small 
unit  levels  than  at  larger  unit  levels. 

Six  items  regarding  Training  Description  that  were  asked 
of  all  Ranks  provided  ratio-level  data.  One  of  these,  NC2, 
asked  what  percentage  of  soldiers'  training  time  is  spent  on 
i nd i vidua  1 - leve 1  training.  The  average  response  to  this 
question  was  41.7  percent.  No  differences  by  Rank,  Geography, 
or  Component  were  revealed  by  the  analysis  of  variance.  The 
other  five  ratio  items  involved  unit  size.  NA24  shows  that  the 
average  unit  size  for  soldiers  in  the  sample  was  124  soldiers. 
Data  provided  by  commanding  officers  of  soldiers  in  the  sample 
shows  that  assigned  and  authorized  strength  for  Els-E9s  was 
approximately  145  per  unit  (items  NU7  and  NU5).  Assigned  and 
authorized  strength  for  officers  and  warrant  officers  in  these 
same  units  was  reported  by  commanding  officers  to  be 
approximately  31  (items  NU6  and  NU4 ) . 

All  of  the  Training  description  items  that  were  asked  only 
of  junior  enlisted  soldiers  and  NCOs  produced  ratio  data.  NA7 
asked  the  number  of  times  soldiers  had  involuntarily  changed 
their  MOSs.  The  average  was  .29  times,  with  junior  enlisted 
soldiers  having  changed  less  frequently  than  NCOs.  Means  for 
individual  Ranks  on  items  which  show  a  significant  difference 
are  shown  in  Table  16.  Item  NA6  asked  soldiers  the  number  of 
times  they  had  changed  MOS  voluntarily.  The  average  was  .97 


times,  again  with  junior  enlisted  soldiers  indicating  fewer 
changes  than  NCOs . 

Item  NB5  asked  soldiers  how  many  months  it  had  been  since 
their  last  Skills  Qualification  Test  ( SQT ) .  The  average  was 
7.3  months. 

The  remainder  of  the  items  in  Table  15  that  were  asked  of 
junior  enlisted  soldiers  and  NCOs  only  have  to  do  with  how 
drill  time  is  utilized  with  regard  to  training  or  nontraining 
tasks.  Soldiers  said  they  spend  an  average  16-hour  drill 
period  in  the  following  way:  5.7  hours  receiving  training  from 
officers  and  NCOs,  1.3  hours  of  which  is  spent  waiting  for 
other  people  or  events;  2.5  hours  doing  non-HOS  administrative 
tasks,  .8  hours  of  which  are  spent  waiting  for  other  people  or 
events;  4.7  hours  in  nonlearning  MOS  work,  1  hour  of  which  is 
spent  waiting  for  other  people  or  events;  2.8  hours  doing  tasks 
which  are  both  non-MOS  and  nonadministrative,  .8  hours  of  which 
is  spent  waiting  for  other  people  or  events;  2.6  hours  in 
travel,  breaks,  or  meal  time,  1.1  hours  of  which  are  spent  in 
just  doing  nothing.  Obviously  these  hours  do  not  add  up 
perfectly  to  the  16-hour  drill  period.  However,  they  are 
interesting  in  and  of  themselves  as  proportions  of  their  own 
total.  The  actual  total  equals  18.247  hours,  of  which  31.1%  is 
spent  receiving  training,  13.8%  is  spent  doing  non- 
MOS/administrative  tasks,  25.5%  is  spent  in  nonlearning  MOS 
work,  15.3%  is  spent  doing  non-MOS/nonadministrat ive  tasks,  and 
14.3%  is  spent  in  travel,  breaks,  and  mealtime.  Of  that  same 
18.25  hours,  5.0  hours  (27.5%)  were  estimated  to  be  spent 
waiting  for  other  people  or  events  or  doing  nothing,  while 
engaged  in  one  or  more  of  the  above  activities. 

Two  Training  Description  items  were  asked  of  NCOs  and 
officers  only.  Item  NB24  stated  that  training  priorities 
change  too  often  to  meet  quarterly  requirements.  On  the 
average,  soldiers  neither  agreed  nor  disagreed  with  this 
statement.  Analysis  of  variance  revealed  no  differences  by 
Rank,  Geography,  or  Component.  The  second  item  fits  in  with 
items  described  earlier  regarding  the  frequency  of  MILES  use. 
NB62  asks  how  often  MILES  is  used  to  train  on  the  battalion  and 
squadron  level.  The  average  response  of  3.52  indicates  that 
MILES  is  used  very  seldom  on  that  level.  Officers  seemed  to 
feel  that  it  was  used  less  often  on  that  level  than  NCOs 
perceived  it  to  be.  Table  16  shows  the  specifics  of  this 
breakdown.  Apparently  MILES  is  used  at  the  battalion/squadron 
level  less  than  any  other  level.  However,  the  difference 
between  the  means  is  not  substantial. 

Two  Training  Description  items  were  asked  of  NCOs  only. 
Since  NCOs  are  principally  responsible  for  personal  delivery  of 
training  to  other  soldiers,  they  were  asked  how  many  hours 
during  a  16-hour  weekend  drill  they  spend  in  that  kind  of 
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activity  ( NC9 ) .  The  average  response  was  6.9  hours.  Of  that 
time,  1.28  hours  was  reportedly  spent  waiting  for  other  people 
or  events.  Analysis  of  variance  revealed  no  difference  by 
Rank,  Geography,  or  Component  for  these  items. 

Two  of  the  items  in  Table  12  are  Training  Description 
items.  Item  NB13  asked  who  personally  conducts  most  of  the 
training  in  the  soldiers'  units.  The  modal  response  to  this 
item  was  "8"  which  translated  is  "section  leader."  This  option 
was  selected  by  30.1%  of  the  soldiers  in  the  sample.  NCOs 
tended  to  select  options  indicating  soldiers  with  more 
responsibility  than  did  junior  enlisted  soldiers. 

Item  OA21  asked  officers  only  what  size  of  group  they  were 
responsible  for  training  on  a  regular  basis.  The  mode  response 
was  "1"  which  translated  is  "squad/section/crew."  This  option 
was  selected  by  44.6%  of  the  responding  officers. 

Several  Training  Description  items  were  dichotomous  in 
nature.  These  yes-no  items  are  listed  in  Table  18.  As  can  be 
discerned  from  the  descriptions  of  those  items,  they  cover  a 
variety  of  training  topics.  The  second  column  in  Table  18 
gives  the  percentage  who  answered  "yes"  to  each  item.  Rather 
than  relist  these  percentages  here  in  the  text,  the  reader  is 
simply  directed  to  the  table.  Substantial  differences  by  Rank, 
Geography,  and  Component  were  found  on  many  of  the  items  in 
Table  18.  These  are  described  in  detail  below. 

When  asked  if  they  had  ever  trained  with  an  AC  unit  while 
in  the  RC  (NB17),  officers  (59.4%)  answered  "yes"  more 
frequently  than  did  NCOs  (53.1%)  and  NCOs  answered  "yes"  more 
frequently  than  did  junior  enlisted  soldiers  (38.7%).  Soldiers 
in  the  USAR  (55.5%)  responded  "yes"  more  frequently  than  did 
soldiers  in  the  ARNG  (47.1%). 

When  asked  if  they  had  ever  personally  used  MILES  during 
training  (NB19),  soldiers  in  6th  Army  (32.8%)  responded  "yes" 
more  frequently  than  did  soldiers  across  all  CONUSAs  (27.6%). 
Soldierc  in  the  ARNG  (32.2%)  responded  "yes"  more  often  than 
soldiers  in  the  USAR  (19.4%). 

When  asked  if  their  units  had  a<~:ess  to  a  Local  Training 
Area  (LTA)  within  two  hours  of  their  armory  or  training  center 
(NB20),  87.3%  of  all  soldiers  responded  "yes."  No  substantial 
differences  were  found  by  Rank,  Geography,  or  Component.  Those 
soldiers  who  did  not  have  an  LTA  within  two  hours  were  asked: 
"Does  the  lack  of  an  LTA  hurt  training  in  your  unit?"  (NB21). 
Fewer  junior  enlisted  soldiers  (36.0%)  than  NCOs  (46.9%)  or 
officers  (46.8%)  answered  "yes"  to  this  question.  Fewer 
soldiers  in  2nd  Army  (36.7%)  and  more  soldiers  in  5th  Army 
(53.0%)  answered  "yes"  to  this  question  than  soldiers  across 
all  the  CONUSAs  (42.8%). 
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Percentage  of  ARNG  and  USAR  Respondents  Who  Answered  "Yes"  to  Dichotomous  Training 
Description  Items  and  Differences  in  Those  Percentages  by  Rank  (R) ,  Geography  (G),  and 
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NE40  asked  soldiers  If  a  full-time  training  committee  was 
already  available  to  their  units.  Fewer  officers  (15.3%)  than 
junior  enlisted  soldiers  (23.7%)  and  NCOs  ( 23 . 5% )answered  "yes" 
to  this  question.  More  soldiers  in  2nd  Army  (25.8%)  answered 
"yes"  to  this  question  than  did  soldiers  across  all  the  CONUSAs 
(20.7%) . 

When  asked  if  their  next  higher  headquarters  already  used 
a  Split  Unit  Training  Assembly  (SUTA)  drill  schedule  (NE45), 
more  soldiers  in  the  ARNG  (38.9%)  answered  "yes"  than  did 
soldiers  in  the  USAR  (21.7%).  Commanding  Officers  (COs)  of 
soldiers  were  asked  if  their  units  had  a  full-time  training 
officer/NCO  during  the  previous  nine  months  (NU3).  COs  of 
junior  enlisted  soldiers  (86.4%)  and  NCOs  (85.5%)  answered 
"yes"  to  this  questions  more  often  than  COs  of  officers 
(76.6%).  COs  of  soldiers  in  2nd  Army  (88.8%)  answered  "yes"  to 
this  question  more  often  than  COs  of  soldiers  across  all  the 
CONUSAs  (82.9%).  COs  of  ARNG  soldiers  responded  "yes"  (93.8%) 
more  frequently  than  did  COs  of  soldiers  in  the  USAR  (63.1%). 

One  item  in  Table  18  was  asked  of  junior  enlisted  soldiers 
and  NCOs  only.  NB18  asked  soldiers  themselves  if  a  full-time 
training  officer/NCO  was  available  in  their  next  higher 
headquarters.  Junior  enlisted  soldiers  and  NCOs  in  the  ARNG 
(93.3%)  responded  "yes"  more  often  than  their  counterparts  in 
the  USAR  (81.1%) . 

Tables  19  and  20  give  an  analysis  of  the  degree  to  which 
each  of  the  major  training  methods  is  employed  in  the  RC. 

Table  19  shows  the  training  methods  for  MOS  qualification  used 
by  junior  enlisted  soldiers  and  NCOs.  The  survey  items  which 
collected  this  information  produced  rank-order  data.  One 
method  for  summarizing  the  responses  is  shown  in  the  fourth 
column  of  Table  19  which  is  titled  "Most  used  by  what  %."  A 
less  accurate,  but  still  useful,  summary  of  responses  for  each 
of  the  items  in  Table  19  is  shown  in  column  three,  "Mean  rank." 
Both  column  four  and  column  three  of  Table  19  were  considered 
together  to  order  the  training  methods  according  to  degree  of 
use  for  MOS  qualification.  The  result  is  the  order  in  which 
the  methods  are  listed  in  Table  19.  As  can  be  seen  there,  AC 
school  is  the  method  most  used  for  MOS  qualification:  58.1%  of 
the  junior  enlisted  soldiers  and  NCOs  in  the  sample  indicated 
this  was  the  method  they  had  used  most.  Supervised  on-the-job 
training  (SOJT)  was  most  used  by  45%  of  the  junior  enlisted 
soldiers  and  NCOs  in  the  sample.  The  remaining  methods  were 
ranked  in  the  following  order:  RF  school,  correspondence 
courses,  ARNG  school,  unit  school,  and  civilian  school. 

Differences  in  the  degree  to  which  each  of  the  training 
methods  were  used  for  MOS  qualification  were  tested  by  Rank, 
Geography,  and  Unit  type  using  the  Kruskal-Wall is  test.  Table 
19  shows  a  number  of  significant  differences.  Four  of  the 
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Table  20 

Training  Methods  for  Branch  Qualification  Most  Used  by  Officers  in  the  ARNG  and  USAR 
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training  methods  for  MOS  qualification  were  used  less  by  junior 
enlisted  soldiers  than  by  NCOS.  These  methods  were:  SOJT,  RF 
school,  correspondence  courses,  and  ARNG  school.  The  opposite 
is  true  for  AC  school.  That  is,  NCOs  used  AC  school  as  the 
primary  means  for  MOS  qualification  less  than  junior  enlisted 
soldiers  did. 

Soldiers  in  the  ARNG  used  two  of  the  methods  more  than  did 
soldiers  the  USAR.  These  were  SOJT  and  ARNG  school.  Two  of 
the  training  methods  for  MOS  qualification  were  used  more  by 
soldiers  in  the  USAR  than  by  soldiers  in  the  ARNG.  These 
methods  were  AC  school  and  RF  school.  Soldiers  in  2nd  Army 
used  ARNG  school  and  Unit  school  as  methods  for  MOS 
qualification  more  than  did  soldiers  across  all  CONUSAs. 

T20  shows  the  training  methods  used  by  officers  for  branch 
qualification.  AC  school  was  the  method  most  used,  followed  by 
civilian  school,  RF  school,  and  correspondence  courses. 

Officers  in  the  ARNG  used  AC  school  as  a  branch  qualification 
method  more  than  did  officers  in  the  USAR.  The  opposite  is 
true  for  civilian  school.  Soldiers  in  6th  Army  used  RF  school 
more  than  did  soldiers  across  all  CONUSAs. 

Quality  of  Training 

The  type  of  survey  items  which  were  grouped  into  the 
"Quality  of  Training"  category  have  to  do  with  soldiers' 
perceptions  and  value  judgments  about  the  training  they  have 
received.  Those  items  aimed  at  ascertaining  general  quality  of 
training  were: 

1.  ND9 0 :  In  the  past  year  poor  quality  of  training  has 
made  me  feel  like  leaving  the  ARNG  or  USAR. 

2.  ND89:  In  the  past  year  too  much  wasted  training  time 
has  made  me  feel  like  leaving  the  ARNG  or  USAR. 

3.  ND49:  The  training  needs  of  the  soldiers  in  my  unit 
are  adequately  met  during  IDT. 

4.  ND37:  Training  in  my  unit  is  too  repetitive. 

5.  NClOb:  On  an  average  16-hour  weekend  drill  period 
(MUTA-4),  how  much  of  your  time  spent  receiving  training  which 
is  directly  supervised  by  NCOs  or  officer  is  really  helping  to 
build  or  maintain  your  skills? 

6.  NC9b:  On  an  average  16-hour  weekend  drill  period 
(MUTA-4),  how  much  of  your  time  is  spent  really  helping  other 
soldiers  to  build  or  maintain  their  skills? 

7.  NE81:  I  consider  individual  training  to  be  an 
effective  means  for  training  individual  soldiers. 
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Examples  o£  Quality  of  Training  Items  wherein  soldiers 
evaluate  sped f ic  methods,  materials,  or  persons  associated 
with  training  include  the  following:  "NE75:  I  consider 
supervised  on-the-job  training  (SOJT)  to  be  an  effective  means 
for  training  individual  soldiers."  "ND26:  My  unit's  leaders 
know  their  jobs."  "NE102:  Soldier  Training  Publications  or 
Soldier's  Manuals  are  helpful  when  available  in  sufficient 
quantity. " 

Certain  items  in  the  survey  asked  soldiers  to  identify 
obstacles  to  training.  Such  evaluations  also  fit  conceptually 
in  the  "quality  of  training"  category.  Examples  of  items  about 
obstacles  to  training  included:  "NC24:  Training  time  is 
wasted  in  my  unit  because  topics  trained  are  not  important  to 
the  unit  mission."  "ND29:  Changes  in  my  unit's  training 
schedule  hurt  the  quality  of  the  training."  "NC20: 

Maintenance  inspections  detract  from  the  efficient  training  of 
my  unit." 

The  Quality  of  Training  category  of  items  is  different 
from  the  Performance  category  in  that  the  latter  type  of  items 
asked  soldiers  to  evaluate  their  own  or  their  unit  members' 
performance  of  duty  position  skills.  Such  performance  could 
partially  be  seen  as  an  outcome  of  training  and  other  factors. 
Quality  of  Training  items,  on  the  other  hand,  asked  soldiers  to 
evaluate  the  training  itself  rather  than  its  outcome.  Table  21 
contains  the  means  for  all  Quality  of  Training  items  which  are 
quasi-interval  and  ratio  in  nature.  The  questions  in  Table  21 
are  sorted  and  listed  in  order  of  their  means  within  the 
Rank(s)  of  which  they  were  asked.  Thus  item  NE77,  having  the 
smallest  mean,  is  listed  at  the  top  of  the  section  of  Table  21 
containing  items  answered  by  all  three  Ranks.  (NE77  states,  "I 
consider  Annual  Training  to  be  an  effective  means  for  training 
individual  soldiers.")  The  means  for  Likert-type  items  reflect 
corresponding  levels  on  the  Likert  Scale.  For  example,  a  mean 
of  1.5  would  reflect  a  response  midway  between  "strongly  agree" 
and  "agree".  A  mean  of  3.000  would  reflect  a  mean  response  of 
"medium".  In  the  case  of  Likert-type  items,  the  smaller  the 
mean,  the  more  favorable  the  response.  For  example,  NE77, 
having  the  smallest  mean  of  any  of  the  Likert-type  items 
regarding  Quality  of  Training  that  were  asked  of  all  three 
Ranks,  received  the  most  favorable  response. 

The  vast  majority  of  the  items  regarding  Quality  of 
Training  were  rated  on  the  favorable  side  of  the  Likert  scale. 
Positive  Likert-type  items  are  those  where  a  strong  agreement 
indicates  a  favorable  response.  A  favorable  response  on  a 
positive  item  could  range  between  1  (strongly  agree)  to  3 
(medium).  Negative  Likert-type  items  were  reversed 
statistically  so  as  to  agree  with  positive  ones.  Thus  a  mean 
of  1  (strongly  agree)  would  reflect  a  favorable  response, 
rather  than  an  unfavorable  one.  This  was  done  in  order  to 
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Table  21 

Grand  Means  and  Differences  by  Rank  (R) ,  Geography  (G) ,  and 
Soldiers  on  Items  Regarding  Quality  of  Training 
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ratio  data  in  the  unit  of  measure  implied  in  the  item  description.  gThis  item  is 
rephrased  to  parallel  other  items  in  this  table. 
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accommodate  the  ordering  of  Items  according  to  favorablllty  of 
responses . 

As  can  be  seen  in  Table  21,  the  Quality  of  Training  items 
that  received  a  mean  response  of  "agree”  (2.00)  or  better  and 
were  asked  of  all  three  Ranks  were: 

1.  NE77:  Annual  Training  is  an  effective  means  for 
training  individual  soldiers. 

2.  ND34:  Active  Component  schools  do  a  good  job  of 
training  ARNG  or  USAR  soldiers. 

3.  NE15:  Active  Component  schools  have  good  facilities. 

4.  NE75:  Supervised  On-the  Job  Training  (SOJT)  is  an 
effective  means  for  training  individual  soldiers. 

5.  NE13b:  Active  Component  schools  have  good 
instructors . 

6.  NE57:  Job  aids  such  as  diagrams  or  checklists  which 
are  readily  available  are  useful. 

7.  NE103:  Field  Manuals  are  helpful  when  available  in 
sufficient  quantity. 

8.  NE104:  Technical  Manuals  are  helpful  when  available 
in  sufficient  quantity. 

9.  NE14:  Active  Component  schools  have  good  course 
content . 

10.  NE102:  Soldier  Training  Publications/Soldier's 
Manuals  are  helpful  when  available  in  sufficient  quantity. 

11.  NE16:  Active  Component  schools  have  good  equipment. 

Several  Likert-type  items  regarding  Quality  of  Training 
were  asked  of  only  NCOs  and  officers.  Of  these,  seven  items 
received  a  mean  response  of  "agree"  (2.00)  or  better.  These 
were : 

1.  NE78:  Active  Component  schools  are  an  effective  means 
for  training  individual  soldiers. 

2.  NE86:  Overseas  Deployment  Training  (ODT)  is  an 
effective  means  for  training  individual  soldiers. 

3.  NF38:  I  can  perform  the  skills  that  I  am  responsible 
to  teach  others . 

4.  NE81:  Individual  training  is  an  effective  means  for 
training  individual  soldiers. 

5.  NE97:  If  Supervised  On-the-Job  Training  (SOJT)  were 
eliminated  as  a  method  of  MOS  reclassification  training,  I 
think  it  would  take  longer  for  soldiers  to  become  MOS 

qual i f ied . 

6.  NF36:  I  have  good  training  skills. 
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7.  NE82:  Unit  training  is  an  effective  means  for 

training  individual  soldiers." 

Fourteen  Likert-type  items  regarding  Quality  of  Training 
were  asked  of  NCOS  only.  Only  one  of  these  was  responded  to 
with  a  mean  of  less  than  2.0.  This  item  was  NF2 ,  "Previous 
training  in  leadership  and  counselling  techniques  is  an 
important  contributor  to  my  success  in  personally  training 
subordinates."  Neither  of  the  I.ikert-type  items  regarding 
Quality  of  Training  that  were  asked  of  only  junior  enlisted 
soldiers  were  responded  to  with  a  mean  of  less  than  2.0. 

Just  as  a  difference  between  groups  of  less  than  a  quarter 
scale  point  on  the  Likert  Scale  was  considered  not  substantial, 
so  also  a  difference  of  less  than  a  quarter  of  a  scale  point 
between  items  within  a  group  would  not  be  considered 
substantial  or  worthy  of  note.  A  whole  scale  point  is  the 
distance,  for  example,  between  "agree"  and  "strongly  disagree." 
Therefore,  when  comparing  item  means  to  determine  which  items 
were  most  favorably  responded  to,  it  is  important  to  ignore 
differences  between  items  that  were  less  than  0.25.  For 
example,  the  difference  between  NE75  with  a  mean  of  1.887  and 
NB26  with  a  mean  of  2.067  is  statistically  significant  because 
of  the  sizable  ns  obtained.  However,  it  would  not  be  of 
practical  importance,  since  the  difference  between  the  two 
means  is  only  0.18.  However,  the  difference  between  the  mean 
for  NE77  (1.668)  and  NE76  (2.163)  would  not  only  be 
statistically  significant,  but  also  a  difference  worthy  of  note 
or  action. 


Table  21  lists  numerous  items  regarding  Quality  of 
Training  that  received  moderate  agreement,  i.e.,  means  ranging 
from  2.00  to  3.00.  Means  in  this  range  indicate  f avorabi 1 ity; 
that  is,  the  facet  of  training  being  evaluated  was  seen  as 
having  good  quality.  Rather  than  relist  all  of  these  here,  the 
reader  is  directed  to  the  table. 


Although  soldiers  responded  favorably  to  training  in 
general,  a  few  of  the  Quality  of  Training  items  received  a  mean 
response  which  was  less  than  favorable  (though  not  strongly  so) 
i.e.,  less  than  3.00.  As  responses  to  these  items  imply,  there 
are  certain  areas  which,  while  not  strongly  negative,  still 
need  attention  more  urgently  than  others.  Those  areas  which 
seem  to  need  attention  are  (in  order,  starting  with  the  least 
favorable  mean): 


1. 

NE59  : 

2. 

NF16  : 

3. 

NC25: 

4  . 

NF1 7 : 

5. 

NF14  : 

Hip  pocket  training. 

Lack  of  simulators  and  training  devices. 
Too  many  nontraining  requirements. 
Shortage  of  the  right  equipment. 
Insufficient  time  to  conduct  training. 
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6.  NC15:  Training  on  more  tasks  than  can  be  learned  in 
av  .able  time. 

7.  NF13:  Insufficient  time  to  prepare  training. 

8.  NF22:  Soldier  turnover. 

9.  NC18:  Too  many  command  visits  and  inspections. 

10.  NF39:  Conflicting  training  guidance  from  different 
higher  headquarters. 

11.  NF19:  Lack  of  physical  facilities  other  than  LTAs 
(firing  ranges,  armories,  training  centers,  etc.).. 

12.  NF40:  Lack  of  realistic  chances  to  use  equipment  and 
skills . 

13.  ND37:  Too  much  repetition  in  training. 

14.  NC28:  Wasted  time  because  of  unavailable  facilities, 
equipment,  or  materials. 

15.  NC19 :  Interference  of  annual  general  inspections. 

16.  NF15:  Insufficient  training  materials. 

17.  ND29:  Too  many  changes  in  unit  training  schedules. 

See  Table  21  for  the  means  and  descriptions  of  these  items. 

Several  facets  of  training  were  judged  differently  by 
soldiers  in  the  various  Ranks.  These  differences  are  noted  in 
the  Rank  column  of  Table  21.  Breakdown  means  for  the  three 
Ranks  are  given  in  Table  22  whenever  a  difference  by  Rank  is 
noted  in  Table  21.  These  differences  by  Rank  which  are 
especially  noteworthy  are  expressed  textually  below. 

In  seven  instances,  officers  responses  differed 
significantly  from  those  of  junior  enlisted  soldiers,  and  in 
three  cases,  from  responses  of  NCOS.  Differences  between  means 
ranged  from  .36  to  .67  of  a  scale  point.  Officers  disagreed 
more  than  junior  enlisted  soldiers  on  the  following  items: 

1.  NC25:  Training  time  is  not  wasted  due  to  other 
requirements  interfering  with  training. 

2.  NE17:  AC  schools  have  easy  to  meet  course  schedules. 

3.  NE18:  AC  schools  have  enough  classroom  openings. 

4.  NE19 :  AC  schools  have  enough  funding  for  soldiers  to 

go. 

5.  NE59 :  In  my  unit  hip  pocket  training  needs  no 

improvements . 

Officers  agreed  more  than  junior  enlisted  soldiers  on  the 
following  items: 
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1.  NC26:  Training  time  is  not  wasted  due  to  training 
that  is  not  well  organized. 

2.  ND89:  Too  much  wasted  training  time  has  not  made  me 
want  to  leave  the  RC. 

Only  two  substantial  differences  in  Geography  were  found 
for  Quality  of  Training  items.  Item  NA18  asked  soldiers  how 
strongly  they  agreed  that  AC  schools  have  enough  classroom 
openings.  Soldiers  in  6th  Army  did  not  agree  as  strongly  as 
did  soldiers  across  all  of  the  CONUSAs  that  such  was  the  case. 
Likewise,  it  was  soldiers  in  the  6th  Army  that  mildly  disagreed 
that  AC  schools  have  enough  funding  for  soldiers  to  attend, 
while  soldiers  across  all  of  the  CONUSAs  mildly  agreed  on  the 
average.  Breakdown  means  for  these  analyses  are  shown  in  Table 
23. 


Analyses  of  variance  pointed  out  a  number  of  differences 
by  Component  in  how  soldiers  rated  facets  of  training. 

Breakdown  means  for  these  analyses  are  shown  in  Table  24.  Two 
of  these  differences  serve  to  check  the  validity  of  soldiers 
answers.  As  would  be  expected,  soldiers  in  the  ARNG  agreed 
more  strongly  than  did  soldiers  in  the  USAR  that  ARNG  schools 
do  a  good  job  of  training  soldiers  (ND32).  Likewise,  the  ARNG 
soldiers  felt  that  National  Guard  regulations  were  helpful  when 
available  in  sufficient  quantity  to  a  higher  degree  than  did 
the  447  USAR  soldiers  who  felt  themselves  qualified  to  venture 
an  opinion  on  this  item  (NE107).  Somewhat  unexpectedly, 
however,  soldiers  in  the  ARNG  agreed  more  strongly  than  did 
soldiers  in  the  USAR  that  they  had  enough  TEC  tapes  to  support 
training  (NB47).  Soldiers  in  the  ARNG  were  also  more  positive 
than  were  USAR  soldiers  about  the  way  MILES  helps  their  units 
develop  mission  capabilities  (NB27).  This  difference  is  one  of 
the  most  substantial  differences  found  for  a  Likert  scale  in 
the  whole  survey.  Soldiers  in  the  ARNG  mildly  agreed  (M  = 

2.78)  while  USAR  soldiers  mildly  disagreed  (M  =  3.26).  While 
all  soldiers  disagreed  that  time  was  not  wasted  because  of 
facilities,  equipment,  or  materials  being  unavailable,  USAR 
soldiers  disagreed  with  the  statement  more  strongly  than  did 
soldiers  in  the  ARNG  (NC28). 


Three  items  which  were  asked  only  of  junior  enlisted 
soldiers  and  NCOs  showed  substantial  differences  by  Component. 
As  expected,  USAR  soldiers  said  they  would  want  a  smaller 
percentage  of  their  reclassification  training  from  ARNG  school 
than  did  soldiers  in  the  ARNG  (ND17).  The  reverse  was  true 
with  regard  to  reclassification  from  the  RF  school  (ND16). 
Soldiers  in  the  ARNG  indicated  they  would  like  to  get  a  higher 
percentage  of  reclassification  training  through  SOJT  (if 
required  to  reclassify)  than  did  soldiers  in  the  USAR  (ND22). 


Two  Quality  of  Training 
component  were  asked  only  of 


items  that  showed 
NCOs  and  officers 


a 


difference  by 
Soldiers  in 
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Table  23 

Group  Means  for  All  Soldiers  on  Items  Regarding  Quality  of  Training  Which  Showed 
Substantial  Difference  by  Geography 


:p  Means  for  All  Soldiers  on  Items  Regarding  Quality  of  Training  Which  Showed 
tantial  Difference  by  Component 
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.92  1406  3.17  861  3.01  1.07 

( table  inuejs ) 


Note.  The  majority  of  items  in  this  table  are  Likert  scales.  Exceptions  are  footnoted. 


in  x  o 

<0  -H  TJ 


6  :  O 
0  0+3 
+3  >  -H 
•H  -H 
+3  0 

in  -h  45 

•h  in  +3 
45  0 
E-  A  C 


83 


the  USAR  agreed  more  than  did  soldiers  in  the  ARNG  that  RF 
schools  were  effective  for  individual  training  (NE79).  This, 
of  course,  was  to  be  expected.  However,  an  unexpected 
difference  was  shown  for  item  NF15  which  stated  that 
insufficient  training  materials  is  not  a  problem.  Soldiers  in 
the  ARNG  agreed  with  this  statement  more  than  did  soldiers  in 
the  USAR. 

Several  of  the  items  in  Table  21  are  not  Likert-type 
scales.  Rather  they  obtained  responses  which  are  ratio  data. 
Generally  they  are  items  which  requested  that  the  respondent 
estimate  a  number  of  hours  or  a  percentage.  These  items  are 
identified  with  a  footnote  in  Table  21.  With  ratio  items,  a 
larger  mean  indicates  a  more  favorable  response. 

Item  NClOb,  "How  many  hours  spent  receiving  training  help 
to  build  or  maintain  your  skills?”  must  be  interpreted  in  light 
of  soldiers'  responses  to  item  NC10  (which  was  reported  in 
Table  15),  "On  an  average  16-hour  weekend  drill  period  (MUTA-4) 
how  much  of  your  time  is  spent  receiving  training  that  is 
closely  supervised  by  NCOs  or  officers?"  Since  the  average 
answer  to  the  later  was  5.671  hours  and  the  mean  for  NClOb  was 
4.023  hours,  soldiers  were  indicating  that  roughly  71%  (4.023 
divided  by  5.671)  of  the  time  they  spend  receiving  training  is 
actually  helpful.  While  it  is  unfortunate  that  nearly  two 
thirds  of  the  soldiers'  time  in  drills  appears  to  be  taken  up 
by  nontraining  activities,  it  is  gratifying  to  note  that  most 
of  the  time  spent  actually  receiving  training  was  thought  by 
soldiers  to  be  worthwhile. 

NCOs  were  asked  a  similar  question  regarding  how  much  of 
the  time  they  spend  in  a  MUTA-4  training  others  is  perceived  by 
themselves  as  being  helpful  to  themselves  (NC9c)  or  to  those 
whom  they  are  training  (NC9b).  These  two  items  must  be 
interpreted  in  light  of  NCO  responses  to  item  NC9,  "On  an 
average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your 
time  is  spent  training  others?"  The  mean  response  to  this  item 
was  6.920  hours.  Since  the  mean  responses  to  NC9c  and  NC9b 
were  3.694  and  4.145  respectively,  NCOs  felt  that  roughly  53% 
of  the  time  they  spent  training  is  helpful  in  building  their 
own  leadership  skills  and  60%  of  the  time  they  spend  training 
others  is  actually  helpful  in  helping  those  soldiers  to  build 
or  maintain  their  skills. 

Two  percentage  items  asked  of  NCOs  and  officers  only 
requested  estimates  of  NCO  capabilities.  The  first,  ND23, 
inquired  "What  percentage  of  the  NCOs  in  your  unit  have  good 
training  skills?"  The  mean  response  was  68.3%.  The  second, 
ND24,  asked  "What  percentage  of  NCOs  in  your  unit  can  perform 
these  skills  they  are  responsible  to  teach?"  The  mean  response 
was  70.6%.  Thus,  NCOs  were  rated  fairly  well  in  terms  of  their 
training  ability,  but  there  is  still  room  for  improvement. 
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The  remaining  non-Likert-type  items  in  Table  21  all  have 
to  do  with  soldier  preferences  for  methods  of  reclassification. 
On  these  items  soldiers  were  asked  to  imagine  they  were 
changing  MOS  or  branch  and  indicate  what  percentage  of  their 
training  they  would  prefer  to  receive  through  each  of  various 
methods.  For  these  items,  the  higher  the  mean  the  more 
preferred  the  training  method.  As  can  be  seen  in  the  "junior 
enlisted  soldiers  and  NCOs  only"  section  of  Table  21  the  most 
preferred  method  of  reclassification  training  was  AC  school  (M 
=  34.8%).  The  next  highest  preference  was  for  SOJT  (M  = 

26.0%).  The  next  most  preferred  method  of  reclassification 
training  was  civilian  school  (M  =  14.5%)  followed  by  home  study 
(M  =  12.4%),  RF  school  (M  =  12.1%),  ARNG  school  (M  =  11.4%), 
unit  school  (M  =  11.1%),  and  correspondence  course  (M  =  10.0%). 
These  figures  were  a  reaffirmation  of  the  way  soldiers  valued 
AC  school  and  SOJT  as  methods  of  training.  Next  after  these 
two  in  order  of  preference  were  two  training  methods  that 
soldiers  can  receive  away  from  military  installations,  i.e., 
civilian  school  and  home  study.  Military  schools  were 
preferred  next.  Corr espondence  courses  were  at  the  very  bottom 
of  the  preference  list. 

A  similar  but  slightly  different  set  of  questions  asked 
junior  enlisted  soldiers  and  NCOs  which  method  for  receiving 
reclassification  training  they  would  prefer  if  they  could 
select  only  one  method.  Soldiers  were  asked  to  rank  order 
their  preferences.  Table  25  shows  the  results  of  these 
questions.  The  order  of  preference  implied  by  the  order  in 
which  the  methods  are  listed  in  Table  25  was  derived  by 
simultaneous  consideration  of  the  "Mode  rank,"  "Mean  rank,"  and 
"1st  choice  for  what  %"  columns  of  the  table.  When  allowed 
only  one  means  of  receiving  reclassification  training,  soldiers 
most  preferred  AC  school,  even  over  SOJT.  After  SOJT  they 
chose  ARNG  school,  then  unit  school,  then  civilian  school,  then 
paid  home  study  based  on  follow-up  testing  (possible  option  in 
the  future),  then  RF  school,  followed  by  correspondence 
courses.  Thus  soldiers  would  prefer  to  get  the  bulk  of  the 
training  through  AC  school  and  SOJT..  mixed  with  a  variety  of 
other  sources;  but  if  only  one  source  were  available  they  would 
prefer  AC  school. 

Four  items  in  Table  21  deal  with  officer  preferences  among 
four  training  methods  which  could  be  used  for  branch 
r equa 1 i f i cat i on .  They  were  asked  what  percentage  of  their 
training  they  would  like  to  receive  through  each  of  the  four 
methods.  For  these  items,  the  higher  the  mean,  the  more 
preferred  the  training  method.  As  can  be  seen  in  the  "officers 
only"  section  of  Table  21,  the  most  preferred  method  of 
reclassification  training  was  AC  school.  This  method  received 
more  than  double  the  preference  assigned  to  the  next  highest 
method  (M  =  49.9%  versus  17.3%).  As  can  be  seen  in  Table  21 
civilian  school,  home  study,  and  RF  school  received  nearly  the 
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Table  25 

Preferences  of  Junior  Enlisted  Soldiers  and  NCOs  in  the  USAR  and  ARNG  on  Single  Methods 
of  Reclassification  Training 
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aA  5%  difference  in  the  percentage  of  soldiers  giving  this  option  a  first  choice  rating 
was  considered  substantial  enough  to  report.  Differences  of  this  magnitude  were 
significant  (Chi-square  adjusted  residual)  at  least  at  the  .01  level.  bja  =  2592. 
c Component:  G  =  Guard  (ARNG).  R  =  Reserve  (USAR). 

*P  <  .001. 


same  Indication  of  preference  (means  =  17.32,  17.32,  and  17.12 
respectively) .  Correspondence  courses  were  least  preferred  for 
branch  retraining  with  officers  saying  they  would  like  to 
obtain  13.1%  of  their  retraining  through  this  method. 

A  similar  but  slightly  different  set  of  question  asked 
officers  which  method  for  receiving  reclassification  training 
they  would  prefer  if  they  could  select  only  one  of  the  five 
methods.  Officers  were  asked  to  rank  order  their  preferences. 
Table  26  shows  the  results  of  these  questions.  When  allowed 
only  one  means  of  obtaining  reclassification  training,  officers 
preferred  AC  school  far  above  any  other  method.  This  method 
was  even  more  preferred  by  soldiers  in  the  ARNG  than  by 
soldiers  in  the  USAR.  The  remaining  four  methods  of 
reclassification  training  were  ranked  about  equally  with  one 
another.  However,  a  slight  indication  of  the  order  of 
preference  among  these  last  four  is  indicated  by  the  order  in 
which  they  are  listed  in  Table  26.  This  order  was  determined 
by  considering  simultaneously  the  "Mode  rank"  column,  the  "Mean 
rank"  column,  and  the  "1st  choice  for  what  %"  column. 

Quality  of  school  instruction.  Soldiers  were  asked  to 
provide  opinions  about  the  quality  of  school  instruction  and 
facilities,  as  well  as  the  practicality  of  attending  AC, 

Reserve  Forces  (RF),  and  National  Guard  (NG)  schools  (NE6-26). 
AC  schools  were  favored  overall.  However,  being  able  to  gain 
attendance  at  an  AC  school  was  judged  to  be  more  difficult  than 
gaining  attendance  at  an  RF  or  NG  school.  Table  27  provides 
these  comparisons. 


Reasons  for  wasted  training  time.  When  asked  whether 
seven  specific  areas  contributed  to  wasted  training  time  (NC24- 
30),  soldiers,  on  the  average,  disagreed  on  five  of  the  areas 
as  being  contributing  factors.  However,  two  areas  were  agreed 
with.  One  was  having  other  requirements  interfere  with 
training.  The  second  was  unavailable  facilities,  equipment, 
and  material.  In  order  of  agreement,  the  seven  areas 
questioned  were: 

1.  Other  requirements  interfere  with  training  (M  =  2.41) 

2.  Unavailable  facilities,  equipment,  and  material  (M  = 
2.89)  . 


3.  Training  is  not  well  organized  (d  =  3.22). 

4.  Soldiers  are  not  motivated  to  try  (M  =  3.26). 

5.  Equipment  often  breaks  down  ( ft  =  3.27). 

6.  Topics  trained  on  are  not  important  to  the  unit 
mission  (d  =  3.67). 


7  . 

3.90)  . 


The  training  given  is  over  the  soldiers  heads  (M  = 
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Home  study  options.  Soldiers  were  asked  to  rate  four 
means  of  instruction  which  would  probably  be  effective  for  a 
home  study  course  (NE27-30).  There  was  general  agreement  that 
all  means  were  effective.  However,  video  cassettes  were 
projected  to  be  the  most  effective.  The  degree  to  which 
soldiers  agreed  with  the  use  of  video  cassettes  was  one  of  the 
highest  average  positive  responses  on  the  survey.  Following 
are  the  four  means  of  instruction,  listed  in  order  as  to  degree 
of  preference: 

1.  Video  cassettes  (M  =  1.78). 

2.  Personal  computers  (M  =  2.28). 

3.  Correspondence  courses  (M  =  2.42). 

4.  Audio  cassettes  (M  =  2.46). 


NCO  success  in  training  subordinates.  NCOs  were  asked  to 
provide  opinions  as  to  whether  or  not  eleven  training  assets 
contributed  to  their  success  in  personally  training 
subordinates  (NF1-11).  These  questions  asked  for  current 
contributions  to  success,  not  hypothetical  contributions  if  the 
assets  were  more  available  or  better  employed.  All  assets  were 
rated  as  making  significant  contributions  to  training  success. 
The  most  highly  rated  item  was  previous  training  in  leadership 
and  counselling  techniques.  This  result  is  perhaps  due  to  the 
influence  of  required  NCO  schooling.  The  lowest  rated  items 
were  simulators  and  computers,  perhaps  because  these  items  are 
not  widespread  throughout  the  RC  or  related  to  training  in  all 
branches.  Following  are  the  eleven  areas,  in  order  of 
preference : 


1.  Previous  leadership  and  counselling  training  (M  = 
1.96)  . 


2. 

guidance 


Previous  training  on  "How  to  Train"  and  higher  HQ 
(£1  =  2.05)  . 


3.  Reference  books  and  trainers'  manuals  (M  =  2.06). 

4.  Personnel  who  help  conduct  training  (M  =  2.13). 

5.  Suggestions  from  others  who  have  filled  my  position  (M 
=  3.17)  . 

6.  Personnel  that  help  set  up  training  (M  =  2.20). 

7.  Hip  pocket  training  materials  (M  =  2.30). 

8.  Simulators  (M  =  2.40). 

9.  Computers  (M  =  2.80). 


Training  detractors.  Seven  events  were  listed  as  possibly 
detracting  from  efficient  unit  training.  Soldiers  were  asked 
to  judge  the  degree  to  which  each  event,  and  preparation  for 
it,  detracted  from  training  (NC16-22).  There  was  slight 
agreement  that  command  visits  and  inspections,  and  annual 
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general  inspections  were  training  detractors.  The  rest  were 
viewed  neutrally  or  as  nondetractors.  Following  are  the  seven 
events,  listed  in  order  of  their  perceived  impact: 

1.  Command  visits  and  inspections  (H  =  2.84). 

2.  Annual  general  inspections  (M  =  2.91). 

3.  Maintenance  inspections  (M  =  3.18). 

4.  Physical  exams  (M  =  3.28). 

5.  IDT  evaluations  (hi  =  3.34). 

6.  AT  evaluations  (M  =  3.46). 

7.  Physical  fitness  testing  (M  =  3.52). 

Obstacles  to  training  subordinates.  Eleven  reasons  were 
listed  which  could  have  a  negative  impact  on  the  ability  of 
leaders  to  train  subordinates  (NF13-23).  Eight  of  the  eleven 
reasons  were,  on  the  average,  agreed  with.  In  this  case  lack 
of  simulators  and  training  devices  was  judged  to  be  the  most 
serious  obstacle  to  training.  Following  are  the  training 
obstacles,  listed  in  order  of  impact: 

1.  Lack  of  simulators  and  training  devices  (M  =  2.37). 

2.  Shortage  of  the  right  equipment  (M  =  2.42). 

3.  Not  enough  time  to  conduct  training  (M  =  2.51). 

4.  Not  enough  time  to  plan  and  prepare  (M  =  2.67). 

5.  Soldier  turnover  (M  =  2.73). 

6.  Lack  of  physical  f aci 1 i t ies/ insuf f icient  classroom 
space  (M  =  2.88). 

7.  Lack  of  training  materials  (M  =  2.99). 

8.  Lack  of  a  Local  Training  Area  (M  =  3.04). 

9.  Unit  reorganization  (M  =  3.08). 

10.  Not  enough  people  to  help  me  conduct  training  (M  = 
3.28)  . 

Satisfaction 

Items  in  the  "Satisfaction"  category  provide  information 
on  soldiers'  affective  responses  toward  various  aspects  of 
being  in  the  RC.  Quality  of  Training  items  are  different  from 
Satisfaction  items  in  that  the  former  asked  for  value  judgments 
on  how  training  is  conducted,  while  the  latter  asked  soldiers 
their  own  affective  responses  toward  aspects  of  being  in  the 
RC.  Like  Performance,  Satisfaction  might  be  seen  partially  as 
an  outcome  of  training  rather  than  an  evaluation  of  the 
training  itself.  Table  28  provides  the  basic  details  on  these 
items.  Mean  responses  on  all  Likert-type,  Satisfaction  items 
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are  all  favorable  (i.e.,  means  are  less  than  3.00,  indicating 
agreement).  The  means  in  Table  28  are  listed  in  order  of  their 
favorability .  Accordingly,  the  aspect  of  being  in  the  RC  which 
soldiers  found  to  be  most  satisfactory  (item  (ND35)  was  their 
good  working  relationship  with  their  unit  leaders  (M  =  1.851). 
Officers  agreed  with  this  statement  more  strongly  then  did 
junior  enlisted  soldiers.  Specific  means  for  this  breakdown 
are  shown  in  Table  29.  Items  ND85  and  ND68  asked  soldiers 
about  their  satisfaction  in  getting  along  with  other  soldiers 
in  their  units  and  satisfaction  with  their  friends  in  their 
units.  These  items  received  the  second  and  third  highest 
agreement  scores  (means=1.932  and  1.940  respectively). 

In  addition  to  the  top  three  aspects,  soldiers  agreed  that 
they  are  satisfied  with  the  following: 

1.  ND74:  Doing  something  worthwhile  and  important  in  the 

RC. 

2.  ND66:  Having  a  chance  to  help  protect  their  country. 

3.  ND28:  The  number  of  awards  that  are  given  to 
soldiers . 

4.  ND62:  Being  in  the  RC  in  general. 

5.  ND57:  The  way  the  RC  lets  them  defend  their  country. 

6.  ND73:  Opportunities  in  the  RC  to  be  responsible  and 

lead . 

7.  ND58 :  Opportunity  in  the  RC  to  earn  a  retirement. 

8.  ND64:  Their  assignments  in  the  RC. 

9.  ND71:  The  way  the  RC  allows  them  to  maintain  military 
retirement  benefits. 

10.  ND69:  The  way  the  RC  provides  a  change  of  pace  from 
civilian  jobs.  (See  also  ND60). 

11.  ND42:  The  confidence  they  have  in  their  unit 
leaders . 

12.  ND75:  Their  status  in  the  military. 

Milder  agreement  (means  ranging  from  2.25  to  3.0)  was 
indicated  by  soldiers  on  a  variety  of  other  items,  all  of  which 
are  listed  in  Table  28.  Those  items  which  reflected  the  lowest 
degrees  of  soldier  satisfaction  include  the  following  areas: 

1.  ND36:  Timeliness  of  promotions. 

2.  ND91:  Ability  to  accomplish  within  the  ARNG  or  USAR. 

3.  ND86:  Speed  of  rank  advancement. 

4.  ND27:  Adequacy  of  recognition  and  awards  given  to 
soldiers  in  one's  unit. 

5.  ND88:  Amount  of  personal  recognition. 
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Table  28 

Grand  Means  and  Differences  by  Rank  (R),  Geography  (G),  and 
Soldiers  on  Items  Regarding  Satisfaction 
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( table . continues ) 


Item  Mean  N  R  G  C  Interactions 
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Group  Means  for  All  Soldiers  on  Items  Regarding  Satisfaction  Which  Showed  a  Substantial 
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6.  ND92:  Ability  to  accomplish  all  they  would  like  to  do 
outside  the  ARNG  or  USAR  without  RC  interference. 

7.  ND43:  Fairness  of  promotions. 

The  general  view  provided  by  these  least  favorable 
Satisfaction  means  is  that  stagnation,  i.e.,  lack  of  upward 
progression  in  the  RC,  is  probably  the  major  cause  of  soldier 
dissatisfaction . 

It  is  clear  from  the  differences  indicated  in  the  Rank 
column  of  Table  28  that  Satisfaction  tended  to  increase  with 
Rank.  That  is,  where  differences  were  found,  they  were  always 
in  the  order  of  officers  being  more  satisfied  than  NCOs  and 
NCOs  being  more  satisfied  than  junior  enlisted  soldiers. 
Breakdowns  by  Rank  for  these  items  are  shown  in  Table  29. 

Three  non-Likert-type  items  contributed  to  the 
Satisfaction  picture.  The  first,  ND2 ,  was  the  number  of  years 
soldiers  said  they  would  stay  in  the  RC  even  if  they  had  to 
stay  in  their  present  assignment.  The  average  response  was 
9.13  years.  If  given  a  chance  for  a  new  assignment  (ND3) 
soldiers  said  they  would  stay  10.68  years,  on  the  average. 

The  third  non-Likert  item  is  an  indirect  indicator  of 
satisfaction.  Unit  commanders  of  respondents  were  asked  the 
percentage  of  soldiers  in  their  unit  who  were  replaced  in  the 
past  year.  The  average  response  was  18.01%. 

Reasons  for  staving  in  the  RC.  Soldiers  were  asked  to 
provide  their  opinion  on  eleven  items  regarding  reasons  for 
staying  in  the  RC  (ND66-76).  All  items  were  regarded  as 
important  reasons  for  remaining  an  RC  member.  The  five  most 
highly  regarded  items  were: 

1.  The  friends  I  have  in  my  unit  (M  =  1.94). 

2.  The  sense  of  doing  something  worthwhile  and  important 
(M  =  1.96)  . 

3.  The  chance  to  help  protect  my  country  (M  =  2.01). 

4.  Opportunities  to  be  responsible  or  to  lead  (M  =  2.08). 

5.  Retirement  benefits  in  the  military  (M  =  2.14). 

Reasons  for  leaving  the  RC.  Soldiers  were  asked  to 
provide  their  opinions  on  fifteen  items  regarding  reasons  for 
leaving  the  RC  (ND78-92).  The  average  response  for  all  items 
was  on  the  disagree  side.  The  five  items  which  were  disagreed 
with  the  least  were  (in  order,  with  the  strongest  reason  for 
wanting  to  leave  listed  first): 

1.  Inability  to  accomplish  all  I  would  like  to  do  in  the 

RC. 
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2.  Not  advancing  in  rank  as  fast  as  I  wanted  to. 

3.  Not  enough  recognition  for  what  I  do. 

4.  Inability  to  accomplish  all  I  would  like  to  do  outside 
the  RC  because  of  the  time  military  service  takes  up. 

5.  My  civilian  job. 

Performance 


Items  in  the  "Performance"  category  asked  soldiers  to 
evaluate  their  own  or  their  unit  members'  performance  of  duty 
positions  skills.  Such  performance  could  be  seen  as  an  outcome 
of  training  and  other  factors.  All  Performance  items  in  the 
survey  were  stated  with  a  positive  valence. 


The  Performance  item  most  strongly  agreed  with  was  asked 
of  NCOs  and  officers  only.  Responses  to  this  item,  ND54, 
indicates  solid  agreement  (M  =  1.956)  that  the  overall 
performance  of  respondents'  units  in  Army  Training  and 
Evaluation  Program  (ARTEP)  training  was  good.  This  item  is 
shown  at  the  bottom  of  Table  30.  Fairly  strong  agreement  was 
also  found  for  item  ND46,  "My  unit  is  able  to  conduct  sustained 
operations  by  continuously  operating  in  the  field  for  72  hours 
or  more"  (M  =  2.041).  Soldiers  also  agreed  fairly  strongly 
with  the  statement  that  soldiers  in  their  units  could  perform 
their  MOS  tasks  from  the  Soldiers  Manual  well.  The  mean  for 
this  item,  ND95,  was  2.295. 

Milder  agreement  was  found  for  the  remainder  of  the 
Likert-type  items  in  the  Performance  category.  These  items 
(ND96,  ND9 4 ,  ND45,  and  ND40)  are  listed  together  with  their 
means  in  Table  30. 


The  relatively  high  means  for  all  of  the  Likert-type  items 
regarding  Performance  is  noteworthy.  Soldiers  in  the  RC 
apparently  have  a  high  degree  of  confidence  in  their  own 
abilities  to  perform  the  tasks  for  which  they  are  trained. 


Four  ratio-type  items  are  included  in  the  Performance 
category.  Soldiers  were  asked  what  percentage  of  soldiers  in 
the  three  Ranks  would  be  able  to  perform  well  if  their  unit 
were  mobilized  (ND4,  ND5,  ND6 ) .  They  responded  that  63.6%  of 
the  Els  to  E4s,  74.1%  of  the  NCOS,  and  70.6%  of  the  officers 
could  perform  well  if  their  unit  were  mobilized.  It  is 
interesting  to  note  that  the  NCOs  were  rated  higher  than  the 
officers  in  their  ability  to  perform,  though  this  difference  is 
small . 


Soldiers  from  all  three  Ranks  were  asked,  "What  percentage 
of  the  critical  tasks  required  for  your  duty  assignment  can  you 
perform  to  standard?"  (NDl).  The  overall  average  was  76.9%. 
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Table  30 

Grand  Means  and  Differences  by  Rank  (R),  Geography  (G),  and  Component  (C)  for  All 
Soldiers  on  Items  Regarding  Performance  Ability 
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No  differences  by  Rank,  Geography,  or  component  were  found 
for  this  item. 


Junior  enlisted  soldiers  and  NCOs  were  asked  what 
percentage  of  MOS  tasks  they  had  performed  to  Soldier  Manual 
standard  during  the  past  year  (NB1).  While  this  item  did  not 
ask  how  many  tasks  they  could  perform  to  Soldier  Manual 
standards,  the  average  answer  of  62%  is  somewhat  of  an 
indication  of  Performance  ability  from  the  perspective  of 
frequency,  recency,  or  currentness. 

Two  items  in  Table  30  indicate  a  difference  by  Component. 
These  are  items  ND46  and  ND45.  Means  for  these  items  are  shown 
by  component  in  Table  31.  In  both  of  these  items  ARNG  soldiers 
showed  more  confidence  in  their  abilities  than  USAR  soldiers. 
However  with  both  of  these  items  the  performance  tasks  in 
question  are  more  appropriate  for  combat  arms  units  than  for 
combat  service  support  units  of  which  the  USAR  contains  a 
preponderance . 


Four  items  regarding  soldier  Performance  were  dichotomous 
in  nature.  These  yes-no  questions  are  shown  in  Table  32.  The 
first  of  these  items,  NA27,  asked  junior  enlisted  soldiers  and 
NCOs  if  they  were  qualified  in  any  MOS,  to  which  94.8%  answered 
"yes."  The  second  item  asked  junior  enlisted  soldiers  and  NCOs 
if  they  were  qualified  at  the  correct  skill 
assignment,  to  which  86.6%  responded  "yes." 
only  NCOs  the  following:  "During  a  16-hour 
4),  would  you  feel  comfortable  conducting 
individual/squad/section  training  while  all 
were  elsewhere  for  training?"  Those  who  responded 
comprised  91.6%  of  the  valid  responses.  Item  OA25  asked  only 
officers  if  they  were  branch  qualified,  to  which  93.2% 
responded  "yes." 


level 
I  tern 
drill 


for  their 
NB1 5  asked 
period  (MUTA- 


of  the  officers 


"yes  " 


Reactions  to  Proposed  Improvements 

Numerous  items  in  the  survey  suggested  various 
improvements  that  could  be  made  in  RC  training  methods. 

Details  on  the  responses  to  these  items  are  found  in  Table  33. 
Whenever  a  difference  in  responses  existed  by  Rank,  means  for 
each  of  the  Ranks  are  given  in  Table  34.  The  means  in  Table  33 
are  listed  in  order  with  the  most  favorably  received  suggestion 
for  improvement  at  the  top.  Rather  than  relist  all  of  these 
proposed  improvements  and  their  means  in  the  text,  the  reader 
is  invited  to  derive  this  information  from  Table  33.  Important 
highlights  from  that  table  will  be  pointed  out  here  in  the 
text . 

Among  the  hundreds  of  agree-d isagr ee  items  included  in  the 
survey  only  one  received  stronger  agreement  than  the  item 
listed  at  the  top  of  Table  33,  i.e.  NE28:  "If  a  home  study 
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Table  32 

Percentage  of  ARNG  and  USAR  Respondents  Who  Answered  "Yes"  to  Dichotomous  Performance 
Ability  Items  and  Differences  in  Those  Percentages  by  Rank  (R),  Geography  (G),  and  Unit 
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»A  5%  difference  in  the  percentage  of  soldiers  answering  "yes'1  was  considered  substantial 
enough  to  report.  bRankc  E  -  Junior  enlisted  soldiers  (El~E4s).  N  -  NCOs  (E.3-E9s).  0 

o  Officers  and  warrant  officers.  c Geography:  1,  2,  .  .  .  =  1st  Army,  2nd  Army,  .... 

M  -  Mean  for  all  armies.  d  Component  ■'  G  =  Guard  (ARNG).  R  -  Reserve  (USAR). 


Grand  Means  and  Differences  by  Rank  (R) ,  Geography  (G),  and  Component  (C)  for  All 
Soldiers  on  Items  Regarding  Reactions  to  Proposed  Improvements 
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( table  continues ) 
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Group  Means  for  All  Soldiers  on  Items  Regarding  Reactions  to  Proposed  Improvements  Which 
Showed  a  Substantial  Difference  by  Rank 
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course  were  available  to  help  you  train  for  your  duty 
assignment,  video  cassettes  would  probably  be  effective."  (The 
one  item  that  had  a  stronger  degree  of  agreement,  stated  that 
AT  was  an  effective  means  of  training.)  This  finding 
underscores  the  feasibility  both  of  home  study  and  of  video 
cassettes  as  methods  for  training.  This  is  an  extremely 
Important  finding  since  home  study  courses  do  not  detract  from 
time  available  for  unit  training,  and  video  cassettes  are  a 
relatively  Inexpensive  medium  to  use. 

Suggested  improvements  which  were  well  received  by  all 
three  Ranks  included: 


1. 

NE28 : 

Home 

study  with  video  cassette. 

2. 

NE31: 

More 

time  training  with  an  active 

army  unit. 

3. 

NB32: 

More 

of  the  right  equipment. 

4. 

NE33 : 

More 

MOS  task  training. 

5. 

NB33 : 

Better  facilities  for  training. 

6. 

NB36 : 

More 

simulators  and  training  devices. 

7. 

NE34 : 

More 

frequent  use  of  MILES. 

8. 

NE115: 

Better  organized  training  references. 

9. 

NE38: 

A  full-time  training  committee  to 

assist  with 

MOS  qualification  training. 

10.  NE69:  More  access  to  computers  and  simulators. 

11.  NE39:  A  full-time  training  committee  to  assist  with 
skill  retention  training. 

12.  NE71:  Better  training  materials. 

13.  NE70:  More  rewards  for  good  performance. 

Two  of  the  items  listed  above  showed  a  difference  by  Rank. 
While  junior  enlisted  soldiers  ({1  =  2.11)  and  NCOS  (&  =  2.04) 
solidly  agreed  that  it  would  be  a  good  idea  if  unit  soldiers 
trained  with  an  AC  unit  (NE31),  officers  (H  =  1.76)  were  even 
more  enthusiastic  supporters  of  the  idea.  Junior  enlisted 
soldiers  (H  =  2.00)  agreed  more  than  did  officers  (H  =  2.33) 
that  it  would  be  a  good  idea  if  MILES  were  used  more  for 
training  in  their  units  (NE34). 

Several  proposed  improvements  were  presented  to  NCOS  and 
officers  only.  These  items  are  contained  in  the  "Items  asked 
of  NCOs  and  officers  only"  section  of  Table  33.  The  item  with 
which  they  agreed  the  most  was  NF37,  "I  would  like  to  learn  how 
to  be  a  better  trainer."  The  favorability  with  which  this 
statement  was  received  is  outstanding  (H  =  1.797),  given  that 
its  mean  is  one  of  the  most  favorable  in  the  survey  and  given 
that  most  NCOs  and  officers  had  already  had  a  number  of  years 
of  experience  in  training.  This  indicates,  as  does  research  in 
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the  field  of  education,  that  simple  experience  in  training  does 
not  necessarily  provide  a  trainer  with  the  skills  needed  to  do 
the  job.  The  highly  favorable  response  to  item  NF37  is  a  call 
for  improvements  in  the  programs  now  used  to  teach  NCOs  and 
officers  the  skills  of  training  per  se. 

The  next  four  items  in  order  of  favorability  of  means 
showed  NCO  and  officer  acceptance  of  technology  as  aids  in 
training.  NE91  called  for  the  use  of  personal  computers  at  the 
armory  or  training  center.  NE96  and  NE92  called  for  wider  use 
of  simulators  by  trainees,  trainers,  and  training  managers 
alike.  Study  at  home  for  pay  in  addition  to  weekend  drills 
(NE88)  was  also  well  received  by  NCOs  and  officers  as  a 
suggestion  to  enhance  training. 

Proposed  improvements  which  received  milder  agreement 
(means  ranging  from  2.25  to  3.00)  are  listed  in  Table  33  under 
two  sections:  "Items  asked  of  all  ranks"  and  "Items  asked  of 
NCOs  and  officers  only."  Rather  than  relist  all  of  these  here, 
the  reader  is  directed  to  the  table.  One  of  the  items  which 
received  milder  agreement  showed  a  difference  by  Rank  which  is 
of  research  interest.  Item  NE53  asked  if  soldiers  would  be 
able  to  go  on  full  time  active  duty  on  a  seasonal  basis  (2  or  3 
months  out  of  every  year)  if  they  could  specify  both  the  time 
of  year  and  the  location.  The  overall  mean  for  this  item  was 
3.01,  a  neutral  response.  However,  junior  enlisted  soldiers  (M 
=  2.62)  were  much  more  able  to  go  on  seasonal  active  duty  than 
were  officers  (M  =  3.38).  The  degree  of  agreement  between  the 
two  Ranks  is  different  by  three  quarters  of  a  scale  point. 

This  is  one  of  the  largest  differences  in  the  entire  survey 
effort.  The  mean  for  NCOs  on  this  item  was  3.09,  approximately 
midway  between  the  responses  of  junior  enlisted  soldiers  and 
those  of  officers. 

It  is  also  of  research  interest  to  note  that  a  fairly 
substantial  difference  exists  between  the  overall  means  of 
items  NE88  (study  at  home  for  pay  in  addition  to  weekend 
drills)  and  NE89  (study  at  home  for  pay  in  Place  of  weekend 
drills).  The  difference  between  these  two  means  is  eight 
tenths  of  a  scale  point  in  favor  of  home  study  in  addition  to 
weekend  drills. 

Proposed  improvements  for  which  soldiers  either  were 
neutral  or  tended  to  disagree  were  those  which  had  means 
ranging  from  3.00  to  4.20.  All  such  items  are  at  the  end  of 
the  section  of  Table  33  subtitled  "Items  asked  of  all  ranks." 
Those  suggestions  which  were  least  well  received  are  listed  in 
order  below  starting  with  the  least  favorable  received: 

1.  NE54:  Seasonal  active  duty  (2  or  3  months  out  of 

every  year)  in  the  RC  when  soldiers  can  specify  neither  time  of 
year  nor  location. 
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2.  NE52:  Seasonal  active  duty  (2  or  3  months  out  o£ 
every  year)  In  the  RC  when  soldiers  can  specify  location  but 
not  time  of  year. 

3.  NF30:  Easier  way  to  meet  prerequisites  to  attend  AC 
school . 

4.  NE51:  Seasonal  active  duty  in  the  RC  when  soldiers 
can  specify  time  of  year  but  not  location. 

5.  NE47  and  NE48:  Adaptable  drill  schedule. 

6.  NE31:  Easier  way  to  get  orders  in  time  to  attend  AC 
school . 

7.  NF43:  Split  Unit  Training  Assembly  (SUTA)  where  parts 
of  unit  train  on  different  weekends. 

Five  of  the  items  in  Table  33  produced  ratio  data.  These 
items  are  found  clustered  near  the  end  of  the  section  of  Table 
33  subtitled  "Items  asked  of  all  ranks."  Item  NE1  asked 
soldiers  how  many  individual  soldier  training  sessions,  such  as 
additional  Training  Assemblies  (ATAs,  4  hours  each)  per  year 
would  be  helpful  in  getting  their  units  trained  to  readiness 
standards.  Such  ATAs  would  be  in  addition  to  regular  drills. 
The  average  response  to  this  item  was  13.0  ATAs.  Next, 
soldiers  were  asked  how  many  extra  unit  training  assemblies 
(UTAs,  4  hrs.)  per  year  would  be  helpful  in  getting  their  units 
trained  to  readiness  standard  (NE2).  The  mean  response  was 
8.0. 


Item  NE3  asked  soldiers  how  many  extra  16-hour  drill 
periods  per  year  would  be  helpful  in  getting  their  units 
trained  to  readiness  standards.  The  mean  response  to  this  item 
was  3.5  MUTA- 4s .  Item  NE4  asked  soldiers  how  many  extra  AT 
days  per  year  would  be  helpful  in  getting  their  units  trained 
to  readiness  standards.  The  average  response  was  5.6  days. 
Items  NE1  through  NE4  do  not  measure  willingness;  instead  they 
measure  soldiers'  perceptions  of  the  effectiveness  of  spending 
various  additional  time  increments  in  RC  training. 

Item  NCI  asked  soldiers  how  many  paid  hours  per  month  they 
would  be  willing  to  work  for  the  RC  in  addition  to  the  normal 
16-hour  drill  period.  The  mean  response  was  23.2  hours. 
However,  the  median  response  was  12.0  hours.  This  is  because 
the  responses  of  many  soldiers  indicated  that  they  wished  to 
work  full  time  (or  more)  for  the  RC.  When  these  responses  were 
controlled  for,  the  mean  response  was  13.0  hours  and  the  median 
was  10.0  hours. 

Thus  it  appears  that  in  general,  part-time  soldiers  in  the 
RC  are  willing  to  spend  10-13  more  hours  each  month  working  for 
the  RC.  But  other  items  presented  earlier  in  Table  33  provide 
important  qualifiers  on  how  soldiers  would  be  willing  to  spend 
those  extra  hours.  Items  NE60  through  NE65  taken  as  a  group 
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show  that  there  is  an  undecided  or  mixed  degree  of  willingness 
to  work  more  hours  in  the  following  time  increments:  three- 
week  ATs  (see  also  item  EE35),  extra  ATs ,  more  weekend  drills, 
more  MUTA-5s  or  MUTA-6s.  A  more  favorable  response  was  noted 
for  extra  paid  time  between  weekend  drills  and  home  study  with 
pay  based  on  follow-up  testing.  The  means  for  these  two 
options  are  a  half  of  a  scale  point  more  favorable  than  those 
for  the  earlier  options.  This  is  a  substantial  (as  well  as  a 
statistically  significant)  difference. 

Item  NE5  in  Table  12  asked  soldiers  of  all  ranks  how  often 
an  extra  AT  period  would  help  unit  readiness.  The  mode 
response  to  this  item  was  "1"  which  translated  is  "every  year." 
This  option  was  selected  by  28.2%  of  the  respondents;  24.0% 
said  "never;"  24.5%  said  "every  two  years;"  17.1%  said  "every 
three  years;"  6.2%  said  "every  four  to  six  years."  Officers 
selected  options  which  indicated  that  extra  AT  periods  would  be 
helpful  less  frequently  than  what  junior  enlisted  soldiers  and 
NCOs  indicated  (Kruskal-Wall is  tests  Chi-square  =  19.1295,  p  < 
.0001).  (Note  that  the  smaller  the  response  the  more 
frequently  ATs  are  called  for;  therefore,  N  <  0  would  mean  that 
NCOs  selected  smaller  numbers  than  officers  and  those  smaller 
numbers  correspond  to  more  frequent  ATs).  Soldiers  in  2nd  Army 
called  for  more  frequent  ATs  than  soldiers  across  all  armies, 
and  the  latter  called  for  more  frequent  ATs  than  soldiers  in 
4th  Army  ( Kruskal-Wal 1 is  Chi-square  =  21.91,  p  <  .0002). 
Soldiers  in  the  USAR  called  for  more  frequent  ATs  than  did 
soldiers  in  the  ARNG  (Kruskal-Wallis  Chi-square  =  25.44,  p  < 
.00001).  Again,  the  fact  that  soldiers  said  that  extra  ATs 
would  help  improve  readiness  (NE5)  must  be  tempered  by  the  fact 
that  on  the  average  soldiers  slightly  disagreed  that  they  would 
be  willing  to  attend  an  extra  AT  session  each  year  (NE61). 

Maintenance  of  Individual  skills.  Soldiers  were  asked  if 
each  of  seven  possible  training  improvements  would  make  it 
easier  to  maintain  individual  skills  (NB31-37).  Except  for  the 
suggestion  to  conduct  less  unit-level  training,  the  proposals 
were  generally  agreed  with  as  having  promise.  Following  are 
the  seven  statements,  listed  in  order  of  agreement: 

1.  More  of  the  right  equipment  (M.  =  1.99). 

2.  Better  physical  facilities  for  training  (&  =  2.07). 

3.  More  simulators/training  devices  available  (fcl  =  2.15). 

4.  Training  better  organized  (&  =  2.48). 

5.  Less  training  time  wasted  (H  =  2.49). 

6.  More  training  materials  (H  =  2.49). 

7.  Less  emphasis  on  unit  level  training  (fci  =  3.17). 

Full-time  training  committee.  Respondents  were  asked  to 
judge  to  what  extent  a  full-time  training  committee  of  soldiers 
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would  be  helpful  in  providing  unit  assistance  (NE  35-39)  in 
five  different  areas.  There  was  general  agreement,  on  the 
average,  that  all  five  of  the  areas  presented  for  evaluation 
could  be  facilitated  by  such  a  committee.  Interestingly,  the 
two  areas  dealing  with  help  for  individual  soldiers  were  rated 
as  the  most  appropriate  for  committee  assistance.  Following, 
in  rank  order,  are  the  five  areas  rated: 

1.  MOS  qualification  assistance  (H  =  2.15). 

.2.  Skill  retention  (fcL  =  2.18). 

3.  MILES  installation  on  vehicles  (ft  =  2.25). 

4.  ARTEP  control  and  umpiring  (H  =  2.26). 

5.  Range  set  up  (H  =  2.52). 

Seasonal  full-time  active  duty  with  RC.  In  an  effort  to 
assess  the  willingness  of  RC  soldiers  to  go  on  full-time  active 
duty  with  the  RC  on  a  seasonal  basis  four  questions  were  asked 
( NE51-54 ) .  In  all  four  instances,  on  the  average,  soldiers 
expressed  negative  opinions  about  such  duty.  However,  E1-E4 
were  generally  less  adverse  than  were  officers  and  NCOs  and,  in 
one  case,  agreed.  Table  35,  seasonal  full-time  duty,  shows  the 
details  of  this  analyses. 


Table  35 

Means  by  Rank  for  Seasonal  Full-time  Active  Duty 


I  would  be  able  to  go  on 
full-time  duty  with  the  RC 
on  a  seasonal  basis  if  I 
could  specify: 

All 

E1-E4 

NCO 

Officer 

Time  of  year  but  not  location. 

3.39 

3.21 

3.44 

3.56 

Location  but  not  time  of  year. 

3.91 

3.69 

3.88 

4.18 

Both  time  of  year  and  location. 

3.02 

2.62 

3.09 

3.38 

Neither  time  of  year  nor  location. 

4.15 

4.06 

4.09 

4.32 

Worklno  more  hours  for 

the  RC.  Soldiers 

were  asked 

to 

indicate  their  willingness 

to  work  more  hours 

for  the  RC 

( NE60- 

65)  in  a  variety  of  circumstances.  There  was  mild  agreement 
with  two  of  the  circumstances:  paid  home  study  and  paid  time 
between  weekend  drills  (not  in  formal  drill  settings). 
Following,  in  order  of  soldier  willingness  to  participate,  are 
the  six  sets  of  circumstances. 
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1.  Home  study  with  pay  based  on  follow-up  testing  (M  = 
2.30). 

2.  Extra  paid  time  between  weekend  drills  (H  =  2.37). 

3.  More  MUTA-5s  or  MUTA-6s  (M  =  2.97). 

4.  A  longer  (3  or  more  weeks)  AT  each  year  (&  =  3.01). 

5.  An  extra  At  each  year  (fcl  =  3.12). 

6.  More  weekend  drills  (H  =  3.24). 

AC  school  training.  Throughout  the  survey,  responses  to 
various  questions  expressed  favor  towards  the  use  of  AC  schools 
to  gain  and  maintain  individual  skills.  To  assess  perceptions 
of  the  availability  of  such  schooling  to  the  individual  RC 
soldier,  respondents  were  asked  to  evaluate  seven  statements 
regarding  difficulty  with  getting  required  training  from  AC 
schools  (NF25-31).  There  was  general  agreement  with  four  of 
the  statements.  In  three  cases,  junior  enlisted  soldiers 
indicated  no  difficulty,  as  opposed  to  NCOS  and  officers.  This 
difference  may  be  due  to  the  higher  incidence  of  nonprior 
service  personnel  attending  basic  and  AIT.  Differences  by  Rank 
are  noted  in  Table  34.  Following,  in  order  of  difficulty 
caused,  are  each  of  the  seven  items: 

1.  Funds  are  not  available  (H  =  2.43). 

2.  Course  dates  don't  usually  match  my  schedule  (£  = 

2.71)  . 

3.  Classes  have  more  applicants  than  there  is  room  for  (M 
=  2.82)  . 

4.  Courses  are  too  long  (ft  =  2.91). 

5.  Course  dates  conflict  with  unit  activities  (ft  =  3.24). 

6.  I  can't  get  orders  on  time  (ft  =  3.27). 

7.  I  have  not  met  the  prerequisites  (ft  =  3.79). 

Use  of  simulators  and  computers.  Soldiers  seemed  to  feel 
that  computers  and  simulators  were  useful  tools  for  gaining  and 
maintaining  required  individual  and  unit  skills.  However,  the 
general  perception  was  that  these  devices  are  not  generally 
available  for  training.  Seven  statements  were  presented  to 
assess  these  assumptions  (NE90-96).  Results  seem  to  verify 
that  (a)  simulators  and  computers  are  not  available,  (b)  they 
would  be  used  if  available,  and  ic)  that  they  would  be  helpful 
if  available.  Following  are  the  seven  statements,  listed  in 
order  of  agreement. 

1.  If  a  computer  were  available  for  me  to  use  at  my 
armory,  I  would  use  it  during  drills  (ft  =  1.88). 

2.  Simulators  need  to  be  used  more  for  training  (ft  = 

1.95) . 
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3.  simulators  could  help  me  Improve  my  own  skills  (M  = 
2.04} . 

4.  Simulators  need  to  be  operational  more  of  the  time  (H 
=  2.36) . 

5.  If  a  computer  were  available  for  me  to  use  at  my 
armory#  I  would  use  it  between  drills  (H  =  2.41). 

6.  Simulators  are  available  to  me  during  drills  (H  = 

3.35)  . 

7.  Simulators  are  available  to  me  between  drills  (fcl  = 
3.75)  . 

Correlations  Among  Major  Dimensions 

Analyses  were  performed  to  test  for  correlations  among 
major  dimensions  of  variables.  This  was  done  primarily  in 
order  to  discover  if  a  relationship  existed  between  Quality  of 
training  and  Satisfaction#  Performance  Ability,  and  Retention. 

Factor  analyses  using  Varimax  rotation  were  performed  on 
the  responses  of  all  soldiers  in  both  components  in  order  to 
develop  meaningful  scales  to  test  correlations  between  the 
major  categories  of  items.  Five  of  the  categories  used  to 
organize  the  analyses  reported  earlier  were  also  used  in  the 
development  of  these  scales.  These  categories  or  dimensions 
were:  Training  Descriptions#  Quality  of  Training# 

Satisfaction,  Performance  Ability#  and  reactions  to  Training 
Improvements.  A  separate  factor  analysis  was  run  for  each  of 
these  categories.  That  is#  all  of  the  items  which  rendered 
ratio  or  quasi-interval  data  within  a  category  were  included 
together  in  a  separate  matrix.  Thus  five  factor  analyses  were 
performed#  one  for  each  of  the  categories  of  items. 

One  additional  category  was  organized  from  items  from 
various  other  categories.  This  dimension  was  labeled 
"Retention."  Retention  included  items  on  how  long  soldiers  had 
remained  with  the  RC#  how  long  they  intended  to  remain  with  the 
RC,  and  items  regarding  factors  which  may  have  made  them  want 
to  stay  in  or  leave  the  RC.  A  factor  analysis  was  also  run  on 
this  collection  of  items.  This  brought  the  number  of  factor 
analyses  to  a  total  of  six. 

Each  of  the  six  factor  analyses  rendered  multiple  factors 
which  were  interpretable .  For  example,  the  "satisfaction" 
category  contains  44  quasi-interval  items.  These  were  analyzed 
together  In  one  of  the  six  factor  analyses.  Several 
interpretable  factors  relating  to  Satisfaction  emerged.  These 
factors  could  be  thought  of  as  subdimensions  of  Satisfaction. 
These  subdimensions  were  given  description  labels  such  as,  "I'm 
satisfied  with  the  sense  of  importance  I  get  from  being  in  the 
RC"  or  "I'm  satisfied  with  the  harmony  among  the  soldiers  in  my 
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unit.”  Such  labels  were  formulated  by  identifying  the  common 
theme  of  those  items  which  were  strongly  associated 
(mathematically,  according  to  the  way  soldiers  responded)  with 
the  given  subdimension. 

After  determining  empirically  what  the  subdimensions  of  a 
category  were,  it  was  necessary  to  calculate  each  soldier's 
individual  score  on  each  of  the  subdimensions  of  each  of  the 
categories.  Such  scale  scores  were  created  by  adding  together 
a  soldier's  raw  scores  for  the  items  which  comprise  a 
subdimension.  For  example,  one  of  the  factors  which  emerged 
from  the  satisfaction  category  had  to  do  with  satisfaction  with 
pay.  Four  items  (ND70,  ND63,  ND81,  and  ND71)  loaded  heavily  on 
this  factor.  The  answers  of  a  given  soldier  to  these  four 
items  were  added  together  to  produce  that  soldier's  score  on  a 
subdimension  labeled,  "I'm  satisfied  with  the  pay  benefits  I 
receive  in  the  RC." 

The  resultant  scales  or  subdimensions  within  each 
dimension  were  correlated  with  the  scales  from  every  other 
dimension.  The  results  of  this  correlational  analysis  are 
reported  in  Table  36. 

The  correlation  of  six  dimensions  among  one  another  would 
have  produced  fifteen  subdivisions  in  Table  36.  However,  only 
ten  subdivisions  exist  in  the  table.  This  is  because  none  of 
the  scales  within  some  dimensions  showed  any  substantial 
correlations  with  the  scales  within  another  dimension.  No 
correlations  were  found  between  subdimensions  of  Training 
Descriptions  and  subdimensions  of  Retention,  Training 
Descriptions  and  Performance,  Training  Descriptions  and 
Improvements,  Training  Improvements  and  Performance,  or 
Training  Improvements  and  Satisfaction.  All  of  the  other  pairs 
of  dimensions  contained  subdimensions  which  were  significantly 
and  substantially  correlated  with  the  other  dimensions. 

Because  of  the  sizable  ns  in  the  sample,  statistical 
significance  was  ubiquitous.  In  fact,  several  correlations  of 
only  .09  were  significant  at  the  .0001  level,  and  correlations 
of  .03  were  significant  at  the  .05  level.  Therefore,  a 
criterion  for  deciding  which  correlations  were  substantial 
enough  to  merit  reporting  had  to  be  devised.  The  criterion 
selected  was  that  the  r2  for  any  given  correlation  would  have 
to  be  equal  to  or  greater  than  .10.  Therefore,  only 
correlations  with  an  absolute  value  of  .316  or  greater  are 
reported  in  Table  36.  This  means  that  10%  or  more  of  the 
variance  in  one  scale  could  be  accounted  for  by  variation  in 
another  scale. 

Words  which  are  typically  used  to  describe  correlations  in 
several  ranges  are  as  follows:  "weak"  for  correlations  of  .20 
to  .30;  "mild"  for  correlations  of  .30  to  .40;  "moderate"  for 
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Correlations  Between  Derived  Scale  Scores  for  All  Soldiers 


m 

© 
* — i 
© 
O 
C/5 


CO 

CO  G 
O 

V  © 
rH  p 
X  © 
©  © 
t-  Oh 


0 

0 

0 

43 

.G 

43 

5 

It 

It 

P 

43 

P 

•H 

«H 

G 

. 

. 

G 

■ 

G 

3 

fH 

rH 

3 

rH 

3 

i— 1 

rH 

rH 

is 

© 

© 

is 

© 

is 

is 

E 

s 

It 

£ 

43 

fH 

£ 

G 

n 

n 

G 

© 

TJ 

G 

•rl 

4«J 

•rt 

4«J 

•rl 

n 

« 

© 

is 

to 

© 

© 

© 

© 

E 

© 

p 

43 

43 

P 

43 

P 

© 

© 

G 

© 

E 

«■— *1 

E 

hH 

E 

•H 

•H 

TJ 

p 

03 

P 

T3 

p 

TJ 

H 

o 

0 

rH 

0 

tj 

rH 

05 

o 

«H 

«H 

0 

«H 

© 

0 

to 

p 

n 

P 

© 

P 

G 

n 

© 

© 

© 

© 

•rH 

tn 

<W 

Pi 

H 

Pi 

Pi 

© 

CH 

V 

0 

« 

0 

P 

0 

1 — I 

G 

0 

C 

G 

43 

© 

©  . 

© 

tn 

© 

©  • 

© 

1 

©  • 

o 

M  is 

O 

O 

no 

0 

rH  • 

no 

IQ 

©  TJ 

© 

«  TJ 

rH  G 

«  TJ 

-P  © 

43 

0 

43 

4J  © 

43 

©  O 

p  © 

© 

G  © 

•rl 

c 

•H 

c  © 

•tH 

S  *H 

c  © 

o 

©  P 

G 

© 

G 

©  p 

G 

P 

©  p 

G 

0 

3 

E 

3 

0 

3 

E  -rl 

0 

<0 

P  © 

p 

p  © 

©  © 

p  © 

£ 

©  P 

is 

0 

is 

©  p 

is 

O 

©  p 

P 

Oh  © 

X 

X 

Oh  © 

X 

l-H  Pi 

Oh  © 

0 

p 

«H 

© 

Sh 

Pi 

© 

Pi 

X 

4J 

43 

P 

. 

•  i 

it 

**H 

•rl 

O 

a 

O 

O 

O 

It 

OS 

OS 

< 

is 

is 

© 

© 

43  is 

is  • 

P  is 

P  is 

< 

.c 

43 

•H  E 

G  43 

G  43 

•H  E 

hH  e 

O  P 

o  43 

« 

rH 

O  -h 

O  -H 

r-H 

rH 

os 

os 

© 

©  G 

E  G 

E  G 

©  G 

©  G 

IQ 

G 

G 

f— 1 

3  hH 

P  3 

P  3 

3  -rH 

3  -H 

© 

©  -rl 

©  n-f 

© 

O' 

© 

© 

o' 

o' 

i — 1 

43  43 

X  X 

0 

TJ 

43  is 

43  is 

TJ 

TJ 

© 

p  -p 

43  43 

© 

©  © 

E 

E 

©  © 

©  © 

o 

-rl 

•rl 

43  > 

© 

© 

43  > 

43  > 

to 

©  » 

©  it 

G 

43  -H 

43  G 

43  G 

P  -rl 

P  -H 

> 

> 

0 

© 

4>  -H 

43  -rl 

© 

© 

G 

©  in 

©  n 

•H 

X  O 

43  O 

43  0 

O 

©  E 

©  E 

43 

43  © 

43  © 

43  © 

P  © 

P  © 

•H 

rH  © 

» — t  © 

O 

•H  P 

43  p 

43  P 

-rl  p 

•rl  p 

P 

•-H 

rH 

© 

3! 

•rl  © 

•H  © 

It 

X 

G 

0  4> 

0  x 

«H 

© 

IS  *rl 

SC  hH 

© 

© 

© 

+3  0 

43  0 

W 

•3  > 

TJ 

TJ 

TJ  > 

TJ  >• 

P 

p 

p 

•rl 

©  © 

• 

TJ  rH 

TJ  rH 

©  © 

• 

©  ©  • 

© 

43  Oi 

43  Pi 

4> 

•H  43  P 

©  0 

©  0 

•H  43  P 

•h  43  P 

Oh 

G 

G 

© 

•rl 

•rl  ©. 

•H  W 

m 

•H 

«H  HH 

©  <H 

©  «H 

C/5 

«  IH 

G 

«H 

HH 

«  l-H 

G 

n  ih  g 

S  0 

It  0 

•rH 

3 

©  © 

©  © 

•rl 

3 

•H  3 

43  no 

•H  J3 

■  -H  4J 

p  no 

p  no 

43  © 

43  © 

©  C  43 

43  43 

43  P 

©  G  P 

©CP 

-  tn 

-  n 

©  hH 

G 

© 

© 

©  -H 

G 

©  -rl  G 

C  3 

G  3 

G 

© 

©  no 

©  no 

c 

© 

G  © 

o  © 

O  © 

E  -H 

P 

C 

G 

E  -H 

P 

E  -H  P 

TJ  O 

tj  0 

©  © 

P 

E  0 

E  0 

©  © 

P 

©  ©  P 

© 

© 

p 

3 

-  E 

-  E 

P 

3 

P  3 

»-i  X 

M  45 

*H  43 

O 

IH  © 

l-H  © 

l-H  +3 

O 

IH  P  O 

IS 

IO 

CO 

rH 

CD 

C~ 

CO 

nr 

CO 

CO 

' 

* 

125 


.37  I  am  satisfied  with  the  quality  of  It  is  easy  for  me  to  maintain  the 

training  I  have  received  in  my  individual  skills  required  by  my 

current  unit.  duty  assignment. 

( table  continues ) 
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correlations  of  .40  to  .50;  "strong”  for  correlations  of  .50  to 
.60;  and  "very  strong"  for  correlations  of  over  .60. 

Therefore,  the  correlations  reported  in  Table  36  can  be 
classified  as  "mild"  to  "very  strong." 

The  findings  reported  in  Table  36  are  compressed 
substantially  in  Table  37.  This  table  gives  the  strongest  two 
correlations  between  the  subdimensions  of  any  one  category  and 
the  subdimensions  of  each  of  the  other  categories.  Based  on 
the  data  in  Table  37,  Table  38  summarizes  the  strength  of  the 
relationships  among  the  major  dimensions.  Those  relationships 
are  described  verbally  in  the  next  few  paragraphs. 

None  of  the  scales  within  the  Training  Descriptions 
dimension  were  strongly  correlated  with  scales  from  any  other 
dimension.  However,  mild  correlations  were  identified  between 
Training  Descriptions  scales  and  scales  from  the  Satisfaction 
dimension  and  from  the  Quality  of  Training  dimension. 

Scales  from  the  Quality  of  Training  dimension  were  most 
highly  correlated  with  the  scales  in  the  Satisfaction 
dimension.  A  few  strong  correlations  were  noted  here.  Strong 
and  moderate  correlations  were  also  noted  for  the  scales  within 
the  Retention  and  the  Performance  Ability  dimensions.  Mild 
correlations  were  found  between  Quality  of  Training  scales  and 
scales  from  Training  Descriptions. 

Scales  within  the  Satisfaction  dimension  were  highly 
correlated  with  scales  from  the  Retention  dimension.  They  were 
moderately  correlated  with  scales  from  the  Performance  Ability 
dimension  and  the  Quality  of  Training  dimension.  Scales  from 
the  Satisfaction  dimension  were  mildly  correlated  with  scales 
from  the  Training  Description  dimension. 

Scales  from  the  Retention  dimension  were  most  strongly 
correlated  with  scales  from  the  Satisfaction  dimension.  Strong 
and  very  strong  correlations  were  noted  here.  A  correlation  of 
.62  and  several  mild  correlations  were  found  between  Retention 
scales  and  Quality  of  Training  scales.  Retention  scales  were 
mildly  correlated  with  Performance  Ability  and  Training 
Improvement  scales. 

Training  Improvement  scales  were  most  strongly  correlated 
with  scales  from  the  Quality  of  Training  dimension.  Strong  and 
moderate  correlations  are  noted  here.  Mild  correlations  were 
also  found  between  Training  Improvement  scales  and  Retention 
scales . 

No  strong  correlations  were  found  between  Performance 
Ability  scales  and  scales  of  any  other  dimension.  However, 
Performance  Ability  scales  were  moderately  correlated  with 


134 


Table  37 

Highest  Correlations  Found  Among  the  Subdimensions  of  Six  Categories  of  Items 
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Table  38 

Strengths  of  Correlations  Found  Among  Six  Dimensions  of  Items 
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Retention  scales,  satisfaction  scales,  and  Quality  of  Training 
scales . 


It  is  interesting  to  note  that  vhat  was  being  done  in 
terms  of  training  (Training  Descriptions)  was  not  nearly  as 
important  in  terms  of  impact  on  satisfaction  or  retention  as 
was  the  oual itv  of  what  was  being  done.  The  widely  held 
premise  that  satisfaction  leads  to  retention  received  strong 
support  from  the  correlational  analyses.  (As  always,  causation 
direction  cannot  be  inferred  from  correlation;  however,  a  lack 
of  correlation  would  have  been  evidence  that  no  causation  could 
exist.)  Likewise  it  is  interesting  to  note  that  performance 
ability  is  related  to  both  satisfaction  and  quality  of 
training.  Again,  causality  cannot  be  directly  inferred.  But  a 
basis  is  provided  to  justify  further  tests  of  the  hypotheses 
that  high  quality  training  leads  to  good  performance  and  high 
satisfaction.  It  is  also  probable  that  when  soldiers  feel  that 
their  ability  to  perform  is  good,  they  are  more  satisfied  with 
their  participation  in  the  RC.  Thus,  quality  of  training  may 
have  both  a  direct  impact  on  satisfaction  and  retention,  as 
well  as  an  indirect  impact  on  them  by  first  affecting 
performance  ability.  Other  studies  which  focus  experimentally 
on  the  quality  of  particular  aspects  of  training  and  the 
quality  of  particular  aspects  of  performance  will  need  to  be 
conducted . 


Conclusions  and  Recommendations 


General 

Conclusions . 

.1.  Overall,  there  were  few  differences  in  responses 
between  components  or  geographical  locations. 

2.  Some  differences  in  responses  did  occur  between  Ranks 
and  types  of  Units. 

Recommendations . 

1.  Policies  which  emphasize  centralization  and 
consolidation  of  administrative  and  training  guidance  and 
assistance  to  RC  units  and  individuals  should  be  continued. 

2.  There  should  be  further  research  and  investigation 
into  the  implications  of  the  differences  between  Ranks  and 
types  of  Units,  esp  daily  in  the  areas  of  training  development 
and  planning. 
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Satisfaction 


Conclusions . 

1.  Soldiers  in  the  RC  are  generally  satisfied  with  being 
in  the  RC.  All  Ranks  tended  to  agree  with  statements,  which 
indicated  satisfaction  with  the  RC,  such  as  those  dealing  with 
educational  benefits  and  fair  discipline. 

2.  Overall  satisfaction  with  the  RC  tended  to  increase 
with  Rank.  Officers  were  somewhat  more  satisfied  than  NCOS  and 
NCOs  were  more  satisfied  than  junior  enlisted. 

3.  The  most  positive  reason  for  staying  in  the  RC  was 
friends  in  the  unit.  Friendship  with  other  unit  members  would 
seem  to  be  a  significant  factor  in  soldier  satisfaction  with 
the  RC. 

4.  Significant  retention  factors  are  unit  friends,  doing 
important  things,  leadership  opportunities,  and  retirement 
benefits . 

5.  Significant  reasons  for  leaving  the  RC  are,  in  order, 
slow  promotion,  lack  of  recognition,  boring  work,  low  morale, 
low  pay,  and  plans  to  move. 

6.  Officers  have  a  more  positive  perception  of  unit 
morale  than  do  junior  enlisted  soldiers  and  NCOS. 

7.  Stagnation,  i.e.,  lack  of  upward  promotion 
progression,  is  a  major  cause  of  soldier  dissatisfaction  with 
the  RC. 

8.  Fewer  junior  enlisted  soldiers  receive  pay  from 
employers  during  AT  than  do  NCOs  and  officers. 

9.  Overall,  less  than  1/2  of  all  respondents  receive 
employer  pay  during  AT. 

10.  Significantly  more  employers  in  the  1st  Army  area  paid 
employees  for  AT  than  employers  did  in  the  other  CONUSA's. 

Recommendations . 

1.  The  reasons  for  differences  in  perception  by  Rank  on 
many  items  dealing  with  satisfaction  with  the  RC  should  be 
investigated  further. 

2.  Implement  policies  and  programs  which  capitalize  on 
the  friendship  factor  through  emphasis  on  family  and  social 
activities  as  well  as  attendance  at  basic  training/AIT  and 
school  by  group. 

3.  Contribute  to  retention  by  improving  morale  and 
reducing  boredom,  especially  among  junior  enlisted  soldiers, 
through  better  organized,  conducted,  and  meaningful  training. 

4.  Decrease  soldier  dissatisfaction  with  the  RC  due  to 
promotion  problems  by  developing  programs  that  provide  soldiers 
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with  increased  responsibility  and  pay  and  that  are  not 
dependant  on  promotion  to  a  higher  rank. 

5.  Initiate  programs  designed  to  increase  employer 
support  for  AT  attendance  by  enlisted  soldiers.  If  necessary, 
subsidize  loss  of  civilian  pay  for  AT  attendance  for  junior 
enlisted  soldiers. 

Training  Descriptions 
*  Conclusions  . 

1.  Junior  enlisted  soldiers  perceived  that  Active  Army 
assistance  was  not  as  available  to  their  units  as  did  NCOs  and 
officers . 

2.  Of  the  time  spent  on  mission-related  training,  about 
1/4  is  wasted.  About  1/2  of  a  typical  16-hour  drill  period  is 
spent  on  nonmission-related  training  and  wasted  time. 

3.  Wasted  training  time  is  caused  primarily  by  other 
requirements  which  interfere  with  training  as  well  as  by  lack 
of  proper  facilities,  equipment,  and  funding. 

4.  Attempting  to  train  on  more  tasks  than  can  be  learned 
in  the  time  available  may  contribute  to  wasted  training  time. 

5.  Changes  to  training  schedules  and  excessive  paperwork 
were  perceived  to  have  a  minimum  adverse  impact  on  the  quality 
of  training. 

6.  Soldiers  receive  about  1/2  of  their  training  from 
junior  leaders  and,  generally,  have  a  positive  attitude  toward 
unit  leadership.  NCOs  and  officers  are  more  positive  regarding 
unit  leadership  than  are  junior  enlisted  soldiers. 

7.  MILES  is  used  infrequently  even  within  combat  arms 
units.  MILES  is  used  even  less  among  other  types  of  units. 
There  is  a  general  lack  of  knowledge  on  how  to  use  MILES. 

Recommendations . 

1.  Continue  to  emphasize  individual  training  in  the 
context  of  unit  training. 

2.  Improve  upon  current  training,  methods  by  improving 
junior  leader  proficiency  and  providing  junior  leaders  with  the 
assets  and  time  needed  to  train  subordinates. 

3.  Continue  the  distribution  of  MILES  and  widen  its  issue 
to  all  types  of  units. 

4.  Where  MILES  is  available,  mandate  its  use  and  require 
the  reporting  of  such  use. 

5.  Provide  instruction  on  MILES  maintenance, 
installation,  and  operation  throughout  the  RC  and  establish  a 
system  which  rewards  units  for  training  with  MILES. 
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Training  Improvement 


Conclusions. 

1.  Of  the  time  which  is  used  for  training,  42%  Is  spent 
on  Individual  training.  Perceptions  were  that  more  time  is 
needed  for  MOS  and  common  task  training. 

2.  Many  proposed  improvements  to  training  were  well 
received  by  RC  soldiers.  There  was  a  general  openness  to  new 
and  better  ways  of  training. 

3.  Home  study,  more  training  with  AC  units,  more 
simulators  and  training  devices,  full  time  training  committees 
to  assist  with  individual  and  unit  training,  and  more  effective 
use  of  MILES  were  viewed  as  highly  beneficial  for  improving 
training . 

4.  Overall,  25%  of  the  respondents  indicated  owning  a 
personal  computer.  The  ownership  rate  was  highest  among 
officers  and  among  USAR  soldiers. 

5.  Using  computers  and  simulators  to  practice  MOS  skills 
and  improve  individual  skills  in  general  was  favored.  Use 
between  drills  was  preferred  over  use  during  drills. 

6.  Soldiers  were  highly  positive  about  the  effectiveness 
of  video  cassettes  and  other  technology  for  use  in  a  home  study 
course.  Responses  to  this  were  among  the  most  positive  in  the 
survey. 

7.  The  use  of  technology  for  training  was  perceived  to  be 
very  low.  This  is  in  stark  contrast  to  the  strong  and  frequent 
recommendations  in  the  RC  literature  for  greater  use  of 
technology  in  training. 

8.  There  was  consistent  agreement  among  all  respondents 
that  having  individual  soldiers  train  with  an  AC  unit  is 
beneficial . 

9.  Junior  enlisted  soldiers  were  amenable  to  full-time 
active  duty  with  the  RC  if  allowed  to  select  the  time  and 
place.  Other  time  and  location  options  were  viewed  negatively 
by  all  Ranks. 

10.  Officers  were  more  willing  to  work  extra  hours  for  the 
RC  in  the  form  of  a  3-week  AT  than  were  other  Ranks. 

11.  All  Ranks  would  be  willing  to  work  more  hours  for  the 
RC  if  the  time  given  was  paid,  in  the  form  of  home  study,  and 
done  in  addition  to  regular  drill  periods. 

12.  The  most  favorable  response  to  suggestions  for 
Improving  training  was  not  more  time,  but  time  better  spent. 

13.  In  general,  soldiers  indicated  they  were  willing  to 
work  10  to  13  more  paid  hours  for  the  RC  each  month. 
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14.  spilt  unit  training  assemblies  and  adaptable  drill 
schedules  were  not  generally  favored  for  improving  individual 
and  unit  readiness,  and  drill  attendance. 

15.  Methods  of  training  most  used  for  MOS  qualification 
were,  in  order,  SOJT,  AC  school,  correspondence,  unit  school, 

RF  school,  NG  school,  and  civilian  school. 

16.  Schools  which  do  a  good  job  of  training  soldiers  are, 
in  order  of  preference,  AC,  ARNG,  and  RF. 

17.  AC  schools  were  most  favored  for  good  instructors, 
course  content,  and  facilities.  AC  schools  were  least  favored 
for  easy-to-meet  schedules,  enough  classroom  openings,  and 
enough  funding  to  allow  attendance. 

18.  RF  schools  were  most  favored  for  easy  to  meet 
schedules,  classroom  openings,  and  funding. 

19.  Overall,  AC  schools  were  preferred  by  junior  enlisted 
soldiers  and  NCOs  for  reclassification  training.  SOJT  was  the 
second  choice. 

20.  Officers  preferred  AC  schools  as  a  sole  source  for 
retraining  after  changing  branch.  If  retraining  is  required 
from  more  than  one  source  then  at  least  half  the  training  from 
AC  schools  was  preferred.  RF  schools  were  the  next  most 
preferred  for  branch  retraining. 

21.  All  ranks  were  strongly  positive  about  the  value  of 
AC  school  training  and  SOJT  for  the  learning  and  maintenance  of 
individual  skills. 

22.  The  greatest  deterrence  to  the  maintenance  of 
individual  skills  required  by  duty  assignment  were  inadequate 
physical  facilities,  not  enough  of  the  right  kind  of  equipment, 
and  too  few  simulators  and  training  devices. 

23.  The  greatest  obstacles  to  the  training  of  subordinates 
were,  in  order,  lack  of  simulators  and  training  devices, 
equipment  shortages,  and  too  little  time  to  plan,  prepare,  and 
conduct  training. 

24.  Additional  individual  and  unit  training  time  in  the 
form  of  ATAs,  UTAs,  MUTAs,  and  ATs  was  perceived  to  be  helpful 
in  getting  units  trained  to  readiness  standards.  However, 
soldiers  were  not  willing  to  give  extra  time  in  these  ways. 
Flexible,  nondrill  time  was  preferred. 

25.  Training  committees  made  up  of  full-time  soldiers  were 
perceived  to  be  helpful  for  unit  readiness  primarily  by 

ipporting  MOS  training  and  individual  skill  maintenance  and 
secondarily  by  supporting  ranges,  ARTEPS,  and  MILES 
installation,  maintenance  and  instruction. 


141 


Recommendations . 


1.  Capitalize  on  the  degree  of  computer  literacy  and 
personal  computer  ownership  among  RC  soldiers  by  providing  more 
computers  and  simulators  to  the  RC  for  use  by  Individual 
soldiers . 


2.  Create  programs  which  allow  soldiers  to  participate, 
between  drills,  in  technology-based  home  study  programs  using 
computer-based  instruction  (CBI),  video  cassettes,  and 
simulations . 

3.  Support  the  general  use  of  technology  in  training  by 
funding  policies  which  mandate  the  use  of  proven  technologies 
such  as  computer-assisted  instruction,  interactive  videodisc, 
remote  CPX's,  and  asynchronous  computer  conferencing. 

4.  Fund  research  programs  to  establish  the  training 
benefits  of  other  technologies. 

5.  Continue  and  expand  current  programs  which  allow  RC 
soldiers  to  train  with  AC  units. 

6.  Create  and  publicize  programs  aimed  at  increasing 
junior  enlisted  soldier  seasonal  full-time  active  duty  (2-3 
months  per  year)  with  the  RC.  Provide  for  soldier  selection  of 
time  and  location  of  such  duty. 

7.  Cater  to  those  conditions  under  which  RC  soldiers 
would  be  willing  to  work  more  paid  hours,  between  drill  each 
month,  for  the  RC. 

8.  Increase  awards/recognition  for  excellent  individual 
and  unit  performance. 

9.  Increase  AC  school  availability  for  RC  soldiers  by 
expanding  course  offerings,  increasing  class  sizes,  and 
providing  additional  funding  for  RC  attendance. 

10.  Improve  RF  and  ARNG  school  facilities,  instructor 
proficiency  and  quality,  and  course  content  to  equal  or  surpass 
that  of  AC  schools. 

11.  Increase  individual  training  opportunities  through  new 
programs  which  are  tailored  to  meet  RC  needs  in  the  RC 
environment  and  which  provide  the  RC  soldier  with  a  variety  of 
MOS  qualification  and  sustainment  training  options. 

12.  Improve  quality  control  over  SOJT  and  retain  it  as  an 
Integral  part  of  training  programs  designed  to  attain  and 
maintain  MOS  qualification. 

13.  Reduce  obstacles  to  training  by  providing  an  adequate 
supply  of  simulators  and  training  devices,  equipment,  and  time 
to  plan,  prepare,  and  conduct  training. 

14.  Assist  in  the  improvement  and  maintenance  of 
individual  skills  by  providing  the  best  physical  facilities 
possible,  enough  of  the  right  kind  of  equipment,  and  more 
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simulators  and  training  devices  that  are  applicable  to  the 
tasks  to  be  trained. 

15.  Organize  full-time  training  committees  at  RC 
installations  to  help  with  MOS  qualification  and  skill 
retention. 

16.  Split  unit  training  assemblies  and  adaptable  drill 
schedules  should  not  be  further  emphasized. 

Qua  litY-  gf-Ttai  nl  n  q 
C9.nciysl.pn?  • 

1.  Publications  and  reference  material  are  adequate  to 
support  training.  Most  helpful  are  Soldier  Training 
Publications  (STP),  Soldier's  Manuals  (SM),  Field  Manuals  (FM), 
and  Technical  Manuals  (TM). 

2.  ARTEP  training  is  realistic,  interesting,  and  tailored 
to  wartime  missions. 

3.  The  most  effective  means  for  training  soldiers  was 
perceived  to  be,  in  order,  AT,  AC  schools,  SOJT  and  overseas 
deployment  training  ( ODT ) ,  individual  training,  and  unit 
training . 

4.  Annual  General  Inspections  (AGI)  and  command 
inspections  were  viewed  as  training  detractors. 

5.  NCO  success  in  training  was  judged  to  have  been  helped 
most  by  previous  training  in  leadership,  how  to  train,  and 
counselling. 

6.  Soldiers  were  positive  about  the  overall  Quality  of 
Training  as  well  as  the  Satisfaction  and  Performance  Ability  of 
soldiers.  In  general,  the  area  of  Quality  of  Training  was 
rated  more  favorably  than  Satisfaction  and  Satisfaction  was 
rated  more  favorably  than  Performance  Ability. 

Recommendations . 

1.  The  top  priority  for  extra  paid  time  should  be  for 
training  planners. 

2.  AGI * s  and  command  inspections  should  be  conducted  at 
times  when  they  do  not  detract  from  training. 

3.  Current  NCO  courses  in  leadership,  how  to  train,  and 
counselling  techniques  should  be  improved  and  expanded. 

Performance 

Conclusions . 

1.  RC  soldiers  have  a  high  degree  of  confidence  in  their 
ability  to  perform  the  tasks  for  which  they  are  trained. 
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2.  NCOS  think  that  they  have  the  ability  to  do  more  and 
accept  more  responsibility  than  they  are  given.  Officers  and 
junior  enlisted  soldiers  agree. 

3.  Officers  rated  their  own  ability  to  perform  more 
highly  than  did  NCOs. 

4.  Soldiers  estimate  that  they  can  perform  to  standard 
roughly  3/4  of  the  individual,  common,  MOS,  and  ARTEP  tasks 
essential  to  their  units'  missions.  They  report  that  they 
yearly  perform  about  £2%  of  their  total  duty  MOS  tasks  to 
Soldiers  Manual  standards  and  that  they  take  an  SQT  once  every 
year  on  the  average. 

5.  Soldiers  believe  that  about  3/4  of  their  fellow 
soldiers  could  perform  well  if  mobilized. 

Recommendations . 

1.  Provide  NCOs  with  more  responsibility,  additional 
opportunities  to  participate  in  training  planning,  and  time  to 
train  subordinates. 

2.  Continue  to  emphasize  the  Individual  Training  and 
Evaluation  Program  (ITEP)  as  an  integral  part  of  overall 
programs  designed  to  increase  junior  leader  proficiency. 

Involvement 

Conclusions . 

1.  The  average  time  spent  traveling  to  drill,  one  way, 
ranged  from  40  minutes  (NCOs)  to  one  hour  and  seven  minutes 

( officers ) . 

2.  Soldiers  indicate  willingness  to  travel  about  40 
minutes  longer  to  drill,  one  way,  on  the  average,  than  they  do 
now. 

3.  Preparing  for  the  next  drill  takes  an  average  of 
eight  hours.  Both  drill  and  outside  time  is  used.  Some  of  the 
outside  time  is  paid. 

4.  Paid  hours  for  drill  preparation  is  greater  in  the 
ARNG  (2.5  hours)  than  in  the  USAR  (1.3  hours). 

5.  Officers  use  more  unpaid  time  (5  hours)  than  NCOs  (3 
hours )  . 

Recommendations. 

1.  In  view  of  the  willingness  of  soldiers  to  travel 
longer  distances  and  spend  more  time  to  get  to  their  drill 
sites,  consideration  should  be  given  to  some  consolidation  of 
small  units  into  larger  organizations. 

2.  Equalize  paid  time  outside  of  drill  between  the  ARNG 
and  USAR. 
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APPENDIX  A 


SURVEY  INSTRUMENTS 


Approval  Authority:  US.  Soldier  Support  Center 
Survey  Control  Number:  ATNC-AO-87-36A 

RCS:  MILPC-3 


19Q7 

National  Survey 
of 

Reserve  Component 
Inactive  Duty  Training 


Enlisted  Soldiers  (El  -  E4) 
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Read  This  First! 


The  data  requested  in  this  survey  are  being  collected  under  authority  10  USC,  Section  4503  for 
research  purposes  only.  The  intent  is  to  evaluate  factors  relating  to  training  effectiveness.  Any 
identifiers  are  to  be  used  for  administrative  and  statistical  control  purposes  only.  Full  confidentiality 
of  responses  will  be  maintained  in  the  processing  of  these  data.  Your  participation  in  the  survey  is 
voluntary.  Failure  to  respond  to  any  questions  will  not  result  in  any  penalty.  However,  your 
participation  is  encouraged  so  that  the  data  will  be  complete  and  representative. 


Read  This  Next! 


Instructions 

Please  read  the  instructions  carefully  for  each  section  before  answering  the  questions. 

Mark  your  answers  m  this  booklet 

Be  frank  with  your  answers.  We  want  year  opinions  and  perceptions.  They  will  be  kepi  strictly 
confidential  and  will  not  be  used  for  purposes  other  than  those  for  which  the  survey  is  intended. 

Please  answer  every  question  carefully.  If  you  do  not  know  the  answer  to  a  question  or  it  does  not 
apply  to  your  situation,  then  mark  the  "don’t  know"  or  "not  applicable"  option  provided,  rather  than 
leaving  the  question  blank.  Use  these  options  early  when  they  strictly  apply. 

Look  over  the  terms  listed  below  in  the  glossary  before  filling  out  the  survey. 

If  you  work  full-time  for  the  ARNG  or  USAR,  please  answer  all  questions  from  the  perspective  of 
your  role  as  a  part-time  soldier. 


Glossary 


AC:  Active  Component  Includes  all  full-time.  Active  Duty  military  forces  of  the  U.S.  federal 

government. 

ARNG:  Army  National  Guard. 


ARTEP: 

AT: 

IDT: 

MILES: 

MOS: 

MUTA: 
RF  School: 
USAR: 


Army  Training  and  Evaluation  Program.  A  list  of  collective  tasks  that  a  unit  must  accomplish  to 
perform  its  mission. 

Annual  Training. 

Inactive  Duty  Training.  Referred  to  informally  as  "weekend  drills." 

Multiple  Integrated  Laser  Engagement  System.  Simulates  weapons  firing  using  laser  beams  and 
sensors  to  determine  who  or  what  has  been  "hit.'’ 

Military  Occupational  Specialty.  Job  specialty  of  an  enlisted  soldier  (examples:  cook,  mechanic, 
clerk). 

Multiple  Unit  Training  Assembly.  More  than  one  consecutive  four-hour  drill  period. 

Reserve  Forces  School,  formerly  called  "USAR  School." 

United  States  Army  Reserve. 
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SECTION  A:  About  Yourself 

Instructions:  Whenever  you  see  "fill-in-the-blank"  questions  like  the  ones 
that  follow,  write  your  answer  in  the  blank  to  the  left  of  each  question.  Do 
not  leave  any  of  the  blanks  empty.  If  the  correct  answer  is  "none"  or 
"zero,"  then  please  write  0  in  the  blank.  If  you  don’t  know  the  answer,  write 
DK ;  if  the  question  is  not  applicable,  write  NA. 

How  many  years  have  you  served  in  each  of  the  following: 

_  1.  the  Army  National  Guard  (ARNG)? 

_  2.  the  United  States  Army  Reserve  (USAR)? 

_  3.  other  Reserve  Component  organizations  (including  the  Individual  Ready  Reserve  or  reserve  units  in  the  Air 

Force,  Navy,  Marines,  or  Coast  Guard)? 

How  many  years  have  you  been  in . . . 

_  4.  your  current  unit? 

_  5.  your  current  duty  MOS?  [If  you  work  full-time  for  the  ARNG  or  USAR,  answer  in  terms  of  your  part-time 

MOS.) 

While  a  soldier  in  the  ARNG  or  USAR,  how  many  times  have  you  changed  your  MOS  . . . 

_  6.  voluntarily? 

_  7.  involuntarily? 

_  8.  What  is  your  age? 

_  9.  What  is  your  pay  grade  CE-  ?  1? 

10.  What  is  your  duty  MOS?  (For  example,  12B20  or  71L10.  If  you  work  full-time  for  the  ARNG  or  USAR, 
answer  in  terms  of  your  part-time  MOS) 


11.  What  is  the  title  of  your  duty  position?  (tank  commander,  squad  leader,  clerk,  etc.) 


How  many  years  of  experience  in  the  Active  Component  (AC)  have  you  had  in  each  branch  of  the  service? 

_  12.  Army 

_  13.  Navy 

_  14.  Air  Force 

_  15.  Coast  Guard 

_  16.  Marines 

Instructions:  Whenever  you  see  "multiple  choice"  questions  like  the  ones 
that  follow,  circle  the  number  to  the  left  of  the  an§  answer  you  choose. 

17.  What  is  your  gender? 

1.  female 

2.  male 


18.  If  you  are  employed  full  time  by  the  ARNG  or  USAR,  what  is  your  status? 

1 .  not  employed  full  time  by  the  ARNG  or  US AR 

2.  technician  4.  state  active  duty 

3.  AGR  (Active  Guard/Reserve)  5.  other _ 

19.  I  am  currently  in  the: 

1 .  Army  National  Guard  (ARNG) 

2.  US  Army  Reserve  (USAR) 

20.  How  many  people  live  in  the  largest  city  or  town  within  25  miles  of  where  you  live? 

1.  Less  than  1000  4.  50.000-250.000 

2.  1,000-10,000  5.  more  than  250,000 

3.  10,000-50,000  6.  don’t  know 

2 1 .  What  is  your  current  highest  level  of  civilian  education? 

1.  less  than  high  school  7. 

2.  some  high  school  but  no  diploma  or  GED  8. 

3.  high  school  completed  with  diploma  or  GED  9. 

4.  up  to  two  years  of  college  but  no  degree  10. 

5.  associate  degree  11. 

6.  three  to  four  years  of  college  but  no  degree 

NOTE:  Throughout  this  survey,  "your  unit"  refers  to  the  smallest  group  of  soldiers 
you  train  with  on  a  regular  basis. 

22.  The  smallest  group  of  soldiers  I  train  with  on  a  regular  basis  is  a: 

1.  squad/section/crew 

2.  detachment 

3.  platoon 

4.  company/troop/battery 

5.  baitalion/squadron  or  higher  level  command 


23.  How  many  soldiers  are  in  your  unit? 


ll 

c  — 

ll 

O  0 

Instructions:  Whenever  you  see  "yes-no"  questions  like  the  ones  that  follow, 
answer  them  by  circling  "yes"  or  "no"  to  the  left  of  each  numbered  line.  If 
you  don’t  know  the  answer  to  a  question  or  it  does  not  apply  to  your 
situation,  circle  "dk"  or  ”na"  to  the  left  of  the  question  in  the  shaded 
column. 

dk  na 

yes 

no 

24. 

Are  you  a  combat  veteran? 

dk  na 

yes 

no 

25. 

Does  your  employer  pay  you  while  you  are  at  Annual  Training  (AT)? 

dk  na 

yes 

no 

26. 

Are  you  qualified  in  any  MOS? 

dk  na 

yes 

no 

27. 

Are  you  MOS  qualified  at  the  correct  skill  level  (five-digit  MOS,  such  as  19E20)  for  your 
duty  assignment? 

dk  na 

yes 

no 

28. 

Is  the  work  you  do  in  your  duty  MOS  similar  to  what  you  do  in  your  full-time,  civilian  (or 
military)  job. 

dk  na 

yes 

no 

29. 

Do  you  own  a  personal  computer? 

dk  mi 

yes 

no 

30. 

If  yes,  is  it  IBM  PC  compatible? 

Are  you  employed  as  a  civilian . . . 

dk  na 

yes 

no 

31. 

full  time? 

dk  na 

yes 

no 

32. 

part  time? 

bachelors  degree 

a  year  or  more  of  graduate  credit,  but  no  graduate  degree 
masters  degree 
doctorate  degree 

professional  degree  such  as  MD,  DDS,  or  LLB 
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Are  you  a  student . . . 
dk  an  yes  no  33.  full  time? 

dk  na  yes  no  34.  part  time? 


SECTION  B:  About  the  Training  Environment 

_  1.  What  percentage  of  the  tasks  for  your  duly  MOS  have  you  performed  to  Soldier’s  Manual  standard  in  the  past 

year  [if  you  work  full-time  for  the  ARNG  or  US  AR,  answer  in  terms  of  your  part-time  MOS]? 

_  2.  During  the  average  16-hour  drill  period  (MUTA-4),  how  many  soldiers  are  you  responsible  for  training? 

_  3.  How  many  soldiers  do  you  personally  train  during  the  average  16-hour  drill  period  (MUTA-4)? 

_  4.  How  many  months  has  it  been  since  you  have  taken  a  Skill  Qualification  Test  (SQT)  in  your  duty  MOS?  (If 

never,  write  a  zero  in  the  blank.) 


When  you  last  became  qualified  for  an  MOS,  which  methods  of  training  were  most  used?  Place  a  1  by  the  method 
which  was  used  most,  a  2  by  the  second  most  used  (if  applicable),  a  3  by  the  the  third  most  used,  and  so  forth. 

_  5.  Active  Component  (AC)  school 

_  6.  Supervised  On-the-Job  training  (SOJT) 

_  7.  Civilian  school 

_  8.  ARNG  (state)  school 

_  9.  RF  school  (formerly  called  USAR  school) 

_  10.  Unit  school 

_  1 1 .  Correspondence  Course  Program 


12.  Who  personally  conducts  most  of  the  training  in  your  unit?  (Circle  only  one.) 

1.  commander  6.  squad  leader 

2.  executive  officer  7. 

3.  platoon  leader  8. 

4.  first  sergeant  9. 

5.  platoon  sergeant  10. 


crew  chief 
section  leader 
vehicle  commander 
other. _ 


13.  What  level  of  training  is  emphasized  by  your  next  higher  headquarters?  (Circle  only  one.) 

1.  individual/MOS 

2.  squad/crew/section 

3.  piatoon/detachment 

4.  company/troop/battery 

5.  battalion/squadron 


dk  na 

yes 

no 

14. 

Have  you  ever  trained  with  an  active  Army  unit  while  in  the  ARNG  or  USAR  (excluding 
active  duty  while  attending  schools)? 

dk  na 

yes 

no 

15. 

Is  a  full-time  training  officer/NCO  assigned  to  the  headquarters  which  commands  your 
unit? 

dk  na 

yes 

no 

16. 

Have  you  personally  ever  used  the  Multiple  Integrated  Laser  Engagement  System 
(MILES)  during  training? 

dk  na 

yes 

no 

17. 

Does  your  unit  have  access  to  a  local  training  area  within  2  hours  of  your  armory  or 
training  center? 

dk  na 

yes 

no 

18. 

If  not,  does  the  lack  of  a  training  area  close  by  hurt  training  in  your  unit?  (If  your  answer 
to  question  17  was  "yes,"  circle  "na.") 
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Instructions:  Whenever  you  see  "agree -disagree"  questions  like  the  ones 
that  follow,  indicate  how  strongly  you  agree  or  disagree  with  each  of  the 
numbered  statements  by  circling  one  of  the  abbreviations  to  the  left  of  the 
item  number.  Use  the  following  key  for  the  abbreviations: 


®  §  o> 

a  c  JS 

»  <3  O)  .52 

g  .2  «  _  ■© 

S*  8  §>f  5  e 

"O  C  W  TO  h  o  w 

dk  na  sa.  a  m  d  sd 


dk  tu  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


sa  -  strongly  agree 
a  ■  agree 
m  «  medium 
d  -  disagree 
sd  ■  strongly  dlsagr 


dk  »  don't  know 

na  «  does  not  apply  to  my  situation 


19.  The  dates,  locations,  or  kind  of  training  scheduled  for  my  unit  often  get  changed  from  how 
they  are  originally  scheduled. 

20.  My  unit  trains  with  the  same  kind  of  equipment  that  it  would  use  during  wartime. 

21.  The  NCO(s)  in  my  unit  requires  that  soldiers  perform  tasks  to  Soldier’s  Manual  standards. 

22.  The  way  my  unit  uses  MILES  helps  attain  mission  capabilities. 

23.  My  unit  leader(s)  insists  that  subordinates  maintain  high  standards  of  task  performance. 

24.  Unit  readiness  would  be  achieved  quicker  if  my  unit  could  wait  until  its  individuals  were 
adequately  skilled  before  having  to  engage  in  unit-level  training. 

23.  Having  more  training  materials  (such  as  books,  manuals,  etc.)  would  make  it  easier  for  me 
to  maintain  the  individual  skills  that  are  required  by  my  duty  assignment. 

26.  Having  more  of  the  right  equipment  (such  as  weapons,  vehicles,  typewriters,  etc.)  would 
make  it  easier  for  me  to  maintain  the  individual  skills  that  are  required  by  my  duty 
assignment 

27.  Having  better  physical  facilities  (such  as  firing  ranges,  armories,  training  centers,  etc.)  for 
training  would  make  it  easier  for  me  to  maintain  the  individual  skills  that  are  required  by 
my  duty  assignment. 

28.  If  less  training  time  were  wasted  it  would  be  easier  for  me  to  maintain  the  individual  skills 
that  are  required  by  my  duty  assignment 

29.  If  training  were  better  organized  it  would  be  easier  for  me  to  maintain  the  individual  skills 
that  are  required  by  my  duty  assignment 

30.  Having  more  simulators/training  devices  available  would  make  it  easier  for  me  to  maintain 
the  individual  skills  that  are  required  by  my  duty  assignment 

31.  Less  emphasis  on  unit-level  training  would  make  it  easier  for  me  to  maintain  the  individual 
skills  that  are  required  by  my  duty  assignment 


dk  na  sa  a  m  d  sd 


Instructions:  Whenever  you  see  a  group  of  "agree-disagree"  phrases  which 
“r  belong  to  a  bold-faced  introduction  like  the  ones  below,  a  separate  answer  is 
needed  for  each  numbered  phrase  in  the  group,  not  just  for  one  of  them. 

In  my  unit,  ARTEP  training  is: 

32.  tailored  to  the  needs  and  abilities  of  the  soldiers  in  my  unit 


dk  na  sa  a  m  d  sd  33.  realistic. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


34.  interesting. 

33.  tailored  to  meet  wartime  mission  requirements. 

Good  training  supervision  requires  that  leaders  set  objectives,  provide  resources,  coach 
subordinates,  and  measure  results. 


dk  na  sa  a  m  d  sd  36.  In  my  unit  individual  training  is  supervised  well, 

dk  na  sa  a  m  d  sd  37.  In  my  unit,  unit  training  is  supervised  well. 


dk  na  saindsd 
dk  na  saamdsd 
dk  aa  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  sa  saamdsd 
dk  na  saamdsd 
dk  na  saamdsd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 

dk  na  saamdsd 
dk  na  saamdsd 
dk  na  saamdsd 

o 


CO 

® 

E 


e 

(U 


dk  na  o  s  r  n 

dk  na  o  s  r  n 

dk  na  o  s  r  n 

dk  na  o  s  r  n 

dk  na  o  s  r  n 


dk  na  o  s  r  n 
dk  na  o  s  r  n 
dk  na  o  s  r  n 
dk  na  o  s  r  n 


My  unit  has  enough  of  the  following  to  support  training: 

38.  Soldier  Training  Publications/Soldier’s  Manuals. 

39.  Field  Manuals. 

40.  Technical  Manuals. 

41.  Training  Extension  Course  (TEC)  tapes  for  the  Bessler  Cue-See. 

42.  Army  Regulations. 

43.  National  Guard  Regulations. 

44.  Job  Books. 

45.  ARTEP’s  or  equivalent  unit  tactical  training  guidelines. 

46.  Training  Circulars. 

47.  Field  Circulars. 


My  first  line  supervisor  does  the  following  well: 


48.  Helps  subordinates  with  Soldier’s  Manual  tasks  on  which  they  are  weak. 

49.  Corrects  individual  soldier  weaknesses 

50.  Uses  pauses/breaks  in  unit  training  to  help  subordinates  improve  their  individual  skills. 


Instructions:  Whenever  you  see  "frequency"  questions  like  the  ones  below, 
indicate  how  often  each  numbered  thing  happens  by  circling  one  letter  to  the 
left  of  the  item  number.  If  you  don’t  know  the  answer  to  a  question,  or  it 
does  not  apply  to  your  situation,  circle  "dk”  or  "na"  to  the  left  of  the  item. 


o  «  often 

s  «  sometimes 

dk  ■  don't  know 

r  *  rarely 

na  «  does  not  apply  to  my  situation 

n«  never 

How  often  is  the  Multiple  Integrated  Laser  Engagement  System  (MILES)  used  in  your 
unit  to  train  soldiers  at  each  of  the  following  levels? 

51.  individual 

52.  crew/team. 

53.  squad/section. 

54.  platoon/detachment. 

55.  companyAroop/battery. 

Which  of  the  following  are  used  by  your  unit  for  training? 

56.  mini-ranges  at  the  armory/training  center  or  local  training  area  (LTA). 

57.  training  aids  (e.g.,  mock-ups,  models,  charts,  simulation  devices) 

58.  audio-visual  equipment 

59.  Training  Extension  Course  (TEC)  tapes  for  the  Bessler  Cue-See. 


SECTION  C:  About  Use  of  Time 

_  1.  How  many  paid  hours  per  month  would  you  be  willing  to  work  for  the  ARNG  or  USAR  in  addition  to  the 

normal  16- hour  drill  period  (MUTA-4)? 
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2.  What  percentage  of  your  drill  training  time  is  spent  on  individual-level  (versus  unit-level)  training? 

O  Instructions:  Whenever  you  see  "hours  &  minutes"  questions  like  the  ones 
that  follow,  fill  in  the  blank  for  hours  gn£  the  blank  for  minutes  for  each 
item.  For  example,  two  hours  would  be  written  ”_2_  hrs  and  _Q_  min."  One 
and  a  half  hours  would  be  written  "_J_  hrs. and  30  min." 

_ hrs.  and _ min.  3.  How  many  hours  and  minutes  do  you  travel  one  way  to  attend  drills  at  your  unit’s 

armory  or  reserve  center? 

_ hrs.  and _ min.  4.  How  many  hours  and  minutes  would  you  be  willing  to  travel  one  way  to  attend  drills  at 

your  unit’s  armory  or  reserve  center? 

Before  answering  the  next  set  of  questions,  do  the  following: 

A.  Read  questions  5  through  9  thoroughly,  think  about  your  answers  but  do  not  write  them  down  yet. 

B.  Notice  that  questions  S,  6, 7,  8,  and  9  should  form  a  total  picture  of  how  you  personally  spend  the  16  hours  of  a 
regular  weekend  drill.  Try  to  answer  questions  5,  6, 7, 8,  and  9  so  that  there  is  no  overlap  among  them. 

Receiving  training . 

_ hrs.  and _ min.  5.  On  an  average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

receiving  training  which  is  directly  supervised  by  NCOs  or  officers? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  5  do  you  spend  waiting  for  other 

people  or  events? 

_ hrs.  and _ min.  b.  How  much  of  the  time  you  wrote  down  for  question  5  do  you  think  is  really  helping  to 

build  or  maintain  your  skills? 

Administrative  tasks. 

_ hrs.  and _ min.  6.  On  an  average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

doing  administrative  tasks  which  are  not  in  your  duty  MOS? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  6  do  you  spend  waiting  for  other 

people  or  events? 

MOS  work  assignments. 

_ hrs.  and _ min.  7.  On  an  average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

in  work  which  is  part  of  your  duty  MOS  but  which  is  no  longer  necessary  for  you  to 
repeat  in  order  for  you  to  build  or  maintain  your  skills  (it  is  simply  work  which  needs 
doing)? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  7  do  you  spend  waiting  for  other 

people  or  events? 

Extra  work  assignments. 

_ hrs.  and _ min.  8.  On  an  average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

doing  work  assignments  which  are  not  part  of  your  duty  MOS? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  8  do  you  spend  waiting  for  other 

people  or  events? 

Other  time  use. 

_ hrs.  and _ min.  9.  In  addition  to  the  time  you  estimated  for  the  above  items,  in  an  average  16-hour  weekend 

drill  period  (MUTA-4),  how  much  of  your  time  is  spent  doing  things  other  than  training, 
work  assignments,  and  administrative  tasks  (such  as  travel,  breaks,  meals,  etc.)? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  9  do  you  spend  just  doing  nothing? 
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Training  time  is  wasted  in  my  unit  because: 
dk  na  sa  a  m  d  sd  10.  topics  trained  are  not  important  to  the  unit  mission, 
dku  saimdsd  11.  other  requirements  interfere  with  training, 
dk  na  sa  a  m  d  sd  12.  training  is  not  well  organized, 

dk  na  sa  a  m  d  sd  13.  equipment  often  breaks  down, 

dk  na  sa  a  m  d  sd  14.  training  fadlities/equipment/materials  are  not  available, 
dk  na  sa  a  m  d  sd  IS.  the  training  given  is  over  the  soldiers’  heads, 

dk  na  sa  a  m  d  sd  16.  soldiers  are  not  motivated  to  try  very  hard. 

17.  other. _ 


SECTION  D:  Your  Personal  Feelings  and  Assessment 

_  1.  What  percentage  of  the  critical  tasks  required  for  your  duty  assignment  can  you  perform  to  standard? 

Suppose  you  could  stay  in  the  ARNG  or  USAR  as  long  as  you  wish  or  could  leave  it  as  soon  as  you  wish.  How 
many  more  years  would  you  stay  in . . . 

_  2.  if  your  present  duty  assignment  remained  the  same? 

_  3.  if  you  could  change  you  present  duty  assignment? 

What  percentage  of  the  following  do  you  think  know  their  jobs  well  enough  now  to  perform  well  if  your  unit  and 
its  next  higher  headquarters  were  mobilized? 

_  4.  enlisted  soldiers  (Els  to  E4s). 

_  5.  NCOs  (E5s  to  E9s). 

_  6.  officers. 

If  you  had  to  change  your  MOS  and  receive  aO  of  your  retraining  through  a  single  means,  which  would  you  most 
prefer?  Rank  the  options  below  from  1  to  8  with  1  being  the  most  preferred. 

_  7.  Active  Component  school 

_  8.  RF  school  (formerly  called  USAR  school) 

_  9.  ARNG  (State)  school 

_  10.  Unit  school 

_  11.  Civilian  school 

_  12.  Home  study  with  pay  based  on  follow-up  testing  (possible  option  in  the  future) 

_  13.  Correspondence  Course  Program 

_  14.  Supervised  On-the-Job  Training  (SOJT) 

If  you  had  to  change  your  MOS  and  had  the  choice  of  receiving  retraining  through  more  than  one  means,  what 
percentage  of  this  retraining  would  you  like  to  receive  from  each  of  the  following  (should  add  up  to  100%)? 

_  15.  Active  Component  school 

_  16.  RF  school  (formerly  called  USAR  school) 

_  17.  ARNG  (State)  school 

_  18.  Unit  school 

_  19.  Civilian  school 

_  20.  Home  study  with  pay  based  on  follow-up  testing  (possible  option  in  the  future) 

_  21.  Correspondence  Course  Program 

_  22.  Supervised  On-the-Job  Training  (SOJT) 

23.  What  level  of  training  do  you  think  should  be  emphasized  by  your  next  higher  headquarters?  (Circle  only  one.) 

1.  individual/MOS 

2.  squad/crew/section 

3.  platoon/detachment 

4.  companyAroop/battery 

5.  battalion/squadron 


A- 10 


dk  m  sa  a  m  d  sd  24.  My  unit's  leaden  know  their  jobs. 

dkMsaamdsd  25.  Adequate  recognition  and  awards  are  given  to  soldiers  in  my  unit  who  perform  well 

dk  na  sa  a  m  d  sd  26.  Too  many  awards  are  given  to  soldiers  in  my  unit. 

dk  na  sa  a  m  d  sd  27.  Changes  in  my  unit’s  training  schedule  hurt  the  quality  of  the  training. 

dk  na  sa  a  m  d  sd  28.  The  morale  in  my  unit  is  high. 

dk  na  sa  a  m  d  sd  29.  I  joined  the  ARNG  or  USAR  in  order  to  leant  a  skill. 

dk  na  sa  a  m  d  sd  30.  ARNG  schools  do  a  good  job  of  training  soldiers. 

dk  na  sa  a  m  d  sd  31.  RF  schools  do  a  good  job  of  training  soldiers. 

dk  na  sa  a  m  d  sd  32.  Active  Component  schools  do  a  good  job  of  training  ARNG  or  USAR  soldiers . 
dk  na  sa  a  m  d  sd  33.  I  have  a  good  working  relationship  with  my  unit  leaders), 

dk  na  sa  a  m  d  sd  34.  In  my  unit,  soldiers  are  promoted  when  they  should  be. 

dk  na  sa  a  m  d  sd  35.  Training  in  my  unit  is  too  repetitive. 

dk  an  sa  a  m  d  sd  36.  Active  Army  assistance  from  Readiness  Group  personnel,  Advisors,  and  Mobile  Training 

Teams  is  available  to  my  unit. 

dk  na  sa  a  m  d  sd  37.  Active  Army  assistance  from  Readiness  Group  personnel.  Advisors,  and  Mobile  Training 

Teams  is  helpful  to  my  unit. 

dk  na  sa  a  m  d  sd  38.  It  is  easy  for  me  to  maintain  the  individual  skills  required  by  my  duty  assignment 
dk  na  sa  a  m  d  sd  39.  The  NCOs  in  my  unit  look  out  for  the  welfare  of  their  soldiers, 

dk  na  sa  a  n  d  sd  40.  I  have  confidence  in  my  unit  leaders), 

dk  na  sa  a  m  d  sd  41.  Promotions  are  handled  fairly  in  my  unit 

dk  na  sa  a  m  d  sd  42.  Discipline  is  handled  fairly  in  my  unit 

dk  na  sa  a  m  d  sd  43.  Soldiers  in  my  unit  employ  and  fire  their  crew-served  weapons  to  standard. 

dk  na  sa  a  m  d  sd  44.  My  unit  is  able  to  conduct  sustained  operations  by  continuously  operating  in  the  field  for 

72  hours  or  more. 

dk  na  sa  a  m  d  sd  45.  Soldiers  in  my  unit  know  how  to  operate  MILES, 

dk  na  sa  a  m  d  sd  46.  Soldiers  in  my  unit  know  how  to  perform  operator  maintenance  on  MILES, 

dk  na  sa  a  m  d  sd  47.  The  training  needs  of  the  soldiers  in  my  unit  are  adequately  met  during  IDT. 

dk  na  sa  a  m  d  sd  48.  My  unit  leaders)  treats  all  enlisted  soldiers  in  my  unit  fairly  and  justly, 

dk  na  sa  a  m  d  sd  49.  My  unit  leader(s)s  is  receptive  to  suggestions  made  by  subordinates, 

dk  na  sa  a  m  d  sd  50.  I  am  well  prepared  to  perform  my  duty  assignment  in  the  ARNG  or  USAR. 

The  NCO(s)  (E5  to  E9)  in  my  unit . . . 
dk  na  sa  a  m  d  sd  51.  has  good  training  skills. 

dk  na  sa  a  m  d  sd  52.  is  able  to  in  perform  the  skills  he/she  is  responsible  to  train  others  on. 

I  am  satisfied  with  the  way  the  ARNG  or  USAR  enables  me  to . . . 
dk  na  sa  a  m  d  sd  53.  learn  a  skill 

dk  na  sa  a  m  d  sd  54.  defend  my  country, 

dk  na  sa  a  m  d  sd  55.  earn  a  retirement 

dk  na  sa  a  m  d  sd  56.  get  education  benefits. 
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I  am  satisfied  with  the  way  the  ARNG  or  USAR  enables  me  to . . . 


dknasa  a  m  d  so  57.  do  something  interesting  or  have  a  change  of  pace, 
dk  na  sa  a  m  d  sd  58.  maintain  the  rank/responsibility  I  earned  on  Active  Duty. 

I  am  satisfied  with: 

dk  na  sa  a  m  d  sd  59.  being  in  the  ARNG  or  USAR.  [If  you  work  full-time  for  the  ARNG  or  USAR,  answer 

questions  59  to  62  in  terms  of  your  part-time  MOS.] 

dk  na  sa  a  m  d  sd  60.  my  pay  in  the  ARNG  or  USAR. 

dk  na  sa  a  m  d  sd  61.  my  assignment  in  the  ARNG  or  USAR. 

dk  na  sa  a  m  d  sd  62.  the  quality  of  training  I  have  received  in  my  current  assignment 

Over  the  past  year,  the  following  have  made  me  feel  like  staying  in  the  ARNG  or  USAR: 
dk  na  sa  a  m  d  sd  63.  the  chance  to  help  protect  my  country, 

dk  na  sa  a  m  d  sd  64.  good  morale  in  my  unit, 

dk  na  sa  a  m  d  sd  65.  the  firiends  I  have  in  my  unit 

dk  na  sa  a  m  d  sd  66.  change  of  pace  from  my  civilian  job. 

dk  na  sa  a  m  d  sd  67.  the  pay  I  receive, 

dk  na  sa  a  m  d  sd  68.  retirement  benefits  in  the  military, 

dk  na  sa  a  m  d  sd  69.  the  military  atmosphere, 

dk  na  sa  a  m  d  sd  70.  opportunities  to  be  responsible  or  to  lead, 

dk  na  sa  a  m  d  sd  71.  the  sense  of  doing  something  worthwhile  and  important 

dk  na  sa  a  m  d  sd  72.  my  status  in  the  military, 

dk  na  sa  a  m  d  sd  73.  my  status  in  the  community. 

74.  other _ 

In  the  past  year,  the  following  have  made  me  feel  like  leaving  the  ARNG  or  USAR: 
dk  na  sa  a  m  d  sd  75.  family  concerns, 

dk  na  sa  a  m  d  sd  76.  my  civilian  job. 

dk  na  sa  a  m  d  sd  77.  plans  to  move, 

dk  na  sa  a  m  d  sd  78.  low  pay  in  the  ARNG  or  USAR. 

dk  na  sa  a  m  d  sd  79.  low  morale  in  my  unit 

dk  na  sa  a  m  d  sd  80.  pressure  to  do  more  work  in  my  duty  assignment  than  should  be  expected. 

dk  na  sa  a  m  d  sd  81.  difficulty  in  keeping  up  with  all  the  knowledge  and  skills  I’m  expected  to  have. 

dk  u  sa  a  m  d  sd  82.  not  getting  along  with  some  of  the  soldiers  in  my  unit 

dk  na  sa  a  m  d  sd  83.  not  advancing  in  rank  as  fast  as  I  wanted  to. 

dk  na  sa  a  m  d  sd  84.  boring  work. 

dk  na  sa  a  m  d  sd  85.  not  enough  recognition  for  what  I  do. 

dk  na  sa  a  m  d  sd  86.  too  much  wasted  training  lime. 

dk  na  sa  a  m  d  sd  87.  poor  quality  of  training. 

dk  na  sa  a  m  d  sd  88.  inability  to  accomplish  all  I  would  like  to  do  in  the  ARNG  or  USAR. 

dk  na  sa  a  m  d  sd  89.  inability  to  accomplish  all  I  would  like  to  do  outside  the  ARNG  or  USAR  because  of  the 

time  military  service  takes  up. 

90.  other _ _ 
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Soldiers  in  my  unit  are  good  at  performing: 
dk  u  u  a  m  d  sd  91.  Common  tasks  from  the  Soldier's  Manual, 
dknasaamdsd  92.  MOS-specific  tasks  from  the  Soldier’s  Manual, 
dk  na  sa  a  m  d  sd  93.  ARTEP  tasks  (or  equivalent)  which  are  essential  to  my  unit’s  mission. 

I  have  difficulty  obtaining  required  training  from  Active  Component  schools  because .. . 
dknasaamdsd  94.  courses  are  too  long, 
dk  aa  sa  a  m  d  sd  95.  course  dates  usually  don't  match  my  schedule, 
dknasaamdsd  96.  course  dates  conflict  with  unit  activities, 
dk  aa  sa  a  m  d  sd  97.  classes  have  more  applicants  than  there  is  room  for. 
dk  aa  sa  a  m  d  sd  98.  funds  are  often  not  available, 
dknasaamdsd  99.  I  have  not  met  the  prerequisites, 
dk  aa  sa  a  m  d  sd  100.  1  can’t  get  orders  in  time. 

SECTION  E:  Your  Recommendations  and  Reactions  to  Some  Training  Options 

_  1.  In  addition  to  regular  drills  how  many  individual  soldier  training  sessions,  such  as  Additional  Training 

Assemblies  (ATA’s)  per  year  (4  hrs.  each)  would  be  helpful  in  getting  your  unit  trained  to  readiness 
standards? 

_  2.  How  many  additional  separate  unit  training  assemblies  (4  hrs.  each)  per  year  would  be  helpful  in  getting  your 

unit  trained  to  readiness  standards? 

_  3.  How  many  additional  16-hour  drill  periods  (MUTA-4)  per  year  would  be  helpful  in  geuing  your  unit  trained 

to  readiness  standards? 

_  4.  How  many  additional  days  of  AT  per  year  would  be  helpful  in  getting  your  unit  trained  to  readiness 

standards? 

5.  How  often  would  an  additional  AT  period  be  helpful  in  geuing  your  unit  trained  to  readiness  standards? 

1.  every  year 

2.  every  other  year 

3.  every  three  years 

4.  every  four  to  six  years 

5.  never 


ARNG  (state)  schools  have . . .  (Check  here  [  ]  if  you  have  ever  attended.) 
dk  m  sa  a  m  d  sd  6.  good  instructors, 

dknasaamdsd  7.  good  course  content 
dk  na  sa  a  m  d  sd  8.  good  facilities, 

dk  aa  sa  a  m  d  sd  9.  good  equipment 

dk  na  sa  a  m  d  sd  10.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 

dk  aa  sa  a  m  d  sd  11.  enough  classroom  openings  for  soldiers, 

dknasaamdsd  12.  enough  funding  to  send  soldiers  to  attend. 
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Active  Component  schools  have . . .  (Check  here  [  ]  if  you  have  ever  attended.) 
dk  na  sa  a  m  d  sd  13.  good  instructors, 

dk  na  sa  a  m  d  sd  14.  good  course  content, 

dk  sa  sa  a  m  d  sd  IS.  good  facilities, 

dk  na  sa  a  m  d  sd  16.  good  equipment. 

dk  na  sa  a  m  d  sd  17.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 

dk  na  sa  a  m  d  sd  18.  enough  classroom  openings  for  soldiers, 

dk  na  sa  a  m  d  sd  19.  enough  funding  to  send  soldiers  to  attend. 

RF  schools  (formerly  IJSAR  schools)  have . . .  (Check  here  [  ]  if  you  have  ever  auended.) 
dk  na  sa  a  m  d  sd  20.  good  instructors, 

dk  na  sa  a  m  d  sd  21.  good  course  content, 

dk  na  sa  a  m  d  sd  22.  good  facilities, 

dk  na  sa  a  m  d  sd  23.  good  equipment 

dk  na  sa  a  m  d  sd  24.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 
dk  na  sa  a  m  d  sd  25.  enough  classroom  openings  for  soldiers, 

dk  na  sa  a  m  d  sd  26.  enough  funding  to  send  soldiers  to  attend. 

If  a  home  study  course  were  available  to  help  you  train  for  your  duty  assignment,  the 
following  means  of  instruction  would  probably  be  effective: 

dk  na  sa  a  m  d  sd  27.  audio  cassette. 

dk  na  sa  a  m  d  sd  28.  video  cassette. 

dk  na  sa  a  m  d  sd  29.  personal  computer. 

dk  na  sa  a  m  d  sd  30.  correspondence. 

It  would  be  a  good  idea  if . . . 

dk  na  sa  a  m  d  sd  31.  soldiers  in  my  unit  spent  time  training  with  an  active  army  unit, 

dk  na  sa  a  m  d  sd  32.  soldiers  in  my  unit  had  more  time  to  train  on  individual  common  tasks, 

dk  na  sa  a  m  d  sd  33.  soldiers  in  my  unit  had  more  time  to  train  on  individual,  MOS-specific  tasks, 

dk  na  sa  a  m  d  sd  34.  MILES  were  used  more  for  training  my  unit. 

dk  na  sa  a  m  d  sd  35.  each  year  an  additional  seven-day  AT  period  were  conducted  sometime  other  than  when 

the  regular  fourteen-day  AT  is  scheduled 

It  would  be  helpful  if  a  full-time  training  committee  of  soldiers  were  available  to  help  my 
unit  with  the  following: 

dk  na  sa  a  m  d  sd  36.  range  set  up. 

dk  na  sa  a  m  d  sd  37.  MILES  installation  on  vehicles. 

dk  na  sa  a  m  d  sd  38.  ARTEP  control  and  umpiring. 

dk  na  sa  a  m  d  sd  39.  MOS  qualification 

dk  na  sa  a  m  d  sd  40.  skill  retention. 

dk  na  yes  no  41.  Such  a  committee  is  already  available  to  my  unit 


dk  na  saandsd 

dk  Da  saandsd 

dk  m  saandsd 
dk  an  saandsd 
dk  an  yes  no 


dk  aa  uandsd 

dk  na  uandsd 

dk  an  uandsd 
dk  na  s*  a  m  d  sd 
dk  na  yes  no 

dk  na  sa  a  n  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  n  d  sd 
dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 
dk  na  sa  a  n  d  sd 
dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  saandsd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  n  d  sd 


A  Split  Unit  Training  Assembly  (SUTA)  is  where  different  parts  (crews,  squads,  platoons, 
etc.)  of  a  larger  unit  train  on  separate  weekends  and  the  training  conducted  is  tailored  to 
meet  their  specific  needs. 

42.  A  SUTA  drill  schedule  would  more  effectively  bring  about  the  readiness  of  individual 
soldiers  than  the  schedule  currently  used  by  the  headquarters  which  commands  my  unit. 

43.  A  SUTA  drill  schedule  would  more  effectively  bring  about  the  readiness  of  my  unit  as  a 
whole  than  the  schedule  currently  used  by  my  unit. 

44.  A  SUTA  drill  schedule  would  make  it  easier  for  me  to  attend  drills. 

43.  A  SUTA  drill  schedule  would  make  it  harder  for  me  to  attend  drills. 

46.  My  next  higher  headquarters  already  uses  a  SUTA  drill  schedule. 

An  "adaptable  drill  schedule"  is  where  units  or  parts  of  units  meet  for  various  lengths  of 
time  (two-,  four-,  six-,  or  eight-hour  sessions)  on  various  days  of  the  week  (weekday 
evenings,  Saturdays  and  Sundays). 

47.  An  adaptable  drill  schedule  would  more  effectively  bring  about  the  readiness  of  individual 
soldiers  than  the  schedule  currently  used  by  my  unit 

48.  An  adaptable  drill  schedule  would  more  effectively  bring  about  the  readiness  of  my  unit  as 
a  whole  than  the  schedule  currently  used  by  my  unit 

49.  An  adaptable  drill  schedule  would  make  it  easier  for  me  to  attend  drills. 

30.  An  adaptable  drill  schedule  would  make  it  harder  for  me  to  attend  drills. 

31.  My  unit  already  follows  an  adaptable  drill  schedule. 

I  would  be  able  to  go  on  full-time  active  duty  with  the  ARNG  or  USAR  on  a  seasonal  basis 
(2  or  3  months  out  of  every  year) . . . 

52.  if  I  could  specify  the  time  of  year,  but  not  the  location. 

53.  if  I  could  specify  the  location,  but  not  the  time  of  year. 

54.  if  1  could  specify  both  the  time  of  year  and  the  location. 

55.  if  1  could  neither  specify  the  time  nor  the  location. 

"Job  aids,"  such  as  diagrams  or  checklists  which  are  readily  available,  arc  supposed  to 
enable  a  person  to  do  a  task  without  having  to  memorize  all  the  steps. 

56.  Having  more  job  aids  would  be  helpful  to  me  in  my  duty  assignment. 

57.  I  actually  use  the  job  aids  I  have  for  my  work  in  the  ARNG  or  USAR. 

58.  Job  aids  are  useful. 

I  would  be  willing  to  work  more  hours  for  the  ARNG  or  USAR  in  the  following  ways: 

59.  a  longer  Annual  Training  (AT)  each  year  (3  or  more  weeks). 

60.  an  extra  Annual  Training  (AT)  session  per  year. 

61.  more  weekend  drills. 

61  more  MUTA-5s  or  MUTA-6s. 

63.  extra  paid  time  between  weekend  drills. 

64.  paid  home  study  with  follow-up  testing  (may  exist  in  the  future). 

65.  other _ 
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Hip  pocket/opportunity  training  is  individual  skill  training  that  occurs  during  breaks  and 
pauses  in  unit  training.  In  my  unit,  hip  pocket  training . . . 

dk  na  sa  a  m  d  sd  66.  should  be  conducted  more  frequently. 

dk  na  sa  a  m  d  sd  67.  needs  to  be  improved. 

If  materials  and  opportunity  were  provided  for  me  to  study  my  duty  assignment  at  home 
for  pay  based  on  passing  follow-up  tests . . . 

dknasaamdsd  68.  I  would  participate  if  it  were  in  addition  to  my  regular  weekend  drill, 

dknasaamdsd  69.  I  would  participate  if  it  were  in  place  of  my  regular  weekend  drilL 

Simulators  are  devices  (such  as  MILES)  which  artificially  create  an  opportunity  to 
practice  skills  for  a  situation  which  is  otherwise  unavailable  or  dangerous.  Simulators: 

dk  na  sa  a  m  d  sd  70.  could  help  me  improve  my  own  skills. 

dk  na  sa  a  m  d  sd  71.  are  available  to  me  between  drills. 

dk  na  sa  a  m  d  sd  72.  are  available  to  me  during  drills. 

dk  na  sa  a  m  d  sd  73.  need  to  be  operational  more  of  the  time. 

dk  na  sa  a  m  d  sd  74.  need  to  be  used  more  for  training. 

If  there  were  a  personal  computer  at  my  armory  or  training  center  to  help  me  learn  or 
practice  my  MOS  skills,  I  would  be  willing  to  use  this  computer . . . 

dk  na  sa  a  m  d  sd  75.  between  drills. 

dk  na  sa  a  m  d  sd  76.  during  drills. 


dk  na  sa  a 
dk  na  sa  a 


dk  na  sa  a 
dk  na  sa  a 
dk  na  sa  a 
dk  na  sa  a 
dk  na  sa  a 


dk  na 
dk  na 
dk  na 
dk  na 
dk  na 
dk  na 
dk  na 
dk  na 
dk  na 
dk  na 


dk  na  sa  a 
dk  na  sa  a 
dk  na  sa  a 
dk  na  sa  a 
dk  na  sa  a 


The  following  are  helpful  when  available  in  sufficient  quantity: 
m  d  sd  77.  Soldier  Training  Publications/Soldier’s  Manuals, 
m  d  sd  78.  Fie'd  Manuals, 
m  d  sd  79.  Technical  Manuals. 


m  d  sd 
m  d  sd 
m  d  sd 


80.  Training  Extension  Course  (TEC)  lessons  for  the  Bessler  Cue-See. 

8 1 .  Army  Regulations. 

82.  National  Guard  Regulations. 


m  d  sd  83.  Job  Books. 


m  d  sd  84.  ARTEPs  or  equivalent  unit  tactical  training  guidelines, 
m  d  sd  85.  Training  Circulars, 

m  d  sd  86.  Field  Circulars. 

Training  would  be  more  effective  if .. . 
m  d  sd  87.  training  references  were  consolidated, 

m  d  sd  88.  training  references  were  reduced, 

m  d  sd  89.  training  references  were  easier  to  read, 

m  d  sd  90.  training  references  made  it  easier  for  me  to  find  what  I  need, 

m  d  sd  91.  training  references  had  more  pictures. 


dk  na  sa  a  m  d  sd  92.  soldiers  had  fewer  individual  tasks  to  train, 

dk  na  sa  a  m  d  sd  93.  my  unit  had  fewer  unit  tasks  to  train. 


(day)  (mo) 


What  is  the  date  on  which  you  completed  this  survey? 
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Unit  Information 

TO  BE  ANSWERED  BY  THE  COMMANDING  OFFICER  OR  REPRESENTATIVE 

1 .  What  level  of  unit  do  you  command? 

1.  detachment 

2.  platoon 

3.  company/troop/battery 

4.  battalion/squadron  or  higher  level  command 

2.  Which  type  of  unit  do  you  command? 

1.  combat 

2.  combat  support 

3.  combat  service  support 

3.  Has  a  full-time  training  officer/NCO  been  assigned  to  your  unit  for  at  least  nine  months  of  the  past 
year? 

1.  yes 

2.  no 

3.  don’t  know 

What  is  the  authorized  strength  of  your  unit? 

_  4.  officers  and  warrant  officers. 

_  5.  enlisted  soldiers  (El ’s  to  E9’s) 

What  is  the  assigned  strength  of  your  unit? 

_  6.  officers  and  warrant  officers. 

_  7.  enlisted  soldiers  (El’s  to  E9’s) 

_  8.  What  percentage  of  the  soldiers  in  your  unit  have  been  replaced  in  the  past  year? 

9.  In  which  state/territory  of  the  United  States  is  your  unit’s  armory  or  reserve  center  located? 


10.  What  is  the  date  on  which  you  provided  this  information? 
(day)  (mo)  (yr) 
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Read  This  First! 


The  data  requested  in  this  survey  are  being  collected  under  authority  10  USC,  Section  4503  for 
research  purposes  only.  The  intent  is  to  evaluate  factors  relating  to  training  effectiveness.  Any 
identifiers  are  to  be  used  for  administrative  and  statistical  control  purposes  only.  Full  confidentiality 
of  responses  will  be  maintained  in  the  processing  of  these  data.  Your  participation  in  the  survey  is 
voluntary.  Failure  to  respond  to  any  questions  will  not  result  in  any  penalty.  However,  your 
participation  is  encouraged  so  that  the  data  will  be  complete  and  representative. 


Read  This  Next! 

Instructions 

Please  read  the  instructions  carefully  for  each  section  before  answering  the  questions. 

Marie  your  answers  in  this  booklet 

Be  frank  with  your  answers.  We  want  your  opinions  and  perceptions.  They  will  be  kept  strictly 
confidential  and  will  not  be  used  for  purposes  other  than  those  for  which  the  survey  is  intended. 

Please  answer  every  question  carefully.  If  you  do  oat  know  the  answer  to  a  question  or  it  does  not 
apply  to  your  situation,  then  mark  the  "don’t  know"  or  "not  applicable”  option  provided,  rather  than 
leaving  the  question  blank.  Use  these  options  oily  when  they  strictly  apply. 

Look  over  the  terms  listed  below  in  the  glossary  before  filling  out  the  survey. 

If  you  work  full-time  for  the  ARNG  or  USAR,  please  answer  all  questions  from  the  perspective  of 
your  role  as  a  part-time  soldier. 


Glossary 


AC:  Active  Component.  Includes  all  full-time.  Active  Duty  military  forces  of  the  U.S.  federal 

government. 

ARNG:  Army  National  Guard. 


ARTEP: 

AT: 

IDT: 

MILES: 

MOS: 

MUTA: 
RF  School: 


Army  Training  and  Evaluation  Program.  A  list  of  collective  tasks  that  a  unit  must  accomplish  to 
perform  its  mission. 

Annual  Training. 

Inactive  Duty  Training.  Referred  to  informally  as  "weekend  drills." 

Multiple  Integrated  Laser  Engagement  System.  Simulates  weapons  firing  using  laser  beams  and 
sensors  to  determine  who  or  what  has  been  "hit." 

Military  Occupational  Specialty.  Job  specialty  of  an  enlisted  soldier  (examples:  cook,  mechanic, 
clerk). 

Multiple  Unit  Training  Assembly.  More  than  one  consecutive  four-hour  drill  period. 

Reserve  Forces  School,  formerly  called  "USAR  School.” 

United  States  Army  Reserve. 
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USAR 


National  Survey  of  Reserve  Component 
Inactive  Duty  Training 


SECTION  A:  About  Yourself 


Instructions:  Whenever  you  see  "fill-in-the-blank"  questions  like  the  ones 
that  follow,  write  your  answer  in  the  blank  to  the  left  of  each  question.  Do 
not  leave  any  of  the  blanks  empty.  If  the  correct  answer  is  "none"  or 
"zero,"  then  please  write  0  in  the  blank.  If  you  don’t  know  the  answer,  write 
DK;  if  the  question  is  not  applicable ,  write  NA. 

How  many  years  have  you  served  in  each  of  the  following: 

1.  the  Army  National  Guard  (ARNG)? 

2.  the  United  States  Army  Reserve  (USAR)? 

3.  other  Reserve  Component  organizations  (including  the  Individual  Ready  Reserve  or  reserve  units  in  the  Air 
Force,  Navy,  Marines,  or  Coast  Guard)? 

How  many  years  have  you  been  in  . . . 

4.  your  current  unit? 

5.  your  current  duty  MOS?  [If  you  work  full  time  for  the  ARNG  or  USAR.  answer  in  terms  of  your  part-time 
MOS.] 

While  a  soldier  in  the  ARNG  or  USAR,  how  many  times  have  you  changed  your  MOS  . . . 

6.  voluntarily? 

7.  involuntarily? 

8.  What  is  your  age? 

9.  What  is  your  pay  grade  (E-  ?  )? 

10.  What  is  your  duty  MOS?  (For  example,  12B20  or  7IL10.  If  you  work  full  time  for  the  ARNG  or  USAR, 
answer  in  terms  of  your  part-time  MOS) 


1 1 .  What  is  the  title  of  your  duty  position?  (tank  commander,  squad  leader,  clerk,  etc.) 


How  many  years  of  experience  in  the  Active  Component  (AC)  have  you  had  in  each  branch  of  the  service? 

_  12.  Army 

_  13.  Navy 

_  14.  Air  Force 

_  15.  Coast  Guard 

_  16.  Marines 


17.  WTiat  is  your  civilian  occupation? 


I  7  Instructions:  Whenever  you  see  "multiple  choice"  questions  like  the  ones 
~  that  follow,  circle  the  number  to  the  left  of  the  answer  you  choose.  Unless 
otherwise  instructed,  do  not  circle  more  than  one  answer  per  question. 

18.  What  is  your  gender? 

1.  female 

2.  male 

19.  If  you  are  employed  full  time  by  the  ARNG  or  US  AR,  what  is  your  status? 

1.  not  employed  full  time  by  the  ARNG  or  US  AR 

2.  technician  4.  state  active  duty 

3.  AGR  (Active  Guard/Reserve)  5.  other _ 

20.  I  am  currently  in  the: 

1.  Army  National  Guard  (ARNG) 

2.  US  Army  Reserve  (USAR) 

2 1 .  How  many  people  live  in  the  largest  city  or  town  within  25  miles  of  where  you  live? 

1.  Less  than  1000  4.  50,000-250,000 

2.  1,000-10,000  5.  more  than  250,000 

3.  10,000-50,000  6.  don’t  know 

22.  What  is  your  current  highest  level  of  civilian  education? 

1.  less  than  high  school  7. 

2.  some  high  school  but  no  diploma  or  GED  8. 

3.  high  school  completed  with  diploma  or  GED  9. 

4.  up  to  two  years  of  college  but  no  degree  10. 

5.  associate  degree  11. 

6.  three  to  four  years  of  college  but  no  degree 

NOTE:  Throughout  this  survey,  "your  unit"  refers  to  the  smallest  group  of  soldiers 
you  train  with  on  a  regular  basis. 

23.  The  smallest  group  of  soldiers  I  train  with  on  a  regular  basis  is  a: 

1.  squad/section/crew 

2.  detachment 

3.  platoon 

4.  company/troop/battery 

5.  battalion/squadron  or  higher  level  command 

_  24.  How  many  soldiers  are  in  your  unirt 


bachelors  degree 

a  year  or  more  of  graduate  credit,  but  no  graduate  degree 
masters  degree 
doctorate  degree 

professional  degree  such  as  MD,  DDS,  or  LLB 


o  o 


Instructions:  Whenever  you  see  "yes-no"  questions  like  the  ones  that  follow, 
answer  them  by  circling  "yes"  or  "no"  to  the  left  of  each  numbered  line.  If 
you  don’t  know  the  answer  to  a  question  or  it  does  not  apply  to  your 
situation,  circle  "dk"  or  "na"  to  the  left  of  the  question  in  the  shaded 
column. 
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dk  na 

yes 

no 

25. 

Are  you  a  combat  veteran? 

dk  u 

yes 

no 

26. 

Does  your  employer  pay  you  while  you  are  at  Annual  Training  (AT)? 

dk  tut 

yes 

no 

27. 

Are  you  qualified  in  any  MOS? 

dk  n* 

yes 

no 

28. 

Are  you  MOS  qualified  at  the  correct  skill  level  (five-digit  MOS,  such  as  19E20)  for  your 

duty  assignment? 


A- 2 1 


dk  M 

yes 

no 

29.  Is  the  work  you  do  in  your  duty  MOS  similar  to  what  you  do  in  your  full-time,  civilian  (or 
military)  job. 

dk  na 

yes 

no 

30.  Do  you  own  a  personal  computer? 

dk  os 

yes 

no 

31.  If  yes,  is  it  IBM  PC  compatible? 

Are  you  employed  as  a  civilian . . . 

dk  na 

yes 

no 

32.  full  time? 

dk  na 

yes 

no 

33.  part  time? 

Are  you  a  student . . . 

dk  na 

yes 

no 

34.  full  time? 

dk  na 

yes 

no 

35.  part  time? 

SECTION  B:  About  the  Training  Environment 

_  1.  What  percentage  of  the  tasks  for  your  duty  MOS  have  you  performed  to  Soldier's  Manual  standard  in  the  past 

year?  [If  you  work  full  time  for  the  ARNG  or  USAR,  answer  in  terms  of  your  part-time  MOS.] 

_  2.  What  percentage  of  your  unit’s  training  do  you  plan? 

_  3.  During  the  average  16-hour  drill  period  (MUTA-4),  how  many  soldiers  are  you  responsible  for  training? 

_  4.  How  many  soldiers  do  you  personally  train  during  the  average  16-hour  drill  period  (MUTA-4)? 

_  5.  How  many  months  has  it  been  since  you  have  taken  a  Skill  Qualification  Test  (SQT)  in  your  duty  MOS?  (If 

never,  write  a  zero  in  the  blank.) 

When  you  last  became  qualified  for  an  MOS,  which  methods  of  training  were  most  used?  Place  a  1  by  the  method 
which  was  used  most,  a  2  by  the  second  most  used  (if  applicable),  a  3  by  the  the  third  most  used,  and  so  forth. 

_  6.  Active  Component  (AC)  school 

_  7.  Supervised  On-the-Job  training  (SOJT) 

_  8.  Civilian  school 

_  9.  ARNG  (state)  school 

_  10.  RF  school  (formerly  called  USAR  school) 

_  11.  Unit  school 

_  12.  Correspondence  courses 

13.  Who  personally  conducts  most  of  the  training  in  your  unit?  (Circle  only  one.) 

1.  commander  6.  squad  leader 

2.  executive  officer  7.  crew  chief 

3.  platoon  leader  8.  section  leader 

4.  first  sergeant  9.  vehicle  commander 

5.  platoon  sergeant  10.  other _ 

14.  What  level  of  training  is  emphasized  by  your  next  higher  headquarters?  (Circle  only  one.) 

1.  individual/MOS 

2.  squad/crew/section 

3.  platoon/detachment 

4.  company/troop/battery 

3.  battalion/squadron 


dk  aa 

yes 

no 

dk  na 

yes 

no 

dk  a a 

yes 

no 

dk  aa 

yes 

no 

dk  aa 

yes 

no 

dk  na 

yes 

no 

dk  na 

yes 

no 

dk  aa 

yes 

no 

15.  During  a  16-hour  drill  period  (MUTA-4),  would  you  feel  comfortable  conducting 
individual/squad/section  training  while  all  the  officers  were  elsewhere  for  training? 

16.  Does  this  happen  now? 

17.  Have  you  ever  trained  with  an  active  Army  unit  while  in  the  ARNG  or  USAR  (excluding 
active  duty  while  attending  schools)? 

18.  Is  a  full-time  training  officer/NCO  assigned  to  the  headquarters  which  commands  your 
unit? 

19.  Have  you  personally  ever  used  the  Multiple  Integrated  Laser  Engagement  System 
(MILES)  during  training? 

20.  Does  your  unit  have  access  to  a  local  training  area  within  2  hours  of  your  armory  or 
training  center? 

21.  If  not,  does  the  lack  of  a  training  area  close  by  hurt  training  in  your  unit?  (If  your  answer 
to  question  20  was  "yes,"  circle  "na.") 

22.  Have  you  completed  the  appropriate  Noncommissioned  Officer  Education  System 
(NCOES)  Leadership  Course  requirements  for  your  grade? 

r>  Instructions:  Whenever  you  see  "agree-disagree"  questions  like  the  ones 
''  that  follow,  indicate  how  strongly  you  agree  or  disagree  with  each  of  the 
numbered  statements  by  circling  one  of  the  abbreviations  to  the  left  of  the 
item  number.  Use  the  following  key  for  the  abbreviations: 


c  74  >*  E  ®  ^ 

if  5  2>o.3og 
Is  o  8?  "B  ™  o 

Q  Q  O)  ^  h 

*©  £  w  «  Etd  w 
dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 


sa= strongly  agree 
a  -agree 
m- medium 
d -disagree 
sd- strongly  disagree 


dk  -  don't  know 

na  -  does  not  apply  to  my  situation 


23.  The  dates,  locations,  or  kind  of  training  scheduled  for  my  unit  often  get  changed  from  how 
they  are  originally  scheduled. 

24.  Training  priorities  change  too  often  to  meet  quarterly  planning  requirements. 

25.  My  unit  trains  with  the  same  kind  of  equipment  that  it  would  use  during  wartime. 

26.  The  NCO(s)  in  my  unit  requires  dial  soldiers  perform  tasks  to  Soldier’s  Manual  standards. 

27.  The  way  my  unit  uses  MILES  helps  attain  mission  capability. 

28.  My  unit  leader(s)  insist  that  subordinates  maintain  high  standards  of  task  performance. 

29.  The  principles  of  Army  Training  Management  (FM-25  series)  are  used  to  develop  and 
manage  the  training  program  of  my  unit. 

30.  Unit  readiness  would  be  achieved  quicker  if  my  unit  could  wait  until  its  individuals  were 
adequately  skilled  before  having  to  engage  in  un/r-level  training. 

31.  Having  more  training  materials  (such  as  books,  manuals,  etc.)  would  make  it  easier  for  me 
to  maintain  the  individual  skills  that  are  required  by  my  duty  assignment. 

32.  Having  more  of  the  right  equipment  (such  as  weapons,  vehicles,  typewriters,  etc.)  would 
make  it  easier  for  me  to  maintain  the  individual  skills  that  are  required  by  my  duty 
assignment. 

33.  Having  better  physical  facilities  (such  as  firing  ranges,  armories,  training  centers,  etc.)  for 
training  would  make  it  easier  for  me  to  maintain  the  individual  skills  that  are  required  by 
my  duty  assignment 

34.  If  less  training  time  were  wasted  it  would  be  easier  for  me  to  maintain  the  individual  skills 
that  are  required  by  my  duty  assignment 
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dk  na  sa  a  m  d  sd  35.  If  training  were  better  organized  it  would  be  easier  for  me  to  maintain  the  individual  skills 

that  are  required  by  my  duty  assignment 

dk  aa  sa  a  m  d  sd  36.  Having  more  simulators/training  devices  available  would  make  it  easier  for  me  to  maintain 

the  individual  skills  that  are  required  by  my  duty  assignment. 

dk  na  sa  a  m  d  sd  37.  Less  emphasis  on  unit-level  training  would  make  it  easier  for  me  to  maintain  the  individual 

skills  that  are  required  by  my  duty  assignment 

I  )  r*>  Instructions:  Whenever  you  see  a  group  of  "agree-disagree"  phrases  which 

'  belong  to  a  bold-faced  introduction  like  the  ones  below,  a  separate  answer  is 
needed  for  each  numbered  phrase  in  the  group,  not  just  for  one  of  them. 

In  my  unit,  ARTEP  training  is: 

dk  na  sa  a  m  d  sd  38.  tailored  to  the  needs  and  abilities  of  the  soldiers. 

dk  na  sa  a  m  d  sd  39.  realistic. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


40.  interesting. 

41.  tailored  to  meet  wartime  mission  requirements. 

Good  training  supervision  requires  that  leaders  set  objectives,  provide  resources,  coach 
subordinates,  and  measure  results. 

42.  In  my  unit,  individual  training  is  supervised  well. 

43.  In  my  unit,  unit  training  is  supervised  well. 

My  unit  has  enough  of  the  following  to  support  training: 

44.  Soldier  Training  Publications/Soldier’s  Manuals. 

45.  Field  Manuals. 


dk  aa  sa  a  m  d  sd  46.  Technical  Manuals. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


47.  Training  Extension  Course  (TEC)  tapes  for  the  Bessler  Cue-See. 

48.  Army  Regulations. 

49.  National  Guard  Regulations. 


dk  aa  sa  a  m  d  sd  50.  Job  Books. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


51.  ARTEPs  or  equivalent  unit  tactical  training  guidelines. 

52.  Training  Circulars. 


dk  na  sa  a  m  d  sd  53.  Field  Circulars. 


dk  na  sa  a  ra  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


I  do  the  following  well: 

54.  Help  subordinates  with  Soldier’s  Manual  tasks  on  which  they  are  weak. 

55.  Correct  individual  soldier  weaknesses. 

56.  Use  pauses/breaks  in  unit  training  to  help  subordinates  improve  their  individual  skills. 
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|  >  r_>  Instructions:  Whenever  you  see  "frequency"  questions  like  the  ones  below, 

indicate  how  often  each  numbered  thing  happens  by  circling  one  letter  to  the 
left  of  the  item  number.  If  you  don’t  know  the  answer  to  a  question,  or  it 
does  not  apply  to  your  situation,  circle  "dk"  or  "na"  to  the  left  of  the  item. 


o  =  often 

s  *  sometimes 

dk  »  don’t  know 

r  *  rarely 

na  =  does  not  apply  to  my  situation 

n  =  never 

dk  lift 
dk  oft 
(tit  na 
dk  na 
dk  na 
dk  na 

dk  na 
dk  na 
dk  na 
dk  na 


c  «  ^  S  I  n  =  never 

0>  E  >  I  1  -  .  11  • 

C  o  q  o 

°  c  How  often  is  the  Multiple  Integrated  Laser  Engagement  System  (MILES)  used  in  your 
unit  to  train  soldiers  at  each  of  the  following  levels? 

o  s  r  n  57.  individual 

o  s  r  n  58.  crew/team. 

o  s  r  n  59.  squad/section. 

o  s  r  n  60.  platoon/detachment. 

o  s  r  n  61.  company/troop/battery. 

o  s  r  n  62.  battalion/squadron. 


o  s  r  n 
o  s  r  n 


Which  of  the  following  are  used  by  your  unit  for  training? 
o  s  r  n  63.  mini-ranges  at  the  armory/training  center  or  local  Draining  area  (LTA). 

o  s  r  n  64.  training  aids  (e.g.,  mock-ups,  models,  charts,  simulation  devices) 

o  s  r  n  65.  audio-visual  equipment 

o  s  r  n  66.  Training  Extension  Course  (TEC)  tapes  for  the  Bessler  Cue-See. 


SECTION  C:  About  Use  of  Time 

_  1.  How  many  paid  hours  per  month  would  you  be  willing  to  work  for  the  ARNG  or  USAR  in  addition  to  the 

normal  16-hour  drill  period  (MUTA-4)? 

_  2.  What  percentage  of  your  drill  training  time  is  spent  on  individual-level  (versus  unit-level)  training? 

OH  Instructions:  Whenever  you  see  "hours  &  minutes”  questions  like  the  ones 
that  follow,  fill  in  the  blank  for  hours  and  the  blank  for  minutes  for  each 
item.  For  example,  two  hours  would  be  written  "_2_  hrs  and  _Q_  min."  One 
and  a  half  hours  would  be  written  "  1  hrs.  and  30  min." 

_ hrs.  and _ min.  3.  How  many  hours  do  you  travel  one  way  to  attend  drills  at  your  unit’s  armory  or  reserve 

center? 

_ hrs.  and _ min.  4.  How  many  hours  would  you  be  willing  to  travel  one  way  to  attend  drills  at  your  unit’s 

armory  or  reserve  center? 

_ hrs.  and _ min.  5.  How  many  hours  per  16-hour  drill  period  (MUTA-4)  do  you  spend  evaluating  the 

performance  of  subordinates? 

How  many  hours  do  you  usually  spend  planning  and  preparing  training  for  the  next  drill? 

_ hrs.  and _ min.  6.  hours  during  the  previous  drill. 

_ hrs.  and _ min.  7.  unpaid  hours  outside  of  drill. 

_ hrs.  and _ min.  8.  paid  hours  outside  of  drill. 
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Before  answering  the  next  set  of  questions,  do  the  following: 


1.  Read  questions  9  through  16  thoroughly,  think  about  your  answers  but  do  not  write  them  down  yet. 

2.  Nouce  that  questions  9, 10, 1 1, 12, 13,  and  14  should  form  a  total  picture  of  how  you  personally  spend  the  16  hours 

of  a  regular  weekend  drill  Try  to  answer  questions  9,  10,  11, 12,  13,  and  14  so  that  there  is  no  overlap  among 

them. 

Training  others. 

_ hrs.  and _ min.  9.  On  an  average  16- hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  9  do  you  spend  waiting  for  other 

people  or  events? 

_ hrs.  and _ min.  b.  How  much  of  the  time  you  wrote  down  for  question  9  do  you  think  is  really  helping  other 

soldiers  to  build  or  maintain  their  skills? 

_ hrs.  and _ min.  c.  How  much  of  the  time  you  wrote  down  for  question  9  do  you  think  is  really  helping  to 

build  or  maintain  your  leadership  skills? 

Receiving  training. 

_ hrs.  and _ min.  10.  On  an  average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

receiving  training  which  is  directly  supervised  by  NCOs  or  officers? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  10  do  you  spend  waiting  for  other 

people  or  events? 

_ hrs.  and _ min.  b.  How  much  of  the  time  you  wrote  down  for  question  10  do  you  think  is  really  helping  to 

build  or  maintain  your  skills? 

Administrative  tasks. 

_ hrs.  and _ min.  11.  On  an  average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

doing  administrative  tasks  which  are  not  in  your  duty  MOS? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  1 1  do  you  spend  waiting  for  other 

people  or  events? 

MOS  work  assignments. 

_ hrs.  and _ min.  12.  On  an  average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

in  work  which  is  part  of  your  duty  MOS  but  which  is  no  longer  necessary  for  you  to 
repeat  in  order  for  you  to  build  or  maintain  your  skills  (it  is  simply  work  which  needs 
doing)? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  12  do  you  spend  waiting  for  other 

people  or  events? 

Extra  work  assignments. 

_ hrs.  and _ min.  13.  On  an  average  16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is  spent 

doing  work  assignments  which  are  not  part  of  your  duty  MOS? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  13  do  you  spend  waiting  for  other 

people  or  events? 

Other  time  use. 

_ hrs.  and _ min.  14.  In  addition  to  the  time  you  estimated  for  the  above  items,  in  an  average  16-hour  weekend 

drill  period  (MUTA-4),  how  much  of  your  time  is  spent  doing  things  other  than  training, 
work  assignments,  and  administrative  tasks  (such  as  travel,  breaks,  meals,  etc.)? 

_ hrs.  and _ min.  a.  How  much  of  the  time  you  wrote  down  for  question  14  do  you  spend  just  doing  nothing? 
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dfc  aa  sa  a  m  d  sd  15.  My  unit  trains  on  mere  tasks  than  can  be  trained  to  standard  within  the  time  available. 


The  following  events  (and  preparation  for  them)  detract  from  the  efficient  training  of 
unit: 

die  na  sa  a  m  d  sd  16.  Annual  Training  (AT)  evaluations 

dk  08  sa  a  m  d  sd  17.  Inactive  Duty  Training  (IDT)  evaluations 

dk  na  sa  a  m  d  sd  18.  command  visits/inspections 

dk  na  sa  a  m  d  sd  19.  annual  general  inspections 

dk  na  sa  a  m  d  sd  20.  maintenance  inspections 

dk  na  sa  a  m  d  sd  21.  physical  exams 

dk  na  sa  a  m  d  sd  22.  physical  fitness  testing 

23.  other _ 

Training  time  is  wasted  in  my  unit  because: 
dk  na  sa  a  m  d  sd  24.  topics  trained  are  not  important  to  the  unit  mission, 
dk  na  sa  a  m  d  sd  25.  other  requirements  interfere  with  training, 

dk  na  sa  a  m  d  sd  26.  training  is  not  well  organized, 

dk  na  sa  a  m  d  sd  27.  equipment  often  breaks  down, 

dk  na  sa  a  m  d  sd  28.  training  facilities/equipment/materials  are  not  available, 
dk  na  sa  a  m  d  sd  29.  the  training  given  is  over  the  soldiers'  heads, 

dk  na  sa  a  m  d  sd  30.  soldiers  are  not  motivated  to  try  very  hard. 

31.  other _ 


SECTION  D:  Your  Personal  Feelings  and  Assessment 

_  1.  What  percentage  of  the  critical  tasks  required  for  your  duty  assignment  can  you  perform  to  standard? 


Suppose  you  could  stay  in  the  ARNG  or  USAR  as  long  as  you  wish  or  could  leave  it  as  soon  as  you  wish.  How 
many  more  years  would  you  stay  in . . .  1 

2.  if  your  present  duty  assignment  remained  the  same? 

3.  if  you  could  change  you  present  duty  assignment? 


What  percentage  of  the  following  do  you  think  know  their  jobs  well  enough  now  to  perform  well  if  your  unit  and 
its  next  higher  headquarters  were  mobilized?  ' 

4.  enlisted  soldiers  (E 1  s  to  E4s). 

5.  NCOs  (E5s  to  E9s). 

6.  officers. 


If  you  had  to  change  your  MOS  and  receive  all  of  your  retraining  through  a  single  means,  which  would  you  mos 
prefer?  Rank  the  options  below  from  1  to  8  with  1  being  the  most  preferred. 

15.  Active  Component  school 

16.  RF  school  (f  vmerly  called  USAR  school) 

17.  ARNG  (State)  school 

18.  Unit  school 

19.  Civilian  school 

17.  Home  study  with  pay  based  on  follow-up  testing  (possible  option  in  the  future) 

21 .  Correspondence  Course  Program 

22.  Supervised  On-the-Job  Training  (SOJT) 
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If  you  had  to  change  your  MOS  and  had  the  choice  of  receiving  retraining  through  more  than  one  means,  what 
percentage  of  this  retraining  would  you  like  to  receive  from  each  of  the  following?  (You r  answers  should  add  up  to 
100%.) 

15.  Active  Component  school 

16.  RF  school  (formerly  called  USAR  school) 

17.  ARNG  (State)  school 

18.  Unit  school 
’9.  Civilian  school 

17.  Home  study  with  pay  based  on  follow-up  testing  (possible  option  in  the  future) 

2 1 .  Correspondence  Course  Program 

22.  Supervised  On-the-Job  Training  (SOJT) 

What  percentage  of  the  NCOs  (E5s  to  E9s)  in  your  unit ...  _ _ _ — 

23.  do  you  consider  to  have  good  training  skills. 

24.  are  able  to  perform  the  skills  they  are  responsible  to  train  others  on. 

What  level  of  training  do  you  think  should  be  emphasized  by  your  next  higher  headquarters?  (Circle  only  one.') 

1.  individual/MOS 

2.  squad/crew/section 

3.  platoon/detachment 

4.  company/troop/battery 

5.  battalion/squadron 


dk  tut  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  mi  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  n  d  sd 
dk  na  sa  a  m  d  sd 
dk  mi  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


26.  My  unit’s  leaders  know  their  jobs. 

27.  Adequate  recognition  and  awards  are  given  to  soldiers  in  my  unit  who  perform  well. 

28.  Too  many  awards  are  given  to  soldiers  in  my  unit 

29.  Changes  in  my  unit’s  training  schedule  hurt  the  quality  of  the  training. 

30.  The  morale  in  my  unit  is  high. 

31.  I  joined  the  ARNG  or  USAR  in  order  to  learn  a  skill. 

32.  ARNG  schools  do  a  good  job  of  training  soldiers. 

33.  RF  schools  do  a  good  job  of  training  soldiers. 

34.  Active  Component  schools  do  a  good  job  of  training  ARNG  or  USAR  soldiers. 

35.  I  have  a  good  working  relationship  with  my  unit  leaders). 

36.  In  my  unit,  soldiers  are  promoted  when  they  should  be. 

37.  Training  in  my  unit  is  too  repetitive. 

38.  Active  Army  assistance  from  Readinesi  Group  personnel.  Advisors,  and  Mobile  Training 
Teams  is  available  to  my  unit. 

39.  Active  Army  assistance  from  Readiness  Group  personnel.  Advisors,  and  Mobile  Training 
Teams  is  helpful  to  my  unit. 

40.  It  is  easy  for  me  to  maintain  the  individual  skills  required  by  my  duty  assignment. 

4 1  The  NCOs  in  my  unit  look  out  for  the  welfare  of  their  soldiers. 

42.  I  have  confidence  in  my  unit’s  leaders). 

43.  Promotions  are  handled  fairly  in  my  unit 

44.  Discipline  is  handled  fairly  in  my  unit 

45.  Soldiers  in  my  unit  employ  and  fire  their  crew-served  weapons  to  standard. 

46.  My  unit  is  able  to  conduct  sustained  operations  by  continuously  operating  in  the  field  for 
72  hours  or  more. 

47.  Soldiers  in  my  unit  know  how  to  operate  MILES. 
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dk  na  saimdsd 
dk  na  saimdsd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  ra  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


48.  Soldiers  in  my  unit  know  how  to  perform  operator  maintenance  on  MILES. 

49.  The  training  needs  of  the  soldiers  in  my  unit  are  adequately  met  during  IDT. 

50.  My  unit  leaders)  treats  all  enlisted  soldiers  in  my  unit  fairly  and  justly. 

51.  My  unit  leaders)  is  receptive  to  suggestions  made  by  subordinates. 

52.  I  am  well  prepared  to  perform  my  duty  assignment 

53.  In  my  unit  too  much  training  responsibility  is  delegated  to  NCOs. 

54.  The  overall  performance  of  my  unit  during  ARTEP  training  or  its  equivalent  has  been 


dk  na  sa  a  m  d  sd  55.  I  have  had  good  success  in  bringing  my  subordinates  to  required  levels  of  readiness. 


dk  na  sa  a  m  d  sd 
dk  oa  sa  a  m  d  sd 
dk  oa  sa  a  m  d  sd 
dk  oa  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


I  am  satisfied  with  the  way  the  ARNG  or  USAR  enables  me  to . . . 

56.  leant  a  skill. 

57.  defend  my  country. 

58.  earn  a  retirement. 

59.  get  education  benefits. 

60.  do  something  interesting  or  have  a  change  of  pace. 

61.  maintain  the  rank/iresponsibility  I  earned  on  Active  Duty. 

I  am  satisfied  with: 

62.  being  in  the  ARNG  or  USAR.  [If  you  work  full  time  for  the  ARNG  or  USAR,  answer 
questions  62  to  65  in  terms  of  your  part-time  MOS.] 

63.  my  pay  in  the  ARNG  or  USAR. 

64.  my  assignment  in  the  ARNG  tar  USAR. 

65.  the  quality  of  training  I  have  received  in  my  current  assignment. 

Over  the  past  year,  the  following  have  made  me  feel  like  staying  in  the  ARNG  or  USAR: 

66.  the  chance  to  help  protect  my  country. 

67.  good  morale  in  my  unit 

68.  the  friends  I  have  in  my  unit 

69.  change  of  pace  from  my  civilian  job. 

70.  the  pay  I  receive. 

71.  retirement  benefits  in  the  military. 

72.  the  military  atmosphere. 

73.  opportunities  to  be  responsible  or  to  lead.' 

74.  the  sense  of  doing  something  worthwhile  and  important. 

75.  my  status  in  the  military. 

76.  my  status  in  the  community. 

77.  other _ 
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In  the  past  year,  the  following  have  made  me  feel  like  leaving  the  ARNG  or  USAR: 


dk 
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sd 

78. 
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sd 

79. 

dk 
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sd 
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sd 
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dk 
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sd 

90. 

dk 

na 

sa 
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sd 

91. 

dk 

na 

sa 

a 

rn 

d 

sd 

92. 

93. 


family  concerns, 
my  civilian  job. 
plans  to  move. 

low  pay  in  the  ARNG  or  USAR. 
low  morale  in  my  unit 

pressure  to  do  more  work  in  my  duty  assignment  than  should  be  expected, 
difficulty  in  keeping  up  with  all  the  knowledge  and  skills  I’m  expected  to  have, 
not  getting  along  with  some  of  the  soldiers  in  my  unit, 
not  advancing  in  rank  as  fast  as  I  wanted  to. 
boring  work. 

not  enough  recognition  for  what  I  do. 
too  much  wasted  training  time, 
poor  quality  of  training. 

inability  to  accomplish  all  I  would  like  to  do  in  the  ARNG  or  USAR. 

inability  to  accomplish  all  I  would  like  to  do  outside  the  ARNG  or  USAR  because  of  the 
time  military  service  takes  up. 

other _ 


Soldiers  in  my  unit  are  good  at  performing: 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


94.  Common  tasks  from  the  Soldier's  Manual. 

95.  MOS-specific  tasks  from  the  Soldier’s  Manual. 

96.  ARTEP  tasks  (or  equivalent)  which  are  essential  to  my  unit’s  mission. 


SECTION  E:  Your  Recommendations  and  Reactions  to  Some  Training  Options 

_  1.  In  addition  to  regular  drills  how  many  individual  soldier  training  sessions,  such  as  Additional  Training 

Assemblies  (ATA’s)  per  year  (4  hrs.  each)  would  be  helpful  in  getting  your  unit  trained  to  readiness 
standards? 

_  2.  How  many  additional  separate  unit  training  assemblies  (4  hrs.  each)  per  year  would  be  helpful  in  getting  your 

unit  trained  to  readiness  standards? 

_  3.  How  many  additional  16-hour  drill  periods  (MUTA-4)  per  year  would  be  helpful  in  geuing  your  unit  trained 

to  readiness  standards? 

_  4.  How  many  additional  days  of  AT  per  year  would  be  helpful  in  getting  your  unit  trained  to  readiness 

standards? 

5.  How  often  would  an  additional  AT  period  be  helpful  in  getting  your  unit  trained  to  readiness  standards? 

1.  every  year 

2.  every  other  year 

3.  every  three  years 

4.  every  four  to  six  years 

5.  never 


V 
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4k  na  saamdsd 


&  aa  saamdsd 
dk  na  saamdsd 
dk  aa  sa  a  m  d  sd 
dk  na  saamdsd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  aa  sa  a  m  d  sd 
dk  aa  sa  a  ra  d  sd 
dk  aa  sa  a  m  d  sd 
dk  aa  sa  a  m  d  sd 
dk  aa  sa  a  m  d  sd 
dk  sa  sa  a  m  d  sd 
dk  aa  saamdsd 


dk  aa  sa  a  m  d  sd 
dk  aa  sa  a  m  d  sd 
dk  aa  sa  a  m  d  sd 
dk  na  saamdsd 
dk  na  sa  a  m  d  sd 
dk  aa  sa  a  m  d  sd 
dk  aa  sa  a  m  d  sd 


ARNG  (state)  schools  have . . .  (Check  here  [  ]  if  you  have  ever  attended.) 

6.  good  instructors. 

7.  good  course  content 

8.  good  facilities. 

9.  good  equipment. 

10.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 

1 1 .  enough  classroom  openings  for  soldiers. 

12.  enough  funding  to  send  soldiers  to  attend. 

Active  Component  schools  have . . .  (Check  here  [  ]  if  you  have  ever  attended.) 

13.  good  instructors. 

14.  good  course  content 

15.  good  facilities. 

16.  good  equipment 

17.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 

18.  enough  classroom  openings  for  soldiers. 

19.  enough  funding  to  send  soldiers  to  attend. 

RF  schools  (formerly  USAR  schools)  have . . .  (Check  here  [  ]  if  you  have  ever  attended.) 

20.  good  instructors. 

21.  good  course  content 

22.  good  facilities. 

23.  good  equipment 

24.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 

25.  enough  classroom  openings  for  soldiers. 

26.  enough  funding  to  send  soldiers  to  attend. 

If  a  home  study  course  were  available  to  help  you  train  for  your  duty  assignment,  the 
following  means  of  instruction  would  probably  be  effective: 


dk  na  sa  a  m  d  sd  27.  audio  cassette, 
dk  na  sa  a  m  d  sd  28.  video  cassette. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


29.  personal  computer. 

30.  correspondence. 

It  would  be  a  good  idea  if . . . 

31.  soldiers  in  my  unit  spent  time  training  with  an  active  army  unit. 

32.  soldiers  in  my  unit  had  more  time  to  train  on  individual  common  tasks. 

33.  soldiers  in  my  unit  had  more  time  to  train  on  individual,  MOS-specific  tasks. 

34.  MILES  were  used  more  for  training  my  unit 
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dk  oa  sa  a  m  d  sd 
dk  oft  sa  a  m  d  sd 
dk  n*  sa  a  m  d  sd 
dk  DA  sa  a  m  d  sd 
dk  aa  sa  a  m  d  sd 
dk  ba  yes  no 


dk  ba  sa  a  m  d  sd 

dk  na  sa  a  m  d  sd 

dk  ba  sa  a  m  d  sd 
dk  ba  sa  a  m  d  sd 
dk  ba  yes  no 


dk  ba  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  ba  yes  no 


dk  ba  sa  a  m  d  sd 
dk  ba  sa  a  m  d  sd 
dk  BA  sa  a  m  d  sd 
dk  ba  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  ba  sa  a  m  d  sd 
dk  ba  sa  a  m  d  sd 


It  would  be  helpful  if  a  full-time  training  committee  of  soldiers  were  available  to  help  my 
unit  with  the  following: 

35.  range  set  up. 

36.  MILES  installation  on  vehicles. 

37.  AKTEP  control  and  umpiring. 

38.  MOS  qualification 

39.  skill  retention. 

40.  Such  a  committee  is  already  available  to  my  unit 

A  Split  Unit  Training  Assembly  (SUTA)  is  where  different  parts  (crews,  squads,  platoons, 
etc.)  of  a  larger  unit  train  on  separate  weekends  and  the  training  conducted  is  tailored  to 
meet  their  specific  needs. 

41.  A  SUTA  drill  schedule  would  more  effectively  bring  about  the  readiness  of  individual 
soldiers  than  the  schedule  currently  used  by  the  headquarters  which  commands  my  unit 

42.  A  SUTA  drill  schedule  would  more  effectively  bring  about  the  readiness  of  my  unit  as  a 
whole  than  the  schedule  currently  used  by  my  unit 

43.  A  SUTA  drill  schedule  would  make  it  easier  for  me  to  attend  drills. 

44.  A  SUTA  drill  schedule  would  make  it  harder  for  me  to  attend  drills. 

45.  My  next  higher  headquarters  already  uses  a  SUTA  drill  schedule. 

An  "adaptable  drill  schedule"  is  where  units  or  parts  of  units  meet  for  various  lengths  of 
time  (two-,  four-,  six-,  or  eight-hour  sessions)  on  various  days  of  the  week  (weekday 
evenings,  Saturdays  and  Sundays). 

46.  An  adaptable  drill  schedule  would  more  effectively  bring  about  the  readiness  of  individual 
soldiers  than  the  schedule  currently  used  by  my  unit 

47.  An  adaptable  drill  schedule  would  more  effectively  bring  about  the  readiness  of  my  unit  as 
a  whole  than  the  schedule  currently  used  by  my  unit. 

48.  An  adaptable  drill  schedule  would  make  it  easier  for  me  to  attend  drills. 

49.  An  adaptable  drill  schedule  would  make  it  harder  for  me  to  attend  drills. 

50.  My  unit  already  follows  an  adaptable  drill  schedule. 

I  would  be  able  to  go  on  full-time  active  duty  with  the  ARNG  or  USAR  on  a  seasonal  basis 
(2  or  3  months  out  of  every  year) . . . 

51.  if  I  could  specify  the  time  of  year,  but  not  the  location. 

52.  if  I  could  specify  the  location,  but  not  the  time  of  year. 

53.  if  I  could  specify  both  the  time  of  year  and  the  location. 

54.  if  I  could  neither  specify  the  time  nor  the  location. 

"Job  aids,"  such  as  diagrams  or  checklists  which  are  readily  available,  are  supposed  to 
help  a  person  to  do  a  task  without  having  to  memorize  ail  the  steps. 

55.  Having  more  job  aids  would  be  helpful  to  me  in  my  duty  assignment 

56.  I  actually  use  the  job  aids  I  have  for  my  work  in  the  ARNG  or  USAR. 

57.  Job  aids  are  useful. 
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Hip  pocket/opportunity  training  is  individual  skill  training  that  occurs  during  breaks  and 
pauses  in  unit  training.  In  my  unit,  hip  pocket  training . . . 

dk  na  sa  a  m  d  sd  58.  should  be  conducted  more  frequently. 

dk  na  sa  a  m  d  sd  59.  needs  to  be  improved. 

I  would  be  willing  to  work  more  hours  for  the  ARNG  or  USAR  in  the  following  ways: 
dk  na  sa  a  m  d  sd  60.  a  longer  Annual  Training  (AT)  each  year  (3  or  more  weeks), 

dk  na  sa  a  m  d  sd  61.  an  extra  Annual  Training  (AT)  session  per  year, 

dk  na  sa.  a  m  d  sd  62.  more  weekend  drills, 

dk  na  sa  a  m  d  sd  63.  more  MUTA-5s  or  MUTA-6s. 

dk  na  sa  a  m  d  sd  64.  extra  paid  time  between  weekend  drills. 

dk  na  sa  a  m  d  sd  65.  home  study  with  pay  based  on  follow-up  testing  (possible  option  in  the  future). 

66.  other _ 

The  following  would  really  improve  the  training  of  my  unit: 
dk  na  sa  a  m  d  sd  67.  better  use  of  training  time, 

dk  na  sa  a  m  d  sd  68.  better  training  preparation, 

dk  na  sa  a  m  d  sd  69.  more  access  to  computers/simulators, 

dk  na  sa  a  m  d  sd  70.  more  rewards  for  good  performance, 

dk  na  sa  a  m  d  sd  71.  better  training  materials. 

dk  na  sa  a  m  d  sd  72.  better  training  of  soldiers  in  common/  MOS  skills  before  unit  training, 

dk  na  sa  a  m  d  sd  73.  better  hip  pocket/opportunity  training. 

74.  other _ . 

I  consider  the  following  to  be  effective  means  for  training  individual  soldiers: 
dk  na  sa  a  m  d  sd  75.  Supervised  On- the  Job  Training  (SOJT) 

dk  mi  sa  a  m  d  sd  76.  Inactive  Duty  Training  (IDT) 

dk  na  sa  a  m  d  sd  77.  Annual  Training  (AT) 

dk  an  sa  a  m  d  sd  78.  Active  Component  schools 

dk  na  sa  a  m  d  sd  79.  RF  schools 

♦ 

dk  na  sa  a  m  d  sd  80.  Mobilization  Exercises  (MOBEXs) 

dk  na  sa  a  m  d  sd  81.  Individual  training 

dk  na  sa  a  m  d  sd  82.  Unit  training 

dk  na  sa  a  m  d  sd  83.  Joint  Readiness  Exercises  (JRXs) 

dk  na  sa  a  m  d  sd  84.  Joint  Training  Exercises  (JTXs) 

dk  na  sa  a  m  d  sd  85.  Unit  exercises 

dk  na  sa  a  m  d  sd  86.  Overseas  Deployment  Training  (ODT) 

87.  other _ _ 
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If  materials  and  opportunity  were  provided  for  me  to  study  my  duty  assignment  at  home 
for  pay  based  on  passing  follow-up  tests . . . 

dk  na  sa  a  m  d  sd  88.  I  would  participate  if  it  were  in  addition  to  my  regular  weekend  drill, 
dk  aa  sa  a  m  d  sd  89.  I  would  participate  if  it  were  in  place  of  my  regular  weekend  drilL 

If  there  were  a  personal  computer  at  my  armory  or  training  center  to  help  me  learn  or 
practice  my  MOS  skills,  I  would  be  willing  to  use  this  computer . . . 

dknasaamdsd  90.  between  drills. 

dk  aa  sa  a  m  d  sd  91.  during  drills. 

Simulators  are  devices  (such  as  MILES)  which  artificially  create  an  opportunity  to 
practice  skills  for  a  situation  which  is  otherwise  unavailable  or  dangerous.  Simulators: 


dk  na  sa  a  m  d  sd  92.  could  help  me  improve  my  own  skills, 
dknasaamdsd  93.  are  available  to  me  between  drills. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  mi  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


94.  are  available  to  me  during  drills. 

95.  need  to  be  operational  more  of  the  time. 

96.  need  to  be  used  more  for  training. 

If  Supervised  On-the-job  Training  (SOJT)  were  eliminated  as  a  method  of  MOS 
reclassification  training,  I  think . . . 

97.  it  would  take  longer  for  soldiers  to  become  MOS  qualified. 

98.  the  quality  of  the  training  would  improve. 

99.  personnel  retention  would  decrease. 

100.  the  overall  quality  of  individual  training  would  improve. 

101.  the  overall  quality  of  unit  training  would  improve. 

The  following  are  helpful  when  available  in  sufficient  quantity: 

102.  Soldier  Training  Publications/Soldier’s  Manuals. 

103.  Field  Manuals. 


dk  na  sa  a  m  d  sd  104.  Technical  Manuals. 


dk  na 
dk  na 


sa  a  m  d  sd 
sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


105.  Training  Extension  Course  (TEC)  lessons  for  the  Bessler  Cue-See. 

106.  Army  Regulations. 

107.  National  Guard  Regulations. 

108.  Job  Books. 

109.  ARTEPs  or  equivalent  unit  tactical  training  guidelines. 

1 10.  Training  Circulars. 


dk  na  sa  a  m  d  sd  ill.  Field  Circulars. 
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Training  would  be  more  effective  if . . . 
dk  ns  sa  a  m  d  sd  112.  training  references  were  consolidated, 

dk  na  sa  a  m  d  sd  113.  training  references  were  reduced, 

dk  na  sa  a  m  d  sd  114.  training  references  were  easier  to  read, 

dk  na  sa  a  m  d  sd  115.  training  references  made  it  easier  for  me  to  find  what  I  need, 

dk  na  sa  a  m  d  sd  116.  training  references  had  more  pictures, 

dk  na  sa  a  m  d  sd  117.  soldiers  had  fewer  individual  tasks  to  train, 
dk  na  sa  a  m  d  sd  118.  my  unit  had  fewer  unit  tasks  to  train. 


SECTION  F:  Things  that  Affect  My  Success  as  a  Trainer 


The  following  are  important  contributors  to  my  success  in  personally  training 
subordinates  (circle  "na"  if  you  do  not  personally  train  subordinates): 

1.  suggestions  from  others  who  have  filled  my  position. 

2.  previous  training  in  leadership  and  counseling  techniques. 

3.  previous  training  on  "How  to  Train." 

4.  guidance  from  higher  headquarters. 

5.  reference  books. 

6.  personnel  that  help  me  set  up  for  the  training. 

7.  personnel  that  help  me  conduct  the  training. 

8.  computers. 


dk  na  sa  a  m  d  sd 
dk  ns  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na 
dk  na 


sa  a  m  d  sd 
sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd  9.  simulators. 

dk  na  sa  a  m  d  sd  10.  hip  pocket  training  materials. 

dk  na  sa  a  m  d  sd  11.  trainers’ manuals. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na 
dk  na 


sa  a  m  d  sd 
sa  a  m  d  sd 


12.  other _ 

The  following  are  serious  obstacles  to  my  success  in  training  subordinates  (circle  "na"  if 
you  do  not  actually  train  subordinates): 

13.  not  enough  time  to  plan  and  prepare. 

14.  not  enough  time  to  conduct  training. 

15.  lack  of  training  materials  (books,  manuals,  etc.). 

16.  lack  of  simulators/training  devices. 

17.  shortages  of  the  right  equipment  (weapons,  vehicles,  typewriters,  etc.). 

18.  lack  of  a  local  training  area. 

19.  lack  of  other  physical  facilities  (firing  ranges,  armories,  training  centers,  etc.). 

20.  insufficient  classroom  space. 

21.  not  enough  people  to  help  me  conduct  training. 


dk  sa  sa  a  m  d  sd  22.  soldier  turnover, 

dk  na  sa  a  m  d  sd  23.  unit  reorganization. 

24.  other _ 
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dk  na  saamdsd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  saamdsd 
dk  na  sa  a  m  d  sd 
dk  aa  sa  a  m  d  sd 
dk  su  sa  a  m  d  sd 


I  have  difficulty  obtaining  required  training  from  Active  Component  schools  because . . . 

25.  courses  are  too  long. 

26.  course  dates  usually  don’t  match  my  schedule. 

27.  course  dates  conflict  with  unit  activities. 

28.  classes  have  more  applicants  than  there  is  room  for. 

29.  funds  are  often  not  available. 

30.  I  have  not  met  the  prerequisites. 

31.  I  can’t  get  orders  in  time. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
<Qt  na  sa  a  m  d  sd 


In  my  unit,  training  is  hampered  by  paperwork  required  for: 

32.  training. 

33.  personnel 

34.  supply. 

35.  maintenance. 


dk  na  sa  a  m  d  sd 
dk  na  saamdsd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


36.  I  have  good  training  skills 

37.  I  would  like  to  learn  how  to  be  a  better  trainer. 

38.  I  can  perform  the  skills  that  I  am  responsible  to  teach  others. 

39.  I  receive  conflicdng  training  guidance  from  various  higher  headquarters. 

40.  My  unit  lacks  realistic  opportunities  to  use  our  equipment  or  skills. 


_  _  _  What  is  the  date  on  which  you  completed  this  survey? 

(day)  (mo)  (yr) 
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Unit  Information 

TO  BE  ANSWERED  BY  THE  COMMANDING  OFFICER  OR  REPRESENTATIVE 

1 .  What  level  of  unit  do  you  command? 

1.  detachment 

2.  platoon 

3.  company/troop/battery 

4.  battalion/squadron  or  higher  level  command 

2.  Which  type  of  unit  do  you  command? 

1.  combat 

2.  combat  support 

3.  combat  service  support 

3.  Has  a  full-time  training  officer/NCO  been  assigned  to  your  unit  for  at  least  nine  months  of  the  past 
year? 

1.  yes 

2.  no 

3.  don’t  know 

What  is  the  authorized  strength  of  your  unit? 

_  4.  officers  and  warrant  officers. 

_  5.  enlisted  soldiers  (El’s  to  E9’s) 

What  is  the  assigned  strength  of  your  unit? 

_  6.  officers  and  warrant  officers. 

_  7.  enlisted  soldiers  (El’s  to  E9’s) 

_  8.  What  percentage  of  the  soldiers  in  your  unit  have  been  replaced  in  the  past  year? 

9.  In  which  state/territory  of  the  United  States  is  your  unit’s  armory  or  reserve  center  located? 


10.  What  is  the  date  on  which  you  provided  this  information? 
(day)  (mo)  (yr) 
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Read  This  First! 


Read  This  Next l 


Instructions 

Please  read  the  instructions  carefully  for  each  section  before  answering  the  questions. 

Mark  your  answers  in  this  booklet. 

Be  frank  with  your  answers.  We  want  your  opinions  and  perceptions.  Your  answers  will  be  kept 
strictly  confidential  and  will  not  be  used  for  purposes  other  than  those  for  which  the  survey  is 
intended. 

Please  answer  every  question  carefully.  If  you  do  not  know  the  answer  to  a  question  or  it  does  not 
apply  to  your  situation,  then  mark  the  "don't  know"  or  "not  applicable”  opu'on  provided,  rather  than 
leaving  the  question  blank.  Use  these  options  only  when  they  strictly  apply. 

Look  over  the  terms  listed  in  the  glossary  before  filling  out  the  survey. 

If  you  work  full-time  for  the  ARNG  or  USAR,  please  answer  alt  questions  from  the  perspective  of 
your  role  as  a  part-time  soldier. 


The  data  requested  in  this  survey  are  being  collected  under  authority  10  USC,  Section  4503  for 
research  purposes  only.  The  intent  is  to  evaluate  factors  relating  to  training  effectiveness.  Any 
identifiers  are  to  be  used  for  administrative  and  statistical  control  purposes  only.  Pull  confidentiality 
of  responses  will  be  maintained  in  the  processing  of  these  data.  Your  participation  in  the  survey  is 
voluntary.  Failure  to  respond  to  any  questions  will  not  result  in  any  penalty.  However,  your 
participation  is  encouraged  so  that  the  data will  be  complete  and  representative. 
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1987 

National  Survey  of  Reserve  Component 
Inactive  Duty  Training 


SECTION  A:  About  Yourself 

Instructions:  Whenever  you  see  "fiU-in-the-blank"  questions  like  the  ones 
that  follow,  write  your  answer  in  the  blank  to  the  left  of  each  question.  Do 
not  leave  any  of  the  blanks  empty.  If  the  correct  answer  is  "none"  or 
"zero,"  then  please  write  0  in  the  blank.  If  you  don’t  know  the  answer,  write 
DK ;  if  the  question  is  not  applicable ,  write  NA. 

How  many  years  have  you  served  in  each  of  the  following: 

_  1.  the  Army  Nation^  Guard  (ARNG)? 

_  2.  the  United  States  Army  Reserve  (USAR)? 

_  3.  other  Reserve  Component  organizations  (including  the  Individual  Ready  Reserve  or  reserve  units  in  the  Air 

Force,  Navy,  Marines,  or  Coast  Guard)? 

How  many  years  have  you  been  in . . . 

_  4.  your  current  unit? 

_  5.  your  current  duty  assignment?  [If  you  work  full  time  for  the  ARNG  or  USAR,  answer  in  terms  of  your  part- 

time  position.] 

_  6.  What  is  your  age? 

_  7.  What  is  your  pay  grade  (for  example,  0*5  or  W-2)? 

8.  What  is  your  current  Duty  Specialty  Skill  Identifier  (DSSI)?  This  should  be  a  3-digit  number,  such  as  n21J." 
[If  you  work  full-time  for  the  ARNG  or  USAR,  answer  in  terms  of  your  part-time  position.] 


How  many  years  on  active  duty  have  you  had  in  each  branch  of  the  service  (other  than  schools)? 

9.  Army 

10.  Navy 

11.  Air  Force 

12.  Coast  Guard 

13.  Marines 

14.  What  is  your  civilian  occupation? 


Instructions:  Whenever  you  see  "multiple  choice"  questions  like  the  ones 
that  follow,  circle  the  number  to  the  left  of  the  ong  answer  you  choose. 

1 5.  What  is  your  primary  duty  assignment? 

1.  Platoon  Leader 

2.  Staff  Officer 

3.  Executive  Officer 

4.  Commander  (company/battery/troop  or  higher) 

5.  Other _ 
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16.  What  is  your  gender? 

1.  female 

2.  male 

17.  If  you  are  employed  full  time  by  the  ARNG  or  US  AR,  whs*,  is  your  status? 

1.  not  employed  full  time  by  the  ARNG  or  US  AR 

2.  technician  4.  state  active  duty 

3.  AGR  (Active  Guard/Reserve)  5.  other:  _ 

18.  Iam  currently  in  the: 

1.  Army  National  Guard  (ARNG) 

2.  US  Army  Reserve  (USAR) 

19.  How  many  people  live  in  the  largest  city  or  town  within  25  miles  of  where  you  live? 

1.  Less  than  1000  4.  50,000-250,000 

2.  1,000-10,000  5.  more  than  250,000 

3.  10,000-50,000  6.  don’t  know 

20.  What  is  your  current  highest  level  of  civilian  education? 

1.  less  than  high  school  7. 

2.  some  high  school  but  no  diploma  or  GED  8. 

3.  high  school  completed  with  diploma  or  GED  9. 

4.  up  to  two  years  of  college  but  no  degree  10. 

5.  associate  degree  11. 

6.  three  to  four  years  of  college  but  no  degree 

NOTE:  Throughout  this  survey,  "your  unit"  refers  to  the  group  of  soldiers  you  are 
responsible  to  train. 

21.  The  group  of  soldiers  I  am  responsible  to  train  on  a  regular  basis  is  a: 

1.  squad/section/crew 

2.  detachment 

3.  platoon 

4.  company/troop/battery 

5.  battalion/squadron  or  higher  level  command 

_  22.  How  many  soldiers  are  in  your  unit ? 


bachelors  degree 

a  year  or  more  of  graduate  credit,  but  no  graduate  degree 
masters  degree 
doctorate  degree 

professional  degree  such  as  MD,  DDS,  or  LLB 


o  o 


Instructions:  Whenever  you  see  "yes-no"  questions  like  the  ones  that  follow, 
answer  them  by  circling  "yes"  or  "no"  to  the  left  of  each  numbered  line.  If 
you  don’t  know  the  answer  to  a  question  or  it  does  not  apply  to  your 
situation,  circle  "dk"  or  "na"  to  the  left  of  the  question  in  the  shaded 
column. 


dk  na 

yes 

no 

23. 

Are  you  a  combat  veteran? 

dk  na 

yes 

no 

24. 

Does  your  employer  pay  you  while  you  are  at  Annual  Training  (AT)? 

dk  na 

yes 

no 

25. 

Are  you  branch  qualified? 

dk  a a 

yes 

no 

26. 

Is  the  work  you  do  in  your  duty  assignment  similar  to  what  you  do 
civilian  (or  military)  job. 

dk  na 

yes 

no 

27. 

Do  you  own  a  personal  computer? 

dk  na 

yes 

no 

28. 

If  yes,  is  it  IBM  PC  compatible? 

Are  you  employed  as  a  civilian . . . 


dk  u 

yes 

no 

29. 

full  lime? 

dk  aa 

yes 

no 

30. 

part  time? 

Are  you  a  student . . 

dk  b* 

yes 

no 

31. 

full  time? 

dk  v* 

yes 

no 

32. 

part  time? 

SECTION  B:  About  the  Training  Environment 

_  1.  What  percentage  of  your  unit’s  training  do  you  plan? 

_  2.  What  percentage  of  your  unit’s  training  do  you  conduct? 

_  3.  During  the  average  16-hour  drill  period  (MUTA-4),  how  many  soldiers  are  you  responsible  for  training? 

When  you  became  qualified  for  your  current  branch,  which  methods  of  training  were  most  used?  Place  a  1  by  the 
method  which  was  used  most,  a  2  by  the  second  most  used  (if  applicable),  a  3  by  the  the  third  most  used,  and  so 
forth. 

_  4.  Active  Component  (AC)  service  school 

_  5.  Civilian  school 

_  6.  RF  school  (formerly  called  USAR  school) 

_  7.  Correspondence  Course  program 

8.  What  level  of  training  is  emphasized  by  your  next  higher  ^dquarters?  (Circle  only  one.) 

1.  individual/MOS 

2.  squad/crew/section 

3.  platoon/detachment 

4.  company/troop/battcry 

5.  battalion/squadron 


dk  na 

yes 

no 

9. 

During  a  16-hour  drill  period  (MUTA-4),  would  you  feel  comfortable  having  your  NCOs 
conduct  individual/squad/section  training  while  all  the  officers  were  elsewhere  for 
training? 

dk  na 

yes 

no 

10. 

Does  this  happen  now? 

dk  aa 

yes 

no 

11. 

Have  you  ever  trained  with  an  active  Army  unit  while  in  the  ARNG  or  USAR  (exc’nHmq 
active  duty  while  attending  schools)? 

dk  aa 

yes 

no 

12. 

Have  you  personally  ever  used  the  Multiple  Integrated  Laser  Engagement  System 
(MILES)  during  training? 

dk  na 

yes 

no 

13. 

Does  your  unit  have  access  to  a  local  training  area  within  2  hours  (one  way)  of  your 
armory  or  training  center? 

dk  aa 

yes 

no 

14. 

If  not,  does  the  lack  of  a  training  area  close  by  hurt  training  in  your  unit?  (If  your  answer 
to  question  13  was  "yes,”  circle  "na.") 

A 
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Instructions:  Whenever  you  see  "agree-disagree”  questions  like  the  ones 
that  follow,  indicate  how  strongly  you  agree  or  disagree  with  each  of  the 
numbered  statements  by  circling  one  of  the  abbreviations  to  the  left  of  the 
item  number.  Use  the  following  key  for  the  abbreviations: 


<n  ®  o> 

2  £  « 
>  «  o>  ~ 

fa"  © 

*  §  &  fi  |  D)  g* 
c  o  £  P  ™  o 
o  ©  i=  O)  S  .S2  £: 
T3  C  M  CO  C  T>  M 

dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 


sa  *  strongly  agree 
a  «agree 
m  =  medium 
d  "disagree 
sd" strongly  disagree 


dk  »  don't  know 

na  «  does  not  apply  to  my  situation 


The  dates,  locations,  or  kind  of  training  scheduled  for  my  unit  often  get  changed  from  how 
they  are  originally  scheduled. 

Training  priorities  change  too  often  to  meet  quarterly  planning  requirements. 

My  unit  trains  with  the  same  land  of  equipment  that  it  would  use  during  wartime. 

The  NCO(s)  in  my  unit  requires  that  soldiers  perform  tasks  to  Soldier’s  Manual  standards. 

The  way  my  unit  uses  MILES  helps  attain  mission  capability. 

My  unit  leader(s)  insists  that  subordinates  maintain  high  standards  of  task  performance. 

The  principles  of  Army  Training  Management  (FM25-Series)  are  used  to  develop  and 
manage  the  training  program  of  my  unit. 

Unit  readiness  would  be  achieved  quicker  if  my  unit  could  wait  until  its  individuals  were 
adequately  skilled  before  having  to  engage  in  unit-level  training. 

Having  more  training  materials  (such  as  books,  manuals,  etc.)  would  make  it  easier  for  me 
to  maintain  the  individual  skills  that  are  required  by  my  duty  assignment. 

Having  more  of  the  right  equipment  (such  as  weapons,  vehicles,  typewriters,  etc.)  would 
make  it  easier  for  me  to  maintain  the  individual  skills  that  are  required  by  my  duty 
assignment. 

Having  belter  physical  facilities  (such  as  firing  ranges,  armories,  training  centers,  etc.)  for 
training  would  make  it  easier  for  me  to  maintain  the  individual  skills  that  are  required  by 
my  duty  assignment. 

If  less  training  time  were  wasted  it  would  be  easier  for  me  to  maintain  the  individual  skills 
that  are  required  by  my  duty  assignment 

If  training  were  better  organized  it  would  be  easier  for  me  to  maintain  the  individual  skills 
that  are  required  by  my  duty  assignment 

Having  more  simulators/training  devices  available  would  make  it  easier  for  me  to  maintain 
the  individual  skills  that  are  required  by  my  duty  assignment 

Less  emphasis  on  unit-level  training  would  make  it  easier  for  me  to  maintain  the  individual 
skills  that  are  required  by  my  duty  assignment 

Instructions:  Whenever  you  see  a  group  of  "agree-disagree"  phrases  which 
belong  to  a  bold-faced  introduction  like  the  ones  below,  a  separate  answer  is 
needed  for  each  numbered  phrase  in  the  group,  not  just  for  one  of  them. 


In  my  unit,  ARTEP  training  is: 

dk  na  sa  a  m  d  sd  30.  tailored  to  the  needs  and  abilities  of  the  soldiers, 

dk  na  sa  a  m  d  sd  31.  realistic, 

dk  u  sa  a  m  d  sd  32.  interesting. 

dk  na  sa  a  m  d  sd  33.  tailored  to  meet  wartime  mission  requirements. 
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dk  na  sa  a  m  d  sd 
dk  na  sa  a  o  d  sd 

dk  M  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


Good  training  supervision  requires  that  leaders  set  objectives,  provide  resources,  coach 
subordinates,  and  measure  results. 

34.  In  my  unit,  individual  training  is  supervised  well. 

35.  In  my  unit,  unit  training  is  supervised  well. 

My  unit  has  enough  of  the  following  to  support  training: 

36.  Soldier  Training  Publications/S  oldier ’  s  Manuals. 

37.  Field  Manuals. 

38.  Technical  Manuals. 

39.  Training  Extension  Course  (TEC)  tapes  for  the  Bessler  Cue-See. 

40.  Army  Regulations. 

41.  National  Guard  Regulations. 

42.  Job  Books. 

43.  ARTEPs  or  equivalent  unit  tactical  training  guidelines. 

44.  Training  Circulars. 

45.  Field  Circulars. 

My  NCOs  do  the  following  well: 

46.  Help  subordinates  with  Soldier’s  Manual  tasks  on  which  they  are  weak. 

47.  Correct  individual  soldier  weaknesses 

48.  Use  pauses/breaks  in  unit  training  to  help  subordinates  improve  their  individual  skills. 


dk  na 
dk  na 
dk  na 
dk  na 
dk  na 
dk  na 


o  o 


Instructions:  Whenever  you  see  "frequency"  questions  like  the  ones  below, 
indicate  how  often  each  numbered  thing  happens  by  circling  one  letter  to  the 
left  of  the  item  number.  If  you  don’t  know  the  answer  to  a  question,  or  it 
does  not  apply  to  your  situatiou,  circle  "dk"  or  "na"  to  the  left  of  the  item. 


<0 

o> 

E 

c  je  © 
«  E  2  > 
%  8  2  2 


o  »  often 

s  ==  sometimes 

dk  «  don't  know 

r  "rarely 

na  *  does  not  apply  to  my  situation 

n  a  never 

How  often  is  the  Multiple  Integrated  Laser  Engagement  System  (MILES)  used  in  your 
unit  to  train  soldiers  at  each  of  the  following  levels? 


o  s  r  n 
o  s  r  n 
o  s  r  n 
o  s  r  n 
o  s  r  n 
o  s  r  n 


49.  individuaL 

50.  crew/team. 

51.  squad/section. 

52.  plaioon/detachment. 

53.  company/troop/battery. 

54.  battalion/squadron. 
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Which  of  the  following  are  used  by  your  unit  for  training? 
dk  na  o  s  r  n  55.  mini-ranges  at  the  armory/training  center  or  local  training  area  (LTA). 

dk  na  o  s  r  n  56.  training  aids  (e.g.,  mock-ups,  models,  charts,  simulation  devices) 

dk  na  o  s  r  n  57.  audio-visual  equipment 

dk  tut  o  s  r  n  58.  Training  Extension  Course  (TEC)  tapes  for  the  Bessler  Cue-See. 


SECTION  C:  About  Use  of  Time 

_  1,  How  many  paid  hours  per  month  would  you  be  willing  to  work  for  the  ARNG  or  USAR  in  addition  to  the 

normal  16-hour  drill  period  (MUTA-4)? 

_  2.  What  percentage  of  your  drill  training  time  is  spent  on  individual-level  (versus  unit-level)  training? 

Instructions:  Whenever  you  see  "hours  &  minutes"  questions  like  the  ones 
that  follow,  fill  in  the  blank  for  hours  and  the  blank  for  minutes  for  each 
item.  For  example,  two  hours  would  be  written  "  2  hrs  and  0  min."  One 
and  a  half  hours  would  be  written  "  1  hr&and  30  min." 

_ hrs.  and _ min.  3.  How  many  hours  and  minutes  do  you  travel  one  way  to  attend  drills  at  your  unit’s 

armory  or  reserve  center? 

_ hrs.  and _ min.  4.  How  many  hours  and  minutes  would  you  be  willing  to  travel  one  way  to  attend  drills  at 

your  unit's  armory  or  reserve  center? 

_ hrs.  and _ min.  5.  How  much  time  per  16-hour  drill  period  (MUTA-4)  do  you  spend  evaluating  the 

performance  of  subordinates? 


How  many  hours  do  you  usually  spend  planning  and  preparing  training  for  the  next  drill? 

_ hrs.  and _ min.  6.  hours  during  the  previous  drilL 

_ hrs.  and _ min.  7.  unpaid  hours  outside  of  drill. 

_ hrs.  and _ min.  8.  paid  hours  outside  of  drill. 

dk  na  sa  a  m  d  sd  9.  My  unit  trains  on  more  tasks  than  can  be  trained  to  standard  within  the  time  available. 

The  following  events  (aod  preparation  for  them)  detract  from  the  efficient  training  of  my 
unit: 

dk  na  sa  a  m  d  sd  10.  Annual  Training  (AT)  evaluations 

dkna  sa  a  m  d  sd  11.  Inactive  Duty  Training  (IDT)  evaluations 

dk  na  sa  a  m  d  sd  12.  command  visits/inspections 

dk  na  sa  a  m  d  sd  13.  annual  general  inspections 

dk  na  sa  a  m  d  sd  14.  maintenance  inspections 

dk  na  sa  a  m  d  sd  15.  physical  exams 

dk  na  sa  a  m  d  sd  16.  physical  fitness  testing 

17.  other _ _ 


Training  time  is  wasted  in  my  unit  because: 
dk  na  sa  a  m  d  sd  18.  topics  trained  are  not  important  to  the  unit  mission, 
dk  na  sa  a  m  d  sd  19.  other  requirements  interfere  with  training, 

dk  na  sa  a  m  d  sd  20.  training  is  not  well  organized, 

dk  na  sa  a  m  d  sd  21.  equipment  often  breaks  down, 

dk  na  sa  a  m  d  sd  22.  training  facilities/equipment/materials  are  not  available, 
dk  na  sa  a  m  d  sd  23.  the  training  given  is  over  the  soldiers’  heads, 

dk  na  sa  a  m  d  sd  24.  soldiers  are  not  motivated  to  try  very  hard. 

25.  other _ 


SECTION  D:  Your  Personal  Feelings  and  Assessment 

_  1.  What  percentage  of  the  critical  tasks  required  for  your  duty  assignment  can  you  perform  to  standard? 

Suppose  you  could  stay  in  the  ARNG  or  USAR  as  long  as  you  wish  or  could  leave  it  as  soon  as  you  wish.  How 
many  more  years  would  you  stay  in . . . 

_  2.  if  your  present  duty  assignment  remained  the  same? 

_  3.  if  you  could  change  you  present  duty  assignment? 

What  percentage  of  the  following  do  you  think  know  their  jobs  well  enough  now  to  perform  well  if  your  unit  were 
mobilized? 

_  4.  enlisted  soldiers  (  Els  to  E4s). 

_  5.  NCOs  (E5s  to  E9s). 

_  6.  officers. 

What  percentage  of  the  NCOs  (E5s  to  E9s)  in  your  unit . . . 

_  7.  do  you  consider  to  have  good  training  skills. 

_  8.  are  able  to  perform  the  skills  they  are  responsible  to  train  others  on. 

If  you  had  to  change  your  branch  and  receive  all  of  your  retraining  through  a  single  means,  which  would  you  most 
prefer?  Rank  the  options  below  from  1  to  5  with  1  being  the  most  preferred. 

_  9  Active  Component  service  school 

_  10.  RF  school  (formerly  called  USAR  school) 

_  11.  Civilian  school 

_  12.  Home  study  with  pay  based  on  follow-up  testing  (possible  option  in  the  future) 

_  13.  Correspondence  Course  program 

If  you  had  to  change  your  branch  and  had  the  choice  of  receiving  retraining  through  more  than  one  means,  what 
percentage  of  this  retraining  would  you  like  to  receive  from  each  of  the  following?  (Your  answers  should  add  up  to 
100%.) 

_  14.  Active  Component  service  school 

_  15.  RF  school  (formerly  called  USAR  school) 

_  16.  Civilian  school 

_  17.  Home  study  with  pay  based  on  follow-up  testing  (possible  option  in  the  future) 

_  18.  Correspondence  Course  program 

19.  What  level  of  training  do  you  think  should  be  emphasized  by  your  next  higher  headquarters?  (Circle  only  one.i 

1.  individual/MOS 

2.  squad/crew/section 

3.  platoon/detachment 

4.  company/troop/battery 

5.  battalion/squadron 
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47. 

My  unit's  leaders  know  their  jobs. 

Adequate  recognition  and  awards  are  given  to  soldiers  in  my  unit  who  perform  well. 

Too  many  awards  are  given  to  soldiers  in  my  unit 

Changes  in  my  unit’s  training  schedule  hurt  the  quality  of  the  training. 

The  morale  in  my  unit  is  high. 

I  joined  the  ARNG  or  USAR  in  order  to  leant  a  skill. 

ARNG  schools  do  a  good  job  of  training  soldiers. 

RF  schools  do  a  good  job  of  training  soldiers. 

Active  Component  service  schools  do  a  good  job  of  training  ARNG  or  USAR  soldiers. 

I  have  a  good  working  relationship  with  my  unit  leader(s). 

In  my  unit,  soldiers  are  promoted  when  they  should  be. 

Active  Army  assistance  from  Readiness  Group  personnel.  Advisors,  and  Mobile  Training 
Teams  is  available  to  my  unit. 

Active  Army  assistance  from  Readiness  Group  personnel.  Advisors,  and  Mobile  Training 
Teams  is  helpful  to  my  unit. 

It  is  easy  for  me  to  maintain  the  individual  skills  required  by  my  duty  assignment. 

The  NCOs  in  my  unit  look  out  for  the  welfare  of  their  soldiers. 

I  have  confidence  in  my  unit's  leader(s). 

Promotions  are  handled  fairly  in  my  unit 
Discipline  is  handled  fairly  in  my  unit 

Soldiers  in  my  unit  employ  and  fire  their  crew-served  weapons  to  standard. 

My  unit  is  able  to  conduct  sustained  operations  by  continuously  operating  in  the  field  for 
72  hours  or  more. 

Soldiers  in  my  unit  know  how  to  operate  MILES. 

Soldiers  in  my  unit  know  how  to  perform  operator  maintenance  on  MILES. 

The  training  needs  of  the  soldiers  in  my  unit  are  adequately  met  during  IDT. 

My  unit  leader(s)  treats  all  enlisted  soldiers  in  my  unit  fairly  and  justly. 

My  unit  leader(s)  is  receptive  to  suggestions  made  by  subordinates. 

I  am  well  prepared  to  perform  my  duty  assignment. 

In  my  unit  too  much  training  responsibility  is  delegated  to  NCOs. 

The  overall  performance  of  my  unit  during  ARTEP  training  or  its  equivalent  has  been 
good. 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


I  am  satisfied  with  the  way  the  ARNG  or  USAR  enables  me  to . . . 

48.  learn  a  skill. 

49.  defend  my  country. 

50.  earn  a  retirement 

51.  get  education  benefits. 

52.  do  something  interesting  or  have  a  change  of  pace. 

53.  maintain  the  rank/responsibility  I  earned  on  Active  Duty. 


A-48 


Over  the  past  year,  the  following  have  made  me  feel  like  staying  in  the  ARNG  or  USAR: 
dk  u  sa  a  m  d  sd  54.  the  chance  to  help  protect  my  country, 

dkoa  saamdsd  55.  good  morale  in  my  unit, 
dk  na  sa  a  m  d  sd  56.  the  friends  I  have  in  my  unit 

dk  na  sa  a  m  d  sd  57.  change  of  pace  from  my  civilian  job. 

dk  na  sa  a  m  d  sd  58.  the  pay  I  receive, 

dk  ns  sa  a  m  d  sd  59.  retirement  benefits  in  the  military, 

dk  na  sa  a  m  d  sd  60.  the  military  atmosphere, 

dk  na  sa  a  m  d  sd  61.  opportunities  to  be  responsible  or  to  lead, 

dk  na  sa  a  m  d  sd  62.  the  sense  of  doing  something  worthwhile  and  important 

dk  na  sa  a  m  d  sd  63.  my  status  in  the  military, 

dk  na  sa  a  m  d  sd  64.  my  status  in  the  community. 

65.  other _ 

lam  satisfied  with: 

dk  na  sa  a  m  d  sd  66.  being  in  the  ARNG  or  USAR.  [If  you  work  full  time  for  the  ARNG  or  USAR,  answer 

questions  66  to  69  in  terms  of  your  part-time  position.] 

dk  na  sa  a  m  d  sd  67.  my  pay  in  the  ARNG  or  USAR. 

dk  na  sa  a  m  d  sd  68.  my  assignment  in  the  ARNG  or  USAR. 

dk  na  sa  a  m  d  sd  69.  the  quality  of  training  in  my  current  duty  assignment 

In  the  past  year,  the  following  have  made  me  feel  like  leaving  the  ARNG  or  USAR: 
dk  na  sa  a  m  d  sd  70.  family  concerns, 

dk  na  sa  a  m  d  sd  71.  my  civilian  job. 

dk  na  sa  a  m  d  sd  72.  plans  to  move, 

dkoa  sa  a  m  d  sd  73.  low  pay  in  the  ARNG  or  USAR. 
dk  na  sa  a  m  d  sd  74.  low  morale  in  my  unit. 

dk  na  sa  a  m  d  sd  75.  pressure  to  do  more  work  in  my  duty  assignment  than  should  be  expected. 

dk  na  sa  a  m  d  sd  76.  difficulty  in  keeping  up  with  all  the  knowledge  and  skills  I’m  expected  to  have. 

dk  na  sa  a  m  d  sd  77.  not  getting  along  with  some  of  the  soldiers  in  my  unit. 

dk  na  sa  a  m  d  sd  78.  not  advancing  in  rank  as  fast  as  I  wanted  to. 

dk  na  sa  a  m  d  sd  79.  boring  work. 

dk  na  sa  a  m  d  sd  80.  not  enough  recognition  for  what  I  do. 

dk  na  sa  a  m  d  sd  81.  too  much  wasted  training  lime. 

dk  na  sa  a  m  d  sd  8Z  poor  quality  of  training. 

dk  na  sa  a  ra  d  sd  83.  inability  to  accomplish  all  I  would  like  to  do  in  the  ARNG  or  USAR. 

dk  na  sa  a  m  d  sd  84.  inability  to  accomplish  all  I  would  like  to  do  outside  the  ARNG  or  USAR  because  of  the 

time  military  service  takes  up. 

85.  other _ 
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Soldiers  in  my  unit  are  good  at  performing: 
dk  na  sa  a  m  d  sd  86.  Common  tasks  from  the  Soldier’s  Manual, 

dk  na  sa  a  m  d  sd  87.  MOS-specific  tasks  from  the  Soldier’s  Manual. 

dk  tta  sa  a  m  d  sd  88.  ARTEP  tasks  (or  equivalent)  which  are  essential  to  my  unit’s  mission. 


SECTION  E:  Your  Recommendations  and  Reactions  to  Some  Training  Options 

_  1.  In  addition  to  regular  drills  how  many  individual  soldier  training  sessions,  such  as  Additional  Training 

Assemblies  (ATAs)  per  year  (4  hrs.  each)  would  be  helpful  in  getting  your  unit  trained  to  readiness 
standards? 

_  2.  How  many  additional  separate  unit  training  assemblies  (4  hrs.  each)  per  year  would  be  helpful  in  getting  your 

unit  trained  to  readiness  standards? 

_  3.  How  many  additional  16-hour  drill  periods  (MUTA-4)  per  year  would  be  helpful  in  getting  your  unit  trained 

to  readiness  standards? 

_  4.  How  many  additional  days  of  AT  per  year  would  be  helpful  in  getting  your  unit  trained  to  readiness 

standards? 

5.  How  often  would  an  additional  AT  period  be  helpful  in  getting  your  unit  trained  to  readiness  standards? 

1.  every  year 

2.  every  other  year 

3.  every  three  years 

4.  every  four  to  six  years 

5.  never 

ARNG  (state)  schools  have . . .  (Check  here  [ )  if  you  have  ever  attended.) 
dk  na  sa  a  m  d  sd  6.  good  instructors, 

dk  na  sa  a  m  d  sd  7.  good  course  content 

dk  na  sa  a  m  d  sd  8.  good  facilities, 

dk  na  sa  a  m  d  sd  9.  good  equipment. 

dk  aa  sa  a  m  d  sd  10.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 

dk  na  sa  a  m  d  sd  11.  enough  classroom  openings  for  soldiers, 

dk  na  sa  a  m  d  sd  12.  enough  funding  to  send  soldiers  to  attend. 

Active  Component  schools  have . . .  (Check  here  [  ]  if  you  have  ever  attended.) 
dk  na  sa  a  m  d  sd  13.  good  instructors, 

dk  na  sa  a  m  d  sd  14.  good  course  content 

dk  aa  sa  a  m  d  sd  IS.  good  facilities, 

dk  aa  sa  a  m  d  sd  16.  good  equipment. 

dk  na  sa  a  m  d  sd  17.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 

dk  aa  sa  a  ra  d  sd  18.  enough  classroom  openings  for  soldiers, 

dk  na  sa  a  m  d  sd  19.  enough  funding  to  send  soldiers  to  attend. 
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RF  schools  (formerly  USAR  schools)  have ...  (Check  here  [  ]  if  you  have  ever  attended.) 
dk  a a  $a  a  m  d  sd  20.  good  instructors, 

dkat  saamdsd  21.  good  course  content 
dk  na  sa  a  m  d  sd  22.  good  facilities, 

dk  as  sa  a  m  d  sd  23.  good  equipment 

dk  na  sa  a  m  d  sd  24.  course  scheduling  which  is  easy  for  part-time  soldiers  to  meet 

dk  na  sa  a  m  d  sd  25.  enough  classroom  openings  for  soldiers, 

dk  na  sa  a  m  d  sd  26.  enough  funding  to  send  soldiers  to  attend. 


If  a  home  study  course  were  available  to  help  you  train  for  your  duty  assignment,  the 
following  means  of  instruction  would  probably  be  effective: 

dk  sa  sa  a  m  d  sd  27.  audio  cassette. 

An  saamdsd  28.  video  cassette. 

dk  na  sa  a  m  d  sd  29.  personal  computer. 

dk  na  sa  a  m  d  sd  30.  correspondence. 

It  would  be  a  good  idea  if . . . 

dk  na  sa  a  m  d  sd  31.  soldiers  in  my  unit  spent  time  training  with  an  active  army  unit, 

dk  na  sa  a  m  d  sd  32.  soldiers  in  my  unit  had  more  time  to  train  on  individual  common  tasks, 

dk  na  sa  a  m  d  sd  33.  soldiers  in  my  unit  had  more  time  to  train  on  individual,  MOS-specific  tasks, 

dk  aa  sa  a  m  d  sd  34.  MILES  were  used  more  for  training  my  unit. 

It  would  be  helpful  if  a  full-time  training  committee  of  soldiers  were  available  to  help  my 
unit  with  the  following: 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


35.  range  set  up. 

36.  MILES  installation  on  vehicles. 

37.  ARTEP  control  and  umpiring. 

38.  MOS  qualification 


dk  na  sa  a  m  d  sd  39.  skill  retention. 

dk  na  yes  no  40.  Such  a  committee  is  already  available  to  my  unit. 

A  Split  Unit  Training  Assembly  (SUTA)  is  where  different  parts  (crews,  squads,  platoons, 
etc.)  of  a  larger  unit  train  on  separate  weekends  and  the  training  conducted  is  tailored  to 
meet  their  specific  needs. 

dk  na  saamdsd  41.  A  SUTA  drill  schedule  would  more  effectively  bring  about  the  readiness  of  individual 

soldiers  than  the  schedule  currently  used  by  the  headquarters  which  commands  my  unit 

dk  na  sa  a  m  d  sd  42.  A  SUTA  drill  schedule  would  more  effectively  bring  about  the  readiness  of  my  unit  as  a 

whole  than  the  schedule  currently  used  by  my  unit. 

dk  aa  sa  a  m  d  sd  43.  A  SUTA  drill  schedule  would  make  it  easier  for  me  to  attend  drills. 

dk  na  sa  a  m  d  sd  44.  A  SUTA  drill  schedule  would  make  it  harder  for  me  to  attend  drills. 

dk  aa  yes  no  45.  My  next  higher  headquarters  already  uses  a  SUTA  drill  schedule. 


dk  na  sa  a  m  d  sd 
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An  "adaptable  drill  schedule"  is  where  units  or  parts  of  units  meet  for  various  lengths  of 
time  (two-,  four-,  six-,  or  eight-hour  sessions)  on  various  days  of  the  week  (weekday 
evenings,  Saturdays  and  Sundays). 

dknasaamdsd  46.  An  adaptable  drill  schedule  would  more  effectively  bring  about  the  readiness  of  individual 

soldiers  than  the  schedule  currently  used  by  my  unit 

dk  na  sa  a  m  d  sd  47.  An  adaptable  drill  schedule  would  more  effectively  bring  about  the  readiness  of  my  unit  as 

a  whole  than  the  schedule  currently  used  by  my  unit. 

dknasaamdsd  48.  An  adaptable  drill  schedule  would  make  it  easier  for  me  to  attend  drills. 

dknasaamdsd  49.  An  adaptable  drill  schedule  would  make  it  harder  for  me  to  attend  drills. 

dk  na  yes  no  SO.  My  unit  already  follows  an  adaptable  drill  schedule. 

I  would  be  able  to  go  on  full-time  active  duty  with  the  ARNG  or  USAR  on  a  seasonal  basis 
(2  or  3  months  out  of  every  year) . . . 

dk  na  sa  a  m  d  sd  SI.  if  I  could  specify  the  time  of  year,  but  not  the  location, 

dk  na  sa  a  m  d  sd  52.  if  I  could  specify  the  location,  but  not  the  time  of  year, 

dk  na  sa  a  m  d  sd  S3,  if  I  could  specify  both  the  time  of  year  and  the  location, 

dknasaamdsd  S4.  if  I  could  neither  specify  the  time  nor  the  location. 

"Job  aids,"  such  as  diagrams  or  checklists  which  are  readily  available,  are  supposed  to 
help  a  person  do  a  task  without  having  to  memorize  all  the  steps. 

dk  na  sa  a  m  d  sd  SS.  Having  more  job  aids  would  be  helpful  to  me  in  my  duty  assignment. 

dknasaamdsd  56.  I  actually  use  the  job  aids  I  have  for  my  work  in  the  ARNG  or  USAR. 

dk  na  sa  a  m  d  sd  57.  Job  aids  are  useful. 

Hip  pocket/opportunity  training  is  individual  skill  training  that  occurs  during  breaks  and 
pauses  in  unit  training.  In  my  unit,  hip  pocket  training .. . 

dk  na  sa  a  m  d  sd  58.  should  be  conducted  more  frequently. 

dk  na  sa  a  m  d  sd  59.  needs  to  be  improved. 

I  would  be  willing  to  work  more  hours  for  the  ARNG  or  USAR  in  the  following  ways: 
dk  na  sa  a  m  d  sd  60.  a  longer  Annual  Training  (AT)  each  year  (3  or  more  weeks), 

dk  na  sa  a  m  d  sd  61.  an  extra  Annual  Training  (AT)  session  per  year, 

dknasaamdsd  62.  more  weekend  drills, 

dknasaamdsd  62.  more MUTA-5s or MUTA-6s. 

dk  na  sa  a  m  d  sd  63.  extra  paid  time  between  weekend  drills. 

dk  na  sa  a  m  d  sd  64.  home  study  with  pay  based  on  follow-up  testing  (possible  option  in  the  future). 

65.  other _ 

If  materials  and  opportunity  were  provided  for  me  to  study  my  duty  assignment  at  home 
for  pay  based  on  passing  follow-up  tests . . . 

dknasaamdsd  66.  I  would  participate  if  it  were  in  addition  to  my  regular  weekend  drill, 

dk  na  sa  a  m  d  sd  67.  I  would  participate  if  it  were  in  place  of  my  regular  weekend  drill. 
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dk  na  saamdsd 
dk  na  saamdsd 
dk  mi  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  ita  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  oa  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


dk  na  saamdsd 
dk  na  sa  a  m  d  sd 

dk  na  saamdsd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  saamdsd 
dk  oa  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  saamdsd 
dk  na  sa  a  m  d  sd 


The  following  would  really  improve  the  training  of  my  unit: 

68.  better  use  of  training  time. 

69.  better  training  preparation. 

70.  more  access  to  computers/simulators. 

71.  more  rewards  for  good  performance. 

72.  better  training  materials. 

73.  better  training  of  soldiers  in  common/  MOS  skills  before  unit  training. 

74.  better  hip  pocket/opportunity  training. 

75.  other _ . 

Simulators  are  devices  (such  as  MILES)  which  artificially  create  an  opportunity  to 
practice  skills  for  a  situation  which  is  otherwise  unavailable  or  dangerous.  Simulators: 

76.  could  help  me  improve  my  own  skills. 

77.  are  available  to  me  between  drills. 

78.  are  available  to  me  during  drills. 

79.  need  to  be  operational  more  of  the  time. 

80.  need  to  be  used  more  for  training. 

If  there  were  a  personal  computer  at  my  armory  or  training  center  to  help  me  learn  or 
practice  the  skills  of  my  duty  assignment,  I  would  be  willing  to  use  this  computer . . . 

81.  be*-  jr.  drills. 

82.  d"n»ig drills. 

I  consider  the  following  to  be  effective  means  for  training  individual  soldiers: 

83.  S  upervised  On-the  Job  Training  (SOJT) 

84.  Inactive  Duty  Training  (EDT) 

85.  Annual  Training  (AT) 

86.  Active  Component  schools 

87.  RF  schools 

88.  Mobilization  Exercises  (MOBEXs) 

89.  Individual  training 

90.  Unit  training 

91.  Joint  Readiness  Exercises  (JRXs) 

92.  Joint  Training  Exercises  (JTXs) 

93.  Unit  exercises 

94.  Overseas  Deployment  Training  (ODT) 

95.  other _ 
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dk  oa  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  oa  sa  a  m  d  sd 


dk  oa 
dk  08 


sa  a  m  d  sd 
sa  a  m  d  sd 


dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 
dk  oa  sa  a  m  d  sd 
dk  do  sa  a  m  d  sd 
dk  na  sa  a  m  d  sd 


If  Supervised  On-the-job  Training  (SOJT)  were  eliminated  as  a  method  of  MOS 
reclassification  training,  I  think . . . 

96.  it  would  take  longer  for  soldiers  to  become  MOS  qualified. 

97.  the  quality  of  the  training  would  improve. 

98.  personnel  retention  would  decrease. 

99.  the  overall  quality  of  individual  training  would  improve. 

100.  the  overall  quality  of  unit  training  would  improve. 

The  following  are  helpful  when  available  in  sufficient  quantity: 

101.  Soldier  Training  Publications/Soldier’s  Manuals. 

102.  Field  Manuals. 

103.  Technical  Manuals. 

104.  Training  Extension  Course  (TEC)  lessons  for  the  Bessler  Cue-See. 

105.  Army  Regulations. 

106.  National  Guard  Regulations. 

107.  Job  Books. 

108.  ARTEPs  or  equivalent  unit  tactical  training  guidelines. 

109.  Training  Circulars. 

1 10.  Field  Circulars. 


Training  would  be  more  effective  if . . . 
dk  na  sa  a  m  d  sd  111.  training  references  were  consolidated, 
dk  na  sa  a  m  d  sd  112.  training  references  were  reduced, 
dk  na  sa  a  m  d  sd  113.  training  references  were  easier  to  read, 

dk  na  sa  a  m  d  sd  114.  training  references  made  it  easier  for  me  to  Gnd  what  I  need, 

dk  na  sa  a  m  d  sd  115.  training  references  had  more  pictures, 
dk  na  sa  a  m  d  sd  116.  soldiers  had  fewer  individual  tasks  to  train, 

dk  na  sa  a  m  d  sd  117.  my  unit  had  fewer  unit  tasks  to  train. 


SECTION  F:  Things  that  Affect  My  Success  as  a  Trainer 


The  following  are  serious  obstacles  to  the  successful  training  of  soldiers  in  my  unit: 
dk  na  sa  a  m  d  sd  1.  not  enough  time  to  plan  and  prepare, 

dk  na  sa  a  m  d  sd  2.  not  enough  time  to  conduct  training, 

dk  na  sa  a  m  d  sd  3.  lack  of  training  materials  (books,  manuals,  etc.), 

dk  na  sa  a  m  d  sd  4.  lack  of  simulators/training  devices. 

dk  na  sa  a  m  d  sd  S.  shortages  of  the  right  equipment  (weapons,  vehicles,  typewriters,  etc.), 

dk  na  sa  a  m  d  sd  6.  lack  of  a  local  training  area. 

dk  na  sa  a  m  d  sd  7.  lack  of  other  physical  facilities  (firing  ranges,  armories,  training  centers,  etc.). 

dk  na  sa  a  m  d  sd  8.  insufficient  classroom  space. 

dk  na  sa  a  m  d  sd  9.  not  enough  people  to  help  me  conduct  training. 

dk  na  sa  a  m  d  sd  10.  soldier  turnover. 

dk  na  sa  a  m  d  sd  11.  unit  reorganization. 

12.  other _ 

I  have  difficulty  obtaining  required  training  from  Active  Component  schools  because . . . 
dk  na  sa  a  m  d  sd  13.  courses  are  too  long, 

dk  na  sa  a  m  d  sd  14.  course  dates  usually  don't  match  my  schedule, 

dk  na  sa  a  m  d  sd  15.  course  dates  conflict  with  unit  activities, 

dk  na  sa  a  m  d  sd  16.  classes  have  more  applicants  than  there  is  room  for. 

dk  na  sa  a  m  d  sd  17.  funds  are  often  not  available, 

dk  na  sa  a  m  d  sd  18.  I  have  not  met  the  prerequisites, 

dk  na  sa  a  m  d  sd  19.  I  can't  get  orders  in  time. 

In  my  unit,  training  is  hampered  by  paperwork  required  for: 
dk  na  sa  a  m  d  sd  20.  training, 

dk  na  sa  a  m  d  sd  21.  personnel, 

dk  na  sa  a  m  d  sd  22.  supply, 

dk  na  sa  a  m  d  sd  23.  maintenance. 

dk  na  sa  a  m  d  sd  24.  I  have  good  training  skills 

dk  na  sa  a  m  d  sd  25.  I  would  like  to  leant  how  to  be  a  better  trainer. 

dk  na  sa  a  m  d  sd  26.  I  can  perform  the  skills  that  I  am  responsible  to  teach  others. 

dk  na  sa  a  m  d  sd  27.  I  receive  conflicting  training  guidance  from  various  higher  headquarters. 

dk  n«  sa  a  m  d  sd  28.  My  unit  lacks  realistic  opportunities  to  use  our  equipment  or  skills. 

_  _  _  What  is  the  date  on  which  you  completed  this  survey? 

(day)  (mo)  (yr) 
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Unit  Information 

TO  BE  ANSWERED  BY  THE  COMMANDING  OFFICER  OR  REPRESENTATIVE 

1 .  What  level  of  unit  do  you  command? 

1.  detachment 

2.  platoon 

3.  company/troop/battery 

4.  battalion/squadron  or  higher  level  command 

2.  Which  type  of  unit  do  you  command? 

1.  combat 

2.  combat  support 

3.  combat  service  support 

3.  Has  a  full-time  training  officer/NCO  been  assigned  to  your  unit  for  at  least  nine  months  of  the  past 
year? 

1.  yes 

2.  no 

3.  don’t  know 

What  is  the  authorized  strength  of  your  unit? 

_  4.  officers  and  warrant  officers. 

_  5.  enlisted  soldiers  (El’s  to  E9’s) 

What  is  the  assigned  strength  of  your  unit? 

_  6.  officers  and  warrant  officers. 

_  7.  enlisted  soldiers  (El’s  to  E9’s) 

_  8.  What  percentage  of  the  soldiers  in  your  unit  have  been  replaced  in  the  past  year? 

9.  In  which  state/territory  of  the  United  States  is  your  unit’s  armory  or  reserve  center  located? 

10.  What  is  the  date  on  which  you  provided  this  information? 

(day)  (mo)  (yr) 


A-57 


APPENDIX  B 


Results  for  the  Army  National  Guard  (ARNG) 

Reported  herein  are  the  detailed  results  for  ARNG  soldiers 
only.  Analyses  in  this  section  tested  for  differences  by  Rank, 
Geography,  and  Unit  type  within  the  ARNG. 


D.e..mp.gi.a£liijEs. 

The  items  addressed  in  this  section  are  identical  to  those 
addressed  in  the  demographics  section  of  the  main  body  of  the 
report  where  all  ARNG  and  United  States  Army  Reserve  (USAR) 
soldiers  were  included.  The  analyses  in  this  section  are 
restricted  to  ARNG  soldiers  only. 

Those  demographic  items  which  are  listed  in  Table  B-l  all 
provided  ratio  data,  thus  making  comparisons  of  means 
plausible.  The  means  in  Table  B-l  are  listed  in  order  of 
magnitude  starting  with  the  smallest.  Item  NA12  in  Table  B-l 
shows  that  the  average  soldier  in  the  ARNG  had  served  for  one 
and  a  half  years  in  the  active  component  (AC)  of  the  Army.  In 
contrast,  items  NA15,  NA16,  NA13,  and  NA14  show  that  soldiers 
in  the  ARNG  had  very  little  experience  in  the  AC  of  other 
services . 

With  regard  to  the  reserve  component  (RC),  ARNG  soldiers 
had  an  average  of  9.3  years  of  experience  in  the  ARNG  itself 
(NA1),  .4  years  of  experience  in  the  USAR  ( NA2 ) ,  and  .35  years 

of  experience  in  other  RC  organizations  ( NA3 ) .  Years  of 
experience  in  the  ARNG,  the  USAR,  and  other  RC  organizations 
were  significantly  less  for  the  junior  enlisted  soldiers  than 
for  NCOs  and  officers.  Means  broken  down  for  the  three  Ranks 
on  these  items  are  shown  in  Table  B-2. 

Differences  were  found  by  Unit  type  in  the  number  of  years 
of  experience  soldiers  had  in  the  ARNG.  Soldiers  in  combat 
arms  and  combat  support  units  had  a  similar  number  of  years  of 
experience  in  the  ARNG  (means  8.3  and  8.9  respectively). 
Soldiers  in  Combat  Service  Support  Units  on  the  average  had 
about  two  more  years  of  experience  than  soldiers  in  other  types 
of  units  (M  =  10.96). 

The  average  soldier  in  the  ARNG  had  spent  nearly  as  many 
years  (M  =  8.13  years)  in  his  or  her  current  unit  (NA4)  as 
he/she  had  spent  in  the  ARNG  itself  (M  =  9.27  years).  But  less 
than  a  third  of  soldiers'  tenure  in  the  ARNG  (M  =  2.65  years) 
was  spent  in  their  current  duty  assignment  or  MOS  (NA5).  NCOs 
had  spent  significantly  more  time  in  their  current  duty 
assignments  than  had  junior  enlisted  soldiers  or  officers  (see 
Table  B-l  for  breakdown  means). 
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Item  Mean  n  R  G  U  Interactions 
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on  Demographic  Items  Which  Showed  a  Substantial  Difference  by  Rank  in  the 
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The  average  age  (NA8)  of  sampled  soldiers  In  the  ARNG  was 
33.47  years.  Age  varied  both  by  Rank  and  Unit  type. 

Naturally,  junior  enlisted  soldiers  were  younger  than  NCOs  and 
officers  (see  Table  B-l).  Soldiers  in  combat  arms  units  (H  = 
32.1)  were  about  a  year  younger  than  soldiers  in  combat  support 
units  (M  =  33.2)  and  about  three  years  younger  than  soldiers  in 
combat  service  support  units  (M  =  35.7). 

Nine  yes-no  quest i ons  were  asked  of  all  ranks  regarding 
demographics.  These  are  listed  in  Table  B-3  which  reports  the 
percentage  of  respondents  who  answered  yes  to  each  item  along 
with  any  differences  by  Rank,  Geography,  or  Component.  The 
items  in  Table  B-3  are  listed  in  the  order  of  their  occurrence 
in  the  survey  instrument.  The  percentage  of  soldiers  in  the 
ARNG  sample  who  said  that  they  were  combat  veterans  was  15.8% 
(NA25).  As  expected,  fewer  junior  enlisted  soldiers  reported 
combat  experience  than  did  NCOs  or  officers.  Only  5.4%  of 
junior  enlisted  soldiers  reported  having  combat  experience, 
while  21.6%  of  the  NCOs  and  21.0%  of  the  officers  reported 
combat  experience. 

Item  NA26  showed  that  fewer  then  half  (42.7%)  of  the 
soldiers  in  the  ARNG  sample  indicated  that  their  employers  paid 
them  while  they  were  at  Annual  Training  (AT).  Fewer  junior 
enlisted  soldiers  than  NCOs  (21.3%  versus  51.8%  respectively) 
reported  receiving  pay  from  employers  during  AT.  Fewer  NCOs 
than  officers  (57.1%)  reported  receiving  pay  from  employers 
during  AT.  This  is  possibly  due  to  the  fact  that  junior 
enlisted  soldiers  naturally  would  have  been  employed  for  a 
shorter  period  of  time  than  NCOs  and  officers,  simply  because 
they  were  younger  and  closer  to  the  beginning  of  their  careers. 
This  would  imply  that  they  would  probably  have  had  lower 
employment  benefits  than  their  NCO  and  officer  associates. 
Analysis  also  revealed  a  significant  difference  which  can  be 
attributed  to  Geography.  While  43%  of  the  soldiers  across  all 
of  the  CONUSAs  received  remuneration  from  employers  during  AT, 
8%  more  than  that  average  received  outside  remuneration  in  1st 
Army,  and  6%  less  than  the  average  received  outside 
remuneration  in  4th  Army.  The  receiving  of  pay  from  civilian 
employers  during  AT  also  varied  according  to  Unit  type.  Of 
soldiers  in  combat  arms  units  only  36. 7%  said  they  were  paid  by 
employers  during  AT,  while  41.7%  of  the  soldiers  in  combat 
support  units  and  51.9%  of  the  soldiers  in  combat  service 
support  units  so  indicated. 

Soldiers  in  the  ARNG  sample  were  asked  if  the  work  they  do 
in  their  military  occupations  (MOS  or  branch)  is  similar  to  the 
work  they  do  in  their  full-time  jobs  (NA29).  Nearly  a  third 
(30.6%)  responded  "yes."  A  significant  difference  by  Rank 
existed  in  these  responses.  While  only  16.8%  of  the  junior 
enlisted  soldiers  responded  "yes,"  33.7%  of  the  NCOs  and  43.6% 
of  the  officers  reported  a  similarity  between  their  military 
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Table  B-3 

Percentage  of  ARNG  Respondents  Who  Answered  "Yes"  to  Dichotomous,  Demographic  Items  and 
Differences  in  Those  Percentages  by  Rank  (R) ,  Geography  (G) ,  and  Unit  Type  (U) . 
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and  their  full-time  work.  This  would  seem  to  imply  that 
officers  tend  to  have  management-related  jobs  in  the  civilian 
market.  No  differences  were  found  by  Geography  for  this  item. 
However,  substantial  differences  were  found  by  Unit  type.  As 
would  be  expected  because  of  the  noncivilian  character  of 
soldier  tasks  in  combat  arms  units,  fewer  (22.3%)  soldiers  in 
these  types  of  units  reported  similarity  between  their  civilian 
work  and  their  ARNG  work  than  did  soldiers  in  combat  support 
units  (31.4%)  and  combat  service  support  units  (41.7%). 

Twenty-two  percent  of  the  soldiers  in  the  ARNG  sample 
reported  that  they  owned  a  personal  computer  (NA30). 

Substantial  differences  in  this  response  existed  among  Ranks. 
While  only  11.7%  of  the  junior  enlisted  soldiers  said  they 
owned  a  personal  computer,  18.6%  of  the  NCOs  did  and  40.2%  of 
the  officers  did.  No  substantial  differences  were  found  for 
Geography  or  Unit  type.  Twenty-three  percent  of  those  who  said 
they  owned  a  personal  computer  also  said  that  it  was  IBM  PC 
compatible  (NA31).  This  was  especially  true  for  officers 
(39.8%)  who  owned  a  personal  computer.  Only  17.2%  of  the  NCOs 
and  12.8%  of  the  junior  enlisted  soldiers  said  their  computers 
were  IBM  PC  compatible. 

Although  77.3%  of  the  soldiers  in  the  ARNG  sample  were 
employed  full  time  as  civilians  (NA32),  a  substantially  smaller 
proportion  (69.9%)  of  the  junior  enlisted  soldiers  were 
employed  full  time  than  were  NCOs  (80.2%)  or  officers  (82.7%). 
Conversely,  more  than  twice  as  many  (28%)  junior  enlisted 
soldiers  were  employed  part  time  than  were  NCOs  (10.8%)  or 
officers  (14.2%).  While  very  few  NCOs  or  officers  (4.4%  and 
9.8%  respectively)  indicated  that  they  were  full-time  students, 
19.4%  of  the  junior  enlisted  soldiers  reported  that  they  were 
full-time  students.  This  makes  for  a  total  of  11.2%  full-time 
students  among  the  ARNG  sample.  The  difference  by  Rank  in 
full-time  students  reverses  itself  somewhat  with  regard  to 
part-time  students.  Here  over  a  quarter  (28.4%)  of  the 
officers  said  they  were  part-time  students,  while  only  14.9% 
and  12.3%  of  the  NCOs  and  junior  enlisted  soldiers  respectively 
said  that  they  were  part-time  students. 

Two  nominal  variables  offering  multiple-choice  responses 
were  included  in  the  survey  instrument.  The  first  of  these  had 
to  do  with  employment  status  in  the  ARNG.  The  majority  (77.6%) 
of  the  soldiers  in  the  ARNG  sample  were  part-time  participants 
(M-Day  soldiers).  10.2%  were  full-time  technicians;  9.6%  had 
AGR  status;  .6%  were  on  state  active  duty;  and  1.9%  were  in 
some  other  employment  status  in  the  ARNG.  Table  B-4  shows  how 
these  employment  statuses  break  down  by  Rank.  A  statistically 
significant  and  substantial  difference  is  revealed  there.  Most 
of  the  differences  reported  in  Table  B-4  can  be  accounted  for 
by  the  fact  that  a  larger  proportion  of  NCOs  and  officers  had 
full-time  positions  in  the  RC  than  did  junior  enlisted  soldiers. 
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Table  B-4 

Employment  Status  in  the  ARNG  Crosstabulated  by  Rank 
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Status  in  the  ARNG  Crosstabulated  by  Unit  Type 
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Table  B~6 

Soldier  Gender  Crosstabulated  by  Unit  Type  in  the  ARNG 
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Note-  Differences  were  analyzed  for  statistical  significance  using  the  Kruskal-Wallis 
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Soldiers  in  combat  service  support  units  tended  to  live  in  more 
densely  populated  areas  than  soldiers  in  combat  arms  or  combat 
support  units. 

Item  NA22  in  Table  B-7  asked  soldiers  for  their  highest 
level  of  civilian  education.  The  mode  response  was  "3,"  which 
translates  to  "high  school  completed  with  diploma  or  GED." 

This  option  was  selected  by  40.0%  of  the  soldiers  in  the  ARNG 
sample.  Junior  enlisted  soldiers  had  received  significantly 
less  civilian  education  than  NCOs,  and  NCOs  significantly  less 
than  officers.  Soldiers  in  combat  arms  and  combat  support 
units  had  received  significantly  less  civilian  education  than 
soldiers  in  combat  service  support  units. 

Question  NA23  in  Table  B-7  asked  soldiers  about  the  size 
of  the  smallest  group  of  soldiers  they  trained  with  on  a 
regular  basis.  The  mode  response  was  "1,"  which  translates  to 
"squad/section/crew."  This  response  was  selected  by  66.9%  of 
the  respondents.  Junior  enlisted  soldiers  typically  responded 
that  they  trained  with  smaller  groups  than  NCOs.  Soldiers  in 
combat  arms  groups  responded  that  they  trained  in  smaller 
groups  than  did  soldiers  in  combat  support  or  combat  service 
support  units. 

Item  NA9  in  Table  B-7  is,  for  all  intents  and  purposes, 
artifactual.  It  essentially  consists  of  the  last  digits  of 
soldiers’  pay  grades,  e.g.,  "3"  in  E-3,  ”1"  in  0-1,  "2”  in  W-2. 
Together  with  the  E,  O,  or  W  preceeding  it,  this  variable  was 
used  to  classify  soldiers  according  to  Rank. 

Item  NU1  in  Table  B-7  asked  about  the  level  of  unit 
commanded  by  the  CO  of  the  individual  respondent.  The  mode 
response  to  this  item  was  "3,"  which  translates  to 
"company/crew/battery . "  This  option  was  selected  by  67.5%  of 
soldiers'  commanders.  The  COs  of  combat  arms  units  tended  to 
respond  with  higher  options  than  did  the  COs  of  soldiers  in 
combat  support  or  combat  service  support  units. 


I nvolvement 


Items  in  the  soldier  "Involvement"  category  provide 
information  on  some  of  the  demands  made  of  soldiers  in  terms  of 
travel  and  time  committed  to  the  ARNG,  as  well  as  their  degree 
of  involvement  as  trainers.  The  main  cluster  of  these  items  is 
shown  in  Table  B-8.  Three  items  regarding  Involvement  were 
asked  of  all  three  Ranks.  The  first,  NB3,  asked  how  many 
individuals  the  particular  soldier  was  responsible  for  training 
during  an  average  MUTA-4.  A  total  of  1,832  soldiers  gave  valid 
responses  to  this  question.  For  that  group  the  average  number 
of  trainees  was  25.8. 
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Table  B-8 

Grand  Means  and  Differences  by  Rank  (R)  ,  Geography  (G),  and  Unit  Type  (U)  for  ARNG 
Soldiers  on  Items  Regarding  Soldier  Involvement 
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Item  NC3  was  also  asked  of  all  three  Ranks.  It  asked, 

"How  many  hours  do  you  travel  one  way  to  attend  drill  at  your 
unit's  armory  or  reserve  center?"  The  1,971  soldiers  who  gave 
valid  responses  to  this  question  indicated  that  they  traveled 
.77  hours  (46  min.)  to  attend  drills.  Table  B-8  indicates  that 
officers  traveled  significantly  longer  than  did  NCOs  or  junior 
enlisted  soldiers  to  get  to  weekend  drills.  Table  B-9  shows 
that  the  mean  for  officers  was  1.11  hours,  while  the  means  for 
NCOs  and  junior  enlisted  soldiers  were  .60  and  .68  hours 
respectively. 

Soldiers  were  also  asked  how  many  hours  they  were  willing 
to  travel  to  drill  ( NC4 ) .  The  overall  response  was  nearly 
double  that  of  the  amount  of  time  they  already  spent  traveling. 
Table  B-8  shows  that  the  overall  mean  for  willingness  to  travel 
was  1.47  hours.  A  statistically  significant  difference  by  Rank 
is  indicated  in  Table  B-8  and  is  spelled  out  in  Table  B-9. 

There  it  can  be  seen  that  junior  enlisted  soldiers  and  NCOs 
were  willing  to  travel  an  average  of  1.27  hours  to  attend 
weekend  drill  but  officers  were  willing  to  travel  2.01  hours  to 
attend  weekend  drill.  Comparing  these  responses  with  those 
obtained  for  the  three  Ranks  on  Item  NC3,  officers  were  willing 
to  travel  1.8  times  the  amount  that  they  were  already 
traveling;  NCOs  were  willing  to  travel  2.1  times  the  amount 
they  were  already  traveling;  and  junior  enlisted  soldiers  were 
willing  to  travel  1.9  times  the  number  of  hours  they  were 
already  traveling  to  attend  weekend  drill. 

One  Involvement  item  was  asked  of  junior  enlisted  soldiers 
and  NCOs  only.  NB4  asked,  "How  many  soldiers  do  you  personally 
train  during  the  average  16-hour  drill  period  (MUTA-4)?"  This 
item  is  different  from  NB3  in  that  the  emphasis  is  on  personal 
delivery  of  training  versus  overwatch  of  training.  Table  B-8 
shows  that  the  average  number  of  soldiers  personally  trained  by 
junior  enlisted  soldiers  and  NCOs  was  4.5.  The  average  was 
significantly  higher  for  NCOs  than  it  was  for  junior  enlisted 
soldiers,  with  means  of  6.8  and  2.0  respectively  (Table  B-9). 

The  next  set  of  items  in  Table  B-8  were  asked  of  NCOs  and 
officers  only.  On  the  average  officers  and  NCOs  reported  that 
they  individually  planned  28.6%  of  their  units'  training  (NB2). 
The  average  was  significantly  greater  for  officers  (M  =  38.4) 
than  for  NCOs  (M  =  21.5).  Officers  and  NCOs  reported  spending 
an  average  of  6.0  hours  per  MUTA-4  evaluating  the  performance 
of  subordinates  (NC5).  This  average  was  actually  greater  for 
NCOs  (M  =  7.63)  than  for  officers  (fc£  =  3.81).  Table  B-8  shows 
that  there  was  a  statistically  significant  difference  by  Unit 
type  in  responses  to  Item  NC5.  While  soldiers  in  combat  arms 
and  combat  support  units  spent  an  average  of  6.75  and  6.26 
hours,  respectively,  evaluating  the  performance  of 
subordinates,  soldiers  in  combat  service  support  units  spent 
only  5.0  hours  in  this  kind  of  activity  (See  Table  B-10). 
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Regarding  Soldier  Involvement  Which  Showed  a  Substantial  Difference 
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Table  B-10 

Group  Means  on  Items  Regarding  Soldier  Involvement  Which  Showed  a  Substantial  Difference 
by  Unit  Type  in  the  ARNG 
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officers  and  NCOs  reported  spending  an  average  of  2.0 
hours  of  drill  time  preparing  for  the  next  drill  (NC6).  They 
said  that  they  spend  an  average  of  4.0  hours  of  unpaid  time 
preparing  for  the  next  drill  (NC7).  They  also  reported 
spending  an  average  of  2.5  paid  hours  outside  of  drill  time  in 
preparation  for  the  next  drill  (NC8). 

One  Involvement  item  was  asked  of  officers  only.  On  this 
item  (OB2),  officers  reported  that  on  the  average  they 
personally  conducted  20.4%  of  their  units’  training. 

Another  Involvement  item  asked  of  officers  only  provided 
nominal  data.  OA15  asked,  "What  is  your  primary  duty 
assignment?"  Of  the  706  valid  responses  to  this  question, 

13.6%  were  platoon  leaders,  31.2%  were  staff  officers,  6.8% 
were  executive  officers,  13.3%  were  commanders  at  the 
company/battery/troop  or  higher  levels,  and  33.1%  were  "other." 


Training  Descriptions 


Items  in  the  "Training  Description"  category  provided 
information  on  how  training  was  being  conducted  at  the  time 
data  were  being  collected.  Many  of  the  items  in  this  category 
provided  ratio  and  quas i - inter val  data.  Such  items  are  listed 
in  Table  B-ll.  Full  agreement  (means  ranging  from  2.00  to 
2.24)  with  descriptions  of  current  training  was  found  on  the 
following  items: 

1.  NB28:  My  unit  leader(s)  insist  that  subordinates 
maintain  high  standards  of  task  performance. 

2.  NB65:  Audio-visual  equipment  is  used  by  my  unit  for 
training . 

3.  NB64:  Training  aids  (e.g.,  mock-ups,  models,  charts, 
simulation  devices)  are  used  by  my  unit  for  training. 

4.  ND41:  The  NCOs  in  my  unit  look  out  for  the  welfare  of 
their  soldiers. 

5.  ND6 6 :  Over  the  past  year,  the  chance  to  help  protect 
my  country  has  made  me  feel  like  staying  in  the  ARNG. 


Analysis  of  variance  on  Item  NB65  revealed  that  officers 
(M  =  1.94)  perceived  a  greater  degree  of  use  of  audio/visual 
equipment  in  training  than  did  junior  enlisted  soldiers  (M  = 
2.21).  This  difference  was  statistically  significant  and 
substantial  (a  difference  of  .25  or  greater).  Detailed  figures 
for  the  three  Ranks  are  provided  in  Table  B-12  under  Item  NB65. 


Analysis  of  variance  on  Item  NB66  showed  that  NCOs  (M  = 
2.08)  perceived  more  frequent  use  of  TEC  tapes  for  the  Bessler 
Cue-See  than  did  junior  enlisted  soldiers  (M  =  2.42). 
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Table  B-U 

Grand  Means  and  Differences  by  Rank  (R),  Geography  (G),  and  Unit  Type  (U)  for  ARNG 
Soldiers  on  Items  Regarding  Descriptions  of  Current  Training 
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NC14:  Hrs  in  travel/breaks/  meals, 

etc  duringavg  16  hr  drill  2.655  1351 

NCI 2:  Hrs  in  nonlearning  MOS 

work  during  avg  16  hr  drill  4.632  1347 
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Mild  agreement  (means  ranging  from  2.25  to  2.99)  was  found 
for  the  following  training  descriptions: 

1.  ND38:  Active  Army  assistance  from  Readiness  Group 
personnel.  Advisors,  and  Mobile  Training  Teams  is  available  to 
my  unit. 

2.  NB63:  Mini-ranges  at  the  armory/training  center  or 
local  training  area  ( LTA)  are  used  by  your  unit  for  training. 

3.  NB25:  My  unit  trains  with  the  same  kind  of  equipment 
that  it  would  use  during  wartime. 

4.  NE56:  I  actually  use  the  job  aids  I  have  for  my  work 
in  the  ARNG. 

Analysis  of  variance  revealed  a  significant  difference  on 
Item  ND38:  officers  (M  =  1.89)  agreed  that  active  army 
assistance  was  available  to  their  units  more  than  NCOs  did  (M  = 
2.24),  and  NCOs  perceived  this  assistance  to  be  more  available 
than  did  junior  enlisted  soldiers  (M  =  2.68).  On  the  average 
soldiers  neither  agreed  nor  disagreed  that  the  training 
schedule  often  gets  changed  from  the  original  plan  (NB23). 
However,  as  indicated  in  the  "R"  column  of  Table  B-ll,  officers 
tended  to  disagree  more  with  this  statement  than  did  NCOs. 

Table  B-12  shows  the  breakdowns  of  the  responses  to  NB23 
according  to  Rank.  There  it  can  be  seen  that  while  NCOs  (M  = 
2.95)  were  slightly  positive  about  the  statement  officers  (M  = 
3.29)  mildly  disagreed  with  it. 

On  the  average,  soldiers  mildly  disagreed  with  three  of 
the  Likert-type  items  asked  of  all  Ranks  regarding  current 
training.  These  were: 

1.  ND47:  Soldiers  in  my  unit  know  how  to  operate  MILES 
(M  =  3.367) . 

2.  NE94:  Simulators  are  available  to  me  during  drills(M 
=  3.387). 

3.  NE93:  Simulators  are  available  to  me  between  drills 
(M  =  3.776) . 

Substantial  differences  by  Rank  and  Unit  type  were  found 
for  Item  ND47.  Officers  tended  to  agree  less  than  junior 
enlisted  soldiers  that  soldiers  in  their  units  knew  how  to 
operate  MILES.  Soldiers  in  combat  arms  units  agreed  with  this 
statement  more  than  soldiers  in  combat  support  units,  and  the 
latter  agreed  more  than  did  soldiers  in  combat  service  support 
units  Tables  B-12  and  B-13  contain  breakdown  means  for  these 
analyses . 

Substantial  differences  by  Rank,  Geography,  and  Unit  type 
were  found  for  item  NE94.  NCOs  tended  to  agree  more  than 
officers  did  with  the  statement  that  simulators  were  available 
to  them  during  drills.  Soldiers  in  5th  Army  agreed  with  the 
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Table  B-12 

Group  Means  on  Items  Regarding  Descriptions  of  Current  Training  Which  Showect 
Substantial  Difference  by  Rank  in  the  ARNG 
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statement  more  than  soldiers  across  all  of  the  C0NUSA3. 

Soldiers  in  combat  arms  units  tended  to  agree  with  the 
statement  more  than  did  soldiers  in  combat  service  support 
units.  Tables  B-12,  B-13,  and  B-14  contain  breakdown  means  for 
these  analyses. 

A  Geographical  difference,  similar  to  that  for  NE94,  was 
also  found  for  NE93.  Soldiers  in  5th  Army  tended  to  agree  more 
than  soldiers  across  all  the  CONUSAs  that  simulators  were 
available  to  them  between  drills  (see  Table  B-13  for  breakdown 
means )  . 

Five  items  in  Table  B-ll  assessed  the  frequency  with  which 
MILES  was  used  at  various  organizational  levels.  Responses  to 
these  items  can  range  from  "l”  (often)  to  M4"  (never).  At 
nearly  every  level  the  average  response  was  somewhere  between 
rarely  and  never:  at  the  individual  level  the  mean  response 
was  3.366;  at  the  squad/section  level  the  response  was  3.282; 
at  the  platoon/detachment  level  the  mean  was  3.277;  at  the 
company/troop/battery  level  the  mean  response  was  3.281.  Thus, 
soldiers  seemed  to  be  indicating  that  MILES  was  used  even  less 
at  the  individual  and  small  unit  levels  than  at  the  larger  unit 
level.  This  difference,  however,  is  only  slight. 

Six  items  regarding  Training  Description  that  were  asked 
of  all  Ranks  provided  ratio-level  data.  One  of  these,  NC2 , 
asked  what  percentage  of  soldiers'  training  time  is  spent  on 
individual-level  training.  The  average  response  to  this 
question  was  42.3%.  No  differences  by  Rank,  Geography,  or  Unit 
type  were  found. 

The  other  five  ratio  items  involved  unit  size.  NA24  shows 
that  the  average  unit  size  for  soldiers  in  the  sample  was  119 
soldiers.  Data  provided  by  commanding  officers  of  soldiers  in 
the  sample  showed  that  assigned  and  authorized  strengths  for 
Els-E9s  was  approximately  148  per  unit  (Items  NU7  and  NU5). 
Assigned  and  authorized  strength  for  officers  and  warrant 
officers  in  these  same  units  was  reported  by  commanding 
officers  to  be  approximately  22  (items  NU6  and  NU4). 

All  of  the  training  description  items  that  were  asked  of 
only  junior  enlisted  soldiers  and  NCOs  produced  ratio  data. 

NA7  asked  the  number  of  times  soldiers  had  involuntarily 
changed  their  MOSs.  The  average  was  .322  times,  with  soldiers 
in  combat  arms  units  having  changed  less  frequently  than 
soldiers  in  combat  support  and  combat  service  support  units. 
Means  for  individual  Unit  types  on  items  which  showed  a 
significant  difference  by  that  factor  are  shown  in  Table  B-14. 
Item  NA6  asked  soldiers  about  the  number  of  times  they  had 
changed  MOS  voluntarily.  The  average  was  1.025  times,  with 
junior  enlisted  soldiers  having  changed  less  frequently  than 
NCOs  and  soldiers  in  combat  arms  and  combat  support  units 
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Army  showing 

All  CONUSAs  a  difference 
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having  changed  substantially  fewer  times  than  soldiers  in 
combat  service  support  units  (see  Tables  B-12  and  B-13). 

Item  NB5  asked  soldiers  how  many  months  it  had  been  since 
their  last  Skill  Qualification  Test  ( SQT ) .  The  average  was  6.9 
months . 

The  remainder  of  the  items  in  Table  B-ll  that  were  asked 
of  junior  enlisted  soldiers  and  NCOs  only,  had  to  do  with  how 
drill  time  is  utilized  with  regard  to  training  or  nontraining 
tasks.  Soldiers  said  that  they  spent  an  average  16-hour  drill 
period  in  the  following  way:  6.0  hours  receving  training  from 
officers  and  NCOS,  1.3  hours  of  which  is  spent  waiting  for 
other  people  or  events;  2.3  hours  doing  non-MOS,  administrative 
tasks,  .8  hours  of  which  are  spent  waiting  for  other  people  or 
events;  4.6  hours  in  nonlearning  MOS  work,  1  hour  of  which  is 
spent  waiting  for  other  people  or  events;  2.6  hours  doing  tasks 
which  are  both  non-MOS  and  nonadministrati ve,  .8  hours  of  which 
is  spent  waiting  for  other  people  or  events;  2.7  hours  in 
travel,  breaks,  or  meal  time,  1  hour  of  which  is  spent  in  just 
doing  nothing.  Obviously  these  hours  do  not  add  up  perfectly 
to  the  16-hour  drill  period.  However,  they  are  interesting  in 
and  of  themselves  as  proportions  of  their  own  total.  The 
actual  total  equals  18.2  hours,  of  which  33.0%  is  spent 
receiving  training,  12.6%  is  spent  doing  non-MOS/administrat ive 
tasks,  25.3%  is  spent  in  nonlearning  MOS  work,  14.3%  is  spent 
doing  non-MOS/nonadministrat ive  tasks,  and  18.8%  is  spent  in 
travel,  breaks,  and  mealtime.  Of  that  same  IB. 2  hours,  4.9 
hours  (26.9%)  were  estimated  to  be  spent  waiting  for  other 
people  or  events,  or  doing  nothing. 

Two  Training  Description  items  were  asked  of  NCOs  and 
officers  only.  Item  NB24  stated  that  training  priorities 
changed  too  often  to  meet  quarterly  requirements.  On  the 
average,  soldiers  neither  agreed  nor  disagreed  with  this 
statement.  Analysis  of  variance  revealed  that  NCOs  agreed  with 
this  statement  substantially  more  than  officers  (Table  B-12). 

The  second  item  fits  in  with  items  described  earlier 
regarding  the  frequency  of  MILES  use.  NB62  asks  how  often 
MILES  is  used  to  train  on  the  battalion  and  squadron  level. 

The  average  response  of  3.36  indicates  that  MILES  is  used  very 
seldom  at  that  level.  Officers  seemed  to  feel  that  it  was  used 
less  often  at  that  level  than  NCOs  perceived  it  to  be.  Table 
B-12  shows  the  specifics  of  this  breakdown.  Apparently  MILES 
is  used  at  the  battalion/squadron  level  about  the  same  amount 
that  it  is  used  at  the  individual  and  small  unit  levels. 

Two  Training  Description  items  were  asked  of  NCOs  only. 
Since  NCOs  are  principally  responsible  for  personal  delivery  of 
training  to  other  soldiers,  they  were  asked  how  many  hours 
during  a  16-hour  weekend  drill  they  spent  in  that  kind  of 


activity.  The  average  response  was  7.25  hours.  Of  that  time, 
1.27  hours  was  reportedly  spent  waiting  for  other  people  or 
events.  Analysis  of  variance  revealed  a  difference  by  unit 
type  for  Item  NC9 .  Table  B-13  shows  that  NCOs  in  combat  arms 
units  reported  more  hours  spent  training  others  than  did  NCOs 
in  combat  support  or  combat  service  support  units. 

Two  of  the  items  in  Table  B-7  are  Training  Description 
items.  Item  NB13  asked  who  personally  conducts  most  of  the 
training  in  the  soldiers*  units.  The  mode  response  to  this 
item  was  "8"  which  translates  to  "section  leader."  This  option 
was  selected  by  30.6%  of  the  soldiers  in  the  ARNG  sample.  NCOs 
tended  to  select  options  indicating  higher  levels  of 
responsibility  than  did  junior  enlisted  soldiers.  Soldiers  in 
combat  arms  units  tended  to  select  options  indicating  lower 
levels  of  responsibility  than  did  soldiers  in  combat  support  or 
combat  service  support  units.  Several  Training  Description 
items  were  dichotomous  in  nature.  These  yes-no  items  are 
listed  in  Table  B-15.  As  can  be  discerned  from  the 
descriptions  of  those  items,  they  cover  a  variety  of  training 
topics.  The  second  column  in  Table  B-15  gives  the  percentage 
of  soldiers  who  answered  "yes"  to  each  item.  Rather  than 
relist  these  percentages  here  in  the  text,  the  reader  is 
directed  to  Table  B-15.  Substantial  differences  by  Rank, 
Geography,  and  Component  were  found  on  many  of  the  items  in 
Table  B-15.  These  are  described  in  detail  below. 

When  asked  if  they  had  ever  trained  with  an  AC  unit  while 
in  che  RC  (NB17),  officers  (56.8%)  and  NCOs  (51.2%)  answered 
"yes"  more  frequently  than  did  junior  enlisted  soldiers 
(3^.5%).  Soldiers  in  2nd  Army  (55.4%)  answered  "yes"  more 
frequently  than  did  soldiers  across  all  CONUSAs  (48.7%). 

When  asked  if  they  had  ever  personally  used  MILES  during 
troining  (NB19),  soldiers  in  combat  arms  units  (48.5%) 
responded  "yes"  more  frequently  than  did  soldiers  in  combat 
support  units  (26.9%)  and  these  responded  "yes"  more  frequently 
than  did  soldiers  in  combat  service  support  units  (18.8%). 

When  asked  if  their  units  had  access  to  a  Local  Training 
Area  (LTA)  within  two  hours  of  their  armory  (NB20),  87.9%  of 
al.  ARNG  soldiers  responded  "yes."  No  substantial  differences 
were  found  by  Rank,  Geography,  or  Unit  type.  Those  soldiers 
wh..  did  not  have  an  LTA  within  two  hours  were  asked:  "Does  the 
lack  of  an  LTA  hurt  training  in  your  unit?"  (NB21).  Fewer 
junior  enlisted  soldiers  (35.6%)  and  NCOs  (49.6%)  than  officers 
(57.6%)  answered  "yes"  to  this  question.  Fewer  soldiers  in  2nd 
Army  (39.5%)  and  more  soldiers  in  5th  Army  (59.7%)  answered 
"yes"  to  this  question  than  soldiers  across  all  the  CONUSAs 
(46.4%).  Soldiers  in  combat  arms  units  (51.6%)  and  combat 
support  units  (49.4%)  responded  "yes"  more  than  did  soldiers  in 
combat  service  support  units  (35.1%). 
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NE40  asked  soldiers  if  a  full-time  training  committee  was 
already  available  to  their  units.  Fewer  officers  (15.0%)  than 
NCOS  (23.4%)  and  junior  enlisted  soldiers  (21.4%)  answered 
"yes"  to  this  question. 

When  asked  if  their  next  higher  headquarters  already  used 
a  SUTA  drill  schedule  (NE45),  fewer  junior  enlisted  soldiers 
(32.1%)  answered  "yes"  than  NCOS  (38.3%)  or  officers  (40.8%). 
Fewer  soldiers  in  combat  support  units  (30.4%)  said  their 
higher  headquarters  used  such  a  drill  schedule  than  did 
soldiers  in  combat  arms  (38.6%)  or  combat  service  support  units 
(42.8%) . 

COs  of  soldiers  were  asked  if  their  units  had  a  full-time 
training  officer/NCO  during  the  previous  nine  months  (NU3). 
Ninety-four  percent  of  the  COs  of  all  soldiers  responded  "yes." 
No  substantial  differences  were  found  by  Rank,  Geography,  or 
Unit  type.  Junior  enlisted  soldiers  and  NCOS  only  were  asked 
directly  if  a  full-time  training  officer/NCO  was  available  in 
their  next  higher  headquarters  (NB18).  Ninety-four  percent 
responded  that  one  was  available. 

One  item  in  Table  B-15  was  asked  of  NCOs  and  officers 
only.  NB1 6  asked  if  the  NCOs  in  their  unit  conduct  small  unit 
training  when  the  officers  are  gone.  Soldiers  in  combat 
support  units  (71.3%)  answered  "yes"  more  frequently  than  did 
soldiers  in  combat  service  support  units  (65.5%). 

One  item  in  Table  B-15  was  asked  of  NCOs  only.  When  asked 
if  they  had  completed  the  right  Noncommissioned  Officer 
Education  System  (NCOES)  leadership  course  for  their  grades 
( NB2 2 ) ,  fewer  NCOs  in  2nd  Army  (69.8%)  responded  "yes"  than  did 
NCOS  across  all  the  CONUSAs  (77.2%). 

One  item  in  Table  B-15,  OB9,  was  asked  of  officers  only. 
When  asked  if  they  felt  comfortable  having  their  NCOs  conduct 
individual/squad/section  training  while  the  officers  where 
elsewhere  for  training,  officers  in  combat  arms  units  (83.2%) 
responded  "yes"  more  frequently  than  did  officers  in  combat 
service  support  units  (77.5%). 

Tables  B-16  and  B-17  give  an  analysis  of  the  degree  to 
which  each  of  the  major  training  methods  was  employed  in  the 
ARNG.  Table  B-16  shows  the  training  methods  for  MOS 
qual i f icat ion  used  by  junior  enlisted  soldiers  and  NCOs.  The 
survey  items  which  collected  this  information  produced  rank- 
order  data.  One  method  for  summarizing  the  responses  is  shown 
in  the  fourth  column  of  Table  B-16  which  is  titled  "Most  used 
by  what  %."  A  less  accurate,  but  still  useful,  summary  of 
responses  for  each  of  the  items  in  Table  B-16  is  shown  in 
Column  3,  "Mean  rank."  Both  Column  4  and  Column  3  of  Table  B- 
16  were  considered  together  to  order  the  training  methods 
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Table  B-16 

Training  Methods  for  MOS  Qualification  Most  Used  by  ARNG  Soldiers 
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Table  B-17 

Training  Methods  for  Branch  Qualification  Most  Used  by  Officers  in  the  ARNG  ' 
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according  to  degree  of  use  for  MOS  qualification.  The  result 
is  the  order  in  which  the  methods  are  listed  in  Table  B-16.  As 
can  be  seen  there,  AC  school  is  the  method  most  used  for  MOS 
qualification:  56.5%  of  the  junior  enlisted  soldiers  and  NCOs 

in  the  sample  indicated  that  this  was  the  method  that  they  had 
used  most.  Supervised  on-the-job  training  (SOJT)  was  most  used 
by  48.3%  of  the  junior  enlisted  soldiers  and  NCOs  in  the 
sample.  The  remaining  methods  were  ranked  in  the  following 
order:  RF  school,  correspondence  courses,  ARNG  school,  unit 

school,  and  civilian  school.  Differences  in  the  degree  to 
which  each  of  the  training  methods  were  used  for  MOS 
qualification  were  tested  by  Rank,  Geography,  and  Unit  type 
using  the  Kruskal-Wall is  test.  Table  B-16  shows  a  number  of 
significant  differences.  Three  of  the  training  methods  for  MOS 
qualification  were  used  less  by  junior  enlisted  soldiers  than 
by  NCOs.  These  methods  were:  SOJT,  correspondence  courses, 
and  ARNG  school.  The  opposite  is  true  for  AC  school.  That  is, 
NCOs  used  AC  school  as  the  primary  means  for  MOS  qualification 
less  than  junior  enlisted  soldiers  did. 

Soldiers  in  5th  Army  indicated  that  they  use 
correspondence  courses  as  a  method  of  MOS  qualification  less 
than  do  soldiers  in  all  of  the  CONUSAs .  Soldiers  in  combat 
arms  units  said  that  they  used  Unit  school  as  a  method  for  MOS 
qualification  more  than  did  soldiers  in  combat  support  or 
combat  service  support  units. 

Table  B-17  shows  the  training  methods  used  by  officers  for 
branch  qualification.  AC  school  was  the  method  most  used, 
followed  by  civilian  school,  RF  school,  and  correspondence 
courses.  No  differences  by  Geography  or  Unit  type  were  found. 

Quality  of  Training 

The  type  of  survey  items  which  were  grouped  into  the 
"Quality  of  Training"  category  have  to  do  with  soldiers' 
perceptions  and  value  judgements  about  the  training  they  have 
received.  Th'-'  Quality  of  Training  category  of  items  is 
different  from  the  Performance  category  in  that  the  latter  type 
of  items  asks  soldiers  to  evaluate  their  own  or  their  unit 
members'  performance  of  duty  position  skills.  Such  performance 
could  partially  be  seen  as  an  outcome  of  training  and  other 
factors.  Quality  of  Training  items,  on  the  other  hand,  asked 
soldiers  to  evaluate  the  training  itself  rather  than  its 
outcome . 

Table  B-18  contains  the  means  for  all  Quality  of  Training 
items  which  are  quasi -interval  and  ratio  in  nature.  The 
questions  in  this  table  are  sorted  and  listed  in  order  of  their 
means  within  the  Rank(s)  of  which  they  were  asked.  The  vast 
majority  of  these  items  were  rated  on  the  favorable  side  of  the 
Likert  scale.  Positive  Likert-type  items  are  those  where  a 
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Table  B~18 

Grand  Means  and  Differences  by  Rank  (R),  Geography  (G),  and  Unit  Type  (U)  for  ARNG 
Soldiers  on  Items  Regarding  Quality  of  Training 
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Item  Mean  n  R  G  U  Interactions 


| 


I 


I 


CO 

co 

cn 

rH 

(Si 

(S 

C" 

rH 

(S 

05 

00 

00 

co 

co 

05 

(S 

co 

co 

H 

05 

c- 

CD 

r* 

00 

CO 

00 

co 

CO 

CO 

05 

05 

CT> 

f- 

oo 

CD 

* — 4 

T-H 

rH 

tH 

tH 

rH 

rH 

P 

p 

rH 

rH 

P 

^ — 1 

r- 

CM 

CO 

<S 

05 

-r 

co 

co 

rH 

rH 

CM 

t- 

CO 

r—i 

Kf 

lO 

c- 

05 

IS 

IS 

rH 

c- 

05 

Q 

(S 

Q 

<S 

<S 

(S3 

rH 

rH 

rH 

rH 

rH 

rH 

H 

CO 

CO 

CO 

CM 

CO 

CO 

CO 

CM 

CN] 

co 

CM 

CO 

+5 

03 

C 

G 

03 

T3 

-P 

o 

o 

Is 

•P 

03 

g 

g 

T5 

-P 

p 

-p 

P 

O' 

z 

E 

C 

P 

•tH 

03 

0 

c 

T3 

c 

0 

c 

X 

C 

DO 

G 

tail 

X) 

03 

03 

3 

T5 

0 

0) 

O 

03 

03 

c 

03 

p 

03 

G 

< 

< 

C 

0 

•rH 

> 

O' 

C 

<30 

•rH 

0 

•rH 

G 

X 

•rH 

•rH 

03 

•tH 

o 

P 

0 

CJ 

•H 

03 

03 

C3 

03 

<30 

0 

03 

0 

S 

T3 

C3 

P 

X 

X 

<50 

•H 

3 

G 

P 

03 

•H 

G 

-H 

r—i 

in 

-rH 

03 

*rH 

UO 

hO  P 

Vh 

O' 

in 

> 

03 

0) 

3 

G 

P 

"3 

03 

P 

03 

3 

3 

G 

o> 

<H 

<13 

-P 

03 

<4H 

p 

> 

O 

43 

P 

03 

X 

P 

G 

O 

O 

o 

> 

3 

•rH 

£ 

X 

3 

03 

G 

T3 

3 

03 

P 

3 

0 

G 

00 

G 

a 

03 

in 

G 

C 

03 

in 

C3 

X 

u< 

•H 

03 

03 

X 

03 

03 

03 

03 

G 

4) 

ft 

X 

0 

3 

in 

G 

u 

03 

O 

03 

03 

03 

-P 

3 

c 

4-> 

r—i 

C 

-H 

03 

C 

r—i 

C 

0 

3 

G 

G 

03 

03 

03 

03 

t n 

•rH 

Cu 

3s 

43 

0 

•rH 

o 

i— i 

•rH 

T3 

•rH 

X 

0) 

•rH 

rH 

05 

-P 

03 

r-H 

p 

x 

£ 

03 

0 

0 

p 

i — < 

in 

P 

p 

X 

G 

X 

o 

O 

G 

< — i  E— • 

£ 

X 

r— H 

0 

c 

p  0) 

i — i  X 

0 

X 

r-H  O 

0 

p 

o 

03 

3  a 

C 

C3 

3 

G 

X 

0) 

3  p 

-P 

3  0 

c 

p 

3  X 

p 

ft 

p 

X 

P 

p  < 

-H 

0 

03 

03 

P  E-| 

V 

p 

P  X 

•rH  • 

P  ’■'5 

0 

P  E-< 

♦rH 

ft 

•rH 

03 

0 

c 

ft 

P 

G 

ft 

03 

G 

ft 

G  03 

ft 

03 

03 

ft 

C 

3 

c 

C 

03 

0 

r—i 

■  • 

03 

o 

0 

r-H 

•  > 

0 

rH  •  • 

3  X 

r—i  •  • 

E 

r-H  »  • 

3 

03 

3 

O 

o 

03 

3s 

o 

03 

z 

P 

43 

3s 

o 

o 

03  3S 

O 

03  3s 

♦rH 

0) 

03  3S 

•H 

o 

X 

p 

o 

G 

u 

X 

P 

z 

X  P 

>>  -r5 

X  P 

H 

X 

X  P 

3s 

0 

3s  P 

< 

03 

»H 

z 

03 

< 

3 

•H 

X 

03 

P 

£ 

•  H 

P 

•H 

£ 

P 

03 

03 

p 

P 

G 

P 

< 

03 

P 

G 

P 

p 

r-H 

G 

c 

X 

P 

c 

G 

•  •  c 

P 

••  G 

V 

G 

■  •  c 

03 

3 

3 

03 

G 

t — 1 

0) 

is 

03 

3 

P  03 

..  03 

co  03 

0) 

X  03 

uc 

no 

TT 

O 

(S 

3 

CD 

o 

X 

C 

rH 

3 

O 

p  3 

CO  X 

(S  3 

05 

> 

(S  3 

05 

03 

CD 

0) 

rH 

O 

rH 

O' 

CO 

0) 

CD 

♦«H 

rH 

D* 

c~- 

03 

P  CO 

CO  P 

p  cr 

CO 

o 

p  O' 

•tr 

a 

■e*  K 

x 

X 

CO 

x 

txl 

X 

X 

Q 

X 

o 

X 

X 

X 

z 

z 

z 

Z 

Z 

z 

Z 

z 

Z 

z 

z 

z 

z 

B-43 


(table  continues) 


in 

G 

V 

0  ; 

in 

•H 

43 

-P  ; 

3 

rJ 

ft 

o 

X 

G 

1 

\ 

i 

Pi 

i 

1 

1 

i 

1 

1 

l 

o 

l 

OS 

P 

u  \ 

X 

<D 

c; 

-P  ; 

0 

G  1 

o: 

H-t  ; 

i 

rH 

! 

X 

CO 

X. 

t 

1  °  1 

1 

i 

i 

1 

1 

! 

1 

t 

1 

1 

1 

l 

1 

s— r 

in 

43 

i 

1 

o 

j 

c 

<v 

p 

i  a 

1 

i 

i 

i 

1 

1 

1 

1 

1 

1 

1 

l 

1 

43 

X 

X 

•H 

ft 

o 

o 

ft 

1 

i 

i 

V 

A 

1 

i 

1 

1 

l 

1 

i 

1 

z 

w 

IS 

CD 

CO 

!S 

CO 

co 

p* 

05 

co 

P* 

CM 

<p 

p 

C 

co 

CM 

P 

CM 

<S 

CM 

(S 

0 

CO 

CD 

in 

CO 

CM 

c~ 

03 

03 

03 

CO 

03 

co 

03 

CD 

CO 

03 

co 

oo 

P 

P 

P 

P 

p 

r — ! 

T — ! 

ip 

p 

i — 1 

t— 1 

p 

CM 

m 

03 

P4 

03 

P* 

CM 

p 

P4 

c~ 

C- 

03 

CD 

c 

03 

P 

rP 

CO 

CO 

P* 

m 

CO 

CO 

IS 

p 

CM 

P* 

<0 

p 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CO 

co 

co 

co 

43 

2: 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

in 

i 

•H 

»P 

in 

X 

rp 

(0 

C 

1 

•H 

X 

X 

2:  co 

co 

43 

+3 

3 

X3 

in 

G 

c 

!  O 

c 

to  43 

3 

a 

G 

-a 

X 

0 

X  m 

■H 

be  o 

o 

a; 

2 

X 

3 

43 

0 

•P 

X  bo 

p>  -p 

CO 

X 

C  p 

bo  in 

■H 

X 

*H 

co 

*H 

0 

> 

G 

•p  E 

P 

O 

x  m 

p 

o 

X  43 

>  »-H 

P> 

o 

be 

*P 

X  -p 

2 

X 

O 

in 

co  a) 

•H 

-p  P 

*H  rH 

in 

*H 

T3 

bfl  G 

X 

P 

bo 

ft  p 

•H 

X 

2  <0 

-0  4) 

•H 

x 

43 

G 

3  -p 

X  G 

X  P 

ft  E 

!  O  X 

X 

c  2 

in 

x 

> 

■P 

O  (0 

43  3 

•P  43 

43 

H 

i  X  <-( 

3 

i-p  in 

H 

m 

3  in 

43 

G  P 

X 

C  2 

> 

OS  43 

0 

in 

P  X 

in 

03  X 

in  be 

X 

P 

4)  -P 

in  o 

3 

43 

<  £ 

in  in 

in 

a;  3 

-P  0) 

•p 

43 

0 

(0  X 

X 

X 

•p 

rH 

C  bo 

5  n 

o  in 

ft  G 

C  OS 

in 

X 

in  -p 

2 

-  43 

-  X 

E 

O  bC 

•p  43 

a>  in 

E  3 

H 

rH 

CO  P 

X 

x  in 

in 

X  P 

43 

o  c 

ft 

ftX 

P  43 

P 

ft 

0 

43 

X  0 

X  p 

•p  -p 

P  X 

P  CO 

X 

,  X  P 

r — 1 

P  V 

P  c 

<  ft 

p  E 

0 

> 

ft 

0  0 

c  > 

o  c 

C  2 

t—i 

V  c 

3  O 

4?  P 

o  X 

E 

3  P 

X 

•H 

X  ft 

G  ft 

3  P 

O  43 

3 

in  *h 

X  Z 

X  X 

O  CO 

43 

X  <3 

0 

+3 

p  3 

E 

43 

X  X 

0 

1  10 

a 

2 

43 

>  0 

ft 

in  in 

U 

c  in 

43  P 

ts  ft 

C3  G 

ft  X 

o  P 

rH  ■  • 

in 

in  2 

•P  P> 

P  •• 

4) 

43 

3 

E  G 

E  3 

in  o 

E 

Z  X 

0  ft 

O  G 

O 

+J 

43  ft 

O  -H 

X  E-i 

o 

•P  3 

in 

C3 

X 

!  pi 

33  -P 

O  0 

a  P 

O  P 

X  +3 

Z  +3 

X  ft 

>1  X 

e- 

C 

ft 

C  03 

:  <  X 

■p 

z 

Z  43 

<  3 

•H 

«  -h 

W  p 

s 

in 

p  in 

OS  4) 

p  P 

0 

-P 

in 

•H 

ip 

X 

<;  ^ 

in 

o 

•p 

in 

0 

••  G 

X 

X 

0. 

C 

*H 

X 

G)  *p 

p 

p 

•  •  x 

t~-  <o 

..  m 

•  ■  rH 

■  •  p 

CO  45 

o 

..  ClD 

•  •  o 

..  Qj 

..  tto 

••  3 

•  •  *p 

CM  O 

<S>  3 

p>  id 

in  o 

03  43 

<S  3 

..  3 

CO  c 

S3  O 

p>  O 

co  C 

rH  O 

p  cO 

CD  •'O 

p  c r 

m  X 

m  in 

co  X 

P  O 

CD  X 

C-  +3 

m  CQ 

CM  X 

p<  p 

CM  O 

P4  X 

a 

w 

00 

PQ 

ft 

ft 

ft 

w 

PQ 

o 

PQ 

w 

00 

z 

z 

Z 

z 

z 

z 

Z 

z 

Z 

z 

Z 

z 

z 

B 

-44 

10  : 

C  ; 

O  ■ 

•H 

X 

O  i  D  D 

10  1  i  1O1  l  U  l  I  l  i  i  i 

G  ■ 

a)  ; 

x  : 
c  i 


D  j  i  I  I  I  i  i 


to  1 

D  !  | 

O  !  ! 

C  : 

4)  ,  i 

G  O  i  I  i  I  i 

4)  ! 

Xt  ' 

«H  i  ‘ 

•H 

a  :  < 


o 

pj  i  i  i  /v  i  i 

W 


t — ( 

CM 

s> 

rr 

ICO 

*3* 

c 

5! 

cs 

cn 

CM 

CO 

CO 

m 

co 

05 

CD 

CO 

CD 

r — 1 

t — i 

1 - 1 

1 — l 

rH 

CD 

CM 

CM 

LO 

rH 

00 

c 

co 

T— 1 

■H 

tH 

CN 

cn 

« 

cn 

rr 

TT 

0 

• 

• 

• 

. 

x 

CM 

cn 

CN 

CN 

CN 

CM 

00 

G  ID 

\  00 

00 

■H  > 

a  c 

c 

G  <0 

X  X 

T3 

m  -p 

X 

*h  D 

X 

(0  x 

O 

E-1 

G 

(0  ' — i 

o 

3  4) 

0 

-P 

X 

g 

0 

X  S 

00 

x  a 

X 

(0 

X  0 

00 

*H 

1 

oo  in 

00 

g 

X 

>  X 

0 

3 

3 

X 

X 

D 

•H  ID 

> 

o  o 

0 

0  X 

> 

x  tn 

<0 

C  -P 

c 

X 

3 

(0 

C  X 

X 

0) 

ID 

G 

ts  <0 

X 

•H  > 

in 

0 

X  X 

to 

in  id 

in 

a 

•rH 

tn 

-  D 

B 

*H 

10  X 

(0 

a 

r-H  (D 

rH 

x  a 

<D 

0 

X  X 

X 

3 

10  E 

0 

■rH  3 

r\ 

3 

in 

3 

0 

c  tn 

»H 

x 

-P  O 

X 

O’  4) 

X 

3 

o 

-H 

•H 

0 

X 

0 

tn 

tn 

| 

to 

C  00 

c 

X 

G  10 

in 

>>  -H 

X 

3  G 

3 

0  £ 

o 

E 

o 

c 

E- 

in 

0 

a  x 

oo 

Z 

0 

a  x 

a 

o 

c  c 

« 

e 

X  in 

x  co 

0 

3 

X  -rH 

< 

a 

fX. 

\ 

c 

G 

G 

•H 

a 

in 

4) 

X 

•H 

0 

..  E_ 

a 

..  m 

X 

tn 

--  ttj 

cr 

X  Pi 

ts  <0 

ts 

c 

CM  G 

05 

( 

m  < 

^  cn 

05  X 

CM 

'T  X 

a 

CQ 

CQ 

Q 

a 

CQ 

z 

Z 

z 

Z 

z 

Z 

till  ill 


i  i  i  i  i  i  i 


i  i  i  i  I  i  I 


CO 

S5 

■«r 

CM 

CO 

CD 

iD 

H 

<s 

<S 

tH 

cn 

CD 

CD 

oo 

05 

00 

CO 

t- 

CD 

rH 

*H 

H 

tH 

tH 

X 

1*H 

CD 

oo 

r~ 

CO 

C" 

ID 

m 

c^ 

0~ 

CO 

00 

■«r 

r? 

TT 

CN 

CM 

CM 

CN 

CM 

CN 

CN 

X 

00 

1 

rH 

c 

X 

i 

o 

D  00 

X 

O  00 

X 

X  G 

D  G 

in 

a 

1 

a  x 

X 

E-  x 

G 

E-* 

00 

N 

c 

a 

G 

D 

in 

c 

in 

X  X 

x  « 

X  x 

00 

X 

•H 

to 

00  (0 

oo 

OO  to 

a  g 

D  x 

00 

c 

D 

3  G 

3  O 

3  G 

a  x 

> 

3 

3 

•rH 

tn 

0  X 

O  X 

O  X 

E-  X 

rj  X 

O 

<0 

D 

D 

c 

C 

G 

a  tn 

A 

4> 

G 

G 

>  X 

4)  X 

4;  in 

D  X 

<  D 

X 

D 

X 

t0 

3 

G 

G 

G 

G 

tn 

V 

X  T? 

in  o 

tn  to 

in  o 

-  D 

rH 

tn 

in 

X 

D 

to  a 

(0  x 

to  a 

X  X 

o 

10 

G 

in  X 

x  a 

X  3 

x  a 

x  C 

0 

D 

X 

O 

*H 

O 

3 

o 

3 

C  x 

X 

tn 

a 

o 

tn 

x  tn 

X  G 

x  tn 

3 

o 

G 

X 

a 

0 

•H 

•rH  -rH 

’H 

tn 

tn 

3 

X 

3 

X 

D 

c  0 

C  O 

c  0 

ts  X 

O 

C 

in 

o 

tn 

3  X 

3 

3  X 

E 

O 

V 

3 

tn 

G 

00 

OO 

z 

o 

3 

>,  m 

>.  c 

>.  in 

C  G 

a  x 

>,  X 

a 

O 

X  x 

X  X 

X  x 

X  -H 

< 

D 

X 

a 

O 

(0 

c 

to 

G 

D 

in 

3 

•  H 

3 

•H 

E 

D 

X 

■■  C 

.  •  to 

••  C 

••  (0 

i 

a 

.. 

D 

ID  (0 

CM  G 

CD  (0 

(S  G 

s 

O 

r-~ 

to 

’a* 

4) 

x 

ID  E- 

^  X 

■M*  X 

rH 

X 

X 

CM 

E 

CQ 

CQ 

CQ 

a 

a 

m 

a 

z 

Z 

Z 

z 

z 

z 

z 

B-45 


(table. continues ) 


to 

C  ; 

o  , 

•H  | 

x  ! 

o  ; 

(Oil  I  I 

P  ! 

4)  ! 

C  I 


i  i  i  i  i  i  i  i  i  i 


D3  | 


to 

0) 

o 

c 

(1) 

p 

43 

•H 

a 


o 


2 

CD 


ft 


o 

o 

o 

V' 

O 

o 

V 

Z  I  i  l  i 

1  1  1  V 

z 

Z 

fcd 

w 

w 

ft 

w 

i 

to 

co 

55 

1 - < 

CO 

5! 

r—i 

n 

CM 

05 

H 

c  j 

CD 

Q 

CO 

CD 

in 

5! 

H 

CM 

CO 

tH 

55 

CO 

oo 

CD 

r- 

CD 

CO 

00 

00 

05 

rr 

05 

05 

*— t 

tH 

tH 

H 

r — * 

tH 

T~\ 

t— - l 

H 

rH 

5! 

CD 

c- 

CD 

CM 

CD 

rr 

oo 

CT> 

in 

05 

rH 

G  : 

CD 

CD 

5) 

r-i 

m 

CD 

05 

H 

oo 

CM 

CO 

CO 

(0 

■*r 

ID 

ID 

in 

in 

n 

CD 

CD 

CD 

r- 

r- 

C- 

4)  1 

• 

. 

• 

. 

• 

• 

• 

■ 

• 

* 

• 

DC 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

—1 

no 

j 

x 

XI 

X 

0 

G 

45 

0 

rH 

no 

X 

X 

i  » 

■•O 

x 

43 

3 

to 

X 

j  to 

tic 

•H 

0 

T3  P 

X  X3 

no 

X 

X 

tlC  i — I 

X3 

3 

X! 

c 

43  03 

X! 

X  43 

3 

X 

X  c 

1  c  a: 

0 

0 

nc 

0 

4) 

P  -H 

0 

•H  N 

o 

•H 

XI 

-H  X 

+5  tO 

0 

C 

X  G 

0 

0  X 

0 

DC  -rl 

c 

X 

p 

DC  O 

*50 

ft 

43 

no  -p 

no 

4) 

I— t  r— t 

no 

G 

43 

03 

XI 

i  c  > 

w  o 

3 

> 

•H  0 

XI  03 

XI 

X 

XI 

i  -H  X) 

to  to 

ft  *rt 

4) 

0  -P 

43 

03 

tO  to 

43 

43  no 

43 

43 

43  no 

i  c 

p 

ft  X 

> 

G  P 

> 

X 

X 

> 

X  P 

> 

X 

Cs 

x  c 

tO  -H 

O  43 

<  to 

03 

to 

43  0 

to 

to 

03 

to  o 

0! 

co 

to 

P 

to  -H 

1  ft 

X)  -H 

•H 

XI 

no 

ft 

X 

to 

no 

to  o 

X 

m 

X 

no 

03 

X 

03  ft 

;  03  ft 

XI 

«•  *H 

c 

to  ft 

rH 

G 

•H 

DC  r-t 

c 

DC 

S  03 

6  :  tic  6 

to  r-t 

X  03 

to 

•rH 

03  3 

to 

0 

•H 

to 

to 

i — t 

to 

•  H 

X 

43 

43  "ft 

' — \  o 

-r-t  43 

r— J 

c 

X  to 

rH 

0 

G 

no  43 

1 — 1 

X  43 

rH 

c 

X 

- 

X  P 

X  4) 

0  <0 

C  P 

0 

4) 

0 

X 

43 

C  -H 

0 

0  X 

0 

43 

c 

G 

O  X 

t-H  to  to 

0 

3 

0 

ft 

X  0 

0 

V 

ft 

X  X 

0 

C 

0 

ft 

G 

O 

G 

3  x 

x  no 

to 

x 

0 

-H  +5 

X 

to 

0 

*H 

X 

X 

X 

O 

X5 

C 

3 

o  c 

Ss  -H 

o 

c 

o  to 

ft  r- 1 

0 

43  O 

o 

43 

4'  43 

to  to 

tO  -H 

£ 

to 

£ 

3  10 

to  43 

u 

£ 

ft  -H 

to 

X 

E  G 

to 

£ 

£ 

0 

E  X 

O 

c 

ttfl 

O 

P 

•H 

z 

O 

ft  X 

c 

-H 

0 

•H 

X 

-H  X 

CJ>  ft 

ft,  -H 

G  C 

ft 

0 

>,  03 

ft  X 

ft 

0 

ft  03 

ft 

43 

ft  to 

o 

0 

ft 

X 

ft  o 

Z  r-t 

ft  03 

♦~H  *H 

ft 

p 

n  r-l 

ft  -H 

< 

P 

<  \ 

ft 

£ 

•H 

< 

P 

43 

P 

c 

to 

3 

rH 

to 

to 

ft 

co 

to 

ft 

X 

X 

•H 

to 

u 

•H 

to 

X3 

•H 

0  X 

to 

01 

p 

Q)  *H 

..  it! 

to 

•  •  p 

..  o 

03 

..  43 

3 

..  03 

03 

X3 

••  3 

CD  O 

CO  X 

05  P 

in 

r— t 

CO  -H 

CM  03 

1— t 

rH 

CD  43 

co 

CT 

CD  X 

CD 

H 

5! 

i — t 

C-  O' 

in  -p 

CO  O 

CO  -P 

CM 

o 

in  u 

CM  X 

r-t 

CJ 

CO  C 

CM 

4) 

CM  X 

t-H 

u 

co 

to 

CM  4) 

CO 

Q 

ft 

ft 

CQ 

ft 

ft 

ft 

ft 

O 

ft 

o 

o 

Z 

Z 

Z 

z 

Z 

z 

z 

z 

z 

z 

z 

z 

z 

B-46 


( table  continues ) 


10 

! 

c 

'  ' 

o 

to 

: 

05 

+2 

3 

o 

G 

<0 

1 

t 

1 

i 

1 

1 

1 

1 

1 

1 

1 

1 

•»S 

P 

<D 

ft 

p 

o 

C 

0> 

HH 

a> 

CO 

»— 4 

CO 

X' 

u 

RS 

p 

D 

1 

1 

1 

CO 

l 

1 

1 

1 

1 

1 

! 

1 

W 

o 

V 

>> 

o 

r—i 

in 

c 

a) 

0 

o 

c 

w 

a> 

S 

z: 

o 

P 

O 

A 

1 

1 

1 

1 

A 

1 

1 

1 

1 

1 

o 

1 

oj 

CD 

CD 

z 

<4H 

p 

X 

c 

a 

to 

o 

o 

o 

o 

to 

/\ 

O 

V 

V 

o 

*• 

p 

os 

1 

z 

V 

I 

z 

z 

V 

1 

1 

z 

1 

4) 

l 

w 

V 

w 

V 

*H 

w 

w 

w 

w 

X 

rH 

o 

to 

05 

rH 

05 

CD 

co 

05 

lC 

X 

X 

C- 

a 

rH 

X 

CM 

c- 

IS 

c- 

CD 

rH 

rH 

CM 

X 

OJ 

X 

OD 

05 

CD 

00 

CO 

CM 

05 

05 

05 

X 

+* 

X 

1 - i 

rH 

H 

rH 

rH 

rH 

rH 

rH 

rH 

in 

rH 

•H 

rH 

G 

OJ 

CO 

<S 

rH 

X 

c~ 

CD 

& 

05 

S 

X 

X 

c 

CD 

CO 

co 

05 

rH 

TT 

CM 

00 

rH 

05 

X 

P 

X 

03 

C-* 

r- 

C- 

00 

00 

05 

05 

S> 

CD 

c- 

0 

Gj 

a) 

. 

. 

. 

« 

* 

•H 

x; 

CO 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

X 

X 

c 

co 

3 

P 

OJ 

03 

P 

tie 

X 

P 

e  a* 

C 

1 

X 

0 

Jh 

p 

0 

x  > 

•H 

0 

tic 

c 

p 

0  tie 

to 

P>  to 

p 

X 

3 

p 

G 

X 

•iH 

60  0 

<D 

(0  E-h 

l 

tic  0 

0  0 

o  x 

X  x 

X  P 

p 

OJ 

3  60 

60  X 

P  Q 

10  X 

>> 

3  t)C 

c  no 

X  G 

p  X 

P 

OJ 

X 

p 

o 

C 

D  t— i 

QJ  CO 

in 

0 

<v 

3 

X  (ti 

x  X 

X 

p 

to 

*H 

C  0 

-P  O 

•rH 

io  a 

to 

C  0 

0 

to 

S  > 

S  P 

o 

c 

to 

c 

a>  p 

P 

X)  60 

3  «3 

a 

OJ  P 

OJ  P 

OJ  X 

tt5 

•«H 

0 

OJ 

3 

! 

XJ 

—i  c 

u 

in 

> 

tic  E 

X  G 

X  £ 

a 

E 

to 

4)  to 

0)  p 

O  X 

p 

a;  oj 

OJ  to 

to  to 

c 

0)  3 

0) 

0) 

e 

ts 

>  P 

-P  c 

to  P 

x  c 

>  *"H 

>  p 

X  P 

nj  C 

P 

P  tie 

a 

> 

OJ 

E  • 

tC  0) 

to  m 

3 

G  0 

tO  3 

(0  u 

0) 

X  -p 

in  f-n 

to  C 

*»H 

o 

p 

OJ 

„C  -H 

<0  £ 

P  X 

3  x 

x  x 

X  -p 

in  -H 

O 

03  P 

rC  x 

X 

p 

i — ( 

c  > 

X! 

s 

0 

to 

i' 

x 

x  X 

60 

J  OJ 

S  P 

a 

*H  -H 

H 

10  r-H 

OJ 

p 

>>  to 

to  X 

in  f-H 

0  X 

X  C 

p 

0) 

p 

E 

p 

0) 

X  E 

10  oj 

£  *H 

x  o 

x  0 

0  0 

OJ  P 

P  to 

V  t+H 

-H 

*H 

tic  x 

p 

0  co 

O 

XI  E 

E 

o  to 

0  to 

X  to 

X 

0  E 

0  P 

c 

C  P 

HH 

0 

3  OJ 

<d 

0 

0 

CJ 

O  <fH 

G  \ 

G  OJ 

3 

0 

-H  0> 

X  P 

E  X 

OJ  OJ 

to  to 

X  OJ 

X  P 

to  P 

to  0 

a 

P 

c 

c  a 

o  0 

<0 

C  P 

s  a 

V  to 

CJ  0 

0 

OJ  x 

OJ  C 

>> 

x  OJ 

10  P 

O  E 

CTJ 

rH 

to  P 

in  <4h 

c>  P 

60  x 

E  3 

£  -H 

E 

in 

(0  P 

0 

60 

OJ  0) 

3 

z 

C  05 

x  cr 

♦H 

X 

p 

[Z4  *50 

E-  P 

C  P 

X  X 

O  0 

U  tie 

os  tie 

E-  3 

E-1  4) 

E-  to 

G 

4) 

E-1  0 

os  c 

O 

£~*  -H 

E- 

<  CJ 

<  c 

<c  c 

cc 

\ 

P 

P-H 

0) 

0 

•*H 

c 

c 

CO 

•H 

•H 

rH 

C 

c 

-P 

XI 

3 

W 

p 

X 

X 

ft)  *H 

ftl  £ 

4J 

■  •  c 

..  m 

•  ■  X 

..  OJ 

•  •  c 

•  •  c 

■  ■  p 

■  ■  u 

■  ■  cr 

tic 

..  +J 

CD  3 

05  (0 

05  >v 

t-  0) 

05  3 

CM  3 

05  3 

cd  m 

X  OJ 

05 

c 

C~  0 

X  P 

CD  X 

TT  E 

cm  n 

rH  £ 

rH  <4H 

rH  4h 

DO  X 

CM  P 

CM  P 

4^> 

X  c 

w 

Q 

O 

CQ 

W 

W 

txj 

Q 

o 

C5 

w 

Q 

z 

Z 

Z 

z 

z 

z 

Z 

Z 

z 

z 

z 

Z 

B 

-47 

m  ; 
C  ! 
O  ! 

-H  | 

X  ; 
O  1 
© 

G  1 
<0  j 
x  ! 
c  | 

X  i 


3 

05 


U 

05 


© 

0)' 

3 

C 

■*H: 

X: 

G 

O 

O; 


D  i 


Xi 

<0 

X, 


© 

© 

O 

G 

© 

G 

© 

X 

X 


o 


c 

o 


z 

w 


© 

G 

© 

o 

X 

x 

x 

o 


TJ 


TT 

CD 

05 

CO 

00 

X 

co 

tT 

CD  1 

G 

C- 

CM 

G) 

in 

00 

C- 

00 

IS) 

Q 

CD  ' 

© 

m 

oo 

c— 

co 

<S> 

IS) 

Q 

Q 

S) 

rH 

CM 

X  i 

CM 

rH 

C\) 

' — < 

*h 

rH 

tH 

rH 

rH 

rH 

rH 

rH 

© 

X 

rH 

rH 

O 

o 

z 


m 

C" 

c- 

rH 

IS! 

Si 

oo 

05  i 

X 

CM 

TP 

s 

G 

00 

tp 

oo 

f- 

co 

m 

05 

Tp 

o 

05 

CD 

CO 

© 

rH 

00 

05 

CM 

05 

rH 

05 

CO 

m 

C- 

oo 

00 

© 

• 

• 

• 

*  , 

TO 

Z 

05 

05 

rH 

rH 

co 

CO 

C" 

TP  ! 

© 

X 

rH 

X 

rH 

rH 

rH 

rH 

CM 

co  ■ 

© 

© 

© 

j 

X 

X 

© 

r—i 

rH 

tic 

do 

ho  *H 

do 

do 

o 

bOrH 

do 

do 

E 

© 

© 

do 

o 

c 

X 

C 

G 

0 

c 

>. 

c 

© 

C 

0 

G 

G  i 

© 

3 

3 

C 

X 

<n 

X 

c 

•P  »-H 

X 

o 

X 

X 

X 

X 

0 

X 

X  x  1 

X 

TO 

TO 

X 

rH 

0 

O 

X 

3 

c 

X 

0  1 

X 

X 

X 

© 

CG  <— i 

© 

ft 

o 

© 

o 

© 

X 

© 

© 

© 

o 

© 

©  o 

> 

© 

> 

X 

G 

rH 

•H 

© 

© 

©  X 

© 

n 

© 

© 

© 

•H 

© 

© 

© 

©  X 

X 

X 

X 

G 

© 

©  M 

© 

© 

© 

© 

© 

© 

<TJ 

© 

© 

©  ©  1 

TO 

0 

TO 

© 

-rH 

X 

© 

rH 

G 

© 

rH 

X 

rH 

© 

rH 

•H 

rH 

o 

X 

X 

x  ©  i 

c 

0 

G 

E 

TO 

o 

G 

© 

o 

•rH 

© 

E 

© 

> 

© 

z 

U 

>~3 

o 

X 

X 

X 

ts 

rH  SH 

© 

G 

© 

0 

©  U, 

© 

c 

© 

O 

© 

•H 

© 

05 

© 

O 

©  O  ! 

U 

O 

0  © 

G 

3 

G 

o 

G  « 

G  X 

G  X 

G 

© 

G 

< 

G 

co 

G  <  ; 

G 

© 

G 

rH 

©  X 

X 

O 

i 

0 

O 

CL 

© 

>> 

X 

E 

<H 

E 

X 

£ 

X 

E 

X 

£ 

X 

E 

X 

£ 

x  E 

X 

>» 

X 

© 

©  © 

e 

>1 

0 

0 

o 

0 

0 

0 

o 

0 

0 

0 

0 

0 

0 

0 

O  0  ; 

E 

TO 

Oux 

© 

G 

c 

G 

G 

G 

G 

G 

G 

G 

G  i 

© 

G 

© 

rH 

-p 

© 

♦H 

X 

X 

X  X 

X 

X 

X  X 

X 

X 

X 

X 

X 

X 

x  x  : 

> 

< 

> 

© 

©  TO 

t-H 

E 

© 

c 

G 

c 

G 

c 

c 

C 

G  | 

•H 

•rH 

© 

X  © 

X 

© 

X 

© 

X 

© 

X 

© 

X 

© 

X 

© 

X 

© 

X 

©  X 

X 

© 

X 

© 

•H 

i 

5 

G 

© 

© 

© 

© 

u 

© 

U 

© 

© 

© 

u 

© 

O 

© 

o  © 

V 

> 

o 

© 

E->  x 

0 

•rH 

G 

do 

G 

bo 

G 

do 

G 

do 

G 

do 

G 

bO 

G 

do 

G  do  i 

© 

•rH 

© 

G 

1-5  x 

X 

© 

© 

© 

© 

© 

© 

© 

© 

©  ! 

X 

X 

X 

© 

O  x 

£ 

CL, 

o 

CL, 

o 

CL, 

0 

CL, 

0 

Cl, 

0 

CL, 

0 

CL, 

0 

CL,  0 

X 

© 

X 

> 

VI  © 

\ 

X 

X 

X 

X 

X 

X 

X 

X 

w 

< 

w 

o 

3 

Um 

X 

cr 

<—4 

© 

Uj 

© 

© 

*4-1 

© 

© 

<*4 

© 

*4 

© 

© 

do 

XU 

X 

X 

X 

X 

X 

X 

X 

do 

••  CQ 

S) 

3 

rH 

•H 

CO 

*H 

00 

•H 

Si 

X 

05 

•H 

e-~ 

X 

eg 

•«H 

in  x 

oo 

c 

CD 

c 

t-  O 

rH 

X 

CM 

r—i 

rH 

rH 

rH 

rH 

CM 

X 

rH 

r—i 

rH 

< — ( 

CM 

r—i 

rH  f—i 

r- 

X 

00 

X 

05  Z 

O 

G 

Q 

Q 

Q 

n 

Q 

Q 

a 

W 

w 

w 

z 

Z 

Z 

Z 

Z 

z 

Z 

Z 

z 

Z 

z 

z 

B-48 


Differences 


tn 

c 

o 

*H  i 
Z 

u  : 
<o 

G  ' 
<D  i 
Z  i 
G  ! 


I  I  I  I  I  I  I  I 


I  I  I  I  I  I  I  I  I 


O  | 


Pi 


t  i  i  i  i  i  i  i  i 


O 

/\ 

z 


(M 

c-~ 

rr 

r — 4 

CM 

LCD 

00 

CO 

t- 

t— 4 

t—4 

C~- 

X 

C  ' 

00 

oo 

CO 

C~~ 

OD 

c^ 

H 

lO 

CM 

CM 

•r 

LO 

CM 

CM 

CM 

CM 

CM 

Si 

Si 

tp 

CM 

CM 

CM 

CM 

CM 

rH 

1 — 1 

ip 

*P 

r— i 

H 

p 

*P 

T— ( 

r— 4 

•r — < 

P 

i 

CM 

CO 

CM 

CO 

r- 

TT 

C~- 

CO 

CO 

co 

cn 

CM 

*P 

c 

00 

•T 

C~- 

00 

CM 

si 

co 

c- 

SI 

SI 

lo 

CO 

IT) 

4) 

S 

CD 

CD 

CO 

CT) 

<S> 

CM 

CM 

CO 

•r 

•r 

Tl< 

lO 

UD 

r-4 

H 

r— 4 

H 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

X 

-P 

—1 

in 

r— 4 

0 

r*H 

r— 4 

r— 4 

r—4 

r—4 

- 

(0 

in 

G 

m 

O 

CD 

CD 

CD 

(D 

>> 

ID 

-P 

G 

■P 

Z 

3 

r— 4 

a) 

3 

CO 

3 

3 

3 

3 

Z 

3 

U 

•P 

O 

•P 

•H 

x 

rC 

X 

X 

X! 

X 

X 

•rH 

X 

■D 

•P 

X 

G 

r— 4 

•H 

•rH 

-p 

•r-4 

0) 

•H 

•H 

•H 

G 

•rH 

r-4 

•rH 

G 

G 

3 

ID 

> 

CO 

z 

0 

> 

> 

> 

> 

tn 

> 

41 

> 

cD 

> 

-P 

3 

in 

3 

G 

in 

•r-4 

(C 

•H 

•H 

0} 

-p 

X 

•rH 

3 

•H 

41 

-p 

ip 

CT 

X 

•P 

JG 

X 

Z 

X) 

X 

tn 

X 

41 

X 

CD 

X 

X 

>. 

in 

O 

i 

C 

G 

e 

O 

c 

G 

c 

•p 

c 

G 

G 

B 

41 

41 

•H 

•P 

G 

IC 

•rH 

z 

•P 

•H 

o 

•p 

tn 

-rH 

41 

•rH 

+c> 

-P 

CO 

Z 

<0 

O 

0 

•rH 

in 

G 

tn 

Z 

- 

G 

Z 

G 

G 

<P 

-p 

G 

CD 

c 

G 

<u 

G 

4; 

G 

41 

G 

Z 

G 

G 

O 

in 

Z 

0 

z 

G 

0 

G 

3 

O 

in 

O 

X 

0 

C 

O 

O 

O 

CD 

m 

in 

<4-1 

41 

0 

ip 

•H 

«P 

•rH 

«P 

4) 

<p 

•P 

<p 

in 

«p 

X 

41  ip 

0, 

B 

•— 1 

CL  Z 

c 

>>  in 

a 

X 

tn 

a 

C 

C  Z 

r— 4 

41 

oi 

«3 

0) 

•H 

B  <- • 

0) 

G 

4; 

CD 

4) 

ID 

p—4 

r— H 

41 

in 

-P 

■P 

41 

4) 

Z 

> 

3 

c 

a 

> 

ID 

i— H 

> 

4) 

> 

C 

> 

41 

> 

0 

41 

> 

r— 4 

•rH 

Z 

>— i 

-H 

X 

1C 

in 

•rH 

G 

C  -H 

-H 

X 

•H 

-P 

G 

•rH 

o 

Z 

•rH 

(D 

z 

ip 

6 

CD 

z 

•H 

o 

41 

-p 

-P 

•P  Z 

z 

4) 

z 

z 

-P  z 

CD 

z 

in 

> 

c 

O 

E- 

C 

o 

> 

G 

o 

in 

u 

u 

Z 

o 

-P 

u 

o 

H 

C 

u  x 

41 

e 

in 

G 

X 

Z 

• 

0) 

-P 

in 

ID 

Z 

in 

0) 

-P 

4) 

G 

4; 

G 

41 

tn 

X 

•H 

4)  W 

•rH 

lx  «P 

o 

<P 

x 

O 

O 

«p 

•H 

O  CD 

•p 

-H 

Mh 

•H 

«P 

•p 

<p 

o 

c 

<p  oa 

E-h  ip 

Z 

to 

> 

4-t 

G 

o 

G 

<p 

G 

o  c 

«P 

c 

<p 

0 

LM 

0 

t*H 

IQ 

•p 

«p  o 

<  ip 

CL, 

Z 

•P 

w 

•rH 

z 

<C 

W 

3 

z  -h 

w 

3 

W  x 

w 

•o 

w  a: 

ID 

w  x: 

4) 

0 

X 

c 

G 

<D 

4, 

G 

>. 

•  P 

• . 

41 

-P 

e 

4) 

G 

•p 

tic 

O 

CD 

•  ■  (0 

CO 

. . 

CD 

CD 

CD 

CD 

0 

Z 

si 

H 

c 

co 

Z 

CM 

C 

CO  G 

LCD 

c 

•r 

C 

CO 

C 

CD 

C 

CO 

<p 

si 

G 

CD 

G 

CM 

4) 

Si  ip 

00 

z 

ro 

Z 

ao 

Z 

co  -P 

CD 

z 

CD 

Z 

00 

-P 

t" 

-P 

as 

O 

00 

•P 

<P 

CM  X 

y-t 

O 

w 

Ci< 

W 

Ph 

W 

W 

W 

W 

w 

w 

o 

O 

w 

Z 

z 

Z 

z 

z 

Z 

z 

z 

z 

z 

z 

z 

z 

B-49 


(table  continues) 


10 

c 

o 

*H 

x 

a 

CO 

In 

0) 

X 

Cl 


;  Z  i 


(0 

di 

U 

c 

a) 

P 

a) 

X 

x 


O 


in 

o 

3 

G 

•H 

x 

c 

o 

o 


tn 

CO 

O 

A 

o 


cn 

CO 

o 

A 

CO 

o 

o 


XI 

(0 

-p 


CM 

co 

05 

X 

CO 

00 

CO 

oo 

0 

co 

CO 

CO 

c 

m 

Si 

CO 

co 

CO 

t— < 

CO 

Si 

f — i 

Si 

CM 

CO 

CM 

rH 

tH 

CM 

C\j 

*-H 

Si 

r-H 

CM 

r—i 

rH 

CM 

CM 

▼— l 

* — 1 

tH 

rH 

r-H 

t — < 

r-H 

T— * 

f-H 

f-H 

* — i 

X 

r“H 

X 

co 

X 

m 

CO 

X 

CD 

r-H 

r- 

•M* 

X 

c 

t'- 

X 

X 

c- 

X 

X 

X 

X 

X 

X 

X 

X 

X 

cO 

di 

z: 

X 

X 

X 

c- 

X 

CD 

X 

X 

0 

r-H 

X 

rH 

X 

CM 

CM 

CM 

CM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

o 

no 

X 

X 

no 

X 

c 

>i 

X 

o 

0 

X 

X 

c 

in 

X 

X 

X 

o 

V 

«0 

<0 

•H 

0 

*H 

r-H 

£ 

r-H 

Qc 

- 

•rH 

X  X 

<0  X 

P  X 

p 

c 

no 

G 

c 

(0 

in 

O 

c0 

none 

c 

r-H 

o 

P  X 

X  X 

X 

3 

c 

•H 

0)  r-H 

O 

O 

G 

o 

<0 

a;  P 

X  c 

di  C 

d) 

*»H 

c 

c0 

Jh  c — 1 

P 

X 

X  p 

x> 

3 

—i  a 

d)  3 

-a  3 

TJ 

>> 

G 

0 

P 

•H 

in 

in 

£ 

x  a> 

CT 

ft 

TS 

E 

•rH 

£ 

•rH 

X 

Pd  X 

in 

Is 

d) 

a  x 

tn 

X 

O  10 

>« 

X  >> 

X 

(0 

di 

X 

o 

in 

cO 

X  x 

x  no 

ft 

G 

d) 

di 

X  £ 

-  E 

- 

X 

P  x 

CO 

i-H 

co 

\ 

rH 

ftX 

X  X 

in 

3 

X 

ft  X 

c 

c 

0 

X  X 

CM 

CO 

r-H 

ft 

o 

O 

X  X 

c 

X 

0 

C  X 

o  x 

0 

0 

•rH 

u 

•H 

£ 

P 

P 

c 

X 

X 

X  c 

o  o 

TO  O 

-a 

no 

X 

P 

G 

o 

£ 

X 

3 

X 

di 

di 

ft 

0  X 

o 

tn 

g 

X 

c 

c 

ft 

(0 

r-H 

0) 

- 

O' 

c 

rH 

X 

U  X 

r-H 

ft 

Hi  no 

no 

in  no 

ft  X 

di 

00 

r-H 

G 

di 

di  X 

X 

C0 

•H 

G 

no 

E 

r-H 

•H  C 

in  c 

£  G 

m 

•rH 

CO 

p 

to  X 

in 

•H 

0 

0 

X  T3 

di 

c 

o 

0 

O  X 

x  x 

CO  X 

c 

X 

o 

0  di 

o 

di 

di 

0 

p 

X 

di 

U 

X 

x 

X 

X 

(0 

X 

X 

c 

•rH 

X 

di  X 

X 

p 

0 

in 

•H 

ft 

X 

O 

no  £ 

X 

X  X 

>  X 

di  X 

di 

X 

0 

P  O 

0 

ft 

Tl 

3 

X 

0 

G 

0 

X 

X 

f~  no 

<H  O 

0)  c 

C 

X 

X 

X 

a 

.0 

X 

C0 

X  P 

(0 

c 

X  C 

3  3 

Ci 

in  a 

a 

o 

3 

X  X 

r* 

C0 

X 

O 

3 

X 

tn 

-  X 

3 

o 

O  X 

in  T3 

£*-•  *rH 

>.  -h 

•H 

*H 

in 

in 

x  in 

o 

•H 

X 

in 

X 

o 

di 

G 

C 

•H 

CO 

C  C 

Q  x 

x  x 

co  x 

c  x 

G  X 

(0 

X 

c 

G 

o 

CO 

•H 

O  d) 

C  X 

p 

•-I  0 

X  X 

CP  X 

S  x 

►-H 

P3 

D  0 

X 

0 

X 

in 

I-H 

c 

X 

X 

Q  O 

<C  x 

*H 

o 

di 

<u 

di 

•H 

c 

di 

X 

G 

d> 

Ci  C 

p 

no 

o 

<L' 

X 

CO 

••  3 

«J  ft 

v  £ 

4!  £ 

41 

£ 

0) 

di 

41  G 

4 1 

co 

41 

G 

41 

O 

4 1 

•rH 

it  x) 

a 

X 

r-H 

•  ■  0 

•  ■  o 

0 

X 

■■  X 

di 

(0 

<0 

O 

•  ■  X 

p 

0  x 

T— 1 

C-  P 

X  P 

Si 

P 

m 

10 

X 

CD 

p 

0  X 

0 

ft 

CO 

CO 

X  3 

05 

3 

X  c 

CJ 

x  X 

CM  X 

CM 

X 

r-H 

£ 

X  <0 

r— H 

10 

rr 

o 

X 

tn 

rH 

X 

x  no 

r-H 

X 

w 

Up 

U 

o 

o 

Up 

[p 

Up 

Up 

tp 

u* 

tp 

o 

z 

z 

z 

z 

z 

z 

Z 

z 

2 

z 

z 

z 

z 

B-50 


NF22:e  Soldier  turnover  is 


w 

c 

o 

P 

P 

o 

Its 

p 

0 

p 

G 


in 

43 

o 

G 

03 

p 

43 

P 

P 

•rH 

Q 


O 


C5 

« 

ro 

u 


to 

to 

o 

/\ 

o 


o 

OS 


co 

to 

o 

CO 

o 

o 


CO 

to 

o 

S\ 

o 


o 

os 

D 

OS 


to 

to 

o 

to 

o 


OS  I 


43 

p 

43 


c 

o 

w 

p 

43 

V 

P 


05 

LO 

C— 

CO 

00 

t-H 

C- 

lO 

in 

P 

03 

Q 

t-H 

c*- 

▼H 

IS 

QO 

■V 

co 

P 

■M" 

rH 

CM 

t-H 

CM 

t-H 

t-H 

t-H 

!S 

CM 

CM 

o 

•M’ 

T-» 

* — ( 

•—4 

▼—4 

t-H 

t-H 

t-H 

t-H 

t-H 

r—i 

p 

o 

43 


UO 

T}« 

-cr 

t-H 

CO 

t-H 

e'¬ 

c- 

03 

4) 

co 

C 

05 

t-H 

•cr 

tH 

-1" 

00 

en 

CM 

03 

CD 

X 

t-H 

45 

t-H 

CM 

CM 

•V 

m 

CD 

m 

co  i 

!  m 

00 

43 

. 

. 

. 

• 

. 

« 

• 

• 

•  j 

<0 

• 

r 

CO 

CO 

co 

CO 

co 

CO 

CO 

CD 

67 

70 

in 

E 

12 

03 

-p 


in 

ft 

G 

<30 

G 

43 

p  -p 

43  in 

C  -H 

P 

C 

-H 

P 

-  -H 

P  tO 

•rH 

0 

X 

P 

X 

4J 

o 

G  G 

ft  P 

0 

CO  G 

p 

£ 

ta 

\ 

w  in 

in 

0 

P 

JO 

O  3 

O 

c 

P  P 

43 

•rH 

in 

O  p 

O 

43 

ftp 

3 

43 

o  x 

c 

P  (S3 

<D  rH 

p 

£ 

P 

O  p 

O 

43 

in 

43 

in 

ts 

P  3 

0 

43 

e 

4) 

0 

Z  p 

Z  P 

43 

P 

ft  6 

in 

in 

P  P 

P 

0 

0)  rH 

p 

£ 

X 

P 

>. 

in 

o> 

p 

P 

P 

x:  ,a 

CO 

43 

P  in 

p 

p  P 

E 

C  p 

E  M 

43 

C  C 

ft 

p 

0 

r-H 

rH 

-H 

•H 

43 

0 

0 

n  0 

P  C 

ft 

in  is! 

P 

P 

3  x 

c  ta 

C  X 

u 

UD 

\ 

p  p 

43  o 

G 

CO 

p 

ft 

E 

0 

3  G 

3 

p 

se 

G 

in  be 

in 

o 

43 

0 

-H 

p 

•H 

p 

P 

P  G 

p  p 

ft 

43  G 

*H 

P 

tU3 

in 

ft 

P  G 

P 

in 

c 

p 

P  P 

G  0 

* — 1 

<0 

o 

0 

03 

C 

0  p 

o 

p 

43 

43 

P 

in 

0  p 

0) 

P  X 

•H 

G 

W  P 

p 

CO 

(S3 

p 

S  X 

0 

P  P 

•H 

X 

P  P 

«H 

it) 

O 

d*  P 

p 

s 

P 

>  c 

p  p 

c 

M 

P 

43 

P 

P 

X 

43 

o 

3  x 

E- 

3  in 

4) 

3 

C 

P 

X 

0 

P 

p 

in 

p 

p 

6 

43  p 

in  0 

c 

x 

£ 

to 

P 

0 

P 

V 

c 

43  43 

4! 

3 

0 

Oi 

E  P 

C  p 

O 

0 

>>  in 

•H 

G 

X 

O 

CO 

X  0 

X 

p 

O 

p 

O  P 

p  ft 

tQ 

•H 

2  ns 

p 

»-H 

P 

to 

G 

X 

in 

S  0 

p 

n 

Oi 

p 

P 

C3 

43 

no 

4) 

43 

0 

43 

G 

r-H 

3 

ft 

0 

ft 

in 

p 

ti  P 

V 

0 

4)  4) 

•rH 

0) 

•S3 

41 

p 

41 

•H 

<m  43 

lu 

<t4 

p 

ft 

•  ■  P 

■  •  p 

P 

•  •  P 

G 

3 

> 

••  > 

G 

3 

00  3 

CO  O 

03 

43 

m  o 

> 

O 

r- 

O' 

CD 

03 

CO  4J 

•tr 

43 

00 

O 

its 

t-H  X 

t-H  C 

03 

P 

p  E 

(S3 

r-H 

V 

t-H 

43 

P  43 

CM  X 

CM 

C3 

t-H 

u 

U 

t*4 

w 

O 

t*4 

t*H 

(*4 

Q 

a 

a 

Z 

2 

Z 

z 

z 

Z 

Z 

Z 

z 

o 

B-51 


( table  .continues ) 


Item  Mean  n  R  G  U  Interactions 


I 

i  i  i  i  i  i  i  i  i  i  i  i  i 


i  i  i  i  i  i  i  i  i  i  i  i  i 


i 


i  i  i  i  |  i  i  i  i  i  i  i  i 


i  >* 

i  i  i  i  i  «— i  i  i  i  i  i  i  i  i 

c 

!  O 


LD 

in 

CM 

^  ! 

in 

O 

'  g 

CO 

CM 

CM 

CM 

co 

in 

CO 

Cl 

m 

m 

s)  : 

00 

Q 

00 

00 

CD 

CD 

CD 

t- 

•<* 

ir>  | 

ft 

m 

co 

in 

m 

m 

in 

m 

m 

T~\ 

co 

O 

X 

0 

4< 

in 

CO 

e'¬ 

CO 

co 

o* 

co 

tH 

co 

CO 

CO 

tH 

«J 

m 

en 

in 

in 

m 

T— l 

CD 

Q 

CO 

S> 

co 

C*- 

CD 

S> 

S> 

Si 

S> 

• — l 

H 

C\J 

. 

• 

to 

• 

• 

• 

• 

• 

CO 

co 

t — < 

£ 

T — < 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

rH 

tH 

rH 

in 

© 

ft 

t— 1 

| 

in 

in 

in 

in 

m 

© 

in 

in 

in 

in 

in 

in 

in 

in 

ts 

© 

v 

0) 

© 

© 

© 

© 

tto 

rH 

XI 

rH 

© 

u 

u 

© 

: 

in 

o 

o 

o 

c 

c 

O 

3 

0 

© 

o 

o 

© 

(3 

i — i 

U 

o 

© 

<t 

-p 

0 

to 

P 

to 

0 

to 

i  3 

3 

3 

3 

•rH 

CO 

3 

to 

3 

3 

•H 

(I) 

X 

c 

CO 

c 

X 

c 

in 

to 

m 

in 

in 

it 

3 

in 

c 

in 

in 

in 

r-H 

P 

O 

•H 

•H 

0 

•H 

c 

P 

to 

C 

p 

P 

•H 

in 

c 

© 

c 

in 

c 

1  to  P 

to 

to 

to  P 

£3 

it 

to 

to 

to 

© 

> 

ft 

•rH 

e 

p 

•H 

C 

c 

c 

a 

P 

E 

c 

ft 

£3 

ft 

C 

X 

•H 

0 

ft 

it 

o 

it 

CJ 

P 

to 

p 

p. 

p 

0 

p 

0 

P 

3 

P 

P 

o 

03 

P 

33 

P 

< 

p 

c 

4) 

p 

>i 

- 

i 

o 

as 

P 

P 

p 

j  t>. 

•H 

>, 

O 

>» 

E 

in 

ts  P 

JhP 

>» 

p 

ft 

0 

P 

© 

p 

0 

£ 

rH 

E 

E 

a 

E 

3 

P 

E 

o 

E 

© 

E 

E 

c 

p 

c 

P 

C 

P 

c 

P 

© 

in 

co 

0 

O 

© 

3 

in 

o 

<t 

«3 

IT) 

CD 

CO 

0 

in 

O  4d 

0 

X 

O 

43 

P 

c 

O 

X 

O 

O 

p 

3  43 

3 

ft 

3 

ft 

3 

P 

P 

C 

P 

0 

P 

•H 

P 

: 

•rH 

P 

C 

P 

to 

P 

ft 

3 

0 

0 

0 

3 

0 

3 

X 

It 

O 

c 

x 

XI 

X 

XI 

X 

O 

X  X 

43 

to 

,3 

c 

•#H 

P 

43 

© 

X 

p 

43 

© 

rH 

P 

rH 

rH 

rH 

*H 

u 

•H 

•rH 

•H 

0 

p 

P 

•H 

•rH 

•H 

c 

3 

0 

3 

3 

3 

p 

p 

© 

P 

p 

p 

P  43 

P  43 

p 

o 

0 

ft 

0 

p 

0 

p 

0 

p 

p 

p 

p 

O 

p 

33 

p 

to 

c 

.  i 

P 

P 

P 

p 

p 

•H 

3: 

Z 

(T3 

s 

<0 

3 

CO 

C  X3 

c 

fl 

a 

c 

c 

0 

in 

C 

•H 

C 

•H 

c 

p 

rH 

X 

X 

X 

0 

rH 

0 

4) 

0 

P 

0 

p 

o 

in 

0 

3 

0 

3 

0 

© 

0 

3 

3 

3 

U 

o 

P 

o 

© 

o 

© 

V 

o 

o 

© 

«j 

0 

in 

U4 

lM 

> 

HI 

X 

> 

O 

ft 

ft 

to 

43 

p 

P 

P 

0) 

P 

to 

© 

o 

rH 

rH 

to 

co 

0 

in 

0 

C- 

o 

0 

p 

© 

•H 

p 

H 

3 

© 

© 

3 

tH 

© 

»—i 

ft 

tH 

p 

rH 

p 

CM 

a 

m 

P 

•3* 

43 

co 

ft 

rH 

in 

c~- 

43 

co 

43 

tH 

© 

a 

o 

o 

Q 

ft 

ft 

ft! 

ft 

Cx* 

ftl 

ft 

Cn 

o 

o 

o 

O 

!  z 

z 

z 

z 

z 

z 

z 

z 

B-52 


( table . continues ) 


I 

o  i 

©  j 

o  i 
c  ■ 

©  i 

g  ! 

©  | 
<H  i 
P 
*H 

q  ; 


©  i  | 

C  i 

o 

*H 

P  ; 


o 

,  ) 

(0  , 

1 

1 

1 

1 

1 

1  ; 

G 

©  : 

1 

P  ! 

i 

G  ' 

: 

p  i 

c n 

era  ! 

I 

00 

CO  1 

o 

o  j 

o 

1 

1 

1 

1 

CQ 

C/3 

O 

O 

/\ 

o 

o 

o 

1 

1 

■ 

' 

1 

1 

Pi 

1 

CD 

1 

CS> 

1 

CD 

l 

CM 

1 

CO 

i 

5  1 

i 

oo  i 

c: 

oo 

CM 

CT3 

m 

c~ 

a 0 

in 

CD 

p 

CD 

CD  | 

I 

Z 

<M 

» — < 

i — 1 

| 

^  ' 

c 

OO 

Tf 

m 

CD 

P  j 

<15 

OJ 

00 

oo 

CD 

CD 

oo  j 

© 

£ 

CM 

CM 

CM 

CM 

OO 

'j’  i 

f 

© 

© 

i 

< — i 

in 

in 

ip 

<55 

in 

>> 

m 

i — 1 

j 

!  1  P 

© 

E 

© 

P 

>i  ©  ; 

©  G 

o 

in 

0 

PC 

p  p  ; 

3  © 

V 

tflP 

© 

© 

p  p 

in  +o 

3 

G  © 

3 

©  p  i 

1  <0 

m 

-P  > 

m 

ft  G 

©  X 

!  tin  £ 

© 

p  03 

u  ©  ; 

c 

to 

in  i-t 

to 

©  p 

+3  W 

G 

in 

e 

43 

©  c  j 

1  c 

+3 

©  in 

-p 

G 

G  P  i 

1  t>»  +3 

V  G 

©  3 

3  ©  i 

E 

>. 

U  X> 

>» 

G  0 

0  +3  ' 

+3 

E 

3  p 

E 

43  ts 

43  q  ' 

6 

.  0  © 

in 

p  i 

© 

+3  J* 

0 

Z 

0 

3 

>»  ©  ! 

+3 

O 

+3 

Z  O' 

■P 

G  P 

G  E 

fp 

Z  O 

©  © 

©  © 

© 

:  -h  ft 

Z 

Z  p 

E  -P 

E  © 

G 

p  in 

•H 

G 

G  i 

+3  ft 

G  G 

©  0 

G  © 

£  -H 

£  © 

C  P 

+3  O 

>  p 

-P  u 

0  © 

o  ^  ; 

:  0  Z 

C  +3 

a  © 

33  E 

Z  P 

o 

0  © 

p  Z 

0  -P 

\ 

0 

<_0  i — I 

G 

O  3 

Z 

U-l  ft 

in 

3 

O 

ft 

U* 

..  m 

E 

••  Z 

E 

.  >  -H 

•  •  p 

>  Q  © 

. .  »H 

m  3 

..  O 

©  3 

43  © 

P  O 

CD  10 

in  in 

oo  © 

OO  43 

03  43 

faj 

Q 

W 

O 

O 

z 

z 

Z 

z 

z 

Z 

in 

j 

T3  © 

G 

©‘ 

©  P 

0  © 

3 

P  P 

P  O  II 

C5 

i 

l  j 

0  G 

T3  P 

•i-f 

I 

G  © 

G  C  >  Z  C 

+3 

P  P 

©©GO© 

p 

I 

0  W 

©  ©  © 

a 

J 

0  43 

©  £  ©  E 

o 

j 

<P  3 

G 

„  i 

j 

© 

©UP©© 

Ati 

1 

© 

o  ©ftp 

rH! 

j 

G 

•r3  X3  Z  P 

z 

© 

P  E  -P 

<3 

i 

i 

ro, 

POP 

pi 

i 

i  ! 

© 

O  •  O  P  O 

■ — ' 

i 

G  p 

•H 

1 

0  © 

II  •  ii  G  >* 

i 

p  >  • 

3  p 

i 

P  © 

o  •  cn  p 

| 

ftp© 

era  >»  g 

©  ©: 

•  o  z  © 

s* 

i 

0  p 

p 

r— { 

£  1 

X  CS>  © 

—  -  X  O 

c 

i 

v  i 

W  55  43 

©  ts  •  G  ft 

0 

CD  ! 

•  P 

03  E  P  <55 

l 

[tj  G  G  >3  © 

© 

1 

•  ©  <*H 

1  <  0  Z 

G 

| 

©  z  o 

in  ft  ii  p 

© 

l 

©  P 

W  T5  ft 

•rA 

j 

p  43 

'-'C  3D© 

TJ 

j 

©  P  P 

CM  ©  03  G 

r— 1 

i 

O  ©  G 

in  © 

0 

i 

1 

©  3 

O  -P 

in 

P  O 

a  >»  ©  -xi 

PGP 

2  E  Z  >«  © 

TJ 

| 

G  ©  I 

G  6  Z  © 

0) 

©  O  © 

ii  <  0  ft  © 

-P 

p;  p  c 

O  ©  G 

m 

P  <H  O 

Z  P  S3  z 

•r4 

CD 

J  p 

©  II  to  ft 

r— l 

CD 

CD 

G  Sh 

p  O  © 

c; 

CD 

CD 

©  to  O 

era  ©  g 

<D 

G  P 

^  11  o  to 

©  ©  - 

©  G 

>»  © 

0 

©  ts  in 

w  •  z  © 

•r-1 

p  p 

1  •  ©  z 

a 

OO 

CM 

43  P  Sh 

p  E  4C 

3 

r~ 

03 

©  ©  o 

W  •  G  G  © 

•o 

p 

P 

P  o 

' —  ©  ©  © 

. 

. 

•H  *■ 

G  Z 

m 

CM 

CM 

©  p  p 

W  CM  P 

0 

p  ©  G 

G  ©HE 

43  p  p 

©  -  Z  © 

T? 

P  P  O 

p  p  E  O  P 

( IP 

©  ft 

Z  0  DC  p 

© 

© 

.P 

P  U 

W 

p  G 

> 

P  ©  © 

o  ••  m 

P  0 

© 

i — l 

©  >»  ii  p 

•H 

43 

©  ©  © 

z  m  z 

in 

PC  »3 

E  53  O 

Z  ftO  E  Ip 

£ 

©  43 

P 

©  ©  © 

d)  ©  G  a* 

a? 

-P 

P 

P  G  © 

-p 

<fi  0 

G 

P  TO  © 

©  to  ••  P 

♦— i 

G 

3 

© 

•3  O  ©  ■ 

©  C 

© 

P  P  P 

p  ©  ft  G  © 

ft  u 

>>p 

0  G  0 

c  a  >>  o  ft 

p 

E  p 

o 

©  a  P  P  >» 

p 

•H 

:  >i  ft  >h 

P  P 

p  0 

C  PC 

p  ©  © 

g  pa 

C  P 

p  © 

PGP 

o  ■  p  ©  p 

3 

G  G 

P  ©  G  G  P 

ft 

©  to 

0  ©  © 

G  S3  Z  ©  C 

G  © 

O  G 

!  p  ©  3 

3  ©  v  -P  3 

p  © 

O  p 

©  o  a1 

Z  O  G 

G 

Z  G 

i  £  G 

P  p  >. 

© 

•H 

■  ©  © 

II  G  ■  -o  Z 

o  © 

©  © 

!  ©  G 

p  © 

a  m 

43  P 

:  X  ©  P 

wo©  >» 

z  © 

E-<  -P 

!  E-i  P  © 

p  ■  43 

'  P  © 

P  E  P  ft 

p  © 

..  G  G  G  © 

..  © 

..  O 

■  T5  p 

X  <3  <55  0  G 

rH  0 

©. 

C  S3  ft  to 

-3  P 

in  to 

:  P,  p  P 

113  G  P  ft  O 

C3 

Q 

OP© 

pi  ©  P  3  © 

W 

W 

z  <  — - 

„,  £  ©  ©  to 

B-53 


-P  M 
O 

<D  w 
X  03 
■H  T3 

e 

:  43 

43  -P 
>  -H 

+3  (D 
*H  .C 
W  *->  • 

O  03 

Ci<  C  »-H 

:  -H  X> 

<u 

0)  T3  -p 

.G  43 

+3  -rt  in 

f — l  *H 

—i  a,c: 

a)  e  +j 

' — *  *H 
r-H  C 
flj  03  -H 
5h  Sh 
3  w 
ft  n  E 
(13  03 
O  <U  -P 
+J  6  -P 

in  m  G 
(0  O  43 
X 

O  -P  -P 
W  'H  O 

c 

T3  3  — l 
03  03 

in  <D 

P  ,C  r-i 

(1)  -p  (tj 
>  p 
<D  C  ITJ 
!h  -h  d 


B-54 


strong  agreement  Indicates  a  favorable  response.  A  favorable 
response  on  a  positive  item  could  range  between  1  (strongly 
agree)  to  3  (medium).  Negative  Likert-type  items  were  reversed 
statistically  so  as  to  agree  with  positive  ones.  Thus  a  mean 
of  1  (strongly  agree)  would  reflect  a  favorable  response, 
rather  than  an  unfavorable  one.  This  was  done  in  order  to 
accomodate  the  ordering  of  items  according  to  favorability  cf 
responses . 

As  can  be  seen  in  Table  B-18,  the  Quality  of  Training 
items  that  received  a  mean  response  of  "agree"  (2.00)  or  better 
and  were  asked  of  all  three  Ranks  were: 

1.  NE77:  Annual  Training  is  an  effective  means  for 
training  individual  soldiers. 

2.  NE15:  Active  Component  schools  have  good  facilities. 

3.  NE57:  Job  aids,  such  as  diagrams  or  checklists  which 
are  readily  available  are  useful. 

4.  ND34:  Active  Component  schools  do  a  good  job  of 
training  ARNG  or  USAR  soldiers. 

5.  NE75:  Supervised  On-the  Job  Training  (SOJT)  is  an 
effective  means  for  training  individual  soldiers. 

6.  NE104:  Technical  Manuals  are  helpful  when  available 
in  sufficient  quantity. 

7.  NE103:  Field  Manuals  are  helpful  when  available  in 
sufficient  quantity. 

8.  NE102:  Soldier  Training  Publications/Soldier's 
Manuals  are  helpful  when  available  in  sufficient  quantity. 

9.  NE13b :  Active  Component  schools  have  good 
instructors . 

10.  NE16:  Active  Component  schools  have  good  equipment. 

11.  NE14:  Active  Component  schools  have  good  course 
content . 

Several  Likert-type  items  regarding  Quality  of  Training 
were  asked  of  only  NCOs  and  officers.  Of  these,  seven  items 
received  a  mean  response  of  "agree"  (2.00)  or  better.  These 
wer e : 

1.  NE78:  Active  Component  schools  are  an  effective  means 
for  training  individual  soldiers. 

2.  NE86:  Overseas  Deployment  Training  (ODT)  is  an 
effective  means  for  training  individual  soldiers. 

3.  NE97:  If  Supervised  On-the-Job  Training  (SOJT)  were 
eliminated  as  a  method  of  MOS  reclassification  training,  I 
think  it  would  take  longer  for  soldiers  to  become  MOS 

qua  1 i f ied  . 
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4.  NE81:  Individual  training  is  an  effective  means  for 
training  individual  soldiers. 

5.  NF38:  I  can  perform  the  skills  that  I  am  responsible 
to  teach  others. 

6.  NE82:  Unit  training  is  an  effective  means  for 
training  individual  soldiers." 

7.  NF36:  I  have  good  training  skills. 

Fourteen  Likert-type  items  regarding  Quality  of  Training 
were  asked  of  NCOs  only.  Only  one  of  these  was  responded  to 
with  a  mean  of  less  than  2.0.  This  item  was  NF2,  "Previous 
training  in  leadership  and  counseling  techniques  is  an 
important  contributor  to  my  success  in  personally  training 
subordinantes . "  Neither  of  the  Likert-type  items  regarding 
Quality  of  Training  that  were  asked  of  only  junior  enlisted 
soldiers  were  responded  to  with  a  mean  of  less  than  2.0. 

Table  B-18  lists  numerous  items  regarding  Quality  of 
Training  which  received  moderate  agreement,  i.e.,  means  ranging 
from  2.00  to  3.00.  Means  in  this  range  indicate  f avor abi 1 ity ; 
that  is,  the  facet  of  training  being  evaluated  was  seen  as 
having  good  quality.  Rather  than  relist  all  of  these  here,  the 
reader  is  directed  to  the  table. 

Although  soldiers  responded  favorably  to  training  in 
general,  a  few  of  the  Quality  of  Training  items  received  a  mean 
response  which  was  less  than  favorable  (though  not  strongly  so) 

i.e.,  less  than  3.00.  As  responses  to  these  items  imply,  there 
are  certain  areas  which,  while  not  strongly  negative,  still 
need  attention  more  urgently  than  others.  Those  areas  which 
seem  to  need  attention  are  (in  order,  starting  with  the  least 
favorable  mean ) : 

1.  NE59 :  Hip  pocket  training. 

2.  NC25:  Too  many  nontraining  requirements. 

3.  NF16:  Lack  of  simulators  and  training  devices. 

4.  NF17:  Shortage  of  the  right  equipment. 

5.  NF14:  Insufficient  time  to  conduct  training. 

6.  NC15:  Training  on  more  tasks  than  can  be  learned  in 
ava ilable  time. 

7.  NF13:  Insufficient  time  to  prepare  training. 

8.  NC18:  Too  many  command  visits  and  inspections. 

9.  NF22:  Soldier  turnover. 

10.  NC19:  Interference  of  annual  general  i nspect ions . 

11.  NF39:  Conflicting  training  guidance  from  different 
higher  headquarters. 
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12,  NF19:  Lack  of  physical  facilities  other  than  LTA3 

(firing  ranges,  armories,  training  centers,  etc.). 


13. 

NF20 : 

14  . 

N  F  4  0  : 

skills. 

15. 

ND37  : 

16. 

NC28  : 

equipment 

,  or  m 

Too  much  repetition  in  training. 

Wasted  time  because  of  unavailable  facilities. 


Several  facets  of  training  were  judged  differently  by 
soldiers  in  the  various  Ranks.  These  differences  are  noted  in 
the  Rank  column  of  Table  B-18.  Breakdown  means  for  the  three 
Ranks  are  given  in  Table  B-19  whenever  a  difference  by  Rank  is 
noted  in  Table  B-18.  Those  differences  by  Rank,  which  are 
especially  noteworthy,  are  expressed  textually  below. 


NCOs  and  junior  enlisted  soldiers  agreed  more  strongly 
than  officers  that  NCOs  used  gaps  in  training  well  to  help 
subordinates  improve  individual  skills  (NB56).  Officers  agreed 
more  strongly  than  NCOs  and  junior  enlisted  soldiers  that  time 
is  not  wasted  because  of  soldiers  who  don't  try  hard  (NC30)  or 
that  too  much  wasted  training  time  is  not  a  problem  which  would 
make  them  want  to  leave  the  RC  (ND89).  Junior  enlisted 
soldiers  did  not  agree  as  strongly  as  did  officers  that 
training  time  is  not  wasted  because  of  poorly  organized 
training  (NC26).  While  all  soldiers  disagree  that  time  is  not 
wasted  because  of  other  requirements  interfering,  officers  and 
NCOs  disagreed  more  strongly  than  did  junior  enlisted  soldiers 
(NC25).  Responses  to  statements  dealing  with  AC  schools  showed 
officers  agreeing  less  than  junior  enlisted  soldiers  and  NCOs 


that  AC 

schools 

have : 

1 . 

NE17 : 

Course 

schedules  that  are  easy  to  meet 

2  . 

NCI  8  : 

Enough 

classroom  openings. 

3. 

NE19  : 

Enough 

funding  for  soldiers  to  attend. 

Only  four  substantial  differences  in  Geography  were  found 
for  Quality  of  Training  items.  The  first  three  differences 
consisted  of  soldiers  in  6th  Army  agreeing  less  with  certain 
statements  about  schools  than  did  soldiers  across  all  of  the 
CONUSAs.  These  statements  were  to  the  effect  that:  AC  schools 
have  enough  classroom  opening  (NE18),  AC  schools  have  enough 
funding  for  soldiers  to  go  (NE19),  and  RF  schools  have  enough 
funding  for  soldiers  to  go  (NE26).  Item  ED51,  which  was  asked 
of  junior  enlisted  soldiers  only,  also  showed  a  difference  for 
6th  Army.  In  this  case,  however,  junior  enlisted  soldiers  in 
6th  Army  agreed  more  strongly  than  did  soldiers  across  all  the 
CONUSAs  that  NCOs  in  their  units  have  good  training  skills. 
Breakdown  means  for  these  analyses  are  shown  in  Table  B-13. 
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Table  B-19 

Group  Means  on  Items  Regarding  Quality  of  Training  Which  Showed  a  Substantial  Difference 
by  Rank  in  the  ARNG 
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Analyses  of  variance  pointed  out  a  number  of  differences  by 
Unit  type  in  how  soldiers  rated  facets  of  training.  Breakdown 
means  for  these  analyses  are  shown  in  Table  B-20.  Item  NB27 
states,  "The  way  my  unit  uses  MILES  helps  attain  mission 
capability."  Soldiers  in  combat  arms  units  agreed  with  this 
statement  more  strongly  than  soldiers  in  combat  support  or 
combat  service  support  units. 

Soldiers  in  combat  service  support  units  agreed  more 
strongly  than  did  soldiers  in  other  types  of  units  with  the 
following  statements: 

1.  NF39:  I  receive  conflicting  training  guidance  from 
various  higher  headquarters. 

2.  NC19:  Annual  general  inspections  detract  from  the 
efficient  training  of  my  unit. 

3.  NF22:  Soldier  turnover  is  a  serious  obstacle  to  my 
success  in  training  subordinates. 

4.  NC18:  Command  visits/inspections  detract  from  the 
efficient  training  of  my  unit. 

5.  NC15:  My  unit  trains  on  more  tasks  than  can  be 
trained  to  standard  within  the  time  available. 

6.  NF16 :  Lack  of  simulators/training  devices  ate  serious, 
obstacles  to  my  success  in  training  subordinates. 

Several  of  the  items  in  Table  B-18  are  not  Likert-type 
scales.  Rather  they  obtained  responses  which  are  ratio  data. 
Generally  they  are  items  which  requested  that  the  respondent 
estimate  a  number  of  hours  or  a  percentage.  These  items  are 
identified  with  a  footnote  in  Table  B-18.  With  ratio  items,  a 
larger  mean  indicates  a  more  favorable  response. 

Item  NClOb,  "How  many  hours  spent  receiving  training  help 
to  build  or  maintain  your  skills?"  must  be  interpreted  in  light 
of  soldiers'  responses  to  Item  NC10  (which  was  reported  in 
Table  B-ll),  "On  an  average  16-hour  weekend  drill  period  (MUTA- 
4)  how  much  of  your  time  is  spent  receiving  training  that  is 
closely  supervised  by  NCOs  or  officers?"  Since  the  average 
answer  to  the  later  was  5.990  hours  and  the  mean  for  NClOb  was 
4.185  hours,  soldiers  were  indicating  ..hat  roughly  70%  (4.185 
divided  by  5.990)  of  the  time  they  sper.  '  eceiving  training  is 
actually  helpful.  While  it  is  unfortunate  that  nearly  two 
thirds  of  the  soldiers'  time  in  drills  appears  to  be  taken  up 
by  nontraining  activities,  it  is  gratifying  to  note  that  most 
of  the  time  spent  actually  receiving  training  was  thought  by 
soldiers  to  be  worthwhile.  Differences  indicated  in  Table  B-18 
between  junior  enlisted  soldiers  and  NCOs  are  merely 
artifactual.  This  is  so  because  the  same  difference  between 
junior  enlisted  soldiers  and  NCOs  is  found  for  Item  NC10  as  it 
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Table  B-20 

Group  Means  on  Items  Regarding  Quality  of  Training  Which  Showed  a  Substantial  Difference 
by  Unit  Type  in  the  ARNG 
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Note.  The  majority  of  items  in  this  table  are  Likert  scales.  Exceptions  are  footnoted. 

aThis  item  rendered  ratio  data  in  the  unit  of  measure  implied  in  the  item  description. 

bThis  item  has  been  rephrased  and  the  polarity  of  its  mean  reversed  so  as  to  parallel  the 

"positive"  Likert  scaler. 


is  for  Item  NC10B.  Thus  the  percentage  remains  approximately 
the  same  regardless  of  Rank. 

NCOs  were  asked  a  similar  question  regarding  how  much  of 
the  time  they  spend  in  a  MUTA-4  training  others  is  perceived  by 
themselves  as  being  helpful  to  themselves  (NC9c)  or  to  those 
whom  they  are  training  (NC9b).  These  two  items  from  Table  B-18 
must  be  interpreted  in  light  of  NCO  responses  to  item  NC9 
(reported  in  Table  B-ll),  "On  an  average  16-hour  weekend  drill 
period  (MUTA-4),  how  much  of  your  time  is  spent  training 
others?"  The  mean  response  to  this  item  was  7.25  hours.  Since 
the  mean  responses  to  NC9B  and  NC9C  were  4.314  and  3.691 
respectively,  NCOs  felt  that  roughly  59.4%  of  the  time  they 
spent  training  was  actually  helpful  in  building  or  maintaining 
the  skills  of  other  soldiers  and  50.9%  of  the  time  they  spent 
training  others  was  actually  helpful  in  building  their  own 
leadership  skills.  The  differences  by  Unit  type  shown  for 
items  NC9B  and  NC9C  in  Table  B-18  are  somewhat  artifactual. 

That  is,  when  responses  to  NC9B  and  NC9C  are  expressed  as 
proportions  of  Item  NC9,  these  differences  disappear.  This 
means  that  although  soldiers  in  combat  arms  units  (M  =  8.25 
hours)  indicated  that  they  spent  more  time  training  soldiers 
than  did  soldiers  in  combat  support  and  combat  service  support 
units  (6.7  and  6.48  hours  respectively),  the  percentage  of 
hours  that  they  indicated  were  helpful  in  maintaining  the 
skills  of  others  or  of  themselves  was  the  same  for  NCOs  in 
combat  arms  units  as  it  was  for  NCOs  in  combat  support  and 
combat  service  support  units. 

Two  percentage  items  asked  of  only  NCOs  and  officers 
requested  estimates  of  NCO  capabilities.  The  first,  ND23, 
inquired  "What  percentage  of  the  NCOs  in  your  unit  have  good 
training  skills?"  The  mean  response  was  67.6%.  The  second, 
ND24,  asked  "What  percentage  of  NCOs  in  your  unit  can  perform 
the  skills  they  are  responsible  for  teaching?"  The  mean 
response  was  70.3%.  Thus,  NCOs  were  rated  fairly  well  in  terms 
of  their  training  ability,  but  there  is  still  room  for 
improvement . 

The  remaining  non-Likert-type  items  in  Table  B-18  all  have 
to  do  with  soldier  preferences  for  methods  of  reclassification. 
On  these  items  soldiers  were  asked  to  imagine  that  they  were 
changing  MOS  or  branch  and  indicate  what  percentage  of  their 
training  they  would  prefer  to  receive  through  each  of  various 
methods.  For  these  items,  the  higher  the  mean  the  more 
preferred  was  the  training  method.  As  can  be  seen  in  the 
"junior  enlisted  soldiers  and  NCOs  only"  section  of  Table  B-18 
the  most  preferred  method  of  reclass i f icat ion  training  was  AC 
school  (M  =  34.5%).  The  next  highest  preference  was  for  SOJT 
(M  =  27.7%).  The  next  most  preferred  method  of 
reclassification  training  was  ARNG  school  (M  =  14.0%)  followed 
by  civilian  school  (M  =  13.1%),  home  study  (M  =  12.0%),  unit 
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school  (M  =  11.3%),  RF  school  (M  =  10.0%),  and  correspondence 
course  (M  =  9.8%).  These  figures  were  a  reaffirmation  of  the 
way  ARNG  soldiers  valued  AC  school  and  SOJT  as  methods  of 
reclassification  training. 

A  similar  but  slightly  different  set  of  questions  asked 
junior  enlisted  soldiers  and  NCOS  which  method  for  receiving 
reclassification  training  they  would  prefer  if  they  could 
select  only  one  method.  Soldiers  were  asked  to  rank  order 
their  preferences.  Table  B-21  shows  the  results  of  these 
questions.  The  order  of  preference  implied  by  the  order  in 
which  the  methods  are  listed  in  Table  B-21  was  derived  by 
simultaneous  consideration  of  the  "Mode  rank,"  "Mean  rank,"  and 
"1st  choice  for  what  %"  columns  of  the  table.  When  allowed 
only  one  way  of  receiving  reclassification  training,  soldiers 
most  preferred  AC  school,  even  over  SOJT.  After  SOJT  they 
chose  ARNG  school,  then  unit  school,  then  civilian  school,  then 
paid  home  study  based  on  follow-up  testing  (possible  option  in 
the  future),  then  RF  school,  followed  by  correspondence 
courses.  Thus,  ARNG  soldiers  would  prefer  to  get  the  bulk  of 
reclassification  training  through  AC  school  and  SOJT,  mixed 
with  a  variety  of  other  sources;  but  if  only  one  source  were 
available  they  would  prefer  AC  school. 

Four  items  in  Table  B-18  dealt  with  officer  preferences 
among  four  training  methods  which  could  be  used  for  branch 
requalification.  They  were  asked  what  percentage  of  their 
training  they  would  like  to  receive  through  each  of  the  four 
methods.  For  these  items,  the  higher  the  mean,  the  more 
preferred  the  training  method.  In  the  "officers  only"  section 
of  Table  B-18,  the  most  preferred  method  of  reclassification 
training  was  AC  school.  This  method  received  more  than  double 
the  preference  assigned  to  the  next  highest  method  (M  =  51.7% 
versus  16.9%).  Home  study,  RF  school,  and  civilian  school 
received  nearly  the  same  indication  of  preference  (means  = 
16.86,  16.06,  and  15.34  respectively).  Correspondence  courses 
were  least  preferred  for  branch  retraining  with  officers  saying 
that  they  would  like  to  obtain  12.8%  of  their  retraining 
through  this  method. 

A  similar  but  slightly  different  set  of  questions  asked 
officers  which  method  for  receiving  reclassification  training 
they  would  prefer  if  they  could  select  only  one  of  the  five 
methods.  Officers  were  asked  to  rank  order  their  preferences. 
Table  B-22  shows  the  results  of  these  questions.  When  allowed 
only  one  means  of  obtaining  reclassi f ication  training,  officers 
preferred  AC  school  far  above  any  other  method.  This  method 
was  more  preferred  by  soldiers  in  combat  service  support  units 
than  by  soldiers  in  combat  support  units  and  the  latter 
preferred  AC  school  more  than  did  soldiers  in  combat  arms 
units.  The  remaining  four  methods  of  reclassification  training 
were  ranked  about  equally  with  one  another.  However,  a  slight 
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of  Junior  Enlisted  Soldiers  and  NCOs  in  the  ARNG  on  Single  Methods  of 
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Table  B-22 

Preferences  of  ARNG  Officers  on  Single  Methods  of  Retraining  for  Change  of 
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indication  of  the  order  of  preference  among  these  last  four  is 
indicated  by  the  order  in  which  they  are  listed  in  Table  B-22. 
This  order  was  determined  by  considering  simultaneously  the 
"Mode  rank"  column,  the  "Mean  rank"  column,  and  the  "1st  choice 
for  what  %"  column. 

Satisfaction 

Items  in  the  "Satisfaction"  category  provide  information 
on  soldiers'  affective  responses  toward  various  aspects  of 
being  in  the  ARNG.  Quality  of  Training  items  are  different 
from  Satisfaction  items  in  that  the  former  ask  for  value 
judgements  on  how  training  is  conducted,  while  the  latter  ask 
soldiers  their  own  affective  responses  toward  aspects  of  being 
in  the  ARNG.  Like  Performance,  Satisfaction  might  be  seen 
partially  as  an  outcome  of  training  rather  than  an  evaluation 
of  the  training  itself.  Table  B-23  provides  the  basic  details 
on  these  items.  Mean  responses  on  all  Likert-type, 

Satisfaction  items  are  favorable  (i.e.,  means  are  less  than 
3.00,  indicating  agreement).  The  means  in  Table  B-23  are 
listed  in  order  of  their  favorability.  Accordingly,  the  aspect 
of  being  in  the  ARNG  which  soldiers  found  to  be  most 
satisfactory  was  their  good  working  relationship  with  their 
unit  leaders  (M  =  1.835).  Officers  agreed  with  this 
Satisfaction  statement  more  strongly  than  did  junior  enlisted 
soldiers.  Specific  means  for  breakdowns  by  Rank  are  shown  in 
Table  B-24. 

Soldiers  solidly  agreed  that  they  are  satisfied  with  the 
following : 

1.  ND68:  Friends  in  their  units. 

2.  ND74:  Doing  something  worthwhile  and  important  in  the 

ARNG. 

3.  ND66:  Having  a  chance  to  help  protect  their  country. 

4.  ND85:  Getting  along  with  soldiers  in  their  units. 

5.  ND62:  Being  in  the  ARNG  in  general. 

6.  ND57:  The  way  the  ARNG  lets  them  defend  their 
country. 

7.  ND2 8 :  The  number  of  awards  that  are  given  to 
soldiers. 

8.  ND73:  Opportunities  in  the  ARNG  to  be  responsible  and 

lead . 

9.  ND58:  Opportunity  in  the  ARNG  to  earn  a  retirement. 

10.  ND64:  Their  assignments  in  the  ARNG. 

11.  ND71 :  The  way  the  ARNG  allows  them  to  maintain 
military  retirement  benefits. 
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Table  B-23 

Grand  Means  and  Differences  by  Rank  (R) ,  Geography  (G),  and  Unit  Type  (U)  for  ARNG 
Subjects  on  Items  Regarding  Satisfaction 
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( table .  continue  s ) 
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Note-  The  majority  of  items  in  this  table  are  Likert  scales.  Exceptions  are  footnoted. 

“This  item  rendered  ratio  data  in  the  unit  of  measure  implied  in  the  item  description. 

bThis  item  has  been  rephrased  and  the  polarity  of  its  mean  reversed  so  as  to  parallel  the 

"positive"  Likert  scales. 


12.  ND69:  The  way  the  ARNG  provides  a  change  of  pace 

from  civilian  jobs  (see  also  ND60). 


13. 
leaders . 

ND42  : 

The  confidence  they 

have  in  their  unit 

14. 

ND59  : 

Education  benefits. 

15. 

ND7  5 : 

Their  status  in  the 

military. 

Milder  agreement  (means  ranging  from  2.25  to  3.0)  was 
indicated  by  soldiers  on  a  variety  of  other  items,  all  of  which 
are  listed  in  Table  B-23.  Those  items  which  reflected  the 
lowest  degree  of  soldier  satisfaction  include  the  following 
areas : 


1. 

ND36 : 

Timeliness  of  promotions. 

2. 

ND91 : 

Ability  to  accomplish  within  the  ARNG. 

3. 

ND86 : 

Speed  of  rank  advancement. 

4  . 

ND88 : 

Amount  of  personal  recognition. 

5. 

soldiers 

ND27  : 
in  one 

Adequacy  of  recognition  and  awards  given  to 
' s  unit . 

6  . 

outside 

ND92 : 
of  the 

Ability  to  accomplish  all  they  would  like  to 
ARNG  without  ARNG  interference. 

7. 

ND4  3  : 

Fairness  of  promotion. 

Again  it  should  be  stressed  that  while  soldiers  were  least 
satisfied  with  the  items  listed  above,  responses  were 
nonetheless  favorable.  The  general  view  provided  by  these 
least  favorable  Satisfaction  means  is  that  stagnation,  i.e., 
lack  of  upward  progression  in  the  ARNG,  is  probably  the  major 
cause  of  soldier  dissatisfaction  in  the  ARNG.  It  is  clear  from 
the  differences  indicated  in  the  Rank  column  of  Table  B-23  that 
Satisfaction  tended  to  increase  with  Rank.  That  is,  where 
differences  were  found,  they  were  always  in  the  order  of 
officers  being  more  satisfied  than  NCOs  and  NCOs  being  more 
satisfied  than  junior  enlisted  soldiers.  Breakdowns  by  Rank 
for  these  items  are  shown  in  Table  B-24. 

Three  non-Likert- type  items  contributed  to  the 
Satisfaction  picture.  The  first,  ND2,  is  the  number  of  years 
soldiers  said  that  they  would  stay  in  the  ARNG  even  if  they  had 
to  stay  in  their  present  assignment.  The  average  response  was 
9.5  years.  If  given  a  chance  for  a  new  assignment  (NB3), 
soldiers  on  the  average  said  that  they  would  stay  11.1  years. 

The  third  non-Likert  item  is  an  indirect  indicator  of 
Satisfaction.  Unit  commanders  of  respondents  were  asked  the 
percentage  of  soldiers  in  their  units  who  were  replaced  in  the 
past  year.  The  average  response  was  15.66%. 
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Performance 


Items  in  the  "Performance"  category  asked  soldiers  to 
evaluate  their  own  or  their  unit  members'  performance  of  duty 
positions  skills.  Such  performance  could  be  seen  as  an  outcome 
of  training  and  other  factors.  All  Performance  items  in  the 
survey  were  stated  with  a  positive  valence. 

The  Performance  item  most  strongly  agreed  with  was  asked 
of  NCOS  and  officers  only.  Responses  to  this  item,  ND54, 
indicated  solid  agreement  (M  =  1.933)  that  the  overall 
performance  of  respondents'  units  in  ARTEP  training  was  good. 
This  item  is  shown  at  the  bottom  of  Table  B-25.  Solid 
agreement  (M  =  1.95)  was  also  indicated  for  Item  ND46,  "My  unit 
is  able  to  conduct  sustained  operations  by  continuously 
operating  in  the  field  for  72  hours  or  more." 

Fairly  strong  agreement  was  also  found  for  Item  ND95, 
"Soldiers  in  my  unit  are  good  at  performing  MOS-specific  tasks 
from  the  Soldier's  Manual."  The  mean  response  to  this  item  was 
2.234.  Milder  agreement  was  found  for  the  remainder  of  the 
Likert-type  items  in  the  Performance  category.  These  items 
(ND96,  ND45,  ND94,  and  ND40)  are  listed  together  with  their 
means  in  Table  B-25. 

The  relatively  high  means  for  all  of  the  Likert-type  items 
regarding  Performance  is  noteworthy.  Soldiers  in  the  ARNG 
apparently  have  a  high  degree  of  confidence  in  their  own 
abilities  to  perform  the  tasks  for  which  they  are  trained. 

Four  ratio-type  items  are  included  in  the  Performance 
category.  Soldiers  were  asked  what  percentage  of  soldiers  in 
the  three  Ranks  would  be  able  to  perform  well  if  their  unit 
were  mobilized  ( ND4 ,  ND5,  ND6 ) .  They  responded  that  64.2%  of 
the  Els  to  E4s,  74.5%  of  the  NCOS,  and  70.6%  of  the  officers 
could  perform  well  if  their  unit  were  mobilized.  NCOs  were 
rated  higher  than  the  officers  in  their  ability  to  perform, 
though  this  difference  is  small. 

Soldiers  from  all  three  Ranks  were  asked,  "What  percentage 
of  the  critical  tasks  required  for  yout  duty  assignment  can  you 
perform  to  standard?"  (ND1).  The  overall  average  was  76.3%. 

No  differences  by  Geography  or  Unit  type  were  found  for  this 
item. 

Junior  enlisted  soldiers  and  NCOs  were  asked  what 
percentage  of  MOS  tasks  they  had  performed  to  Soldier  Manual 
standard  during  the  past  year  (NB1).  While  this  item  did  not 
ask  how  many  tasks  they  could  perform  to  Soldier  Manual 
standards,  the  average  answer  of  63.9%  is  somewhat  of  an 
indication  of  Performance  ability  from  the  perspective  of 
frequency,  recency,  or  currentness. 
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Table  B-25 

Grand  Means  and  Differences  by  Rank  (R),  Geography  (G),  and  Unit  Type  (U)  for  ARNG 
Soldiers  on  Items  Regarding  Performance  Ability 
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( t  ah  1  e  -Q  op  t  i  n  u  e  5 ) 


Item  Mean  n  R  G  U  Interactions 
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One  of  the  Items  in  Table  B-25  (Item  NDl )  showed  a 
difference  by  Rank.  Table  B-26  shows  that  while  officers  felt 
that  they  could  perform  80.7%  of  the  critical  tasks  required 
for  their  duty  assignments,  NCOs  felt  that  they  could  perform 
75.8%  of  their  critical  tasks,  and  junior  enlisted  soldiers 
felt  that  they  could  perform  73.2%  of  their  critical  tasks  to 
standard . 

Another  item  in  Table  B-25  (ND45)  showed  a  difference  by 
Geography.  This  item  asked  soldiers  if  they  agreed  that 
members  of  their  units  could  use  their  crew-served  weapons  to 
standard.  Soldiers  in  6th  Army  tended  to  agree  with  this 
statement  less  than  all  the  soldiers  that  were  sampled. 

Details  on  this  analysis  are  shown  in  Table  B-13. 

Four  items  regarding  soldier  Performance  were  dichotomous 
in  nature.  These  yes-no  questions  are  shown  in  Table  B-27. 

The  first  of  these  items,  NA27,  asked  junior  enlisted  soldiers 
and  NCOs  if  they  were  qualified  in  any  MOS,  to  which  95.2% 
answered  "yes."  The  second  item  asked  junior  enlisted  soldiers 
and  NCOs  if  they  were  qualified  at  the  correct  skill  level  for 
their  assignment,  to  which  87.7%  responded  "yes."  Item  NB15 
asked  only  NCOs  the  following:  "During  a  16-hour  drill  period 
(MUTA-4),  would  you  feel  comfortable  conducting 
individual/squad/section  training  while  all  of  the  officers 
were  elsewhere  for  training?"  Ninety-two  percent  responded 
"yes."  Item  OA25  asked  only  officers  if  they  were  branch 
qualified,  to  which  92.3%  responded  "yes." 

Reactions  to  Proposed  Improvements 

Numerous  items  in  the  survey  suggested  various 
improvements  that  could  be  made  in  ARNG  training  methods. 
Details  on  the  responses  to  these  items  are  found  in  Table  B- 
28.  Wherever  a  difference  in  responses  existed  by  Rank, 
Geography,  or  Unit  type,  breakdown  means  are  given  in  Tables  B- 
13,  B-29,  and  B-30  respectively.  The  means  in  Table  B-28  are 
listed  in  order  with  the  most  favorably  received  suggestion  for 
improvement  at  the  top.  Rather  than  relist  all  of  these 
proposed  improvements  and  their  means  in  the  text,  the  reader 
is  invited  to  derive  this  information  from  Table  B-28. 

Important  highlights  from  that  Table  follow: 

Among  the  hundreds  of  agree-d isagr ee  items  included  in  the 
survey  only  one  received  stronger  agreement  in  the  ARNG  sample 
than  the  item  listed  at  the  top  of  Table  B-28,  i.e.  NE28:  "If 
a  home  study  course  were  available  to  help  you  train  for  your 
duty  assignment,  video  casettes  would  probably  be  effective." 
(The  one  item  that  had  a  stronger  degree  of  agreement,  stated 
that  AT  was  an  effective  means  of  training.)  This  finding 
underscores  the  feasability  both  of  home  study  and  of  video 
cassettes  as  methods  for  ARNG  training.  This  is  an  important 
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itage  of  ARNG  Respondents  Who  Answered  "Yes''  to  Dichotomous  Items  and  Differences  in 
Percentages  by  Rank  (R),  Geography  (G),  and  Unit  Type  (U). 
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a  a  5%  difference  in  the  percentage  of  soldiers  giving  this  option  a  first  choice  rating 
was  considered  substantial  enough  to  report.  Differences  of  this  magnitude  were 
significant  (Chi-square  adjusted  residual)  at  least  at  the  .01  level.  ^Geography:  1, 

.  .  .  =  1st  Army,  2nd  Army,  ....  M  =  Mean  for  all  armies. 


Table  B-28 

Grand  Means  and  Differences  by  Rank  (R)  ,  Geography  (G) ,  and  Unit  Type  (U)  for  ARNG 
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Table  B-29 

Group  Means  on  Items  Regarding  Reactions  to  Proposed  Improvements  Which  Showed 
Substantial  Difference  by  Rank  in  the  ARNG 
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NE53:  Seasonal  AD  w/RC:  specify 

time  of  year  and  location  2.68  633  3.05  620  3.14  473  2.94  1.53 

NE60:  Work  more  RC  hrs1.  a 

longer (3  weeks+)  AT  each  year  3.19  670  3.04  721  2.89  526  3.05  1.39 

( table  continues ) 
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Table  B-30 

Group  Means  on  Items  Regarding  Reactions  to  Proposed  Improvements  Which  Showed 
Substantial  Difference  by  Unit  Type  in  the  ARNG 
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finding  since  home  study  courses  do  not  detract  from  time 

available  for  unit  training,  and  video  cassettes  are  a 
relatively  inexpensive  medium  to  use. 

Suggested  improvements  which  were  well  received  by  all 
three  Ranks  included: 

1.  NE28:  Home  study  with  video  cassette. 

2.  NE33:  More  MOS  task  training. 

3.  NB32:  More  of  the  right  equipment. 

4.  NE31:  More  time  training  with  an  active  army  unit. 

5.  NB33:  Better  facilities  for  training. 

6.  NE34:  More  frequent  use  of  MILES. 

7.  NB36:  More  simulators  and  training  devices. 

8.  NE115:  Better  organized  training  references. 

9.  NE71:  Better  training  materials. 

10.  NE69:  More  access  to  computers  and  simulators. 

11.  NE38:  A  full-time  training  committee  to  assist  with 

MOS  qualification  training. 

12.  NE39:  A  full-time  training  committee  to  assist  with 
skill  retention  training. 

13.  NE36:  A  full-time  training  committee  to  assist  with 
MILES  installation  on  vehicles. 

14.  NE55:  More  job  aids. 

15.  NE37:  A  full-time  training  committee  to  assist  with 

ARTEP  control  and  umpiring. 

Two  of  the  items  listed  above  showed  a  difference  by  Rank. 
While  junior  enlisted  soldiers  (M  =  2.11)  and  NCOS  (M  =  2.15) 
solidly  agreed  that  it  would  be  a  good  idea  if  unit  soldiers 
trained  with  an  AC  unit  (NE31),  officers  {M  =  1.77)  were  even 
more  enthusiastic  supporters  of  the  idea.  Junior  enlisted 
soldiers  (M  =  1.96)  agreed  more  than  did  NCOs  (M  =  2.25)  or 
officers  (M  =  2.24)  that  better  training  materials  would 
improve  unit  training  (NE71). 

Several  proposed  improvements  were  presented  to  NCOs  and 
officers  only.  These  items  are  contained  in  the  "Items  asked 
of  NCOs  and  officers  only"  section  of  Table  B-28.  The  item 
with  which  they  agreed  the  most  was  NF37,  "I  would  like  to 
learn  how  to  be  a  better  trainer."  The  favorability  with  which 
this  statement  was  received  is  outstanding  (&  =  1.768),  given 
that  its  mean  is  one  of  the  highest  in  the  survey  and  given 
that  most  NCOs  and  officers  had  already  had  a  number  of  years 
of  experience  in  training.  This  indicates,  as  does  research  in 
the  field  of  education,  that  experience  in  training  does  not 
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necessarily  provide  a  trainer  with  the  skills  needed  to  do  the 
job.  The  highly  favorable  response  to  Item  NF37  is  a  call  for 
improvements  in  the  programs  now  used  to  teach  NCOs  and 
officers  the  skills  of  training  per  se. 

The  next  four  items  in  order  of  favorability  of  means 
showed  NCO  and  officer  acceptance  of  technology  as  aids  in 
training.  NE91  called  for  the  use  of  personal  computers  at  the 
armory  or  training  center.  NE96  and  NE92  called  for  wider  use 
of  simulators  by  trainees,  trainers,  and  training  managers 
alike.  Study  at  home  for  pay  in  addition  to  weekend  drills 
(NE88)  was  also  well  received  by  NCOs  and  officers  as  a 
suggestion  to  enhance  training. 

Proposed  improvements  which  received  milder  agreement 
(means  ranging  from  2.25  to  3.00)  are  listed  in  Table  B-28 
under  all  three  subsections.  Rather  than  relist  all  of  these 
here,  the  reader  is  directed  to  the  table.  One  of  the  items 
which  received  milder  agreement  showed  a  difference  by  Rank 
which  is  of  research  interest.  Item  NE53  asked  if  soldiers 
would  be  able  to  go  on  full  time  active  duty  on  a  seasonal 
basis  (2  or  3  months  out  of  every  year)  if  they  could  specify 
both  the  time  of  year  and  the  location.  The  overall  mean  for 
this  item  was  2.94,  a  neutral  response.  However,  junior 
enlisted  soldiers  (M  =  2.68)  were  much  more  able  to  go  on 
seasonal  active  duty  than  were  officers  (M  =  3.14).  The  degree 
of  agreement  between  the  two  Ranks  is  different  by  three 
quarters  of  a  scale  point.  This  is  one  of  the  largest 
differences  in  the  entire  survey  effort.  The  mean  for  NCOs  on 
this  item  was  3.05,  approximately  midway  between  the  responses 
of  junior  enlisted  soldiers  and  those  of  officers. 

It  is  also  of  research  interest  to  note  that  a  fairly 
substantial  difference  existed  between  the  overall  means  of 
Items  NE88  (M  =  2.03),  (study  at  home  for  pay  in  addition  to 
weekend  drills)  and  NE89  (M  =  3.06),  (study  at  home  for  pay  i n 
place  of  weekend  drills).  The  difference  between  these  two 
means  is  one  scale  point  in  favor  of  home  study  in  addition  to 
weekend  drills. 

All  Ranks  agreed  that  if  training  were  better  organized  it 
would  help  maintain  individual  skills.  It  is  noteworthy  that 
junior  enlisted  soldiers  agreed  much  less  with  this  statement 
than  did  officers  (NB35).  All  Ranks  also  agreed  that  if  more 
AC  school  classes  were  opened  up,  and  AC  school  courses  were 
shorter,  they  would  be  easier  to  attend.  Junior  enlisted 
soldiers  disagreed  much  less  than  NCOs  and  officers  with  these 
statements.  The  differences  may  be  accounted  for  by  assuming 
that  junior  enlisted  soldiers  use  AC  schools  primarily  for 
Basic  and  Advanced  Individual  Training,  while  NCOs  and  officers 
look  to  the  AC  school  system  for  classes  that  are  fewer  in 
number,  smaller  in  size,  and  which  require  the  use  of  limited 
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funding  to  attend  (NF28  and  NF25).  Officers  agreed  that 
training  would  be  more  effective  if  the  number  of  training 
references  were  reduced,  while  both  junior  enlisted  soldiers 
and  NCOs  disagreed  (NE113). 

Proposed  improvements  for  which  soldiers  either  were 
neutral  or  tended  to  disagree  were  those  which  had  means 
ranging  from  3.00  to  4.20.  All  such  items  are  at  the  end  of 
the  section  of  Table  B-28  subtitled  "Items  asked  of  all  ranks." 
Those  suggestions  which  were  least  well  received  are  listed  in 
order  below  starting  with  the  least  favorably  received: 

1.  NE54:  Seasonal  active  duty  (2  or  3  months  out  of 
every  year)  in  the  ARNG  when  soldiers  can  specify  neither  time 
of  year  nor  location. 

2.  NE52:  Seasonal  active  duty  (2  or  3  months  out  of 
every  year)  in  the  ARNG  when  soldiers  can  specify  location  but 
not  time  of  year. 

3.  NF30:  Easier  way  to  meet  prerequisites  to  attend  AC 
school . 

4.  NE47:  Adaptable  drill  schedule  (see  also  NE48  and 
NE4  6  )  . 

5.  NF31:  Easier  way  to  get  orders  in  time  to  attend  AC 
school . 

G.  NE51:  Seasonal  active  duty  in  the  ARNG  when  soldiers 
can  specify  time  of  year  but  not  location. 

7.  NE62:  More  weekend  drills. 

8.  NE43:  Split  Unit  Training  Assembly  (SUTA)  where  parts 
of  unit  train  on  different  weekends  (see  also  NE42). 

9.  NF27:  Reducing  conflict  between  unit  schedule  and  AC 
school  training  dates. 

10.  NE61:  An  extra  AT  each  year. 

11.  NB37:  Less  emphasis  on  unit-level  training. 

12.  NE118:  Fewer  unit  tasks  to  train. 

13.  NE60:  Longer  ATs . 

14.  NE117:  Fewer  individual  tasks  to  train. 

Five  .of  the  items  in  Table  B-28  produced  ratio  data. 

These  items  are  found  clustered  near  the  end  of  the  section 
subtitled  "Items  asked  of  all  ranks."  Item  NE1  asked  soldiers 
how  many  individual  soldier  training  sessions,  such  as 
additional  Training  Assemblies  (ATAs,  4  hours  each)  per  year 
would  be  helpful  in  getting  their  units  trained  to  readiness 
standards.  Such  ATAs  would  be  in  addition  to  regular  drills. 
The  average  response  to  this  item  was  13.9  ATAs.  Next, 
soldiers  were  asked  how  many  extra  unit  training  assemblies 
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(UTAs,  4  hrs.)  per  year  would  be  helpful  In  getting  their  units 
trained  to  readiness  standard  (NE2).  The  mean  response  was 
7.9.  More  officers  than  junior  enlisted  soldiers  indicated 
that  additional  ATAs  and  UTAs  would  be  helpful  (Table  B-29). 

Item  NE3  asked  soldiers  how  many  extra  16-hour  drill 
periods  per  year  would  be  helpful  in  getting  their  units 
trained  to  readiness  standards.  The  mean  response  to  this  item 
was  3.4  MUTA-4S.  Item  NE4  asked  soldiers  how  many  extra  AT 
days  per  year  would  be  helpful  in  getting  their  units  trained 
to  readiness  standards.  The  average  response  was  5.6  days. 
Items  NE1  through  NE4  do  not  measure  willingness;  instead  they 
measure  soldiers'  perceptions  of  the  effectiveness  of  spending 
various  additional  time  increments  in  RC  training. 

Item  NCI  asked  soldiers  how  many  paid  hours  per  month  they 
would  be  willing  to  work  for  the  RC  in  addition  to  the  normal 
16-hour  drill  period.  The  mean  response  was  24.1  hours. 
However,  the  median  response  was  12.0  hours.  This  is  because 
the  responses  of  many  soldiers  indicated  that  they  wished  to 
work  full  time  (or  more)  for  the  RC.  When  these  responses  were 
controlled  for,  the  mean  response  was  13.0  hours  and  the  median 
was  10.0  hours. 

Thus  it  appears  that  in  general,  part-time  soldiers  in  the 
ARNG  are  willing  to  spend  10  to  13  more  hours  each  month 
working  for  the  ARNG.  But  other  items  presented  earlier  in 
Table  B-28  provide  important  qualifiers  on  how  soldiers  would 
be  willing  to  spend  those  extra  hours.  Items  NE60  through  NE65 
taken  as  a  group  show  that  there  is  an  undecided  or  mixed 
degree  of  willingness  to  work  more  hours  in  the  following  time 
increments:  three-week  ATs  (see  also  item  EE35),  extra  ATs, 

m^re  weekend  drills,  more  MUTA-5s  or  MUTA-6s.  A  more  favorable 
response  was  noted  for  extra  paid  time  between  weekend  drills 
and  home  study  with  pay  based  on  follow-up  testing.  The  means 
for  these  two  options  are  a  half  of  a  scale  point  more 
favorable  than  those  for  the  earlier  options.  This  is  a 
substantial  (as  well  as  a  statistically  significant) 
d i f  f er ence . 

Item  NE5  in  Table  B-7  asked  soldiers  of  all  Ranks  how 
often  an  extra  AT  period  would  help  unit  readiness.  The  mode 
response  to  this  item  was  "1"  which  translates  to  "every  year." 
This  option  was  selected  by  26.5%  of  the  respondants;  26.3% 
said  "never;"  22.6%  said  "every  two  years;"  18.0%  said  "every 
three  years;"  6.5%  said  "every  four  to  six  years."  Officers 
selected  options  which  indicated  that  extra  AT  periods  would  be 
helpful  less  frequently  than  did  junior  enlisted  soldiers  and 
NCOS . (Kruskal-Wallis  tests  Chi-square  =  16.12,  p.  <  .0003). 

(Note  that  in  Table  B-7  the  smaller  the  response  the  more 
frequently  ATs  are  called  for;  therefore,  N  <  0  would  mean  that 
NCOs  selected  smaller  numbers  than  officers  ana  those  smaller 
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numbers  correspond  to  more  frequent  ATs),  Again,  the  fact  that 
soldiers  said  that  extra  ATs  would  help  improve  readiness  (NE5) 
must  be  tempored  by  the  fact  that  on  the  average  soldiers 
slightly  disagreed  that  they  would  be  willing  to  attend  an 
extra  AT  session  each  year  (NE61). 


Conclusions  and  Recommendations 


The  conclusions  based  upon  the  results  reported  in  this 
appendix  are  not  appreciably  different  than  those  found  in  the 
main  body  of  the  report.  Therefore,  they  are  not  repeated 
here.  The  reader  may  refer  to  pp.  137-144  of  the  main  section 
to  review  the  conclusions  and  recommentations  which  apply 
similarly  to  both  the  ARNG  and  the  USAR. 
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APPENDIX  C 


Results  for  the  U.S.  Army  Reserve  (USAR) 

Reported  herein  are  the  detailed  results  for  USAR  soldiers 
only.  Analyses  in  this  section  tested  for  differences  by  Rank 
and  Unit  type  within  the  USAR. 

Demographics 

The  items  addressed  in  this  section  are  identical  to  those 
addressed  in  the  demographics  section  of  the  main  body  of  the 
report  where  all  Army  National  Guard  (ARNG)  and  USAR  soldiers 
were  included.  The  analyses  in  this  section  are  restricted  to 
USAR  soldiers  only. 

All  items  listed  in  Table  C-l  rendered  ratio  da-3,  thus 
making  comparisons  of  means  plausible.  The  means  in  Tajie  C-l 
are  listed  in  order  of  magnitude  starting  with  the  smallest. 
Item  NA12  in  Table  C-l  shows  that  the  average  soldier  in  the 
USAR  had  served  for  2.3  years  in  the  active  component  (AC)  of 
the  Army.  In  contrast.  Items  NA15,  NA16,  NA13,  and  NA14  show 
that  soldiers  in  the  USAR  had  very  little  experience  in  the  AC 
of  other  services. 

With  regard  to  the  reserve  component  (RC),  USAR  soldiers 
had  an  average  of  8.1  years  of  experience  in  the  USAR  itself 
( NA2 ) ,  .66  years  of  experience  in  the  ARNG  (NA1),  and  .52  years 

of  experience  in  other  RC  organizations  (NA3).  Years  of 
experience  in  the  USAR,  ARNG,  and  other  RC  organizations  were 
significantly  less  for  the  junior  enlisted  soldiers  than  for 
NCOS  and  officers.  Means  broken  down  for  the  three  Ranks  on 
these  items  are  shown  in  Table  C-2. 

On  the  average,  soldiers  in  the  USAR  had  spent  over  half 
as  many  years  (M  =  4.95)  in  their  current  unit  ( NA4 )  as  they 
had  in  the  USAR  itself  (M  =  8.1  years).  Junior  enlisted 
soldiers  had  spent  fewer  years  in  their  current  units  than  had 
officers,  and  officers  had  spent  fewer  years  in  their  current 
units  than  had  NCOs .  Breakdown  means  for  these  Ranks  are  found 
in  Table  C-2. 

Less  .than  a  third  of  soldiers'  tenure  in  the  USAR  (M  = 

2.55  years)  was  spent  in  their  current  duty  assignment  or  MOS 
(NA5).  Junior  enlisted  soldiers  and  officers  had  spent  fewer 
years  in  their  current  duty  positions  than  had  NCOs  (see  Table 
C-2  for  breakdown  means).  The  average  age  (NA8)  for  sampled 
soldiers  in  the  USAR  was  33.74  years.  Age  differences  existed 
both  by  Rank  and  Unit  type.  Naturally,  junior  enlisted 
soldiers  were  younger  than  NCOs  and  officers  (see  Table  C-2). 
Soldiers  in  Combat  Arms  and  Combat  Support  were  about  two  years 
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younger  than  soldiers  in  Combat  Service  Support  Units  (see 
Table  C-3 ) . 

Nine  "yes-no”  questions  regarding  demographics  were  asked 
of  all  ranks.  These  are  listed  in  Table  C-4  which  reports  the 
percentage  of  respondants  who  answered  "yes"  along  with  any 
differences  by  Rank,  Geography,  or  Component.  The  items  in 
Table  C-4  are  listed  in  order  of  their  occurance  in  the  survey 
instrument . 

The  percentage  of  soldiers  in  the  USAR  sample  who  said 
that  they  were  combat  veterans  was  15.2%  (NA25).  As  expected, 
fewer  junior  enlisted  soldiers  reported  combat  experience  than 
did  NCOs  or  officers.  Only  4.3%  of  junior  enlisted  soldiers 
reported  having  combat  experience,  while  22.7%  of  the  NCOs  and 
18%  of  the  officers  reported  combat  experience. 

Item  NA26  showed  that  fewer  than  half  (46.7%)  of  the 
soldiers  in  the  USAR  sample  indicated  that  their  employers  paid 
them  while  they  were  at  annual  training  (AT).  Fewer  junior 
enlisted  soldiers  than  NCOs  (26.3%  versus  49.5%  respectively) 
reported  receiving  pay  from  employers  during  AT.  Fewer  NCOs 
than  officers  (59.6%)  reported  receiving  pay  from  employers 
during  AT.  The  substantial  difference  for  junior  enlisted 
soldiers  is  possibly  due  to  the  fact  that  junior  enlisted 
soldiers  naturally  would  have  been  employed  for  a  shorter 
period  of  time  than  NCOs  and  officers,  simply  because  they  were 
younger  and  closer  to  the  beginning  of  their  careers.  This 
would  imply  that  they  would  probably  have  lower  employment 
benefits  than  their  NCO  and  officer  associates.  Analysis  also 
revealed  a  significant  difference  by  Geography  in  responses  to 
this  item.  While  46.7%  of  the  soldiers  across  all  of  the 
CONUSAs  received  remuneration  from  employers  during  AT,  12.4% 
more  than  that  average  received  outside  remuneration  in  6th 
Army,  and  9%  less  than  the  average  received  outside 
remuneration  in  4th  Army.  The  receiving  of  pay  from  civilian 
employers  during  AT  also  varied  according  to  Unit  type.  Of 
soldiers  in  combat  support  units  only  42.7%  said  that  they  were 
paid  by  employers  during  AT,  while  45.7%  of  the  soldiers  in 
combat  arms  units  and  48.8%  of  the  soldiers  in  combat  service 
support  units  so  indicated. 

Soldiers  in  the  USAR  sample  were  asked  if  the  work  they  do 
in  their  military  occupations  (MOS  or  branch)  is  similar  to  the 
work  they  do  in  their  full-time  job  (NA29).  Nearly  a  third 
(30.8%)  responded  "yes."  A  significant  difference  by  Rank 
existed  in  these  responses.  While  only  18.0%  of  the  junior 
enlisted  soldiers  responded  "yes,"  27.2%  of  the  NCOs  and  43.2% 
of  the  officers  reported  a  similarity  between  their  military 
and  their  full-time  work.  This  would  seem  to  imply  that 
officers  tend  to  have  management-related  jobs  in  the  civilian 
market.  No  differences  were  found  by  Geography  for  this  item. 
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ans  on  Demographic  Items  Which  Showed  a  Substantial  Difference  by  Unit  Type  in 
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Table  04 

Percentage  of  USAR  Respondents  Who  Answered  "Yes'1  to  Dichotomous,  Demographic  Items  and 
Differences  in  Those  Percentages  by  Rank  (R),  Geography  (G),  and  Unit  Type  (U). 
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However,  substantial  differences  were  found  by  Unit  type.  As 
would  be  expected  because  of  the  noncivilian  character  of 
soldier  tasks  in  combat  arms  units,  fewer  soldiers  (14.3%)  in 
these  types  of  units  reported  similarity  between  their  civilian 
and  their  USAR  work  than  did  soldiers  in  combat  support  units 
(26.5%)  and  combat  service  support  units  (36.8%). 

Thirty-one  percent  of  the  soldiers  in  the  USAR  sample  said 
they  owned  a  personal  computer  (NA30).  Substantial  differences 
in  this  response  existed  among  Ranks.  While  only  19.0%  of  the 
junior  enlisted  soldiers  said  that  they  owned  a  personal 
computer,  22.9%  of  the  NCOs  and  46.8%  of  the  officers  said  that 
they  did.  A  significant  difference  in  this  item  was  also  found 
by  Geography.  The  average  across  all  the  soldiers  sampled  was 
31%  who  owned  personal  computers.  However,  in  6th  Army,  7%  more 
soldiers  said  that  they  had  personal  computers  than  the 
average.  Thirty-seven  percent  of  those  who  said  they  owned  a 
personal  computer  also  indicated  that  that  computer  was  IBM  PC 
compatible  (Item  NA31).  This  was  especially  true  for  the 
officers  (51.6%)  who  owned  personal  computers.  Only  30.4%  of 
the  NCOs  and  19.6%  of  the  junior  enlisted  soldiers  said  that 
their  computers  were  IBM  PC  compatible. 

Although  78.9%  of  the  soldiers  in  the  USAR  sample  were 
employed  full  time  as  civilians  (NA32),  a  substantially  smaller 
proportion  (62.5%)  of  the  junior  enlisted  soldiers  were 
employed  full  time  than  were  NCOs  (82.4%)  or  officers  (82.7%). 
Conversely,  more  than  three  times  as  many  (34.9%)  junior 
enlisted  soldiers  were  employed  part-time  than  were  NCOs 
(11.0%)  or  officers  (9.3%).  While  very  few  NCOs  or  officers 
(5.8%  and  5.0%  respectively)  indicated  that  they  were  full-time 
students,  27.6%  of  the  junior  enlisted  soldiers  reported  that 
they  were  full-time  students.  This  makes  for  a  total  of  12.4% 
full-time  students  among  the  USAR  sample.  The  difference  by 
Rank  in  full-time  students  reverses  itself  somewhat  with  regard 
to  part-time  students.  Here  more  officers  (19.7%)  said  that 
they  were  part-time  students  than  did  NCOs  (11.3%)  or  junior 
enlisted  soldiers  (13.3%). 

Two  nominal  variables,  offering  multiple-choice  responses, 
were  included  in  the  survey  instrument.  The  first  of  these  had 
to  do  with  employment  status  in  the  USAR.  The  majority  (90.5%) 
of  the  soldiers  in  the  USAR  sample  were  part-time  participants 
(M-Day  soldiers).  Four  percent  were  full-time  technicians; 

3.8%  had  AGR  status;  .1%  were  on  state  active  duty;  and  1.6% 
were  in  some  other  employment  status  in  the  USAR.  The  second 
nominal  variable,  in  this  case  a  dichotomy,  asked  soldiers 
their  gender.  Of  the  1442  USAR  soldiers  who  responded  to  this 
question,  82.4%  were  male  soldiers  and  17.6%  were  female.  When 
the  number  of  male  versus  female  soldiers  was  cr osstabulated 
across  the  three  Ranks,  a  statistically  significant  and 
substantial  difference  was  found.  Table  C-5  gives  the  details 
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Table  C-5 

Soldier  Gender  Crosstabulated  by  Rank  in  the  USAR 


of  this  breakdown.  There  it  can  be  seen  that  within  the  NCO 
and  officer  categories,  the  male-to-f emale  ratio  is 
approximately  6.6  to  1.  Within  the  junior  enlisted  soldier 
category,  however,  the  ratio  of  males  to  females  is  only  3  to 
1.  This  means  that  a  greater  proportion  of  males  had 
progressed  to  NCO  and  officer  Ranks  than  had  females.  The 
adjusted  residuals  listed  in  Table  C-S  are  standardized  for  the 
Chi-square  distribution  and  adjusted  for  continuity  (Haberman, 
1978).  These  adjusted  residuals  provide  a  standard  for 
comparing  the  degree  to  which  each  percentage  reported  in  Table 
C-5  differs  from  the  hypothetically  expected  value.  The  larger 
the  absolute  value  of  the  adjusted  residual,  the  greater  the 
degree  of  difference  is  between  the  expected  and  the  observed 
values.  For  example,  the  expected  value  for  female  soldiers  in 
the  junior  enlisted  category  would  have  been  17.6%.  Instead 
the  percentage  actually  observed  in  this  sample  was  26.2%, 
substantially  higher  than  the  expected  value.  Thus  the 
adjusted  residual  for  this  figure  is  a  positive  value  and  one 
that  is  highly  significant  statistically  (generally  any 
adjusted  residual  over  1.645  would  be  statistically 
significant ) . 

Since  female  soldiers  are  not  permitted  to  have  combat 
MOSs  it  is  not  surprising  that  a  statistically  significant 
difference  in  the  gender  ratio  was  found  for  Unit  type.  Table 
C-6  shows  the  details  of  this  analysis. 

Five  of  the  items  in  Table  C-7  are  demographic  items.  the 
remainder  of  the  items  in  that  table  will  be  discussed  in  later 
sections.  All  of  the  items  in  Table  C-7  called  for  a  multiple- 
choice  response  where  the  options  can  be  considered  ordinal. 
Item  NA21  asked  soldiers  how  many  people  lived  in  the  largest 
city  or  town  within  25  miles  of  their  homes.  The  mode  response 
was  "5,"  which  translates  to  "more  than  250,000."  The  third 
column  in  Table  C-5  is  the  percentage  of  soldiers  who  selected 
the  mode  response.  In  the  case  of  NA21,  42.7%  selected  answer 
5.  The  smaller  the  percentage  in  the  third  column  of  Table  C- 
5,  the  greater  is  the  spread  or  distribution  of  responses  among 
the  multiple  choices  available.  The  fourth,  fifth,  and  sixth 
columns  in  Table  C-5  show  the  results  of  the  Kruskal-Wallis 
tests.  This  analysis  tests  for  statistically  significant 
differences  among  options  which  are  ordinal.  In  the  case  of 
Item  NA21,  the  Kruskal-Wallis  tests  revealed  a  statistically 
significant  difference  by  Rank  and  Unit  type.  Officers  tended 
to  live  in  more  densely  populated  areas  than  NCOS,  and  NCOs 
tended  to  live  in  more  densely  populated  areas  than  junior 
enlisted  soldiers.  Soldiers  in  combat  service  support  and 
combat  support  units  tended  to  live  in  more  densely  populated 
areas  than  soldiers  in  combat  arms  units. 

Item  NA22  in  Table  C-7  asked  soldiers  for  their  highest 
level  of  civilian  education.  The  mode  response  was  "3,"  which 
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Table  06 

Soldier  Gender  Cros3tabulated  by  Unit  Type  in  the  USAR 
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translates  to  "high  school  completed  with  diploma  or  GED." 

This  option  was  selected  by  27.7%  of  the  soldiers  in  the  USAR 
sample.  Junior  enlisted  soldiers  and  NCOs  had  received 
s igni f icantly  less  civilian  education  than  officers.  Soldiers 
in  combat  arms  and  combat  support  units  had  received 
significantly  less  civilian  education  than  soldiers  in  combat 
service  support  units. 

Question  NA23  in  Table  C-7  asked  soldiers  about  the  size 
of  the  smallest  group  of  soldiers  they  trained  with  on  a 
regular  basis.  The  mode  response  was  "1,"  which  translates  to 
"squad/section/crew."  This  response  was  selected  by  59.5%  of 
the  respondants.  Junior  enlisted  soldiers  typically  responded 
that  they  trained  with  smaller  groups  than  NCOs. 

Item  NA9  in  Table  C-7  is,  for  all  intents  and  purposes, 
artifactual.  It  essentially  consists  of  the  last  digit  of 
soldiers'  pay  grades,  e.g.,  "3"  in  D-3,  "1"  in  0-1,  "2"  in  W-2. 
Together  with  the  E,  0,  or  W  preceeding  it,  this  variable  was 
used  to  classify  soldiers  according  to  Rank. 

Item  NU1  in  Table  C-7  asked  about  the  level  of  unit 
commanded  by  the  CO  of  the  individual  respondant.  The  mode 
response  to  this  item  was  "3,"  which  translates  to 
"company/crew/battery. "  This  option  was  selected  by  52.4%  of 
the  commanders .  The  COs  of  combat  arms  units  tended  to  respond 
with  higher  options  than  did  COs  of  combat  support  or  combat 
service  support  units. 


I nvolvcment 


Items  in  the  soldier  "Involvement"  category  provide 
information  on  some  of  the  demands  made  of  soldiers  in  terms  of 
travel  and  time  committed  to  the  USAR,  as  well  as  their  degree 
of  involvement  as  trainers.  The  main  cluster  of  these  items  is 
shown  in  Table  C-8.  Three  items  regarding  Involvement  were 
asked  of  all  three  Ranks.  The  first,  NB3 ,  asked  how  many 
individuals  the  particular  soldier  was  responsible  for  training 
during  an  average  MUTA-4.  A  total  of  966  soldiers  gave  valid 
responses  to  this  question.  For  that  number  the  average  number 
of  trainees  was  17.9.  Table  C-8  indicates  that  officers  were 
responsible  to  train  larger  numbers  of  soldiers  than  were  NCOs 
or  junior  enlisted  soldiers.  This  of  course  is  no  surprise. 
Table  C-9  shows  that  while  officers  are  responsible  to  train 
31.6  soldiers  during  the  average  MUTA-4,  NCOs  were  responsible 
to  train  13.4  soldiers  and  junior  enlisted  soldiers  were 
responsible  to  train  4.4  soldiers. 

Item  NC3  was  also  asked  of  all  three  Ranks.  It  asked, 

"How  many  hours  do  you  travel  one  way  to  attend  drill  at  your 
unit's  armory  or  reserve  center?"  The  1,042  soldiers  who  gave 
valid  responses  to  this  question  indicated  that  they  traveled 
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Table  C-8 

Grand  Means  and  Differences  by  Rank  (R)  and  Unit  Type  (U)  for  USAR  Soldiers' on  Items 
Regarding  Soldier  Involvement 
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Note . .  Unit  of  measure  varies  and  are  indicated  in  each  item  description. 


.90  hours  (54  min.)  to  attend  drills.  Table  C-8  indicates  that 
officers  traveled  significantly  longer  than  did  NCOs  or  junior 
enlisted  soldiers  to  get  to  weekend  drills.  Table  C-9  shows 
that  the  mean  for  officers  was  1.13  hours,  while  the  means  for 
NCOs  and  junior  enlisted  soldiers  were  .72  and  .78  hours 
respectively. 

Soldiers  were  also  asked  how  many  hours  they  were  willing 
to  travel  to  drill  ( NC4 ) .  The  overall  response  was  nearly 
double  that  of  the  amount  of  time  they  already  spent  traveling. 
Table  C-8  shows  that  the  overall  mean  for  willingness  to  travel 
was  1.58  hours. 

One  Involvement  item  was  asked  of  junior  enlisted  soldiers 
and  NCOs  only.  NB4  asked,  "How  many  soldiers  do  you  personally 
train  during  the  average  16-hour  drill  period  (MUTA-4)?"  This 
item  is  different  from  NB3  in  that  the  emphasis  is  on  personal 
delivery  of  training  versus  overwatch  of  training.  Table  C-8 
shows  that  the  average  number  of  soldiers  personally  trained  by 
junior  enlisted  soldiers  and  NCOs  is  4.3.  The  average  is 
significantly  higher  for  NCOs  than  it  is  for  junior  enlisted 
soldiers,  with  means  of  6.2  and  2.3  respectively. 

The  next  set  of  items  in  Table  C-8  were  asked  of  NCOs  and 
officers  only.  On  the  average,  officers  and  NCOs  reported  that 
they  individually  planned  29.1%  of  their  units'  training  (NB2). 
The  average  was  significantly  greater  for  officers  (M  =  34.5) 
than  for  NCOs  (M  =  21.5).  Officers  and  NCOs  reported  spending 
an  average  of  4.5  hours  per  MUTA-4  evaluating  the  performance 
of  subordinates  ( NC5 ) .  This  average  was  actually  greater  for 
NCOs  (M  =  6.6)  than  for  officers  (M  =  2.9). 

Officers  and  NCOs  reported  spending  an  average  of  2.0 
hours  of  drill  time  preparing  for  the  next  drill  (NC6).  They 
said  that  they  spend  an  average  of  4.4  hours  of  unpaid  time 
preparing  for  the  next  drill  (NC7).  They  also  reported 
spending  an  average  of  1.2  paid  hours  outside  of  drill  time  in 
preparation  for  the  next  drill  (NC8). 

One  Involvement  item  was  asked  of  officers  only.  On  this 
item  ( OB2 ) ,  officers  reported  that  on  the  average  they 
personally  conducted  16.9%  of  their  units'  training. 

Another  Involvement  item  asked  of  officers  only  provided 
nominal  data.  OA15  asked,  "What  is  your  primary  duty 
assignment?"  Of  the  557  valid  responses  to  this  question, 

14.1%  were  platoon  leaders,  33.6%  were  staff  officers,  6.1% 
were  executive  officers,  12.6%  were  commanders  at  the 
company/battery/troop  or  higher  levels,  and  43.6%  were  "other." 
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Training  Descriptions 

Items  in  the  "Training  Description"  category  provided 
information  on  how  training  was  being  conducted  at  the  time 
data  were  being  collected.  Many  of  the  items  in  this  category 
provided  ratio  and  quasi-interval  data.  Such  items  are  listed 
in  Table  C-10.  Full  agreement  (means  ranging  from  2.00  to 
2.24)  with  descriptions  of  current  training  was  found  on  the 
following  items: 

1.  NB28:  My  unit  leader's)  insist  that  subordinates 
maintain  high  standards  of  tacx  performance. 

2.  NB65:  Audio-visual  equipment  is  used  by  my  unit  for 
training . 

3.  NB64:  Training  aids  (e.g.,  mock-ups,  models,  charts, 
simulation  devices)  are  used  by  my  unit  for  training. 

4.  ND38:  Active  Army  assistance  from  Readiness  Group 
personnel.  Advisors,  and  Mobile  Training  Teams  is  available  to 
my  unit. 

5.  ND41:  The  NCOs  in  my  unit  look  out  for  the  welfare  of 
their  soldiers. 

Analysis  of  variance  on  Item  NB65  revealed  that  officers 
(M  =  1.92)  and  NCOs  (M  =  2.00)  perceived  a  greater  degree  of 
use  of  audio/visual  equipment  in  training  than  did  junior 
enlisted  soldiers  (M  =  2.31).  This  difference  was 
statistically  significant  and  substantial  (a  difference  of  .25 
or  greater).  Detailed  figures  for  the  three  Ranks  are  provided 
in  Table  C-ll  under  Item  NB65. 

Analysis  of  variance  revealed  a  significant  difference  on 
Item  ND38:  Officers  (M  =  1.89)  agreed  that  active  army 
assistance  was  available  to  their  units  more  than  NCOs  did  (M  = 
2.19),  and  NCOs  perceived  this  assistance  to  be  more  available 
than  did  junior  enlisted  soldiers  (M  =  2.54).  Breakdown  means 
for  differences  by  Rank  are  shown  in  Table  C-ll. 

A  difference  by  Unit  type  was  found  for  Item  ND41. 

Soldiers  in  combat  arms  units  agreed  more  strongly  than 
soldiers  in  combat  support  units  that  NCOs  in  their  units 
looked  out  for  the  welfare  of  their  soldiers.  Breakdown  means 
for  differences  by  Unit  type  are  found  in  Table  C-12 

Mild  agreement  (means  ranging  from  2.25  to  2.99)  was  found 
for  the  following  training  descriptions: 

1.  NB66:  Training  Extension  Course  (TEC)  tapes  for  the 
Bessler  Cue-See  are  used  by  my  unit  for  training. 

2.  NB63:  Mini-ranges  at  the  armory/training  center  or 
local  training  area  (LTA)  are  used  by  your  unit  for  training. 
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and  Differences  by  Rank  (R)  and  Unit  Type  (U)  for  USAR  Subjects  on  Items 
scriptions  of  Current  Training 
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(table. continues) 


3.  NB25:  My  unit  trains  with  the  same  kind  of  equipment 
that  it  would  use  during  wartime. 

4.  NE56:  I  actually  use  the  job  aids  I  have  for  my  work 
in  the  USAR. 

Analysis  of  variance  on  Item  NB66  showed  that  NCOs  (M  = 
2.24)  perceived  more  frequent  use  of  TEC  tapes  for  the  Bessler 
Cue-See  than  did  junior  enlisted  soldiers  (M  =  2.69).  A 
difference  by  Unit  type  was  found  for  Item  NB63.  Soldiers  in 
combat  arms  units  agreed  more  strongly  than  soldiers  in  combat 
support  units  that  mini  ranges  were  used  by  their  units. 
Breakdown  means  for  differences  by  unit  are  shown  in  Table  C- 
12  . 


A  difference  by  Rank  was  shown  for  Item  NE56.  NCOs  agreed 
more  than  officers  that  they  use  the  job  aids  that  they  have 
available  in  their  work  in  the  USAR.  See  Table  C-ll  for 
breakdown  means. 

On  the  average  soldiers  neither  agreed  nor  disagreed  that 
the  training  schedule  often  gets  changed  from  the  original  plan 
(NB23).  However,  as  indicated  in  the  "R"  column  of  Table  C-10, 
NCOs  agreed  more  strongly  than  did  either  junior  enlisted 
soldiers  or  officers  that  the  training  schedule  for  their  units 
often  gets  changed  from  the  original  plan.  This  statement  was 
also  agreed  with  more  strongly  by  soldiers  in  combat  arms  units 
than  soldiers  in  combat  support  units.  See  Tables  C-ll  and  C- 
12  for  details. 

On  the  average,  soldiers  disagreed  with  three  of  the 
Likert-type  items  asked  of  all  Ranks  regarding  current 
training.  These  were: 

1.  NE94:  Simulators  are  available  to  me  during  drills  (M 
=  3.79). 

2.  ND47:  Soldiers  in  my  unit  know  how  to  operate  MILES 
(M  =  3.847). 

3.  NE93:  Simulators  are  available  to  me  between  drills 
(M  =  4.031) . 

Substantial  differences  by  Rank  were  found  for  Item  ND47. 
Officers  tended  to  agree  less  than  junior  enlisted  soldiers  and 
NCOs  that  soldiers  in  their  units  knew  how  to  operate  MILES. 
Soldiers  in  combat  arms  units  disagreed  less  with  this 
statement  than  soldiers  in  combat  service  support  units. 

Tables  C-ll  and  C-12  contain  breakdown  means  for  these 
analyses . 

Substantial  differences  by  Rank  were  found  for  Item  NE94. 
Junior  enlisted  soldiers  and  NCOs  tended  to  disagree  less  than 
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officers  did  with  the  statement  that  simulators  were  available 
to  them  during  drills. 

Five  items  in  Table  C-10  assessed  the  frequency  with  which 
MILES  was  used  at  various  organizational  levels.  Responses  to 
these  items  can  range  from  "1"  (often)  to  ”4"  (never).  At 
nearly  every  level  the  average  response  was  somewhere  between 
rarely  and  never:  For  use  of  MILES  at  the  individual  level  the 
mean  response  was  3.648;  at  the  squad/section  level  the 
response  was  3.647;  at  the  platoon/  detachment  level  the  mean 
was  3.664;  at  the  company/troop/battery  level  the  mean  response 
was  3.687.  Thus,  soldiers  seemed  to  be  indicating  that  MILES 
was  used  about  the  same  at  all  levels.  Smaller  n's  for  Items 
NBS7  through  NB61  are  indicative  of  the  number  of  soldiers 
disqualifying  themselves  by  responding  "don’t  know"  or  "not 
applicable,"  which  eliminated  them  from  the  calculation  of  the 
means  for  these  items. 

Six  items  regarding  Training  Descriptions  that  were  asked 
of  all  Ranks  provided  ratio-level  data.  One  of  these,  NC2, 
asked  what  percentage  of  soldiers’  training  time  is  spent  on 
individual-level  training.  The  average  response  to  this 
question  was  41.8%.  No  differences  by  Rank  or  Unit  type  were 
found . 


The  other  five  ratio  items  involve  unit  size.  Item  NA24 
shows  that  the  average  unit  size  for  soldiers  in  the  sample  was 
129  soldiers.  Data  provided  by  COs  of  soldiers  in  the  sample 
showed  that  assigned  and  authorized  strengths  for  Els-E9s  was 
approximately  139  per  unit (items  NU7  and  NU5).  Assigned  and 
authorized  strength  for  officers  and  warrant  officers  in  these 
same  units  was  reported  by  commanding  officers  to  be 
approximately  41  (Items  NU6  and  NU4). 

All  of  the  training  description  items  that  were  asked  only 
of  junior  enlisted  soldiers  and  NCOs  produced  ratio  data.  NA7 
asked  about  the  number  of  times  soldiers  had  involuntarily 
changed  their  MOSs.  The  average  was  .186  times,  with  junior 
enlisted  soldiers  having  changed  fewer  times  involuntarily  than 
NCOs.  Means  for  t? e  three  Ranks  which  show  a  significant 
difference  by  Rank  are  shown  in  Table  C-ll. 

Item  NA6  asked  soldiers  the  number  of  times  they  had 
changed  MOS  voluntarily.  The  average  was  .836  times,  with  no 
differences  by  Rank  or  Unit  type. 

Item  NB5  asked  soldiers  how  many  months  it  had  been  since 
their  last  Skill  Qualification  Test  (SQT).  The  average  was 
8.24  months . 

The  remainder  of  the  items  in  Table  C-10  that  were  asked 
of  junior  enlisted  soldiers  and  NCOs  only,  have  to  do  with  how 
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drill  time  is  utilized  with  regard  to  training  or  nontraining 
tasks.  Soldiers  said  that  they  spend  an  average  16-hour  drill 
period  in  the  following  way:  5.2  hours  receving  training  from 
officers  and  NCOs,  1.25  hours  of  which  is  spent  waiting  for 
other  people  or  events;  2.9  hours  doing  non-MOS,  administrative 
tasks,  .9  hours  of  which  are  spent  waiting  for  other  people  or 
events;  4.8  hours  in  nonlearning  MOS  work,  1.1  hours  of  which 
is  spent  waiting  for  other  people  or  events;  2.8  hours  doing 
tasks  which  are  both  non-MOS  and  nonadministrative,  .8  hours  of 
which  is  spent  waiting  for  other  people  or  events;  2.5  hours  in 
travel,  breaks,  or  meal  time,  1  hour  of  which  is  spent  in  just 
doing  nothing.  Obviously  these  hours  do  not  add  up  perfectly 
to  the  16-hour  drill  period.  However,  they  are  interesting  in 
and  of  themselves  as  proportions  of  their  own  total.  The 
actual  total  equals  18.2  hours,  of  which  28.4%  is  spent 
receiving  training,  15.9%  is  spent  doing  non-MOS/administrati ve 
tasks,  26.6%  is  spent  in  nonlearning  MOS  work,  15.3%  is  spent 
doing  non-MOS/nonadministrative  tasks,  and  13.8%  is  spent  in 
travel,  breaks,  and  mealtime.  Of  that  same  18.2  hours,  5.0 
hours  (27.6%)  were  estimated  to  be  spent  waiting  for  other 
people  or  events,  or  doing  nothing. 

Two  Training  Description  items  were  asked  of  NCOs  and 
officers  only.  Item  NB24  stated  that  training  priorities 
changed  too  often  to  meet  quarterly  requirements.  On  the 
average,  soldiers  slightly  disagreed  with  this  statement. 
Analysis  of  variance  revealed  that  NCOs  agreed  with  this 
statement  substantially  more  than  officers,  (see  Table  C-ll). 
Also,  soldiers  in  combat  arms  units  agreed  with  the  statement 
more  than  did  soldiers  in  combat  service  support  units  (see 
Table  C-12 ) . 

The  second  item  fits  in  with  items  described  earlier 
regarding  the  frequency  of  MILES  use.  NB62  asks  how  often 
MILES  is  used  to  train  on  the  battalion  and  squadron  level. 

The  average  response  of  3.79  indicates  that  MILES  is  used 
almost  never  at  that  level.  Soldiers  in  combat  arms  units 
indicated  higher  use  of  MILES  at  the  battalion/squadron  level 
than  did  soldiers  in  combat  service  support  units. 

Two  Training  Description  items  were  asked  of  NCOs  only. 
Since  NCOs  are  principally  responsible  for  personal  delivery  of 
training  to  other  soldiers,  they  were  asked  how  many  hours 
during  a  16-hour  weekend  drill  they  spend  in  that  kind  of 
activity.  The  average  response  was  6.29  hours.  Of  that  time, 
1.23  hours  was  reportedly  spent  waiting  for  other  people  or 
events . 

Two  of  the  items  in  Table  C-7  are  Training  Description 
items.  Item  NB13  asked  who  personally  conducts  most  of  the 
training  in  the  soldiers'  units.  The  mode  response  to  this 
item  was  "8"  which  translates  to  "section  leader."  This  option 
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was  selected  by  30.1%  of  the  soldiers  in  the  USAR  sample.  NCOs 
tended  to  select  options  indicating  higher  levels  of 
responsibility  than  did  junior  enlisted  soldiers.  Soldiers  in 
combat  arms  and  combat  support  units  tended  to  select  options 
indicating  lower  levels  of  responsibility  than  did  soldiers  in 
combat  service  support  units. 

Several  Training  Description  items  were  dichotomous  in 
nature.  These  yes-no  items  are  listed  in  Table  C-13.  As  can 
be  discerned  from  the  descriptions  of  those  items,  they  cover  a 
variety  of  training  topics.  The  second  column  in  Table  C-13 
gave  the  percentage  of  soldiers  who  answered  "yes"  to  each 
item.  Rather  than  relist  these  percentages  here  in  the  text, 
the  reader  is  directed  to  the  table.  Substantial  differences 
by  Rank  and  Component  were  found  on  many  of  the  items  in  Table 
C-13.  These  are  described  in  detail  below. 

When  asked  if  they  had  ever  trained  with  an  AC  unit  while 
in  the  RC  (NB17),  officers  (64.0%)  answered  "yes"  more 
frequently  than  did  NCOs  (61.5%)  and  junior  enlisted  soldiers 
(39.4%).  Soldiers  in  combat  support  units  (51.1%)  answered 
"yes"  less  frequently  than  did  soldiers  in  combat  service 
support  units  (57.7%). 

When  asked  if  they  had  ever  personally  used  MILES  during 
training  (NB19),  soldiers  in  combat  arms  units  (42.5%) 
responded  "yes"  more  frequently  than  did  soldiers  in  combat 
support  units  (19.2%)  or  combat  service  support  units  (15.4%). 

When  asked  if  their  units  had  access  to  a  Local  Training 
Area  (LTA)  within  two  hours  of  their  armory  (NB20),  85.8%  of 
all  soldiers  responded  "yes."  No  substantial  differences  were 
found  by  Rank  or  Unit  type.  Those  soldiers  who  did  not  have  an 
LTA  within  two  hours  were  asked:  "Does  the  lack  of  an  LTA  hurt 
training  in  your  unit?"  (NB21).  More  junior  enlisted  soldiers 
(45.9%)  and  NCOs  (49.2%)  than  officers  (40.3%)  answered  "yes" 
to  this  question.  Soldiers  in  combat  arms  units  (54.5%) 
responded  "yes"  more  than  did  soldiers  in  combat  support 
(40.9%)  or  combat  service  support  units  (45.3%). 

NE40  asked  soldiers  if  a  full-time  training  committee  was 
already  available  to  their  units.  Fewer  officers  (15.3%)  and 
NCOs  (18.8%)  than  junior  enlisted  soldiers  (23.9%)  answered 
"yes"  to  this  question.  More  soldiers  in  combat  arms  units 
(14.7%)  answered  "yes"  to  this  question  than  did  soldiers  in 
combat  support  units  (20.2%).  When  asked  if  their  next  higher 
headquarters  already  used  a  split  unit  training  assembly  (SUTA) 
drill  schedule  (NE45),  20.5%  of  all  USAR  soldiers  responded 
"yes."  No  substantial  differences  were  found  by  Rank  or  Unit 
type.  When  asked  if  their  units  already  follow  an  adaptable 
drill  schedule,  17.0%  of  all  USAR  soldiers  responded  "yes" 
(NE50).  Officers  (11.5%)  agreed  less  that  such  was  the  case 
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than  did  NCOS  (17.5%),  and  NCOS  agreed  less  than  did  junior 
enlisted  soldiers  (24.6%). 


COs  of  soldiers  were  asked  if  their  units  had  a  full-time 
training  officer/NCO  during  the  previous  nine  months  (NU3).  A 
higher  percentage  of  COs  of  junior  enlisted  soldiers  (67.5%) 
and  NCus  (64.8%)  than  COs  of  officers  (59.5%)  responded  "yes.” 
COs  of  soldiers  in  combat  arms  units  (65.8%)  responded  "yes" 
more  frequently  than  COs  of  soldiers  in  combat  support  units 
(60.2%).  Junior  enlisted  soldiers  and  NCOs  (but  not  officers) 
were  asked  directly  if  a  full-time  training  officer/NCO  was 
available  in  their  next  higher  headquarters  (NB18).  In  this 
case  soldiers  from  both  Ranks  responded  "yes"  at  the  rate  of 
82.1%. 


One  item  in  Table  C-13  was  asked  of  NCOs  and  officers 
only.  When  soldiers  were  asked  if  the  NCOs  in  their  units 
conduct  small  unit  training  when  the  officers  are  gone  (NB16), 
68.7%  responded  "yes."  No  substantial  differences  were  found 
by  Rank  or  Unit  type. 

One  item  in  Table  C-13  was  asked  of  NCOs  only.  When  asked 
if  they  had  completed  the  right  Noncommissioned  Officer 
Education  System  (NCOES)  leadership  course  for  their  grades 
(NB22),  80.2%  responded  "yes."  A  substantial  difference  in 
responses  was  found  by  Unit  type.  Soldiers  in  combat  arms  and 
combat  support  units  said  "yes"  less  frequently  than  did 
soldiers  in  combat  service  support  units. 

One.  item  in  Table  C-13  ( OB9 )  was  asked  of  officers  only. 
When  asked  if  they  felt  comfortable  having  their  NCOs  conduct 
individual/squad/section  training  while  the  officers  where 
elsewhere  for  training,  82.3%  of  the  officers  responded  "yes." 

Tables  C-14  and  C-15  give  an  analysis  of  the  degree  to 
which  each  of  the  major  training  methods  was  employed  in  the 
USAR.  Table  C-14  shows  the  training  methods  for  MOS 
qual i f icat i on  used  by  junior  enlisted  soldiers  and  NCOs.  The 
survey  items  which  collected  this  information  produced  rank- 
order  data.  One  method  for  summarizing  the  responses  is  shown 
in  the  fourth  column  of  Table  C-14  which  is  titled  "Most  used 
by  what  %."  A  less  accurate,  but  still  useful,  summary  of 
responses  for  each  of  the  items  in  Table  80  is  shown  in  Column 
3,  "Mean  rank."  Both  Column  4  and  Column  3  of  Table  C-14  were 
considered  together  to  order  the  training  methods  according  to 
degree  of  use  for  MOS  qualification.  The  result  is  the  order 
in  which  the  methods  are  listed  in  Table  C-14.  As  can  be  seen 
there,  AC  school  is  the  method  most  used  for  MOS  qualification: 
61.7%  of  the  junior  enlisted  soldiers  and  NCOs  in  the  sample 
indicated  this  was  the  method  they  had  used  most.  Supervised 
on-the-job  training  (SOJT)  was  mist  used  by  37.1%  of  the  junior 
enlisted  soldiers  and  NCOs  in  the  sample.  The  remaining 
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Table  C-14 

Training  Methods  for  MOS  Qualification  Most  Used  by  USAR  Soldiers 
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combat  service  units.  Differences  were  analyzed  for  statistical  significance  using  the 
Kruskal-Wallis  test. 

a  Unit  type:  C  =  Combat  arms.  CS  =  Combat  support.  CSS  =  Combat  service  support. 


methods  were  ranked  in  the  following  order:  RF  school, 
correspondence  courses,  ARNG  school,  unit  school,  and  civilian 
school . 

Differences  in  the  degree  to  which  each  of  the  training 
methods  were  used  for  MOS  qualification  were  tested  by  Rank  and 
Unit  type  using  the  Xruskal-Wall is  test.  Table  C-14  shows  a 
number  of  significant  differences.  Three  of  the  training 
methods  for  MOS  qualification  were  used  less  by  junior  enlisted 
soldiers  than  by  NCOs .  These  methods  were:  SOJT,  RF  school, 
and  correspondence  courses.  The  opposite  is  true  for  AC 
school.  That  is,  NCOs  used  AC  school  as  the  primary  means  for 
MOS  qualif ication  less  than  junior  enlisted  soldiers  did. 

Soldiers  in  combat  arms  and  combat  support  units  indicated 
that  they  used  correspondence  courses  as  a  method  of  MOS 
qualification  less  than  did  soldiers  in  combat  service  support 
units . 

Table  C-15  shows  the  training  methods  used  by  officers  for 
branch  qualification.  AC  school  was  the  method  most  used, 
followed  by  civilian  school,  RF  school,  and  correspondence 
courses.  Soldiers  in  combat  arms  units  had  used  civilian 
school  as  a  method  of  branch  qualification  less  than  had 
soldiers  in  combat  support  units,  and  the  latter  had  used 
civilian  school  less  than  had  soldiers  in  combat  service 
support  units. 

Quality  of  Training 

The  type  of  survey  items  which  were  grouped  into  the 
"Quality  of  Training"  category  have  to  do  with  soldiers' 
perceptions  and  value  judgements  about  the  training  they  have 
received.  The  Quality  of  Training  category  of  items  is 
different  from  the  Performance  category  in  that  the  latter  type 
of  items  asks  soldiers  to  evaluate  their  own  or  their  unit 
members'  performance  of  duty  position  skills.  Such  performance 
could  partially  be  seen  as  an  outcome  of  training  and  other 
factors.  Quality  of  Training  items,  on  the  other  hand,  asked 
soldiers  to  evaluate  the  training  itself  rather  than  its 
outcome. 

Table  C-16  contains  the  means  for  all  Quality  of  Training 
items  which  are  quasi-interval  and  ratio  in  nature.  The 
questions  in  that  table  are  sorted  and  listed  in  order  of  their 
means  within  the  Rank(s)  of  which  they  were  asked. 

The  vast  majority  of  the  items  regarding  Quality  of 
Training  were  rated  on  the  favorable  side  of  the  Likert  scale. 
Positive  Likert-type  items  are  those  where  a  strong  agreement 
indicates  a  favorable  response.  A  favorable  response  on  a 
positive  item  could  range  between  1  (strongly  agree)  to  3 
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Table  C-16 

Grand  Means  and  Differences  by  Rank  (R)  and  Unit  Type  (U)  for  USAR  Soldiers  on  Items 
Regarding  Quality  of  Training 
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Item  Mean  n  R  U  Interactions 
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(medium).  Negative  Likert-type  items  were  reversed 
statistically  so  as  to  agree  with  positive  ones.  Thus  a  mean 
of  1  (strongly  agree)  would  reflect  a  favorable  response, 
rather  than  an  unfavorable  one.  This  was  done  in  order  to 
accomodate  the  ordering  of  items  according  to  favorability  of 
responses . 

In  Table  C- 16,  the  Quality  of  Training  items  that  received 
a  mean  response  of  "agree"  (2.00)  or  better  and  were  asked  of 
all  three  Ranks  were: 

1.  NE77 :  Annual  Training  is  an  effective  means  for 
training  individual  soldiers. 

2.  ND34:  Active  Component  schools  do  a  good  job  of 
training  ARNG  or  USAR  soldiers. 

3.  NE13b:  Active  Component  schools  have  good 
instructors. 

4.  NE15:  Active  Component  schools  have  good  facilities. 

5.  NE102:  Soldier  Training  Publications/Soldier's 
Manuals  are  helpful  when  available  in  sufficient  quantity. 

6.  NE14:  Active  Component  schools  have  good  course 
content . 

7.  NE103:  Field  Manuals  are  helpful  when  available  in 
sufficient  quantity. 

8.  NE104:  Technical  Manuals  are  helpful  when  available 
in  sufficient  quantity. 

9.  NE57:  oob  aids,  such  as  diagrams  or  checklists  which 
are  readily  available  are  useful. 

10.  NE75:  Supervised  On-the  Job  Training  (SOJT)  is  an 
effective  means  for  training  individual  soldiers. 

11.  NE1G:  Active  Component  schools  have  good  equipment. 

Several  Likert-type  items  regarding  Quality  of  Training 
were  asked  of  only  NCOs  and  officers.  Of  these,  five  items 
received  a  mean  response  of  "agree"  (2.00)  or  better.  These 
were: 

1.  NE78:  Active  Component  schools  are  an  effective  means 
for  training  individual  soldiers. 

2.  NF38:  I  can  perform  the  skills  that  I  am  responsible 
to  teach  others  . 

3.  NE86:  Overseas  Deployment  Training  ( ODT )  is  an 
effective  means  for  training  individual  soldiers. 

4.  NF36:  I  have  good  training  skills. 

5.  NE81 :  Individual  training  is  an  effective  means  for 
training  individual  soldiers. 


r  _  c  i 

u  ^  j. 


Fourteen  Llkert-type  items  regarding  Quality  of  Training 
were  asked  of  NCOs  only.  Only  one  of  these  was  responded  to 
with  a  mean  of  less  than  2.0.  This  item  was  NF2,  "Previous 
training  in  leadership  and  counseling  techniques  is  an 
important  contributor  to  my  success  in  personally  training 
subordinantes . "  Neither  of  the  Likert-type  items  regarding 
Quality  of  Training  that  were  asked  of  only  junior  enlisted 
soldiers  were  responded  to  with  a  mean  of  less  than  2.0. 

Table  C-16  lists  numerous  items  regarding  Quality  of 
Training  which  received  moderate  agreement,  i.e.,  means  ranging 
from  2.00  to  3.00.  Means  in  this  range  indicate  f avorabi 1 i ty ; 
that  is,  the  facet  of  training  being  evaluated  was  seen  as 
having  good  quality.  Rather  than  relist  all  of  these  here,  the 
reader  is  directed  to  the  table. 

Although  soldiers  responded  favorably  to  training  in 
general,  a  few  of  the  Quality  of  Training  items  received  a  mean 
response  which  was  less  than  favorable  (though  not  strongly  so) 

i.e.,  less  than  3.00.  As  responses  to  these  items  imply,  there 
are  certain  areas  which,  while  not  strongly  negative,  still 
need  attention  more  urgently  than  others.  Those  areas  which 
seem  to  need  attention  are  (in  order,  starting  with  the  least 
favorable  mean ) : 

1.  NE59 :  Hip  pocket  training. 

2.  NF17:  Shortage  of  the  right  equipment. 

3.  NF16:  Lack  of  simulators  and  training  devices. 

4.  NC25:  Too  many  nontraining  requirements. 

5.  NF14:  Insufficient  time  to  conduct  training. 

6.  NF13:  Insufficient  time  to  prepare  training. 

7.  NF22:  Soldier  turnover. 

8.  NC15:  Training  on  more  tasks  than  can  be  learned  in 
available  time. 

9.  NC28:  Wasted  time  because  of  unavailable  facilities, 
equipment,  or  materials. 

10.  NB27:  The  way  MILES  is  used. 

11.  NF40:  Lack  of  realistic  chances  to  use  equipment  and 
skills. 

12.  NF39:  Conflicting  training  guidance  from  different 
higher  headquarters. 

13.  NC18:  Too  many  command  visits  and  inspections. 

14.  NF15:  Lack  of  training  materials  (books,  manuals, 

etc.) 

15.  NF20:  Insufficient  classroom  space. 
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16.  NF19:  Lack  of  physical  facilities  other  than  LTAs 

(firing  ranges,  armories,  training  centers,  etc.). 


17. 

ND37: 

Too 

much  repetition  in 

training . 

18. 

NB49  : 

Too 

many  National  Guard 

Regulations . 

19  . 

NC19  : 

Interference  of  annual 

general  inspections. 

20. 

ND29  : 

Too 

many  changes  in  my 

unit  training 

schedules 

• 

21. 

NEl  9  : 

Not 

enough  funding  for 

soldiers  to  attend  AC 

schools . 

22 . 

NF18  : 

Lack 

of  local  training 

areas . 

Several  facets  of  training  were  judged  differently  by 
soldiers  in  the  various  Ranks.  These  differences  are  noted  in 
the  Rank  column  of  Table  C-16.  Breakdown  means  for  the  three 
Ranks  are  given  in  Table  C-17  whenever  a  difference  by  Rank  is 
noted  in  Table  C-16.  Only  these  differences  which  are 
especially  noteworthy  are  expressed  textually  below. 

Although  all  Ranks  agreed,  officers  agreed  more  strongly 
than  did  junior  enlisted  soldiers  that  IDT  is  effective  for 
individual  training  (NE76).  Officers  agreed  less  strongly  than 
did  NCOs  that  NCOs  use  pauses/breaks  in  unit  training  to  help 
subordinates  improve  their  individual  skills  (NB56).  All  Ranks 
generally  agreed  with  positive  statements  regarding  the 
adequacy  of  that  part  of  the  military  school  system  that  is 
available  to  the  RC  soldier,  i.e..  Active  Component,  Reserve 
Forces,  and  National  Guard  schools.  However,  officer  opinions 
were  almost  always  significantly  more  negative  about  the 
schools  than  were  the  opinions  of  junior  enlisted  soldiers  and 
NCOs  (NE6-26).  All  Ranks  disagreed  that  training  time  was  not 
wasted  due  to  other  requirements  interfering  with  training 
(NC25).  Officers  disagreed  more  strongly  than  did  junior 
enlisted  soldiers. 

Analyses  of  variance  pointed  out  a  number  of  differences 
by  Unit  type  on  how  soldiers  rated  facets  of  training. 

Breakdown  means  for  these  analyses  are  shown  in  Table  C-18. 

None  of  the  differences  between  type  of  units  stood  out  as 
being  worthy  of  particular  mention. 

Several  of  the  items  in  Table  C-16  are  not  Likert-type 
scales.  Rather  they  obtained  responses  which  are  ratio  data. 
Generally  they  are  items  which  requested  that  the  respondent 
estimate  a  number  of  hours  or  a  percentage.  These  items  are 
identified  with  a  footnote  in  Table  C-16.  With  ratio  items,  a 
larger  mean  indicates  a  more  favorable  response. 

Item  NClOb,  "How  many  hours  spent  receiving  training  help 
to  build  or  maintain  your  skills?"  must  be  interpreted  in  light 
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Table  017 

Group  Means  on  Items  Regarding  Quality  of  Training  Which  Showed  a  Substantial  Difference 
by  Rank  in  the  USAR 


214  2.59  224  2.96  338  2.74  1.09 

( table. continues ) 
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NF19:a  Lack  of  other  physical 

facilities  not  a  problem  ~  -  3.33  236  3.06  384  3.16  1.14 

NF21:a  Insufficient  people  to 

help  conduct  tng  not  a  prob  -  -  2.62  241  2.89  390  2.79  1.00 

(table  continues) 


Note.  The  items  in  this  table  are  Likert  scales. 
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Combat  CS  CSS  Overall 
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Rots-  The  majority  of  items  in  this  table  are  Likert  scales.  Exceptions  are  footnoted. 

aThis  item  rendered  ratio  data  in  the  unit  of  measure  implied  in  the  item  description. 

bThis  item  has  been  rephrased  and  the  polarity  of  its  mean  reversed  so  as  to  parallel  the 

"positive"  Likert  scales.  cThis  item  is  rephrased  to  parallel  other  items  in  this  table. 


of  soldiers'  responses  to  item  NC10  (which  was  reported  in 
Table  C-10),  "On  an  average  16-hour  weekend  drill  period  (MUTA- 
4)  how  much  of  your  time  is  spent  receiving  training  that  is 
closely  supervised  by  NCOs  or  officers?"  Since  the  average 
answer  to  the  later  was  5.167  hours  and  the  mean  for  NClOb  was 
3.863  hours,  soldiers  were  indicating  that  roughly  75%  (3.863 
divided  by  5.167)  of  the  time  they  spend  receiving  training  is 
actually  helpful.  While  it  is  unfortunate  that  nearly  two 
thirds  of  the  soldiers'  time  in  drills  appears  to  be  taken  up 
by  nontraining  activities,  it  is  gratifying  to  note  that  most 
of  the  time  spent  actually  receiving  training  was  thought  by 
soldiers  to  be  worthwhile.  Differences  indicated  in  Table  C-1C 
between  junior  enlisted  soldiers  and  NCOs  and  between  Unit 
types  are  merely  artifactual.  This  is  so  because  the  same 
differences  by  Rank  and  Unit  type  were  found  for  item  NC10  as 
were  found  for  item  NC10B.  Thus  the  percentages  remain 
appr oximately  the  same  regardless  of  Rank  or  Unit  type. 

NCOs  were  asked  a  similar  question  regarding  how  much  of 
the  time  they  spend  in  a  MUTA-4  training  others  is  actually 
helpful  in  building  or  maintaining  their  own  leadership  ability 
(NC9C)  and  the  skills  of  those  whom  they  train  (NC9B).  These 
two  items  from  Table  C-16  must  be  interpreted  in  light  of  NCO 
responses  to  Item  NC9  (reported  in  Table  C-16),  "On  an  average 
16-hour  weekend  drill  period  (MUTA-4),  how  much  of  your  time  is 
spent  training  others?"  The  mean  response  to  this  item  was 
6.29  hours.  Since  the  mean  responses  to  NC9C  and  NC9B  were 
3.534  and  3.747  respectively,  NCOs  felt  that  roughly  59.6%  of 
the  time  they  spent  training  is  actually  helpful  in  building  or 
maintaining  the  skills  of  other  soldiers  and  56.2%  of  the  time 
they  spend  training  others  is  actually  helpful  in  building 
their  own  leadership  skills.  Two  percentage  items,  asked  of 
only  NCOs  and  officers,  requested  estimates  of  NCO 
capabi 1 i t ies .  The  first,  ND23,  inquired  "What  percent  of  the 
NCOs  in  your  unit  have  good  training  skills?"  The  mean 
response  was  69.0%.  The  second,  ND24,  asked  "What  percentage 
of  NCOs  in  your  unit  can  perform  the  skills  they  are 
responsible  for  teaching?”  The  mean  response  was  70.7%.  Thus, 
NCOs  were  rated  fairly  well  in  terms  of  their  training  ability, 
but  there  is  still  room  for  improvement. 

The  remaining  non-Likert-type  items  in  Table  C-16  all  have 
to  do  with  soldier  preferences  for  methods  of  reclassification. 
On  these  items  soldiers  were  asked  to  imagine  that  they  were 
changing  MOS  or  branch  and  indicate  what  percentage  of  their 
training  they  would  prefer  to  receive  through  each  of  various 
methods.  For  these  items,  the  higher  the  mean  the  more 
preferred  the  training  method.  As  can  be  seen  in  the  "junior 
enlisted  soldiers  and  NCOs  only"  section  of  Table  C-16  the  most 
preferred  method  of  reclassification  training  was  AC  school  (M 
=  37.8%).  The  next  highest  preference  was  for  SOJT  (M  = 

24.2%).  The  next  most  preferred  method  of  reclassification 


C-  59 


training  was  RF  school  (M  =  17.8%)  followed  by  civilian  school 
(M  =  16.9%),  home  study  (M  =  13.0%),  unit  school  (M  =  11.7%), 
correspondence  courses(ti  =  11.3%),  and  ARNG  school  (M  =  5.9%). 
These  figures  were  a  reaffirmation  of  the  way  USAR  soldiers 
valued  AC  school  and  SOJT  as  methods  of  reclassification 
training . 

A  similar  but  slightly  different  set  of  questions  asked 
junior  enlisted  soldiers  and  NCOs  which  method  for  receiving 
reclassification  training  they  would  prefer  if  they  could 
select  only  one  method.  Soldiers  were  asked  to  rank  order 
their  preferences.  Table  C-19  shows  the  results  of  these 
questions.  The  order  of  preference  implied  by  the  order  in 
which  the  methods  are  listed  in  Table  C-19  was  derived  by 
simultaneous  consideration  of  the  "Mode  rank,"  "Mean  rank,"  and 
"1st  choice  for  what  %"  columns  of  the  table.  When  allowed 
only  one  way  of  receiving  reclassification  training,  soldiers 
most  preferred  AC  school,  even  over  SOJT.  After  SOJT  they 
chose  RF  school,  then  civilian  school,  then  unit  school,  then 
paid  home  study  based  on  follow-up  testing  (possible  option  in 
the  future),  then  correspondence  courses,  followed  by  ARNG 
school.  Thus,  USAR  soldiers  would  prefer  to  get  the  bulk  of 
reclassification  training  through  AC  school  and  SOJT,  mixed 

with  a  variety  of  other  sources;  but-  if  only  one  source  were 

available  they  would  prefer  AC  school.  Four  items  in  Table  C- 
16  dealt  with  officer  preferences  among  four  training  methods 
which  could  be  used  for  branch  requalification.  They  were 
asked  what  percentage  of  their  training  they  would  like  to 
receive  through  each  of  the  four  methods.  For  these  items,  the 
higher  the  mean,  the  more  preferred  the  tr >ining  method.  The 
"officers  only"  section  of  Table  C-16  shows  that  the  most 
preferred  method  of  reclassification  training  was  AC  school  (M 
=  46.7%).  This  method  received  more  than  double  the  preference 
assigned  to  the  next  highest  method,  RF  school  (M  =  19.0%). 

As  can  be  seen  in  Table  C-16,  home  study  and  civilian  school 
received  nearly  the  same  indication  of  preference  (means  = 

18.2%  and  18.3%  respectively).  Correspondence  courses  were 
least  preferred  for  branch  retraining  with  officers  saying  that 
they  would  like  to  obtain  12.1%  of  their  retraining  through 
this  method. 

A  similar  but  slightly  different  set  of  questions  asked 
officers  which  method  for  receiving  reclassification  training 
they  would  prefer  if  they  could  select  only  one  of  the  five 
methods.  Officers  were  asked  to  rank  order  their  preferences. 
Table  C-20  shows  the  results  of  these  questions.  When  allowed 
only  one  means  of  obtainin  i.  ^class  i  f  icat  ion  training,  officers 
preferred  AC  school  far  abo  n  <ny  other  method.  The  order  of 
preference  among  these  reman  ng  four  is  indicated  by  the  order 
in  which  they  are  listed  in  Table  C-20,  namely  RF  school, 
civilian  school,  paid  home  study,  and  correspondence  courses. 
This  order  was  determined  by  considering  simultaneously  the 
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"Mode  rank"  column,  the  "Mean  rank"  column,  and  the  "1st  choice 
for  what  %"  column. 

Satisfaction 

Items  in  the  "Satisfaction"  category  provide  information 
on  soldiers'  affective  responses  toward  various  aspects  of 
being  in  the  USAR.  Quality  of  Training  items  are  different 
from  Satisfaction  items  in  that  the  former  ask  for  value 
judgements  on  how  training  is  conducted,  while  the  latter  ask 
soldiers  their  own  affective  responses  toward  aspects  of  being 
in  the  USAR.  Like  Performance,  Satisfaction  might  be  seen 
partially  as  an  outcome  of  training  rather  than  an  evaluation 
of  the  training  itself.  Table  C-21  provides  the  basic  details 
on  these  items.  Mean  responses  on  all  Likert-type, 

Satisfaction  items  are  favorable  (i.e.,  means  are  less  than 
3.00,  indicating  agreement).  The  means  in  Table  C-21  are 
listed  in  order  of  their  f avor abi 1 i ty .  Accordingly,  the  aspect 
of  being  in  the  USAR  which  soldiers  found  to  be  most 
satisfactory  was  their  good  working  relationship  with  their 
unit  leaders  (M  =  1.838).  Officers  agreed  with  this 
Satisfaction  statement  more  strongly  than  did  junior  enlisted 
soldiers.  Specific  means  for  breakdowns  by  Rank  are  shown  in 
Table  C-22. 

Soldiers  solidly  agreed  that  they  are  satisfied  with  the 
f ol lowing : 

1.  ND85:  Getting  along  with  soldiers  in  their  units. 

2.  ND68:  Friends  in  their  units. 

3.  ND74:  Doing  something  worthwhile  and  important  in  the 

USAR  . 

4.  ND66:  Having  a  chance  to  help  protect  their  country. 

5.  ND28:  The  number  of  awards  that  are  given  to 
soldiers . 

6.  ND58:  Opportunity  in  the  USAR  to  earn  a  retirement. 

7.  ND62:  Being  in  the  USAR  in  general. 

8.  ND71:  The  way  the  USAR  allows  them  to  maintain 
military  retirement  benefits. 

9.  ND57 :  The  way  the  USAR  lets  them  defend  their 
country . 

10.  ND73:  Opportunities  in  the  USAR  to  be  responsible 
and  lead. 

11.  ND64:  Their  assignments  in  the  USAR. 

12.  ND69:  The  way  the  USAR  provides  a  change  of  pace 
from  civilian  jobs  (see  also  ND60). 
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and  Differences  by  Rank  (R)  and  Unit.  Type  (U)  for  USAR  Soldiers  on  Items 
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.56  324  2.41  294  2.07  395  2.32  1.13 

( t.able_  continues ) 
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13. 
leaders . 

ND42 : 

The  confidence  they 

have  in  their  unit 

14. 

ND7  5 : 

Their  status  in  the 

military. 

15. 

ND7 0  : 

The  pay  they  receive 

• 

Milder  agreement  (means  ranging  from  2.25  to  3.0)  was 
indicated  by  soldiers  on  a  variety  of  other  items,  all  of  which 
are  listed  in  Table  C-21.  Those  items  which  reflected  the 
lowest  degree  of  soldier  satisfaction  include  the  following 
areas . 

1.  ND36:  Timeliness  of  promotions. 

2.  ND91:  Ability  to  accomplish  within  the  USAR . 

3.  ND27:  Adequacy  of  recognition  and  awards  given  to 
soldiers  in  one's  unit. 

4.  ND92:  Ability  to  accomplish  all  they  would  like  to  do 
outside  of  the  USAR  without  USAR  interference. 

5.  ND43:  Fairness  of  promotion. 

6.  ND88:  Amount  of  personal  recognition. 

7.  ND86:  Speed  of  rank  advancement. 

Again  it  should  be  stressed  that  while  soldiers  were  least 
satisfied  with  the  items  listed  above,  responses  were 
nonetheless  favorable.  The  general  view  provided  by  these 
least  favorable  Satisfaction  means  is  that  stagnation,  i.e., 
lack  of  upward  progression  in  the  USAR,  is  probably  the  major 
cause  of  soldier  dissatisfaction  in  the  USAR.  It  is  clear  from 
the  differences  indicated  in  the  Rank  column  of  Table  C-21  that 
Satisfaction  tended  to  increase  with  Rank.  That  is,  where 
differences  were  found,  they  were  always  in  the  order  of 
officers  being  more  satisfied  than  NCOs  and  NCOs  being  more 
satisfied  than  junior  enlisted  soldiers.  Breakdowns  by  Rank 
for  these  items  are  shown  in  Table  C-22. 

The  third  non-Likert  item  is  an  indirect  indicator  of 
Satisfaction.  Unit  commanders  of  respondents  were  asked  the 
percentage  of  soldiers  in  their  units  who  were  replaced  in  the 
past  year.  The  average  response  was  22.79%.  Unit  type 
accounted  for  differences  in  the  responses  to  two  of  the 
Satisfaction  items.  These  differences  are  broken  down  in  Table 
C-23.  There  it  can  be  seen  that  soldiers  in  combat  arms  units 
(M  =  2.66)  tended  to  agree  more  that  soldiers  are  promoted  when 
they  should  be  (ND36)  than  do  soldiers  in  combat  support  (H  = 
2.96)  and  combat  service  support  units  (M  =  2.94).  Soldiers  in 
combat  service  support  units  (M  =  2.00)  tended  to  agree  more 
that  they  stay  in  the  USAR  because  of  retirement  benefits 
(ND71)  than  did  soldiers  in  combat  arms  units  (M  =  2.26). 
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Items  Regarding  Satisfaction  Which  Showed  a  Substantial  Difference  by  Unit 
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Three  non-Llkert-type  Items  contributed  to  the 

Satisfaction  picture.  The  first,  ND2,  is  the  number  of  years 
soldiers  said  that  they  would  stay  in  the  USAR  even  if  they  had 
to  stay  in  their  present  assignment.  The  average  response  was 
8.9  years.  If  given  a  chance  for  a  new  assignment  (NB3), 
soldiers  on  the  average  said  that  they  would  stay  10.5  years. 


Performance 


Items  in  the  "Performance"  category  asked  soldiers  to 
evaluate  their  own  or  their  unit  members'  performance  of  duty 
positions  skills.  Such  performance  could  be  seen  as  an  outcome 
of  training  and  other  factors.  All  Performance  items  in  the 
survey  were  stated  with  a  positive  valence. 

The  Performance  item  most  strongly  agreed  with  was  asked 
of  NCOS  and  officers  only.  Responses  to  this  item,  ND54, 
indicated  solid  agreement  (M  =  1.997)  that  the  overall 
performance  of  respondents'  units  in  ARTEP  training  was  good. 
This  item  is  shown  at  the  bottom  of  Table  C-24. 

Fairly  strong  agreement  was  also  found  for  Item  ND46,  "My 
unit  can  operate  in  the  field  for  seventy-two  hours  or  more." 
The  mean  response  to  this  item  was  2.188.  Milder  agreement  was 
found  for  the  remainder  of  the  Likert-type  items  in  the 
Performance  category.  These  items  (ND94,  ND95,  ND96,  ND40,  and 
ND4 5 )  are  listed  together  with  their  means  in  Table  C-24. 

Item  ND4 5 ,  "Soldiers  in  my  unit  use  crew-served  weapons  to 
standard,"  showed  a  stat ist ical ly  significant  difference  both 
by  Rank  and  by  Unit  type.  Table  C-25  shows  that  officers  did 
not  agree  with  the  statement  as  strongly  as  did  junior  enlisted 
soldiers.  Table  C-26  shows  that  soldiers  in  combat  arms  units 
agreed  with  this  statement  more  than  did  soldiers  in  combat 
support  or  combat  service  support  units. 

The  relatively  high  means  for  all  of  the  Likert-type  items 
regarding  Performance  is  noteworthy.  Soldiers  in  the  USAR 
apparently  have  a  high  degree  of  confidence  in  their  own 
abilities  to  perform  the  tasks  for  which  they  are  trained. 

Four  ratio-type  items  are  included  in  the  Performance 
category.  Soldiers  were  asked  what  percentage  of  soldiers  in 
the  three  Ranks  would  be  able  to  perform  well  if  their  unit 
were  mobilized  (ND4,  ND5,  ND6 ) .  They  responded  that  62.7%  of 
the  Els  to  E4s,  73.1%  of  the  NCOs,  and  71.0%  of  the  officers 
could  perform  well  if  their  unit  were  mobilized. 

Soldiers  from  all  three  Ranks  were  asked,  "What  percentage 
of  the  critical  tasks  required  for  your  duty  assignment  can  you 
perform  to  standard?"  (ND1).  The  overall  average  was  77.5%. 
Officers  answered  with  a  slightly  higher  percent  than  did 
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Item  Mean  n.  R  0  Interactions^ 
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Regarding  Performance  Ability  Which  Showed  a  Substantial  Difference 
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Table  C-26 

Group  Means  on  Items  Regarding  Performance  Ability  Which  Showed  a  Substantial  Difference 
by  Unit  Type  in  the  USAR 
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junior  enlisted  soldiers.  The  breakdown  means  for  this  item 
are  shown  in  Table  C- 25 

Four  items  regarding  soldier  Performance  were  dichotomous 
in  nature.  These  yes-no  questions  are  shown  in  Table  C-27. 

The  first  of  these  items,  NA27,  asked  junior  enlisted  soldiers 
and  NCOs  if  they  were  qualified  in  any  MGS,  to  which  55.2% 
answered  "yes."  The  second  item  asked  junior  enlisted  soldiers 
and  NCOs  if  they  were  qualified  at  the  correct  skill  level  for 
their  assignment,  to  which  87.6%  responded  "yes."  Item  NB15 
asked  only  NCOs  the  following:  "During  a  16-hour  drill  period 
(MUTA-4),  would  you  feel  comfortable  conducting  individual/ 
squad/section  training  while  all  of  the  officers  were  elsewhere 
for  training?"  Those  who  responded  "yes"  comprised  91.3%  of 
the  valid  responses.  Item  OA25  asked  only  officers  if  they 
were  branch  qualified,  to  which  93.1%  responded  "yes." 

Reactions  to  Proposed  Improvements 

Numerous  items  in  the  survey  suggested  various 
improvements  that  could  be  made  in  USAR  training  methods. 
Details  on  the  response  to  these  items  are  found  in  Table  C-28. 
Whenever  a  difference  in  responses  existed  by  Rank  breakdown 
means  are  given  in  Table  C-29.  Whenever  a  difference  exists  by 
Unit  type,  breakdown  means  are  given  in  Table  C-30.  The  means 
in  Table  C-28  are  listed  in  order  with  the  most  favorably 
received  suggestion  for  improvement  at  the  top.  Rather  than 
relist  all  of  these  proposed  improvements  arid  their  means  in 
the  text,  the  reader  is  invited  to  derive  this  information  from 
Table  C-28.  Important  highlights  front  that  table  are  pointed 
out  here  in  the  text.  Among  the  hundreds  of  agree-d i sagree 
items  included  in  the  survey  only  one  received  stronger 
agreement  in  the  USAR  sample  than  the  item  listed  at  the  top  of 
Table  C-28,  i.e.  NE28:  "If  a  home  study  course  were  available 
to  help  you  train  for  your  duty  assignment,  video  casettes 
would  probably  be  effective."  (The  one  item  that  had  a 
stronger  degree  of  agreement,  stated  that  AT  was  an  effective 
means  of  training.)  This  finding  underscores  the  feasability 
both  of  home  study  and  of  video  cassettes  as  methods  for  USAR 
training.  This  is  an  important  finding  since  home  study 
courses  do  not  detract  from  time  available  for  unit  training, 
and  video  cassettes  are  a  relatively  inexpensive  medium  to  use. 

Suggested  improvements  which  were  well  received  by  all 
three  Ranks  included: 


1 . 

NE28  : 

Home 

study  with  video  cassette. 

2  . 

NE31 : 

More 

time  training  with  an  active  army  unit. 

3  . 

NB  3  2  : 

More 

of  the  right  equipment. 

4  . 

NE33  : 

More 

MOS  task  training. 
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'his  item  rendered  ratio  data  in  the  unit  of  measure  implied  in  the  item  description, 
his  item  is  rephrased  to  parallel  other  items  in  this  table. 


Table  C-30 

Group  Means  on  Items  Regarding  Reactions  to  Proposed  Improvements  Which  Showed 
Substantial  Difference  by  Unit  Type  (U)  in  the  USAR 
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Ho.te-  The  items  in  this  table  are  Likert  scales. 

»This  item  is  rephrased  to  parallel  other  items  in  this  table.  ^This  item  has  been 
rephrased  and  the  polarity  of  its  mean  reversed  so  as  to  paralled  the  "positive"  Likert 


5.  NB33:  Better  facilities  for  training. 

6.  NE69:  More  access  to  computers  and  simulators. 

7.  NE38:  A  full-time  training  committee  to  assist  with 

MOS  qualification  training. 

8.  NE71:  Better  training  materials. 

9.  NB36:  More  simulators  and  training  devices. 

10.  NE115:  Better  organized  training  references. 

11.  NE39:  A  full-time  training  committee  to  assist  with 
skill  retention  training. 

12.  NE112 :  Consolidated  training  references. 

13.  NE29:  Home  study  with  personal  computer. 

Several  proposed  improvements  were  presented  to  NCOs  and 
officers  only.  These  items  are  contained  in  the  "Items  asked 
of  NCOs  and  officers  only"  section  of  Table  C-28.  The  item 
with  which  they  agreed  the  most  was  NF37,  "I  would  like  to 
learn  how  to  be  a  better  trainer."  The  favorability  with  which 
this  statement  was  received  is  outstanding  (M  =  1.82),  given 
that  most  NCOs  and  officers  had  already  had  a  number  of  years 
of  experience  in  training.  This  indicates,  as  does  research  in 
the  field  of  education,  that  experience  in  training  does  not 
necessarily  provide  a  trainer  with  the  skills  needed  to  do  the 
job.  The  highly  favorable  response  to  item  NF37  is  a  call  for 
improvements  in  the  programs  now  used  to  teach  NCOs  and 
officers  the  skills  of  training  per  se . 

The  next  four  items  in  order  of  favorability  of  means 
showed  NCO  and  officer  acceptance  of  technology  as  aids  in 
training.  NE91  called  for  the  use  of  personal  computers  at  the 
armory  or  training  center.  NE96  and  NE92  called  for  wider  use 
of  simulators  by  trainees,  trainers,  and  training  managers 
alike.  Study  at  home  for  pay  in  addition  to  weekend  drills 
(NE88)  was  also  well  received  by  NCOs  and  officers  as  a 
suggestion  to  enhance  training. 

Proposed  improvements  which  received  milder  agreement 
(means  ranging  from  2.25  to  3.00)  are  listed  in  Table  C-28 
under  all  three  subsections.  Rather  than  relist  all  of  these 
here,  the  reader  is  directed  to  the  table. 

Proposed  improvements  for  which  soldiers  either  were 
neutral  or  tended  to  disagree  were  those  which  had  means 
ranging  from  3.00  to  4.30.  All  such  items  are  at  the  end  of 
the  section  of  Table  C-28  subtitled  "Items  asked  of  all  ranks." 
Those  suggestions  which  were  least  well  received  are  listed  in 
order  below  starting  with  the  least  favorably  received: 
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1.  NE54:  Seasonal  active  duty  (2  or  3  months  out  o£ 

every  year)  in  the  USAR  when  soldiers  can  specify  neither  time 
of  year  nor  location. 


2. 

NE52 : 
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NF30 : 

school . 
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NE47 : 

NE4  6  )  . 
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school  tr 
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NB37 : 

9  . 

NE6  2  : 

10. 

NE5  3 

can  speci 

fy  bo 

11. 

NE1 1 

12. 

NF  '  1 

school . 

Seasonal  active  duty  ( 2  or  3  months  out  of 
the  USAR  when  soldiers  can  specify  location  but 
ar  . 

Easier  way  to  meet  prerequisites  to  attend  AC 

Seasonal  active  duty  in  the  ARNG  when  soldiers 
me  of  year  but  not  location. 

Adaptable  drill  schedule  (see  also  NE48  and 

Split  Unit  Training  Assembly  (SUTA)  where  parts 
on  different  weekends  (see  also  NE42). 

Reducing  conflict  between  unit  schedule  and  AC 
g  dates  . 

Less  emphasis  on  unit-level  training. 

More  weekend  drills. 

:  Seas:.,al  active  duty  in  the  USAR  when  soldiers 

th  L.  .  of  year  and  location. 

r:  fewer  unit  tasks  to  train. 

Easier  way  to  get  orders  in  time  to  attend  AC 
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NE117:  Fewer  individual  tasks  to  train. 


Responses  to  seven  items  resulted  in  differences  between 
Ranks  which  were  great  enough  to  be  worthy  of  emphasis.  Mean 
differences  on  these  items  ranged  from  M  =  .49  to  M  =  1.09.  A 
short  description  of  each  item,  in  the  order  of  greatest 
difference  follows. 

Junior  enlisted  soldiers  agreed  that  they  would  be  able  to 
go  on  full  time  active  duty  with  the  USAR  on  a  seasonal  basis 
( 2  or  3  months  out  of  every  year)  if  they  could  specify  time  of 
year  and  location  (M  =  2.52).  Both  NCOs  (M  =  3.14)  and 
officers  (M  =  3.61)  disagreed  (NE53).  Three  other  items 
involving  time  and  location  options  for  this  type  of  active 
duty  with  the  RC  were  rejected  by  all  Ranks.  However,  in  all 
three  instances,  rejection  was  less  by  junior  enlisted  soldiers 
than  by  NCOs  and  officers  (NE51,  NE52,  NE54). 

NCOs  agreed  much  more  than  did  junior  enlisted  soldiers  (M 
=  2.10  versus  M  =  2.85)  that  "more  rewards  for  good  performance 
would  really  improve  the  training  of  my  unit"  (NE70). 

Seven  items  dealt  with  reasons  why  AC  school  training  was 
difficult  to  obtain.  On  six  of  these,  officers  agreed  more 
than  either  junior  enlisted  soldiers  or  NCOs.  Two  items  showed 
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especially  large  differences.  On  one  (NF28),  officers  agreed 
(H  =  2.53)  and  junior  enlisted  soldiers  disagreed  (M  =  3.15) 
that  AC  school  training  was  difficult  to  obtain  due  to  classes 
having  more  applicants  than  there  is  room  for.  On  the  second 
(NF25),  officers  agreed  ( H  =  2.72)  and  junior  enlisted  soldiers 
disagreed  (M  =  3.21)  that  AC  school  courses  are  too  long. 

Officers  agreed  (H  =  2.44)  much  more  than  junior  enlisted 
soldiers  (H  =  3.05)  that  training  would  be  more  effective  if 
training  references  were  reduced  (NE113). 

Nine  items  had  statistically  different  means  among  Unit 
types.  These  are  detailed  in  Table  C-30.  Comparisons  of  means 
from  two  of  these  items  resulted  in  differences  which  were 
large  enough  to  be  mentioned  here.  Both  combat  support  and 
combat  service  support  units  responded  negatively  to  the 
statement  regarding  seasonal  active  duty  with  the  RC  if  time 
and  location  could  be  specified,  (means  =  3.13  and  3.19 
respectively).  However,  combat  arms  units  responded  positively 
(H  =  2.86)  to  this  item  (NE53). 

In  the  second  instance,  combat  service  support  units  were 
much  more  positive  regarding  more  effective  training  resulting 
from  consolidation  of  training  references  than  were  combat 
support  units  (M  =  2.10  versus  M  =  2.78)  (NE112).  Responses  to 

one  other  item  is  worthy  of  note.  All  three  Unit  types  were 
very  favorable  towards  "simulators  could  help  me  improve  my  own 
skills."  The  response  to  this  item  (NE92)  from  junior  enlisted 
soldiers  was  also  highly  positive  (M  =  1.92). 

Five  of  the  items  in  Table  C-28  produced  ratio  data. 

These  items  are  found  clustered  near  the  end  of  the  section  of 
Table  C-28  subtitled  "Items  asked  of  all  ranks."  Item  NE1 
asked  soldiers  how  many  individual  soldier  training  sessions, 
such  as  Additional  Training  Assemblies  (ATAs,  4  hours  each)  per 
year  would  be  helpful  in  getting  their  units  trained  to 
readiness  standards.  Such  ATAs  would  be  in  addition  to  regular 
drills.  The  average  response  to  this  item  was  13.3  ATAs. 
Officers  indicated  more  often  than  did  NCOs  that  more  ATAs 
would  be  helpful  and  the  latter  did  so  more  than  junior 
enlisted  soldiers  (see  Table  C-29).  Next,  soldiers  were  asked 
how  many  extra  unit  training  assemblies  (UTAs,  4  hrs . )  per  year 
would  be  helpful  in  getting  their  units  trained  to  readiness 
standard  (NE2).  The  mean  response  was  8.7. 

Item-NE3  asked  soldiers  how  many  extra  16-hour  drill 
periods  per  year  would  be  helpful  in  getting  their  units 
trained  to  readiness  standards.  The  mean  response  to  this  item 
was  3.6  MUTA-4s.  Item  NE4  asked  soldiers  how  many  extra  AT 
days  per  year  would  be  helpful  in  getting  their  units  trained 
to  readiness  standards.  The  average  response  was  5.3  days. 
Items  NE1  through  NE4  do  not  measure  willingness;  instead  they 
measure  soldiers'  perceptions  of  the  effectiveness  of  spending 
various  additional  time  increments  in  RC  training. 
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Item  NCI  asked  soldiers  how  many  paid  hours  per  month  they 
would  be  willing  to  work  for  the  RC  in  addition  to  the  normal 
16-hour  drill  period.  The  mean  response  was  22.7  hours. 
However,  the  median  response  was  12.0  hours.  This  is  because 
the  responses  of  many  soldiers  indicated  that  they  wished  to 
work  full  time  (or  more)  for  the  RC.  When  these  responses  were 
controlled  for,  the  mean  response  was  13.0  hours  and  the  median 
was  10.0  hours. 

Thus  it  appears  that,  in  general,  part-time  soldiers  in 
the  USAR  are  willing  to  spend  10  to  13  more  hours  each  month 
working  for  the  USAR.  But  other  items  presented  earlier  in 
Table  C-28  provide  important  qualifiers  on  how  soldiers  would 
be  willing  to  spend  those  extra  hours.  Items  NE60  through  NE65 
taken  as  a  group  show  that  there  is  an  undecided  or  mixed 
degree  of  willingness  to  work  more  hours  in  the  following  time 
increments:  three-week  ATs  (see  also  item  EE35),  extra  ATs, 

more  weekend  drills,  more  MUTA-5s  or  MUTA-6s.  A  more  favorable 
response  was  noted  for  extra  paid  time  between  weekend  drills 
and  home  study  with  pay  based  on  follow-up  testing.  The  means 
for  these  two  options  are  a  half  of  a  scale  point  more 
favorable  than  those  for  the  earlier  options.  This  is  a 
substantial  (as  well  as  a  statistically  significant) 
d i f  f er  ence . 

Item  NE5  in  Table  C-7  asked  soldiers  of  all  Ranks  how 
often  an  extra  AT  period  would  help  unit  readiness.  The  mode 
response  to  this  item  was  "1"  which  translated  is  "every  year." 
This  option  was  selected  by  31.3%  of  the  respondants;  19.7% 
said  "never;"  28.0%  said  "every  two  years;"  15.5%  said  "every 
three  years;"  6.5%  said  "every  four  to  six  years."  Officers 
selected  options  which  indicated  that  extra  AT  periods  would  be 
helpful  less  frequently  than  what  junior  enlisted  soldiers  and 
NCOs  indicated  ( Kr uskal -Wa 1 1 is  tests  Chi-square  =  20.49,  p.  < 
.0001).  (Note  that  in  Table  C-7  the  smaller  the  response  the 
more  frequently  ATs  are  called  for;  therefore,  N  <  0  would  mean 
that  NCOs  selected  smaller  numbers  than  officers  and  those 
smaller  numbers  correspond  to  more  frequent  ATs).  Again,  the 
fact  that  soldiers  said  that  extra  ATs  would  help  improve 
readiness  (NE5)  must  be  tempored  by  the  fact  that  on  the 
average  soldiers  were  neutral  about  whether  they  would  be 
willing  to  attend  an  extra  AT  session  each  year  (NE61). 


Conclusions  and  Recommendations 


The  conclusions  based  upon  the  results  reported  in  this 
appendix  are  not  appreciably  different  than  those  found  in  the 
main  body  of  the  report.  Therefore,  they  are  not  repeated 
here.  The  reader  may  refer  to  pp.  137-144  of  the  main  section 
to  review  the  conclusions  and  recommentations  which  apply 
similarly  to  both  the  USAR  and  the  ARNG. 
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